PLANNING & PROGRAMMING COMMITTEE

MAY 15, 2003

SUBJECT:
SAN FERNANDO VALLEY NORTH-SOUTH TRANSIT CORRIDOR STUDY

ACTION:
RECEIVE AND FILE THE STUDY AND PROCEED WITH PHASED IMPLEMENTATION
RECOMMENDATION

A.
Receive and file the San Fernando Valley North-South Transit Corridor Regionally Significant Transportation Investment Study (the Study)  (See Executive Summary in Attachment A).  Full Study is available upon request.    

B. Identify as the corridor project a series of improvements to multiple corridors to be included in the MTA’s Long Range Plan and to be implemented in phases as funding is identified  (Attachment B and C).

C. Direct the CEO to proceed with implementation of Phase I and Phase II, or portions thereof, that are within the funding levels to be adopted in the Short Range Transportation Plan. 

ISSUE

MTA initiated the Study as a result of the State’s Traffic Congestion Relief Program (TCRP), which earmarked $100 million to build a north/south bus rapid transit project that would connect with the San Fernando Valley Rapidway and the Ventura Boulevard Metro Rapid service. MTA has completed the Study, which analyzes the feasibility, costs and benefits of bus corridor improvements along a variety of alignments.  The Study also solicited comments from residents, businesses, and organizations in the San Fernando Valley.  The Study has identified a package of improvements to multiple corridors that would benefit transit service, would be feasible to implement, and would be consistent with community concerns.  

Due to the state budget crisis, the TCRP funding originally earmarked for this project is not currently available.  In order to keep the project moving forward, staff and the consultant team have recommended a phased implementation of the improvements.  Staff is recommending the implementation of the first phase at this time and portions of the second phase subject to funds available. Subsequent phases could be programmed as part of future updates to the SRTP and LRTP.   The proposed first phase builds on the 

approved five-year implementation plan for the Metro Rapid program, which already proposes new north/south service on Van Nuys Boulevard and Lankershim Boulevard /San Fernando Road.

POLICY IMPLICATIONS

The recommended action is consistent with MTA policy.  The MTA’s Long Range Transportation Plan includes the San Fernando Valley North-South Transit corridor.  The phased implementation approach is consistent with the funding levels approved by the Board on April 24, 2003 in the Funding Priority Worksheet adopted as part of the actions to address the state budget impact to Los Angeles County transportation funding. 

ALTERNATIVES CONSIDERED

The Board could choose not to adopt the recommendations of the Study with respect to the appropriate improvements for the San Fernando Valley North-South Corridor.  This is not recommended, however, as the study conclusions are a result of technical analysis, consultation with the transportation departments of the Cities of Los Angeles and San Fernando, and consultation with community stakeholders.

The Study evaluated the idea of an extensive, exclusive bus only lane in one selected corridor.  Other than the Canoga alternative, which could utilize a former railroad right-of-way, the other alternatives would utilize city streets.  In working with the cities of Los Angeles and San Fernando, it became clear that the traffic and community impacts of removing parking or a lane of mixed flow traffic for the length of any one corridor was not acceptable.  In addition, at community meetings, the public consistently favored improvements along multiple corridors, rather than one single enhanced corridor.

The Study also evaluated bus enhancements on corridors other than those in the final recommendation.  Corridors which were analyzed but not ultimately recommended included Vineland/Glenoaks, Topanga Canyon, the I-405 Freeway, and Woodley.  These corridors did not provide the same level of benefits with the same cost-effectiveness as those ultimately recommended for implementation.

FINANCIAL IMPACT

The recommended action has no impact on the FY03 budget.  At its April 24, 2003 meeting, the Board adopted a Countywide Funding Priority Worksheet which includes $20 million (less $1 million spent on the Study) over the next six years for San Fernando Valley North/South improvements.  Cost estimates for phases of  the package of improvements recommended by the Study are shown in Attachment B.  As indicated, for $19 million, the MTA can implement the Phase I improvements and some portion of the Phase II improvements.  The MTA is also continuing to pursue previous TCRP commitments through the legislative process.  As additional TCRP funds earmarked for this project become available, MTA will return to the Board to implement future phases.

BACKGROUND

In February 2002, the MTA Board approved a contract with Meyer, Mohaddes Associates to conduct the Study.  In May 2002, the study team commenced work, including staff from the San Fernando Valley Sector, Los Angeles’s Department of Transportation ( LADOT), Caltrans, Metrolink, and the City of San Fernando. The Study initially looked at a large number of alternatives, which were then reduced to five alternatives for more detailed analysis.  

Consistent with the TCRP legislative language, the study team initially evaluated the alternatives with the intent of identifying the best corridor for a capital intensive, exclusive bus rapid transit corridor that could be implemented within the TCRP funding.  As the team progressed with the study effort and public outreach, it became clear that it would be difficult technically to implement an exclusive busway on any of the arterials and that the public favored multiple corridors.  The study team ultimately concluded that a less capital intensive series of phased options building on and expanding the programmed Metro Rapid services on Van Nuys and Lankershim/San Fernando would offer the most cost effective and implementable solution.

The Phase I Improvements include new Metro Rapid services for Reseda and Sepulveda Boulevards. The cost would be approximately $11.2 million and would include the usual capital improvements associated with starting up a Metro Rapid service other than the buses. This assumes that there will be sufficient buses available to implement these services with currently planned bus procurements. 

Phase II improvements would include physical enhancements that will improve bus speeds and enhance capacity along the Lankershim/San Fernando Road, Van Nuys Boulevard, and Sepulveda Boulevard Metro Rapid Corridors without requiring right-of-way or creating significant impacts. These improvements, for example, include:

· Peak period bus lanes within the existing street on Sepulveda and Lankershim to improve bus speeds.

· New Signal/Peak period bus lane at Addison-Chandler that would create a bus-only lane for three blocks while protecting the bus from merging traffic.

· Intersection redesign at Parthenia/Van Nuys Boulevard creating a bus only lane that will allow the bus to queue up right at the signal. 

The Park-and-Ride lot at the Sylmar/San Fernando Metrolink Station would also be expanded.  The capital cost of this phase is approximately $17.9 million.  

Phase III improvements would include station accessibility/pedestrian enhancements on Reseda, Sepulveda and Lankershim Boulevards.  Other improvements include a contribution to the Van Nuys/US 101 Interchange project and the preparation of an Environmental Impact Report/Environmental Impact Statement for a Transitway on the Canoga Railroad Right-of-Way.  The capital cost for this phase is approximately $31.84 million.  

Phase IV improvements would include the construction of a transitway along the Canoga Railroad Right-of-Way and completion of a northbound bus only lane on Sepulveda Boulevard at the intersections of Sherman way/Sepulveda Boulevard and Burbank Boulevard/Sepulveda Boulevard.  The capital cost for this phase is approximately $64.4 - $74.5 million.  Depending upon the availability of vehicles, some funds may also have to be allocated to this phase for the purchase of new transit coaches.

NEXT STEPS

Assuming Board approval of the recommendation, staff will include the project in the SRTP and in the LRTP updates and budget for phased implementation accordingly in future years.  Staff will maintain contacts with Metrolink, LADOT, City of San Fernando, California State University – Northridge (CSUN), San Fernando Valley Transit Sector, and community/neighborhood groups regarding implementation of recommended phases.  Staff will also complete any environmental clearance, where necessary, for the recommended phases that can be implemented in the short term.

ATTACHMENTS

A.
Executive Summary
B.
Recommended Improvements and Phasing Plan
C.
Recommended Improvements
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