Attachment B - Recommended Improvements and Phasing Plan

	Location
	Elements
	Phase

 I
	Phase

 II
	Phase 

III
	Phase 

IV

	Canoga
	Potential Future Off-street Transitway
	
	
	
	

	
	Park-and-Ride Lot(s)
	
	
	
	

	Reseda
	Metro Rapid Bus Service
	
	
	
	

	
	Improved Transit Stations
	
	
	
	

	
	Transit Signal Priority
	
	
	
	

	
	Curb Extensions at Stations 
	
	
	
	

	
	Station Accessibility Enhancements
	
	
	
	

	Sepulveda
	Metro Rapid Bus
	
	
	
	

	
	Improved Transit Stations
	
	
	
	

	
	Transit Signal Priority
	
	
	
	

	
	Dedicated Northbound Bus Lane (Partial)
	
	
	
	

	
	Dedicated Northbound Bus Lane (Full)
	
	
	
	

	
	Truman/Brand Intersection Improvements
	
	
	
	

	
	Station Accessibility Enhancements
	
	
	
	

	Van Nuys
	Curb Extensions at Stations
	
	
	
	

	
	Station Accessibility Enhancements
	
	
	
	

	
	New Signal/Peak Period Bus Lane Addison-Chandler 
	
	
	
	

	
	Contribution to 101 Freeway Interchange Improvement
	
	
	
	

	
	Curb Reconstruction at Metrolink Station
	
	
	
	

	
	Parthenia/Van Nuys Intersection Redesign
	
	
	
	

	
	Woodman Median Removal Sidewalk Widening
	
	
	
	

	
	Flood Control Channel Bridge Widening
	
	
	
	

	Lankershim-San Fernando
	Peak Period Bus Lanes Within Existing Street
	
	
	
	

	
	Peak Period Bus Lanes With Street Widening
	NOT RECOMMENDED

	
	Station Accessibility Enhancements
	
	
	
	

	
	Metro Red Line Station Additional Portal
	
	
	
	

	Multiple
	Additional Parking Sylmar/SF Metrolink
	
	
	
	

	Construction Cost per Phase

(in $2003 dollars)
	
	$11.20
	$17.97
	$43.34
	$74.50


