CONSTRUCTION COMMITTEE

May 14, 2003

PROJECTS:
SAN FERNANDO VALLEY METRO RAPIDWAY

METRO GOLD LINE EASTSIDE EXTENSION AND OTHER MAJOR CAPITAL PROJECTS

CONTRACT:
MC067, CONSTRUCTION MANAGEMENT SUPPORT SERVICES CONSULTANT (CMSSC)

ACTION:
NEGOTIATE AND EXECUTE CONTRACT MC067 TO PROVIDE CONSTRUCTION MANAGEMENT SUPPORT SERVICES FOR THE SAN FERNANDO VALLEY METRO RAPIDWAY, METRO GOLD LINE EASTSIDE EXTENSION AND OTHER MAJOR CAPITAL PROJECTS, AS REQUIRED

RECOMMENDATION

1. Authorize the Chief Executive Officer to negotiate and execute a labor-hour contract, Contract No.  MC067, with Carter & Burgess for Construction Management Support Services Consultant (CMSSC) for the San Fernando Valley Metro Rapidway, Metro Gold Line Eastside Extension and other major capital projects, as required; and

2. Authorize the Chief Executive Officer, upon successful completion of negotiations, to execute Contract Work Order (CWO) No. 1 for an amount not to exceed four million ($4.0M) for the San Fernando Valley Metro Rapidway.  


Within Construction Committee authority:
 FORMCHECKBOX 
 Yes
    FORMCHECKBOX 
 No
( N/A

RATIONALE
On October 22, 2002, the Board was informed via a Board Box Item (Exhibit 1) of staff’s intent to issue a Request for Proposal (RFP) for a Construction Management Support Services Consultant.  These services are required to support MTA staff in managing the San Fernando Valley Metro Rapidway, Metro Gold Line Eastside Extension and other major capital projects. The 

CMSSC staff will be part of a fully Integrated Project Management Office (IPMO) with the MTA in the project and field offices.  The CMSSC staff has specialized technical and administrative expertise to perform the services described in the statement of work.


Construction is currently underway on Contract No. C0676, for the bridge that is being constructed over the Los Angeles River for the San Fernando Valley Metro Rapidway Project.  Notice To Proceed for the Design-Build Contract No. C0675, which includes the design and construction of the busway and bikeway is forecast for early May 2003.  CM services are required through the anticipated August 2005 Revenue Operations Date and to a lesser extent to assist with closeout of Contract No. C0675 into 2006.

CMSSC for the Metro Gold Line Eastside Extension will not be required until closer to the time that the major construction contracts will be awarded in late 2003.  Therefore, separate Contract Work Orders (CWOs) for the Metro Gold Line Eastside Extension and any other major capital projects will be brought to the Board at a later date closer to the time of need. This will allow efficient cost control and budget management by the MTA Project Managers.

A summary of the CMSSC support planned can be found in Attachment A-3 entitled CMSSC Support Requirements. It is the MTA’s intent that the MTA and the CMSSC function as a coordinated and integrated team for an efficient, effective and professional organization to manage these major capital projects.

The contract is a labor-hour contract for a term of six (6) years with two (2) one year option(s).  All rates will be negotiated prior to award and be fully burdened for years 1,2,3,4,5 and 6.  Rates for the option years will be negotiated prior to the end of the contract period.  


FINANCIAL IMPACT

The funding of $4 million for this action is included in the FY03 and FY04 budgets in Cost Center 8510 (Construction Contracts/Procurement) under Project 800112 (San Fernando Valley Metro Rapidway).  Funding for the San Fernando Valley Metro Rapidway Project is a combination of Prop C 25% bond funds and state grant contributions.  Funding for the CMSSC contract will also be provided from Project 800114 (San Fernando Valley Bikeway).  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, including any option exercised 

ALTERNATIVES CONSIDERED

The MTA Board may reject the recommendation.  Rejection will require the hiring of additional MTA staff to fill the required construction management positions. This would not be cost effective and could cause delays, as many of the CMSSC resources identified are only required on a periodic basis for peak workloads and specific tasks over the life of the projects.

EXHIBIT

Exhibit 1 – October 22, 2002 Board Box Item

ATTACHMENTS
A.         Procurement Summary

A-1.     Procurement History Action

A-2.     List of Subcontractors

A-3      CMSSC Support Requirements

Prepared by:
James J. Cohen, Director of Construction Management



Valerie Dean, Contracts Administrator

​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________________________

Dennis S. Mori

Interim Executive Officer

Construction Project Management

_____________________________________

Roger Snoble

Chief Executive Officer
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