PLANNING & PROGRAMMING COMMITTEE



MAY 15, 2003

SUBJECT: DEVELOPMENT OF PERMIT PARKING PILOT PROGRAM IN COOPERATION WITH THE LAKE AVENUE CHURCH ADJACENT TO THE LAKE AVENUE METRO GOLD LINE STATION

ACTION:
RECEIVE AND FILE

RECOMMENDATION:

Receive and file this report on the provision of park-and-ride spaces at the Metro Gold Line Lake Avenue Station through a shared parking arrangement and a paid permit parking system.

ISSUE

MTA staff is currently negotiating with the Lake Avenue Church in Pasadena to lease parking spaces in the church parking lot.  Staff intends to offer these spaces to Metro Gold Line patrons on a paid monthly permit basis.

The Lake Avenue Church is located at the corner of Lake Avenue and the 210 Freeway immediately adjacent to the Metro Gold Line Lake Avenue Station.  The Lake Avenue Station was constructed in the center of the 210 Freeway and does not have parking associated with it.  The Lake Avenue Church has approximately 750 parking spaces serving the Church’s facilities.  The majority of their parking needs are on Sundays, evenings and occasional special functions.  For commuter purposes, the majority of MTA parking needs are weekdays before 6:00 PM.  MTA staff is currently discussing establishment of a shared parking arrangement with the Lake Avenue Church for 150 parking spaces.  If discussions are successful, MTA will lease the parking from the Lake Avenue Church for use by Metro Gold Line patrons on weekdays. 

In order to cover the cost of the lease payments and management of the parking area, during week days, staff will test the operation of a paid, permit only parking system for these 150 spaces.  The MTA will solicit a parking operator able to provide the same operating model as is currently in place for the San Francisco Bay Area Rapid Transit System (BART).  Under this model the private parking operator would implement and operate the system including reservations, monitoring and, possibly, enforcement.  Parking Permits would primarily be sold via the Internet using a connection from MTA’s web page to the vendor’s web page.  For patrons

 without access to the Internet, permit orders would be processed over the phone, or through the mail.  The vendor would issue a transferable bar-code window permit to MTA patrons who purchase the monthly permits.  In the parking lot, bar-code readers can scan the permits to insure the permits are valid.

DISCUSSION

The MTA Board approved a draft parking policy in December 2002, which included investigating the concept of paid parking and developing shared use-parking facilities in cooperation with other property owners.  The proposed parking policy is being circulated in tandem with the MTA Short Range Transit Plan.  The provision of park-and-ride spaces through a shared parking arrangement is the type of non-capital intensive solution envisioned in the policy.  The pilot permit parking program on this one park and ride lot will enable MTA to test the impacts of a pay for parking system on a small scale.  The BART model demonstrated the lowest operational cost, the highest flexibility and the least patron disruption of the multiple parking systems reviewed by MTA staff.  

NEXT STEPS

MTA staff will continue discussions with the representatives from the Lake Avenue Church and enter into a lease agreement for parking spaces at the Chief Executive Officer’s discretion.  Additionally staff will issue an RFP for a parking operator with capabilities compatible with the BART model.
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