METRO SAN GABRIEL VALLEY GOVERNANCE COUNCIL

 JUNE 3, 2003
SUBJECT:  REPORT OF THE GENERAL MANAGER

ACTION:
 RECEIVE

BACKGROUND

The General Manager’s Report provides a summary of Year-to-Date (YTD) Metro San Gabriel Valley Bus Operations Key Performance Indicators (KPI) and financial information.  The form and content of this report will be modified each month to include salient issues that are requested by the Governance Council.

DISCUSSION
The following items are presented for discussion: 

1.  Metro San Gabriel Valley Key Performance Indicators – April 2003
Attachment A
a. Safety Performance Indicators/Trend by Location

b. Bus Operations Performance Indicators/Trend by Location

c. Financial Performance – April 2003

2. May 2003 Highlights

a. New El Monte Transportation Manager – Michael Greenwood

b. New LASD Security Contract Effective May 1, 2003

c. MTA FY04 Budget Approved by Board of Directors

d. Fare Restructuring Proposal Approved by Board of Directors
Attachment B
e. Operator Bid Completed for June Shake-Up

f. El Monte Maintenance Division Received “How you Doin’” Award

3. Upcoming Events

a. June 29, 2003 Service Change

b. Gold Line Pre – Revenue Service Tour

c. El Monte, Cypress Park & Regional Rebuild Center Facility Tour

d. Contract Award for El Monte Station Rehabilitation Project

e. MTA Bus Rodeo July 19, 2003 at Santa Anita Race Track

Prepared by: 
Chris Gallanes, Administration & Finance Manager, Metro SGV
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