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SUBJECT:  
ON-TIME BUS PERFORMANCE AND

 PASSENGER CROWDING

ACTION:
RECEIVE AND FILE

BACKGROUND

At the June 2003 Governance Council Meeting, the Council directed staff to identify and report on areas of passenger crowding and the on-street on-time performance of the Metro San Gabriel Valley service.  Staff collected and analyzed data for the month of April 2003, the latest available street level data.

DISCUSSION

During the month of April, street level data was collected at 22 locations for Metro San Gabriel Valley bus service.  This data is summarized on attachment A.  

Bus On-Time Performance

Every MTA bus line has locations at the beginning, end and at selected locations along the route that are time points.  At these locations, each bus trip has specified times for each trip that it makes.  There are three categories for MTA bus service timeliness: 

· Early – more than 30 seconds ahead of schedule

· On-Time – no more than 30 seconds ahead or no more than five minutes late

· Late – five or more minutes behind schedule

During the month of April, over 5,400 SGV Sector bus trips were monitored for on-time performance.  Of these trips, about 66% were on-time, 17% were late, and 17% were early.  For the current year, SGV Sector buses are averaging 70% on-time.   For fiscal year 2004, Metro San Gabriel has set a performance goal of 80% on-time.   This demonstrates there is a considerable ground for improvement.

For the month of April 2003, several lines showed particularly poor on-time performance.  Line 70 on Chavez St. at Alameda St. recorded over 25% of the trips ahead of schedule, with only 56% on-time.  Lines 78/79 at the same location and date showed 31% or the trips ahead of schedule, and Line 490 at El Monte Station logged in with over 40% of the trips ahead of schedule and only 33% on-time. 

Using information collected during the past year, staff will identify bus schedules that need attention and bus operators that have a propensity for regularly operating ahead of schedule.  Beginning this month, as described to the Council at the June 

Council meeting, the SGV on-street supervision will be reorganized.  The management of this function has moved into the Sector office, and additional personnel will be monitoring our service.  The focus of the street supervisor will  be shifted from primarily incident management to service management.  Also, staff is in the process of developing a transit shopper program.  This will have individuals riding and evaluating the quality of service being provided.

Bus Crowding

The Consent Decree, under which the MTA is operating, specifies average passenger load limits.   Simply stated, the average passenger loads, on all trips on a given bus line, during any 20-minute period monitored, is not to exceed a 1.20 passengers to seat ratio.  For a standard transit bus with 43 seats, the 1.20 load ratio would be 52 passengers, of which 9 would be standing.   

If there is an instance of this over loading occurring, the line is deemed as in violation of the Consent Decree.  For example, if a bus line has 5 trips in a twenty-minute period with loads of 60, 60, 70, 60 & 10 the total is 260.  The average load per bus in this example is 52.  Thus, even though four of the five buses are over the 1.20 standard, the average is not.

For the month of April, the data collected counted nearly 125,000 passengers on SGV buses for an average number of passengers per trip at the location monitored, of nearly 23.  On average, 242 bus trips monitored, or 4.5% were over the 1.20 loading standard.  There were four lines that had a significant percentage or number of trips over 1.20.  Line 78/79 recorded nearly 14% of its trips overloaded at Mission & Zonal, which is near the County/USC Medical Center.  Line 81/381 had nearly 10% of its trips monitored at S. Figueroa at Adams, as overcrowded.  Both of these lines have had additional trips added effective with the June service changes.

Lines 251/252 monitored on Soto and First St. shows 8.8% or 54 trips over the loading standard.  Line 260 at Atlantic and Slauson had 13% of its trips as being overcrowded.  With the implementation of the June service changes, not only are additional trips being operated on these lines, but two new limited stop lines (Line 350 on Soto St. and Line 361 on Atlantic & Fair Oaks) has been introduced.  

CONCLUSION 

Staff will closely monitor the service enhancements that have been implemented beginning Sunday, June 29, 2003.   The additional service on our heaviest lines should easy overcrowding situations.  Also, the new schedules are a bit tighter, with slightly less operator layovers at the end of most trips.  This has allowed us to provide more service with less cost, but we will monitor the effect this may have on our on-time performance.  Finally, with the introduction of a new and heightened service monitoring and supervision philosophy, it is anticipated that further improvements in loadings and on-time performance will follow.
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