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AUGUST 21, 2003

OPERATIONS COMMITTEE

TO:
BOARD OF DIRECTORS

THROUGH:
ROGER SNOBLE


CHIEF EXECUTIVE OFFICER

FROM:
JOHN B. CATOE, JR.


DEPUTY CHIEF EXECUTIVE OFFICER

SUBJECT:
METRO OPERATIONS PERFORMANCE REPORT FOR JUNE 2003
ISSUE
The Operations Committee requested a copy of each months Metro Operations Performance Report be included as part of the committee package.
DISCUSSION

Metro Operations provides the division transportation and maintenance managers a monthly report on performance indicators relevant to optimal bus and rail transportation service.  

In FY03, Metro Bus Operations:
· Exceeded the 6,500 goal for Mean Miles Between Chargeable Failures

· Improved In-Service On-Time Performance from 64.88% to 69.23%

· Delivered 99.07% of directly operated Revenue Hours

In FY03, Metro Rail Operations:
· Improved Mean Miles Between Failures on light rail lines

· Decreased traffic accidents on Red and Blue lines

Areas of focus/improvement:  Metro Bus and Rail Operations will continue their focus on performance, safety issues and workers’ compensation claims.

Attachment 1:
Metro Operations Performance Report for June 2003

