EXECUTIVE COMMITTEE

AUGUST 21, 2003

SUBJECT:
PROPERTY NAMING POLICY

ACTION:
ADOPT CONSOLIDATED POLICY

RECOMMENDATION

Approve a consolidated and enhanced policy for the naming of all MTA properties that will supercede several existing policies.  This new policy will ensure that MTA properties are named in a timely, cost-effective manner for the maximum benefit and convenience of our customers.

ISSUE

MTA currently has several adopted naming policies for rail stations, transit centers and bus stops.  These policies need to be consolidated and expanded to reflect evolving transit service needs and to ensure that names are: 1) as clear and helpful as possible to our transit customers; 2) meet ADA requirements; 3) are determined in a timely, cost effective manner; and 4) address the broad range of necessary operational applications.      

POLICY IMPLICATIONS

MTA’s currently adopted naming policies create confusion regarding the appropriate property naming criteria and process to be followed when new projects are readied for operation.  Recently, this lack of a clear naming policy resulted in customer confusion and additional last-minute project costs as station names were revised to reflect stakeholder input.  

Each of the MTA’s predecessor agencies had adopted naming policies – each with their own strengths.   In June 1989, the Southern California Rapid Transit District (SCRTD) Board adopted names for the first five stations of the Metro Red Line based on a policy that clearly identified guiding principles for station naming efforts to facilitate both frequent and infrequent customer wayfinding.  During the planning phase of the project, Metro Red Line station names were designated generally by adjacent street names.  Later, during the final design stage and with stakeholder input, a majority of the first five stations were named for well-known station area destinations – Union Station, Civic Center, Pershing Square and Westlake/MacArthur Park.  Due to the lack of a major landmark, the fifth station was named for a combination of an adjacent street name and new transit facility – 7th Street/Metro Center. 

The Los Angeles County Transportation Commission (LACTC) developed a naming policy that was utilized for the naming of Metro Blue and Green Line stations.  This simple, focused policy provided naming criteria with minor guiding principles.  The adopted policy called for primarily geographically based station naming, with the ability for names to be comprised of two elements joined by a slash.  The first name was to identify the adjacent cross street and, where relevant, a second name identified by community points of interest.  Following this policy, a station could have both a primary name and secondary name, for example Pico Boulevard/Los Angeles Convention Center.  The primary station name served as the operational name and was used on station signage and system maps.  This policy also identified the need to solicit input on station names from communities, cities and public groups prior to bringing the station names to the Board for adoption.

After the MTA was formed, the new Board adopted the LACTC naming policy in June 1993 along with the Metro Green Line station names.  This is the primary Board adopted enabling policy to date for station naming purposes.

In March 1997, the Board approved a separate policy to address the naming of MTA properties for individuals who had made significant contributions to transportation in Los Angeles County.   This policy referenced the previously adopted naming policy and expanded it beyond addressing rail stations only to include transit centers and bus stops.

The new property naming policy synthesizes some of the strengths of the previous policy efforts including:


· Provides guiding principles to focus property naming efforts to provide for the maximum benefit and convenience of our customers; and

· Expands property naming criteria beyond primarily geographically-based locations to include well-known destinations, community/neighborhood names and city names to reflect evolving way-finding needs.

In addition, the new policy addresses other important operational issues including:  

· Identifies a property naming process to ensure timely, customer-friendly and cost-effective property naming efforts;

· Minimizes length of property names to ensure general public and ADA readability; 

· Ensures ability to fit name within the physical parameters of the MTA’s signage system; and

· Enables clear and effective voice announcements by vehicle operators.

ALTERNATIVE CONSIDERED

The Board could choose to maintain the status quo and not consolidate the existing property naming policies.  The property naming process would continue as is with name changes possibly being identified and adopted near to each project’s opening date resulting in increased public confusion and additional project costs. 

FINANCIAL IMPACTS

Adoption of this policy will lead to focused, cost-effective property naming decisions resulting in future cost savings for MTA, while ensuring provision of clear and timely travel information for our customers.

DISCUSSION

The adopted MTA property naming policies need to be consolidated and revised to reflect evolving property naming needs and efforts.   First, the naming criteria should be expanded beyond primarily geographic destination-based property naming to better assist in customer wayfinding.   Second, the policy should formalize the process by which the public (cities, communities and other stakeholders) will be involved in the naming process.   Finally, the policy should be expanded to include full range of MTA property naming needs.   

Staff has reviewed property naming policies and procedures of MTA’s predecessor agencies as well as other systems throughout the nation.   Many other transit system operators have refined their property naming policies over time to reflect evolving operational and community needs.   The policy revisions presented below are similar to those implemented by others in the transit industry.

The consolidated policy identifies that MTA properties will be named with the maximum benefit and convenience of the transit system user in mind.   Property naming will provide customers with travel information in a straightforward and unified way in order to assist patrons in successfully navigating the transit system and correspondingly, the region.   MTA property names will reflect the following principles:

(
Transit system context – Names will provide information as to where a property is located within the context of the entire transit system with no duplication of names.

(
Property area context – Names will provide specific information as to the location of the property within the context of the surrounding street system, so that users can find their way around after their arrival and to support system access via automobile drop-off and parking. 

(
Neighborhood identity – Where appropriate, property naming will acknowledge that system stations and stops serve as entry points to the region’s communities and neighborhoods.

(
Simplicity – Names will be brief enough to allow for quick recognition and retention by the traveling public, and to fit within signage and mapping technical parameters.

In consideration of the various applications where the property name will be used and displayed, properties may have a Board-adopted official name as well as a shorter operational name.   The official property name would be used for Board documents, contracts and legal documents.   The operational name may be used for station/stop announcements by vehicle operators and on printed materials due to readability and size constraints.   For example, Avalon/I-105 would be this station’s official name, while Avalon would serve as the operational name.   In addition, the property name may be further abbreviated for other operational uses such as vehicle headsigns and fare media.

NEXT STEPS

With Board adoption of this policy, all future MTA property naming efforts will follow the identified criteria and public involvement process described in the attached policy.   It is anticipated that the San Fernando Metro Rapidway and the Exposition Light Rail Line will be the first projects to follow the adopted policy.  
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MTA Property Naming Policy.
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