PLANNING AND PROGRAMMING COMMITTEE

AUGUST 20, 2003

SUBJECT:
2003 SHORT RANGE TRANSPORTATION PLAN FOR

LOS ANGELES COUNTY

ACTION:
ADOPTION OF 2003 SHORT RANGE TRANSPORTATION PLAN

RECOMMENDATION
Adopt the 2003 Short Range Transportation Plan (Plan) for Los Angeles County with revisions summarized in Attachment A.

ISSUE

Last year, the Chief Executive Officer directed staff to develop a Short Range Transportation Plan to identify MTA programming commitments and implementation schedules for all modes of transportation.  The purpose of the Plan is to establish a coordinated transportation action plan that helps guide future investments, monitors progress, responds to changing circumstances, and implements the Mobility 21 Coalition priorities.  A Draft Plan was completed in mid-April and circulated for public comment from May 5 through July 3, 2003.  Upon consideration of public comments, the Short Range Transportation Plan is submitted for MTA Board action.

POLICY IMPLICATIONS

MTA is responsible for planning and programming in Los Angeles County, in accordance with Public Utilities Code Section 130300 et al.  The Draft Plan is MTA’s action plan identifying transportation programming priorities within available resources for the six-year period from FY 2004 through 2009.  It also implements the near-term strategies of MTA’s adopted 2001 Long Range Transportation Plan and will be incorporated into the Southern California Association of Governments’ update of the Regional Transportation Plan.

OPTIONS

The MTA Board can approve the staff recommended Plan, or choose a different combination of programs and projects that the MTA Board believes better meets future mobility needs of Los Angeles County.

FINANCIAL IMPACT

The Plan identifies priorities for programs and projects estimated at approximately 

$19.3 billion.  Projects identified through the Draft Plan may require further MTA Board approval at key milestones in the project development process leading up to project implementation.

BACKGROUND

Over the last year-and-a-half, staff has developed a Plan to identify multi-modal projects and programs that are recommended for funding over the six-year period from FY 2004 through 2009.  During this time, staff has provided the Board with quarterly progress reports to present various stages of the Plan’s development.  The Draft Plan was completed in mid-April and circulated for public comment from May 5 through July 3, 2003.  

Draft Short Range Transportation Plan Highlights

The Draft Plan is MTA’s six-year action plan identifying project priorities with available resources for the FY 2004–09 period.  The Plan will be updated on an annual basis to reflect the latest needs and conditions.  The following highlights some of the Plan’s key recommendations:

· Work with municipal and local transit operators to effectively coordinate transit services and implement the strategies from the approved 2002 Regional Short Range Transit Plan.
· Continue to implement 28 Metro Rapid corridors and work with municipal operators interested in providing Metro Rapid service beyond the Plan’s implementation schedule. 

· Extend Metro Rail and Metro Rapid Transitways along various corridors, and continue support for the Metrolink regional commuter rail system.

· Add approximately 70 lane miles to Los Angeles County’s carpool lane network, and implement priority arterial projects.

· Implement various system management, Intelligent Transportation System and demand management strategies, including support for transportation/land use coordination, ridesharing, and bicycle and pedestrian programs.

· Respond to the State budget deficit and consider new funding strategies that could be implemented through federal, State and local actions to offset a potential State shortfall of up to $2 billion over the next six years. 

· Proceed with a nexus study through the Los Angeles County Congestion Management Program (CMP) to evaluate the potential for a traffic impact fee that would help fund needed transportation improvements to offset traffic from new development.  On July 8, 2003, the CMP Policy Advisory Committee unanimously recommended to the MTA Board that a CMP traffic impact fee nexus study be performed to explore the feasibility of such a program.

The Plan addresses the challenge of accommodating one million more residents over the next six years.  While there is insufficient funding to build infrastructure that keeps pace with this growth, the Plan will produce higher speeds in each sub-region and congested corridor, when compared against the “no-build” scenario.  The Plan also highlights transportation needs and strategies of Los Angeles County’s subregions and the communities along congested freeway corridors.
The Plan supports regional mobility and air quality goals. The Plan also supports environmental justice objectives and improving access for minority and low-income communities through improvements like the Metro Rapid system.

Local Outreach

MTA conducted its initial outreach in the fall of 2002 to seek input and priorities from key transportation stakeholders.  MTA worked closely with the nine subregional agencies in the county to identify transportation priorities that reflect each subregion’s needs.  MTA also worked with stakeholders along the six congested corridors to understand local priorities.

Once the Draft Plan and its companion Technical Document were released for public review in early May, another extensive local outreach process was initiated.  Thirty-five outreach meetings were held between May 5 and the close of public comments on July 3, 2003.  These meetings covered all nine sub-regional COG governing boards and their respective subcommittees, MTA’s Technical Advisory Committee and respective subcommittees, the CMP Policy Advisory Committee, and numerous public and private stakeholder groups.  A list of the public outreach meetings is provided in Attachment B.

Based on public comment, staff has proposed several modifications that would be incorporated into the Final Plan.  These are summarized in Attachment A and include the following changes:

· Fund the SR-14 carpool lane project (Pearblossom to Avenue P-8) and the I-5 carpool/mixed flow lane project (I-605 to Orange County line) as the next highway priorities if additional funding becomes available.

· Explore mechanisms to program funds for the SR-14 carpool lane project (Pearblossom to Avenue P-8) and the I-5 carpool/mixed flow lane project (I-605 to Orange County line).  Funding mechanisms will include examining existing financial capacity, bonding, and other new funding sources.

· Explore operational improvements to the I-710 corridor that will reduce truck-related incidents near the port area.

· Clarify that the preliminary engineering for the Gold Line extension from Pasadena will be to Claremont.

· Clarify that the Exposition light rail line is proposed to extend ultimately to Santa Monica.

· Update the Metro Rapid implementation schedule to reflect revisions to opening dates for the Vernon-La Cienega, Hollywood-Fairfax-Pasadena, Beverly, West Olympic, Lincoln, Pico, Sepulveda, Reseda, and Santa Monica Metro Rapid lines.

· Examine opportunities for congestion pricing on major highway facilities.

· Summarize the results of the Capacity Enhancement/System Preservation Needs Assessment Study to address system preservation issues.

· Seek additional funds for regionally significant system preservation/maintenance needs.

· Expand environmental justice discussion of transportation system benefits issues to minority and low-income communities.

· Highlight the comprehensive restructuring of the Metro Bus System to a Hub and Spoke system.
· Explore the feasibility of a Downtown Light Rail Connector that connects the Metro Gold Line, Metro Blue Line, and Exposition light rail lines through downtown Los Angeles.  This would allow uninterrupted service across a variety of Metro Rail lines.
· Revise schedule for I-10 Carpool Lanes between I-605 to Puente Avenue to indicate construction beginning in FY 2006 and ending in FY 2008.

Attachment C summarizes all written comments received during the two-month public review period.  Responses to the over 60 comments are included.

NEXT STEPS

Upon Board adoption of the Plan, a Final Plan will be prepared incorporating Board actions.  This document will be available for public distribution in mid-November.  It should be noted, however, that approval of the Plan does not constitute final MTA Board action on individual projects.  Projects will return to the MTA Board for further action at key milestones in the planning, environmental and project development process.  The Plan was developed as a flexible, living planning document that has the ability to respond to changes through the normal MTA planning process.  Finally, staff plans to update the Plan on an annual basis to reflect additional priorities from on-going studies, changes in funding conditions, updates to the 10-Year Financial Forecast, and other new developments.

ATTACHMENT

A. Summary of Proposed Changes for Final Plan
B. Summary of Public Outreach Meetings

C. Public Comments and Responses (letters available upon request to MTA Board Secretary)

Prepared by:  Brad McAllester, Deputy Executive Officer


Long Range Planning and Coordination

_______________________________

James L. de la Loza

Executive Officer

Countywide Planning & Development

______________________________

Roger Snoble

Chief Executive Officer
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