AGENDA ITEM 4 ATTACHMENT


METRO SAN GABRIEL VALLEY GOVERNANCE COUNCIL

 AUGUST 5, 2003
SUBJECT:

REPORT OF THE GENERAL MANAGER

ACTION:

RECEIVE AND FILE

BACKGROUND

The General Manager’s Report provides a summary of Year-to-Date (YTD) Metro San Gabriel Valley Bus Operations Key Performance Indicators (KPI) and financial information.  The form and content of this report will be modified each month to include salient issues that are requested by the Governance Council.

DISCUSSION
The following items are presented for discussion: 

A.  Metro San Gabriel Valley Key Performance Indicators – June 2003

· Safety Performance Indicators/Trend by Location

· Bus Operations Performance Indicators/Trend by Location

· Financial Performance – June 2003 

B.
  Overview of Future Agenda Items
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Future Governance Council Agenda Items

1. Bus Fleet Briefing

2. Overview of El Monte Transit Village Project

3. Overview of Facility Improvements at El Monte, Cal State L A, and USC Medical Center Stations

4. Overview of East Side Gold Line Extension

5. Overview of Safety’s First and Workers Compensation Programs

6. Overview of Marketing & Communications Plan

7. Overview of ATMS Project

8. Overview of Maintenance & Materials Management (M3) System

9. Update on Gold Line Operation


