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ACTION: ADOPT SERVICE CHANGES

RECOMMENDATION

A. Receive results of public hearing held on September 11 , 2003 concerning
service modifications proposed for FY 2004 (Attachment A);

B. Adopt service adjustments to become effective October 26 , 2003 or later
(Attachment B).

ISSUE

The MTA holds a public hearing when changes to bus service impacting 25 percent
of the transit service route miles or the transit revenue vehicle miles are considered
in conformance with federal public hearing requirements in Title 49, United States
Code (USe) and public hearing guidelines adopted by the Board in August 2003
through the MT A Administrative Code.

Proposed changes to WestsidelCentral Lines 58 and 218 would modify weekend
service and weekday service operated between the hours of 9:00am and 3:00pm. If
adopted, these changes would be implemented October 26, 2003 or later.

Under the MT A Service Sector structure, Governance Councils are responsible for
conducting public hearings for lines operating within their sector boundaries. Since
the Westside/Central Governance Council is not in place, Board action is required to
adopt these service changes.

POLICY IMPLICATIONS

The purpose of the public hearing was to receive public testimony on major service
changes proposed for Lines 58 and 218 , operating in the Metro WestsidelCentral
service area. In accordance with the MTA Transit Service Policy recommended for
Board adoption this month, staff is proposing to modify poorly performing bus lines
and focus agency resources where they will provide the greatest mobility.



OPTIONS

The Board of Directors may choose to either: 1) modify and adopt any subset of the proposals; or
2) take no action. These options are not recommended as they could result in high operating
costs and failure to achieve optimal savings anticipated in the FY 2004 budget. Staffs
recommendations consider and acknowledge input received from the public.

FINANCIAL IMPACT

The recommended service changes to Lines 58 and 218 would result in a net reduction of 6 000
revenue service hours, resulting in a net savings of $268 000 this fiscal year (Attachment C).
The savings from the service reductions has been assumed in the FY04 budget.

Staffwill continue to review additional operating efficiencies and service modifications to ensure
FY 2004 budget targets are met.

BACKGROUND

The MT A is proposing to implement modifications primarily to contract lines and several MT 
directly operated services. These service changes are necessary to improve the efficiency of bus
operations and to operate within the FY 2004 budget.

The lines under consideration have very low ridership, require high public subsidy to maintain
and are among the worst performing lines in the system. The proposed service adjustments to
these lines would reduce or eliminate service during the most unproductive time periods or days
of the week and will result in a more prudent use of limited taxpayer subsidy for the system.

These changes were included in the September 2003 Notice of Public Hearing published in the
Los Angeles Times on Sunday, August 3. Legal notice was also provided in numerous local area
newspapers throughout the service area, including foreign language publications. Specific
publication datcs are on file with the Board Secretary s Office. Approximately 300 000 public

hearing brochures were distributed on board buses and trains throughout the MT A system in
advance of the public hearing.

Public hearings were conducted earlier this month in each ofthe five Sectors. The governing
boards of the Gateway Cities , San Gabriel Valley, South Bay and San Fernando Valley sectors
presided over the public hearing in their respective area. However, the Westside Sector Public
Hearing was presided over by an MT A General Manager appointed as the hearing officer. The
public hearing for Westside/Central was held at the MT A Headquarters Building in the Gateway
Plaza Conference Room on September 11 , 2003 , at 6:30 p.m. The comment period was
extended to September 19 2003 to receive additional feedback.

Results of the September 1 L 2003 Public Hearing

Approximately 30 individuals attended the Metro Westside/Central public hearing held at the
MTA Headquarters Building. Fourteen respondents provided verbal testimony on various
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service change proposals. A total of 12 individuals provided 23 comments on Line 58 via oral
and written testimony, email and telephone calls systemwide. Six individuals provided public
comment on Line 218 at the public hearing held on September 3 at the Metro San Fernando
Valley Governance Council meeting. A total of 32 individuals provided 63 comments on Line
218 via oral, written testimony, email and telephone call calls systemwide. The majority 
comments were opposed to the service change proposals on Lines 58 and 218 (Attachment B).

Summary of Public Comment

The following summary reflects the public comments received through Thursday, September 18
2003. The public comment period for service changes in all sectors was extended to September

2003. If staff receives additional comments on September 19 that impact the public
comment summary, they will be reflected in a revised report.

The majority of the comments focused on Line 218 (Cedars Sinai Medical Center - Laurel
Canyon Boulevard) and the staff proposal to cancel weekend service and weekday service
between the hours of9:00 and 3:00pm. Weekday peak hour service will continue to be provided.
The majority ofthe concern was for the lack of viable alternate service linking the San Fernando
Valley with the Hollywood , Park La BrealFairfax areas. Without this service, patrons would be
required to transfer three or four times in order to access destinations such as Farmer s Market
and Cedars Sinai Medical Center. In addition, there is no alternate service available along the
Laurel Canyon Boulevard segment of the line. Suggestions were received to reduce service
levels or raise the fares on this line rather than cancel weekend and midday weekday service.

The remaining comments pertained to the Line 58 (Alameda Street - Los Angeles Street).
Service is proposed to be canceled on weekends, weekdays from 9:00am to 3:00pm , early
mornings and evenings. Weekday peak hour service will continue to be provided. There is no
alternate service provided along Los Angeles St. between 1 5t St. and Washington Blvd.
However, respondents could use a combination of other MTA buses to complete their trips. 
should be noted that travel time could be increased due to the need to travel on multiple bus
lines.

Summary of Revisions to Service Change Proposals

In consideration of the lack of alternative service between the San Fernando Valley and the
Hollywood area, staff is withdrawing its proposal to reduce weekday service on Line 218. 
addition, Line 218 weekend service will be retained but operated less frequently. Trips currently
provided every 30 minutes will be scheduled every 45 minutes. Also , lightly patronized night
trips will be removed from weekend and weekday schedules to improve efficiency.

Impact on Ridership

The recommended FY 2004 service change proposal to retain Line 218 weekday service will
impact some patrons by the cancellation oflate night trips seven days a week. Approximately
693 patrons on Saturday and 686 patrons on Sunday accessing weekend service will be impacted
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by widening weekend headways from 30 to 45 minutes. The waiting time for these patrons will
be increased by an average of about seven minutes.

The recommendation to cancel Line 58 (Alameda - Los Angeles St.) weekend service would
impact approximately 232 patrons on Saturday and 129 patrons on Sunday. These patrons would
be required to utilize alternate service and in some cases ride two or more buses to complete their
trips. Most patrons would be impacted by longer travel times and in some cases a transfer fee.

Approximately 100 patrons utilize Line 58 services on weekdays from 9:00am until 3:00pm.
Like Saturday and Sunday patrons , they also will be required to utilize alternate service and
possibly two or more buses to complete their trips.

NEXT STEPS

Staff is proposing to implement the recommended service modifications described in the report
by October 26 , 2003 or later.

ATTACHMENTS

A. Notice of Public Hearing
B. Summary of Comments/Staff Response for September 11 , 2003 Public Hearing
C. Estimated Revenue Hours Savings
D. Maps of Lines 58 and 218

Prepared by: J ames McElroy, General Manager - Metro Westside / Central
Michael Brewer, Service Development Manager - Metro San Fernando Va11ey
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LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
Operated for LACMTA by MV Transportation
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