METRO SAN GABRIEL VALLEY GOVERNANCE COUNCIL

OCTOBER 7, 2003 

SUBJECT:
PROPOSED SERVICE CHANGES TO CONTRACT AND REGULAR SAN GABRIEL VALLEY SECTOR SERVICES 

ACTION:
APPROVE FINDINGS OF PUBLIC HEARING AND ADOPT REVISED SERVICE CHANGE PROGRAM 
RECOMMENDATION

A. Approve the finding of the Public Hearing conducted on Tuesday,


September 2, 2003 (Attachment B) concerning proposed service changes to contract lines and other MTA San Gabriel Valley Sector (Attachment A); and

B. Adopt the Revised San Gabriel Valley Sector Change Program (Attachment C). 

ISSUE

In compliance with federal public hearing requirements and adopted MTA policy, the Governance Council is required to conduct public hearings whenever major changes in bus service are proposed to be implemented.  As part of the process, the Council is required to solicit and consider public input on these matters prior to taking action on changes of this magnitude.  The changes proposed for implementation in the San Gabriel Valley Service Sector meet these requirements.  Staff has prepared the necessary documentation in this report to satisfy this requirement.  

Staff, after a carefully reviewing the public comments received during this process, has developed the revised service plan that is being presented to your Council for consideration.  

POLICY IMPLICATIONS

The proposed changes are necessary to improve the efficiency of bus operations within the sector, and to ensure a balanced budget for the current fiscal year.  Changes to contract services are proposed for implementation on October 26, 2003.  All others are proposed for implementation in December 2003 or later. 

Collectively, staff is proposing to 1) cancel unproductive and duplicative route segments; 2) eliminate unproductive periods of service or days of service; and 3) implement a cost-neutral new Metro Rapid line to the regional network of services.  As designed, the service reduction program will address both the projected system-wide budget shortfall.  

ALTERNATIVES CONSIDERED

An alternative to the current staff recommendation is for the Council to not approve the service program, or approve only a subset of the recommended program.  Both alternatives are discouraged for two reasons.

First, as noted earlier, the proposed service program calls for improving efficiency by eliminating unproductive and duplicated segments of routes and unproductive days and periods of service.  To do otherwise would perpetuate inefficient operations and increase operating cost. 

Secondly, the adoption of any subset of the recommended program will not produce the savings necessary to address the budget shortfall.   

FINANCIAL IMPACT

Nine lines within the San Gabriel Valley Sector service area have been proposed for modification.  There are four contracted bus lines (177, 254, 256 & 270) and five directly operated lines (250/253, 471, 620 & 751).  The seven lines identified for service reductions or cancellation have very low ridership, and require a high public subsidy to maintain.  Most rank within the top 20 as the worst performing lines in the system.  The proposed adjustments to these lines would eliminate unproductive routes, periods of service/days of service, and result in reducing cost to achieve the financial resources necessary to address the budget shortfall.   Two lines are proposed for service improvements (620) or implementation (751).
BACKGROUND 

The MTA is proposing to implement modifications primarily to contract lines and several MTA directly operated services.  These service changes are necessary to improve the efficiency of bus operations and to offset an anticipated budgetary shortfall this fiscal year.   

The lines under consideration have very low ridership and require high public subsidy to maintain (Attachment E).  Most rank within the top 20 as the worst performing lines in the system.  The proposed service adjustments to these lines would reduce or eliminate service on unproductive routes, during periods of service or days of service and will result in a more prudent use of limited taxpayer subsidy for the system (Attachment C). 

These changes were included in the September 2003 Notice of Public Hearing (Attachment A) published in the Los Angeles Times in early August 2003.  Legal notice was also provided in local area newspapers throughout the service area.  Publications dates for the notices are on file with the Board Secretary’s Office.  In advance of the public hearing, approximately 300,000 public hearing brochures were made available on buses and trains system-wide.   

Our public hearing was held following the September 2003 SGV Governance Council meetings.  Three of the other four sectors also conducted hearings in early September as indicated in Attachment A.  The public hearing for Westside/Central was held at the MTA Gateway Building since this sector does not have a governance council.  Each governance council is responsible for making the decision to implement major service changes on contract and other MTA lines operating in their service area.  The MTA Board of Directors is responsible for changes to Westside/Central services.  

The Metro San Gabriel Valley Governance Council is responsible for service changes affecting contract Lines 177, 254, 256, and 270 and directly-operated Lines 250/253, 471, 620 & 751.  All of the referenced lines operate primarily within the sector.  
Prior to the public hearings, two community meetings were held in the San Gabriel Valley Sector to gather additional input on the proposed changes.  The public hearing for Metro San Gabriel Valley followed on Tuesday, September 2, 2003, at 6:30 p.m. in the San Gabriel Valley Sector Office in El Monte. The purpose of the hearing was to obtain formal public comment on all of the service change proposals under consideration.  The actual comment period was extended from September 11, 2003 to September 19, 2003 to receive additional feedback.  

Information on the proposed changes has been forward to the Bus Riders Union.  

Results of Community Meetings

Seven individuals attended the community meeting held in the City of Industry.  Six individuals opposed the cancellation of Line 471.  Two individuals attended the Boyle Heights Community meeting.  Both opposed the planned cancellation of Sunday service on Line 270 and the cancellation of Line 471. 

Results of Public Hearing

Eighteen individuals attended the Metro San Gabriel Valley public hearing.  Nine of the total number presented verbal testimony to the hearing officer. By the close of the public hearing comment period, verbal and/or written testimony had been received from 108 respondents.  The comments were in reference to changes proposed for Lines 177, 250/253, 254, 256, 270, 471, 620, and new Rapid Bus Line 751.   Comments regarding lines operating in other sectors were forward for consideration.  These comments were in reference to changes proposed for Lines 125, 128, 130, 625, and 646.

In general, the proposal to add new Rapid Bus service in the San Gabriel Valley received support. By contrast, proposals to cancel or restructure existing service were generally opposed by those who commented. Most requested that the services proposed for cancellation either be retained or operated at reduced levels of service. Written testimony included a petition with 71 signatures from riders of Line 471, who opposed the cancellation of the line.  The restructuring of local service also attracted comments.  Input centered on concerns about the potential for transfers, travel time impacts, and increase costs for transit users.    

Attachment B contains a summary of all public testimony received on these matters. The comments are listed in line number order. Staff has responded to each comment. In some cases staff has revised it original proposal to incorporate suggestions from the public.  The affected lines with revised recommendations are described in the staff response section. 

Other Issues 

The Consent Decree does not prohibit the MTA from managing the bus system to ensure efficient and effective operations. Efforts have been taken to minimize impacts to riders affected by the staff proposals. Staff proposes to schedule meetings with the BRU to help mitigate concerns expressed about the service change program.  
Summary of Revisions to Service Change Proposals

Considering public input and review of the range of impacts associated with proposals presented at the public hearing, staff’s recommended FY 2004 Metro San Gabriel Valley Service Change Proposals have been modified as noted in the following and as part of Attachments B Exhibit 1 and D:

Based on public input, a review of the range of impacts associated with proposals presented at the public hearing, and more recent ridership data, staff recommends that those changes proposed for Lines 177, 250/253, 270, 471 and the new Line 751 be implemented as originally recommended and described below.

1. The route of Line 177(City of Hope-Pasadena-JPL) is recommended to be shortened by canceling the segment of line between JPL and Old Town Pasadena.  Replacement service will be provided by the existing Pasadena ARTS Line 50, which operates along Linda Vista Av. from Old Town Pasadena with selected trips to JPL.  In addition, Glendale Beeline 3 will be extended from JPL to Old Town Pasadena via the 210 Freeway.   MTA will expand the existing service agreement with Glendale.

2. Line 250/253 (State St.-Boyle Av./Evergreen Av.-Euclid Av.) is recommended for cancellation due to low ridership, high cost per passenger, and the availability of duplicative or nearby alternative bus service more the majority of riders.  To mitigate the cancellation of this line even further, staff is recommending that the hours of operation of Line 620 expanded to match those of Line 250/253 on weekdays.

3. The Sunday service provided by Line 270 (Monrovia-El Monte-Whittier-Norwalk) is recommended for cancellation due to low ridership demand and the resulting high cost per passenger.  

4. Lind 471 (Puente Hills-Whittwood-Brea Mall) is recommended for cancellation.  Staff has been working with Foothill Transit regarding the extension of Foothill Line 280 from Puente Hills Mall, over the route of Line 471 as far as Beach and La Habra Boulevards, where connections to the Orange County Transit system can be made.  It is anticipated that Foothill may extend their line January 18, 2004.  Staff recommends that Line 471 continue in operation pending the implementation of this alternate service.

5. The new Line 751 (Soto Street Rapid Bus) would provide high quality, fast and frequent service between Cypress Park and Huntington Park over the route of Line 251 (Soto St.)   It is anticipated that the necessary traffic signal interface and bus stop amenities will be in place for this service to begin in June 2004.

Staff is recommending that the proposals considered for Lines 254, 256 and 620 be modified as described below:

1. The original proposal for Line 254 (Willowbrook-Gage Av.-Lorena St.-City Terrace) was to cancel Saturday and Sunday service.  Based on more recent ridership data, staff is recommending that Saturday service be retained. Staff is still recommending that Sunday service on this line will be cancelled as originally proposed due to low ridership and the high cost per passenger.  

2. The original proposal for Line 256 (Eastern Av.- Av. 26-Hill Av.) was to reduce the present weekday mid-day frequency of service from 45 minutes to hourly service levels.  Based on public comment, and a review of the ridership during each service period, staff is now recommending that the existing mid-day frequency of service be maintained.  

3. The original proposal for Line 620 (Boyle Heights Shuttle) proposal to add early morning service on weekdays beginning at 6:00 a.m. to Line 620 has been expanded to include later PM trips.  

The approved changes to the contract bus services (Lines 177, 254, 256, & 270) are recommended to be implemented beginning on October 26, 2003.  MTA directly operated Lines 250/253 and 620, if approved, would be implemented beginning December 21, 2003.  As mentioned earlier, the approved changes to Line 471are recommended for implementation concurrent with the anticipated extension of Foothill Transit Line 280 in mid-January 2004.  Rapid bus Line 751 should be ready for start up in June 2004.  Sector staff will continue to work with all transit operators to minimize fare impacts and coordinate operating schedules to minimize impacts to affected riders.   

NEXT STEPS

Authorized changes to contract service lines 177, 254, 256, and 270 will be implemented in late October 2003.  Changes to MTA directly-operated lines 250/253, 471, 620, and the new Soto Street Rapid Bus will be implemented on December 21, 2003 or later.   

ATTACHMENTS 
Attachment A   
- Notice of Public Hearing

Attachment B  
- Summary of Findings/Comments/Staff Responses

Attachment B Exhibit 1 - Revised Service Change Proposal

Attachment C  
- Estimated Revenue Hour and Cost Changes

Attachment D  
- Maps

Attachment E   
- Performance of Bus Lines Proposed for Service Reductions

Prepared by: 
Jon Hillmer, Service Development Manager – Metro San Gabriel Valley



Callier Beard, Transportation Planning Manager – Metro San Gabriel Valley

	

	Jack Gabig

General Manager – Metro San Gabriel Valley
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NOTICE OF PUBLIC HEARING

Los Angeles County Metropolitan Transportation Authority

The MTA’s Service Sector Governing Councils will hold a series of public hearings in September 2003. The purpose of the upcoming public hearings is to receive public comment on proposed changes to MTA bus service operating in those areas. The public hearings will be held at the locations and times shown at the end of this notice. Approved changes will become effective on October 26, 2003 or later. 

These hearings are being held in conformance with federal public hearing requirements outlined in Section 5307 (d) 1 of Title 49 U.S.C., and public hearing guidelines adopted by the MTA’s Board of Directors in 1993, as amended.

The affected bus lines and service proposals under consideration are listed below. Also shown is the service sector(s) the line operates in. Adjustments to these services are recommended to be implemented because they carry few passengers and require a high public subsidy 

to operate.

PROPOSED CHANGES TO MTA CONTRACT SERVICE

	LINE
	LINE NAME
	SECTOR
	DESCRIPTION OF PROPOSED SERVICE CHANGE

	58
	Alameda St-Los Angeles St
	WS / GW
	Cancel all weekend service; cancel mid day, early evening, and early morning trips on weekdays. Weekday peak hour service is not affected.

	96
	Los Angeles-Burbank-Sherman Oaks
	SFV
	Operate hourly service on weekends, and during the midday on weekdays.

	125
	Rosecrans Ave
	SB / GW
	Operate hourly service on weekend and during the midday on weekdays. Service from Norwalk Station to La Mirada canceled and assumed by Norwalk Transit Line 5.

	128
	Alondra Bl
	SB / GW
	Cancel midday service on weekdays.

	130
	Artesia Bl
	SB / GW
	End route at Cerritos Mall. Discontinue service east of Cerritos to Fullerton.

	167
	Plummer St-Coldwater Cyn Ave
	SFV
	Cancel Saturday and Sunday service.

	177
	LaCanada-Pasadena-Monrovia-Duarte
	SGV
	Cancel service between Old Town Pasadena and Jet Propulsion Laboratory; replaced by Glendale Bee Line.
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	LINE
	LINE NAME
	SECTOR
	DESCRIPTION OF PROPOSED SERVICE CHANGE (Contract Lines Continued)

	218
	Cedars Sinai Medical Ctr- Laurel Cyn
	SFV / WS
	Cancel Saturday and Sunday service, and midday service on weekdays.

	225
	LAX-Palos Verdes Peninsula-San Pedro
	SB
	Cancel weekday and Saturday service

	226
	Palos Verdes –Palos Verdes Drive West
	SB
	Cancel weekday and Saturday service

	254
	Willowbrook-Huntington Park-City Terrace
	SB / GW / SGV
	Cancel Saturday and Sunday service

	256
	Eastern Ave-Avenue 64-Hill Ave
	SB / SGV
	Operate hourly service during midday on weekdays

	270
	Monrovia-El Monte-Norwalk
	SGV / GW
	Cancel Sunday service

	608
	Crenshaw Connection
	SB
	Cancel weekday and Saturday service

	625
	Aviation Station Shuttle-City Bus Center
	SB
	Cancel weekday service 

	626
	Mariposa –Nash Station Shuttle
	SB
	Cancel weekday service 

	646
	City Nightline
	SB
	Cancel weekday, Saturday and Sunday service


PROPOSED CHANGES TO OTHER MTA LINES

	LINE
	LINE NAME
	SECTOR
	DESCRIPTION OF PROPOSED SERVICE CHANGE
	

	250
	Boyle-State
	SGV
	Cancel weekday, Saturday and Sunday service

	253
	Euclid-Evergreen
	SGV
	Cancel weekday, Saturday and Sunday service

	471
	Puente Hills-Whittwood-Brea Malls
	SGV
	Cancel weekday, Saturday and Sunday service

	620
	Boyle Heights Shuttle
	SGV
	Add early morning service on weekdays beginning at  6 am

	751
	Soto Rapid Bus
	SGV
	Establish new rapid bus line along Soto Street Corridor


ATTACHMENT A

Additional details about these proposals will be available for public inspection after August 18, 2003. To obtain this information contact the address listed below, or visit your nearest MTA customer relations center.  Information can also be accessed at: www.mta.net.

These proposals may be approved in whole or in part at a date following the public hearing.  Interested members of the public are encouraged to attend the upcoming hearing and provide testimony on these matters. Persons unable to attend the hearing may submit  written  testimony  through September 11, 2003. All written testimony should be transmitted to the Gateway Cities Sector for inclusion in the public record. 

Correspondence should be addressed to:

LACMTA





One Gateway Plaza





Los Angeles, CA 90012-2932

Attn:  Gateway Cities Service Sector

September 2003 

Public Hearing For Contract Lines and Other Service Changes
Comments can also be sent via: 

· e-mail to: customerrelations@mta.net   

· Facsimile at: 213-922-9594.

LOCATION AND DATE OF PUBLIC HEARINGS BY SERVICE SECTOR

SAN GABRIEL VALLEY SECTOR (SGV)






SAN FERNANDO VALLEY SECTOR (SFV) 
San Gabriel Valley Sector Office (Next to El Monte Station)





Marvin Braude Constituent Service Center 


3369 Santa Anita Ave









6262 Van Nuys Blvd


El Monte, CA 91731









Van Nuys, CA 91401





Tuesday, September 2, 2003








Wednesday, September 3, 2003

6:00 pm 










6:30 pm 







SOUTH BAY SECTOR (SB)

WESTSIDE CENTRAL SECTOR (WS)

GATEWAY CITIES SECTOR (G


       Carson Community Center


        MTA Headquarters Building



         Progress Park




        801 East Carson Street 


        One Gateway Plaza




         15500 Downey Ave.




       Carson, CA 90745



        Gateway Plaza Room, 3rd Floor


         Paramount, CA  90809



       Tuesday, September 9, 2003 


        Los Angeles CA 90012



         Thursday, September 11, 2003

       6:00 pm




        Thursday, September 11, 2003


         6 :00 pm









                      6:00 pm
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Summary of Public Hearing Findings/Comments/Staff Response for Proposed San Gabriel Valley Sector

	LINE #
	LINE NAME
	MTA PROPOSAL
	NUMBER OF COMMENTS
	SUMMARY OF PUBLIC COMMENTS AND ISSUES
	MTA RESPONSE

	177
	La Canada-Pasadena-Monrovia-Duarte
	Cancel service between Old Town Pasadena and Jet Propulsion Laboratory; replace by Glendale Bee Line 
	Support:  3

Oppose:   3
	· Opposes the proposal.

· Concern that the Bee Line will not operate same route

· Transfer will be required to complete trip.  

· Fare impact due to need to transfer.

· Increase travel time. 

· Recommends operating peak hour only service on Line 177. 


	Pasadena ARTS shuttle, currently operates from Old Town Pasadena over most of the route of Line 177.  ARTS Line 50 operates hourly service along Linda Vista.  Plans are being finalized to ensure that a direct connection is established between Lines 177, ARTS and the Glendale Bee Line replacement service.  Fares are lower on the ARTS buses and Bee Lines;  $0.50 compared to the $1.35 fare on Line 177. Both Glendale and the ARTS buses have an interagency transfer agreement, which allows passengers to purchase a transfer for the purpose of traveling between services.  Approximately, 500 daily riders will be affected by the proposed change.

	250/253
	Boyle-State/Euclid-Evergreen
	Cancel weekday, Saturday and Sunday service
	Support:  1

Oppose:   2
	· Opposes the cancellation

· Expressed concern that there would be no replacement service.

· Inquired about the number of passengers that would be impacted. 

· Inquired whether or not there would be weekend service on Line 620.  
	With the exception of small segments along Evergreen and Euclid, most of the affected route segments will continue to be served by Lines 251, 255, 605 and 620.  Plans are underway to add weekday early morning and early evening service to Line 620 as replacement service.  Approximately, 471 daily riders, 230 on Saturday, and 182 on Sunday will be affected. 

	254
	Willow brook-Huntington Park-City Terrace
	Cancel Saturday and Sunday service
	Support:  0

Oppose:   8  


	Opposes the proposal.

· Line 254 is the only transportation available for transit dependent caregiver. 
	Proposal has been modified to continue Saturday service on Line 254 by adjusting the frequency and hours of operation on weekday and Saturday service.

	LINE #
	LINE NAME
	MTA PROPOSAL
	NUMBER OF COMMENTS
	SUMMARY OF PUBLIC COMMENTS AND ISSUES
	MTA RESPONSE

	256
	Eastern Ave-Avenue 64-Hill St
	Operate hourly service during midday on weekdays
	Support:  2

Oppose:   2
	Opposes the proposal.
	Staff proposal is to retain the existing frequency of service with a minor reduction in the hours of operation.

	270
	Monrovia-El Monte-Norwalk
	Cancel Sunday service
	Support:  0

Oppose:   11 
	Opposes the proposal.
	Staff recommends canceling Sunday service as originally proposed due to low demand. 

	471
	Puente Hills-Whitwood-Brea Mall
	Cancel weekday, Saturday and Sunday service
	Support:  0

Oppose:  97 
	Opposes the proposal.

· Line cancellation will eliminate the only direct connection to Orange County from the areas of Puente Hills and La Puente.

· Consider retaining peak hour only service.

· Entire family depends on Line 471 to reach work and school in Orange County and Whittier.

· Negotiate with Foothill to  extend their service to Brea Mall to eliminate a transfer.

· Requested coordination between operators to ensure coverage comparable to Line 471.  
	Discussions are underway with Foothill Transit.  They would like to extend Line 280 from Puente Hills Mall over the route of Line 471 as far as Beach Blvd. and La Habra Blvd.  This would provide replacement service to all but the Orange County segment of the line.  In Orange County, OCTA operates service along Whittier and La Habra Blvds. to Brea Mall, thus providing a connection to the proposed Foothill Transit service.  Staff will continue to work with the various operators to maintain service in the corridor.  Approximately, 1,035 daily, 955 Saturday, and 385 Sunday riders will be affected if there is no replacement service. 

	620
	Boyle Height Shuttle
	Add early morning service on weekdays beginning at 6:00 AM
	Support:   5

Oppose:    0
	No public comments.
	MTA plans to add early morning and early evening service.

	751
	Soto Rapid Bus
	Establish new Rapid Bus along Soto Street Corridor
	Support:   2

Oppose:    0
	Supports the proposal. 
	MTA plans to introduce the new service in Mid-to-Late 2004. 


ATTACHMENT B, Exhibit 1

METRO SAN GABRIEL VALLEY SECTOR

REVISED SERVICE CHANGE PROPOSAL

Line 177 (City of Hope – Pasadena – JPL)

Original Proposal:  Cancel service between Old Town Pasadena and Jet Propulsion Laboratory; replace by Glendale Bee Line and Pasadena ARTS service.

Revised Proposal:  Staff recommends that the public hearing recommendation be implemented without modifications. 

Passenger Impacts: Average weekday ridership on Line 177 is about 500.  Of these an estimated about 100 riders may have to transfer to the Beeline or ARTS shuttles.

Line 250/253 (State St. – Boyle Av. – Evergreen St. – Euclid Av. 

Original Proposal:  Cancel weekday, Saturday and Sunday service.  

Revised Proposal:  Staff recommends implementing the public hearing recommendation with improvements to Line 620 replacement service.  

The productivity of this line is very low.  Only about 17.5 passengers per bus hour board this line compared to a system average of 48.5.   On average, the cost per boarding passenger is about $5.40 on this line, verses an MTA average of $2.04.

Passenger Impacts: Presently about 471 weekday, 230 Saturday, and 182 Sunday riders use Line 250/253.   On weekdays all but about ¾ of the boarding passengers will have direct access to replacement service.  The remaining 130 passengers may need to transfer or walk up to ¼ mile to access transit.

Line 254 (Willowbrook – Huntington Park – Lorena St. – City Terrace)

Original Proposal:  Cancel Saturday and Sunday service.

Revised Proposal:  Staff’s revised proposal is to cancel Sunday service only.  The frequency and span of service adjustments on weekdays and Saturday services will be made to reduce operating cost.   

Passenger Impacts: The latest passenger information indicates that Saturday ridership on this line is 728, while Sunday attracts only 262.  Passengers per bus hour are about 18.5 on Saturdays and 7.6 on Sundays.  The cost per passenger is $2.58 on Saturdays and $6.33 on Sundays.  LADOT operates the El Sereno – City Terrace DASH service that duplicates Line 254 north of Cesar Chavez Av.  This DASH line operates seven days a week.  It is estimated that of the 262 reported Sunday boarding on Line 254, about 100 could utilize this DASH service on Sundays.

ATTACHMENT B, Exhibit 1

METRO SAN GABRIEL VALLEY SECTOR

REVISED SERVICE CHANGE PROPOSAL
Line 256 (Eastern Av. – Av. 64 – Hill Av.)

Original Proposal:  Operate hourly service during midday on weekdays. 

Revised Proposal:  Staff’s recommends retaining the existing frequency of service with a minor reduction in the hours of operation.  

During weekdays Line 256 attracts 2,357 passengers with a performance of 28 passengers per bus hour and a cost of $1.75 per passenger.  The mid-day bus trips attract an average of 45 riders per trip.  Reducing service levels during mid-day weekdays is not recommended.

Line 270 (Monrovia – El Monte – Whittier – Norwalk)

Original Proposal:  Cancel Sunday Service. 

Revised Proposal:  Staff recommends that the public hearing recommendation be implemented without modifications. 

Passenger Impacts: The contractor is reporting ridership for Line 270 at 546 on Sundays.  This level of usage is about 10.0 boarding passengers per bus hour and an average cost of $4.76 per passenger.  Very limited alternative transit service is available on Sundays for Line 270 riders.  Foothill Transit Line 274 operates between Rio Hondo College and Whittier, and Norwalk Transit Route 1 operates on Pioneer between Slauson and Florence.   

Line 471 (Puente Hills – Whittwood – Brea Mall)

Original Proposal:  Cancel weekday, Saturday and Sunday service. 

Revised Proposal:  Staff recommends that the public hearing recommendation be implemented concurrent with the potential extension of Foothill Line 280.

Passenger Impacts: Line 471 attracts an average of about 1,155 weekday, 955 Saturday and 365 Sunday riders.   On average, this line generates 21.9 passengers per bus hour and an average cost of $4.15 per passenger.   Staff has been working with Foothill Transit regarding the extension of Foothill Line 280 over the route of Line 471 to as far as Beach and La Habra Blvds.  Foothill staff has indicated that this might be accomplished as early as January 18, 2004.   Approximately 350 weekday riders who use Line 471 may have to transfer to Orange County Transit Lines 29 or 43.

ATTACHMENT B, Exhibit 1

METRO SAN GABRIEL VALLEY SECTOR

REVISED SERVICE CHANGE PROPOSAL

Line 620 (Boyle Heights Shuttle)

Original Proposal:  Add early morning service and early evening service on weekdays beginning at 6:00 a.m. and ending at 7:00 p.m.

Revised Proposal:  Staff recommends that the public hearing recommendation be implemented as proposed with the addition of later evening trips.   

Line 751 (Soto St. Rapid Bus)

Original Proposal:  Establish new rapid bus line along Soto Street Corridor 

Revised Proposal:  Staff recommends that the public hearing recommendation be implemented as proposed.   It is projected that the traffic signal systems modifications and bus stop passenger amenities will be completed to allow for a June 2004 implementation of this important service. 
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	ESTIMATED REVENUE HOUR AND COST CHANGES

	FOR PROPOSED SAN GABRIEL VALLEY SERVICE CHANGES

	
	
	
	
	
	
	
	
	

	
	EST. REV. HOUR CHANGE
	PROP.  IMPLEMENTATION DATE
	EST. REV. HOUR CHANGE IN FY 04
	EST. COST CHANGE IN FY 04
	DESCRIPTION OF PROPOSED CHANGES

	LINE
	WEEK DAY
	SAT.  
	SUN.
	ANNUAL
	
	
	
	

	 
	
	
	
	
	 
	
	
	 

	177
	(14)
	N/S
	N/S
	(3,570)
	October 27, 2003
	(2,403)
	($117,886)
	Cancel segment of route between Old Town Pasadena and JPL.  Pasadena ARTS Route 50 & extension of Glendale Beeline Route 3 will provide replacement service.

	250
	(13)
	N/S
	N/S
	(3,366)
	December 21, 2003
	(1,782)
	($168,684)
	Cancel entire line.  Expanded service on Line 620 and existing routes 251, 254, 255 & 605 to provide partial replacement service.

	253
	(14)
	(14)
	(11)
	(4,759)
	December 22, 2003
	(1,823)
	($172,518)
	

	254
	(2)
	(2)
	(35)
	(2,473)
	October 27, 2003
	(1,665)
	($79,517)
	Cancel Sunday service.  Reduce service levels on late night, poorly used trips.

	256
	(2)
	(2)
	(2)
	(730)
	October 28, 2003
	(491)
	($24,105)
	Retain mid-day service frequencies.  Reduce service levels on late night, poorly used trips. 

	270
	(2)
	(2)
	(54)
	(3,616)
	October 29, 2003
	(2,434)
	($116,255)
	Cancel Sunday service.  Reduce service levels on late night, poorly used trips.

	471
	(50)
	(38)
	(35)
	(16,657)
	January 18, 2004
	(7,688)
	($700,435)
	Cancel entire line.  Foothill Transit Board has authorized the extension of their Line 280 to cover the route of Line 471 as far as the county line.  Staff recommends retaining service on Line 471 until Jan. 18, 2004; the date Foothill Transit will begin extended Line 280 service.

	620
	8 
	N/S
	N/S
	2,040 
	December 21, 2003
	1,080 
	$94,133 
	Expand service hours to match or improve those presently provided on weekdays by Line 250/253

	751
	0 
	0 
	0 
	0 
	Late June 2004
	0 
	$0 
	Implementation of this new Soto St. Rapid Bus will begin in late June 2004 when the traffic signal priority system and improved bus stop amenities are projected to be ready. 

	
	 
	 
	 
	 
	 
	 
	 
	

	TOTAL
	(87)
	(57)
	(137)
	(33,131)
	
	(17,205)
	($1,285,268)
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	ATTACHMENT E

	PERFORMANCE OF BUS LINES PROPOSED FOR SERVICE REDUCTIONS 

	 
	
	
	
	Line Performance Data 

	 
	
	
	 
	EST.
	Psgrs. / Rev. Hr.
	Cost / Psgr.

	Line
	Line Name
	Sector
	Original Proposed Changes
	Cost / Rev. Hr.
	Week day
	Sat
	Sun
	Annual
	Week day
	Sat
	Sun
	Annual

	 
	SAN GABRIEL VALLEY SERVICE SECTOR BUS LINES BEING CONSIDERED FOR SERVICE MODIFICATIONS OR REDUCTIONS

	177
	JPL - Pasadena - City of Hope
	SGV
	Cancel service between Old Town Pasadena & JPL.  Replacement service to be provided by Glendale Beeline 3 & Pasadena Arts Line 50
	$49.06
	12.2
	NS
	NS
	12.2
	$4.03
	NS
	NS
	$4.03

	254
	Willowbrook - Huntington Park - City Terrace
	SGV
	Cancel Sat. & Sun. service
	$47.77
	24.0
	18.5
	7.6
	21.5
	$1.99
	$2.58
	$6.33
	$2.22

	256
	Eastern Av. - Av. 64 - Hill Av.
	SGV
	Operate hourly service during mid-day weekdays
	$49.06
	28.0
	4.1
	8.8
	23.9
	$1.75
	$12.02
	$5.56
	$2.06

	270
	Monrovia - El Monte - Norwalk
	SGV
	Cancel Sunday service
	$47.77
	32.7
	22.6
	10.0
	28.6
	$1.46
	$2.11
	$4.76
	$1.67

	250 /253
	Boyle - State / Euclid - Evergreen
	SGV
	Cancel Line 
	$94.66
	17.6
	17.0
	17.2
	17.6
	$5.37
	$5.56
	$5.51
	$5.39

	471
	Puente Hills-Whittwood-Brea Mall
	SGV
	Cancel Line 
	$91.11
	23.3
	25.1
	10.3
	21.9
	$3.90
	$3.63
	$8.84
	$4.15

	620
	Boyle Heights Shuttle
	SGV
	Add early morning & early evening service
	$87.16
	57.6
	NS
	NS
	57.6
	$1.51 
	NS
	NS
	$1.51 

	 
	GATEWAY SERVICE SECTOR BUS LINES BEING CONSIDERED FOR SERVICE MODIFICATIONS OR REDUCTIONS

	125
	Rosecrans Av.
	Gate.
	Operate hourly service mid-day weekdays & weekends.   Service east of Norwalk Sta. transferred to Norwalk Transit Line 5
	$47.77
	28.9
	40.8
	26.0
	30.0
	$1.66
	$1.17
	$1.84
	$1.59

	128
	Alondra Bl.
	Gate.
	Cancel mid-day service on weekdays
	$47.77
	24.1
	NS
	NS
	24.1
	$1.98
	NS
	NS
	$1.98

	130
	Artesia Bl.
	Gate.
	Cancel service east of Cerritos Mall
	$47.77
	16.0
	13.2
	11.2
	15.3
	$2.99
	$3.61
	$4.25
	$3.11


	                                                                                                                                   ATTACHMENT E

	PERFORMANCE OF BUS LINES PROPOSED FOR SERVICE REDUCTIONS 

	 
	 
	 
	
	Line Performance Data 

	 
	
	
	 
	EST.
	Psgrs. / Rev. Hr.
	Cost / Psgr.

	Line
	Line Name
	Sector
	Original Proposed Changes
	Cost / Rev. Hr.
	Week day
	Sat
	Sun
	Annual
	Week day
	Sat
	Sun
	Annual

	 
	SOUTH BAY SERVICE SECTOR BUS LINES BEING CONSIDERED FOR SERVICE MODIFICATIONS OR REDUCTIONS

	119/ 126
	108th St. / Manhattan Beach
	S. Bay
	Cancel Line 
	$106.70
	29.0
	NS
	NS
	29.0
	$3.68
	NS
	NS
	$3.68

	225/ 226
	LAX - Palos Verdes Peninsula
	S. Bay
	Cancel line
	$47.77
	6.9
	2.0
	NS
	6.2
	$6.90
	$23.77
	NS
	$7.74

	608
	Crenshaw Connection
	S. Bay
	Cancel line
	$48.27
	18.3
	NS
	NS
	18.3
	$2.64
	NS
	NS
	$2.64

	625
	Aviation St. Shuttle-LAX Ctr.
	S. Bay
	Cancel line
	$47.03
	5.8
	NS
	NS
	5.8
	$8.06
	NS
	NS
	$8.06

	626
	Mariposa - Nash Sta. Shuttle
	S. Bay
	Cancel line
	$47.03
	12.9
	NS
	NS
	12.9
	$3.64
	NS
	NS
	$3.64

	646
	City Night Line
	S. Bay
	Cancel line
	$47.03
	2.9
	6.0
	4.4
	3.6
	$16.28
	$7.84
	$10.58
	$13.14

	 
	SAN FERNANDO SERVICE SECTOR BUS LINES BEING CONSIDERED FOR SERVICE MODIFICATIONS OR REDUCTIONS

	96
	LA - Burbank-Sherman Oaks
	SFV
	Operate hourly service on weekends, & during mid-day on weekdays
	$53.94
	33.6
	24.8
	20.8
	31.3
	$1.60
	$2.18
	$2.59
	$1.73

	167
	Plummer St.-Coldwater Cyn. 
	SFV
	Cancel Sat. & Sun. service
	$53.94
	42.5
	20.3
	16.9
	37.4
	$1.27
	$2.65
	$3.20
	$1.44

	 
	WESTSIDE CENTRAL SERVICE SECTOR BUS LINES BEING CONSIDERED FOR SERVICE MODIFICATIONS OR REDUCTIONS

	58
	Alameda-Los Angeles Sts. Shuttle
	West
	Cancel Sat. & Sun.  Cancel mid-day, early evening & early morning trips on weekdays
	$44.00
	6.5
	5.3
	2.9
	6.0
	$6.75
	$8.36
	$15.04
	$7.30

	218
	Cedars Sinai Med. Ctr.-Laurel Cyn
	West
	Cancel weekend service.  Cancel mid-day service on weekdays
	$45.54
	23.0
	19.3
	12.3
	20.9
	$1.98
	$2.36
	$3.71
	$2.18

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	MTA BUS SYSTEM ANNUAL TOTALS
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	MTA SYSTEM AVG.
	 
	48.5
	 
	
	 
	$2.04

	
	
	
	
	3/4 OF SYSTEM AVG.
	 
	36.4
	 
	 
	 
	$3.06

	
	
	
	
	1/2 OF SYSTEM AVG.
	 
	24.2
	 
	 
	 
	$4.07

	
	
	
	
	
	PERFORMANCE RANGES
	
	
	
	

	
	
	
	
	
	Better Than:  
	 
	36.4
	
	
	 
	$3.06 

	
	
	
	
	
	Between:
	36.4 & 34.1
	
	
	
	$3.06 
	& $4.06

	
	
	
	
	
	Worse Than:
	 
	24.3
	
	
	 
	$4.06 
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Los Angeles County Metropolitan Transportation Authority
ADDENDUM

SUMMARY OF ALL PUBLIC COMMENT RECEIVED

ON PROPOSED CHANGES TO MTA CONTRACT LINES AND OTHER MTA SERVICES

BACKGROUND

The following information is a line-by-line review of the public comment obtained on 24 service change proposals currently under consideration for implementation later this year. Seventeen of these proposals affect MTA’s contract bus lines while seven others impact other MTA bus services. Many of these lines carry relatively few passengers and require a high public subsidy to operate. In fact, most rank within the top 20 as the worst performing lines in the system. The proposed modifications to these lines range in magnitude from reductions in the frequency of service to cancellation of days of service and periods of service. Some restructuring of lines is also proposed in a few cases. These changes are intended to result in a better use of limited public resources, and help to ensure a balanced budget in Fiscal Year 2004.

Five public hearings were held between September 2 and September 11 to obtain public comment on these matters. The existing governing councils in the San Fernando Valley, San Gabriel Valley, South Bay Cites, and Gateway Cities held public hearings within their respective service sectors. A public hearing was also held  in the Westside Sector, which was conducted by a hearing officer at the MTA Headquarters Building in Los Angeles.

Legal notice of the public hearings was first published in the Los Angeles Times on Sunday, August 3, 2003. Additional notice was subsequently published in other local papers throughout the southland, including foreign language newspapers. Along with the hearing notice, 300,000 rider take-one brochures describing these proposals were distributed on all MTA buses and trains prior to the public hearings. Written notice was also sent to local, state and federal officials and agencies having an interest in this matter. 

SUMMARY PUBLIC COMMENT &  STAFF RESPONSE

An estimated 200 persons attended the five public hearings. Of this total, nearly 100 persons presented oral testimony on the proposals under consideration. In addition to the oral comment, about  400 letters, including petitions were received by the MTA Board Secretary through the U.S. Mail, via e-mail and fax. Collectively, over 900 responses to the service proposals were received and documented during the public comment period. Over 75 percent of the public comment opposed changes to the contract lines. Most requested that service be maintained and claimed they would be adversely impacted if the changes are approved. Some said the loss of transportation in some areas would mean they could not get to work, to schools, the doctors, and to local hospitals and churches. The top five contract lines generating the most opposition in order of magnitude were Lines 625, 225, 626, 226 and 218. Collectively, they garnered nearly 74% of all the opposition.  In the case of Lines 625 and 626, riders requested that if not all, then at least some service be retained since most riders use these lines during the rush hours. 

Similarly, riders of Lines 225 and 226 also requested that some service be preserved given that limited replacement service would continue to operate on the Palos Verdes Peninsula. Particular concern was voiced to ensure transit service for students and domestic workers who travel in that area. 

Riders of Line 218 expressed concerns about not having any replacement service should the Laurel Canyon segment of the route not operate on weekends or during the midday on weekdays. They claimed their travel time would increase greatly, because they would be required to go through Hollywood and  take several buses in order to travel from between the San Fernando Valley and West Hollywood. 

The public comment received on proposed changes to regular MTA service was similar to that for the contract services. About 65 percent of the total comment on these lines opposed the cancellation of days of service and periods of service. Line 126 generated the most opposition followed by Line 471. Riders of these lines requested that replacement service be provided or current peak service maintained.  

All written and oral testimony received on these proposals has been entered into the public record. The official record closed September 19, 2003, one week after the initial deadline was extended to obtain additional comment from the community on this matter. Staff has organized the public comment by line number & responded to each issue. Contained within the response is the current staff recommendation for the line. Some proposals have been modified or withdrawn to reflect public comment & other considerations.

Issues not directly related to the hearing proposals were also noted and forwarded to the appropriate service sector for follow up. Exhibit 1 details the public comment and the staff response
SUMMARY PUBLIC COMMENT & STAFF RESPONSE

CONTRACT LINE PROPOSALS

Line 58
Cancel early morning, base and evening service on weekdays and all weekend service

Public Comment:

About a dozen people spoke on this issue. Most expressed opposition to the staff proposal and wanted all service to be retained. They cited the need to access places within the LACBD like the Garment District and Greyhound Bus Station. They also noted the current connections this line provides to the Metro Blue, Green and Gold line as reasons why service should be keep. Four respondents posed other ideas including restructuring the line to eliminate unproductive segments as a way to improve line performance and attract ridership. Another idea was to retain service until another operator could take over the line. LADOT was suggested as a possible candidate. 
Staff Response:

Staff recommends the original proposal for this line be modified to incorporate public comment. Specifically, we wish to move forward with the original proposal and to also modify the route to consolidate service on Alameda St. This change will eliminate an unproductive route segment along Los Angeles St, and improve the weekday peak headway from 12 minutes to about 10 minute frequency. Connections to the rail stations will continue to be maintained during the weekday rush hours.

Line 96
Operate hourly service during base period on weekdays and all day on weekends.

Public Comment:

Twenty three people testified on this proposal. All but one opposed the reduction of service on the line. Concerns were expressed about reduced service to the Los Angeles Zoo, Griffith Park, Autry Museum and other points of interest. Four of those opposed to the change suggested other ideas such as adding more service to the line on weekdays, improving connections with the Gold line and Union Station, and dovetailing the service between Buena Vista and Universal City Station with Line 152.

Staff Response:

Staff recommends the original proposal be modified to reflect public comment. The revised recommendation calls for only the Sunday service on this line to be reduced to hourly. The proposal to reduce the weekday base service and Saturday service is withdrawn.  The suggestions regarding dovetailing and connections are being investigated to determine their effectiveness. If feasible we will attempt to implement in the future. 

Line 125
Operate hourly service during base period on weekdays and all day on weekends;



Norwalk Transit to assume service from Norwalk 605 Station to La Mirada

Public Comment:

Nine respondents commented on this proposal.  Six of these opposed the reduction of weekday midday service and the reduction of weekend service. The remaining comments focused on the transfer of the eastern segment of Line 125 to Norwalk Transit. One person supported the proposal. Another did so providing MTA and Norwalk ensure coordination of Line 125 and Line 5 at the 605 Station. One respondent opposed the change citing it was not in MTA interests to do so.

Staff Response:


Staff recommends the original proposal be modified to reflect public comment.  The revised proposal calls for the midday headway to be reduced to 30 minutes on weekdays, and 30 minutes all day on Saturday. Both periods were previously proposed to operate hourly. Sunday service is recommended to operate hourly as, originally proposed. Lastly, we recommend the proposal to have  Norwalk Transit permanently operate the eastern segment of Line 125 be approved as originally proposed. 

Line 128
Cancel base period on weekdays

Public Comment:

Eight people responded to this proposal.  All but one opposed the measure citing the elimination of the base service would strand people during the midday, because there would be no replacement line to serve important destinations like Cerritos College and the Compton Transit Center. They asked that service be maintained. One respondent requested improved schedule connections with Line 127. Another suggested the midday headway be reduced to hourly and the route extended to Beach Blvd to connect with OCTA. 

Staff Response:

The original proposal is recommended to be withdrawn due to results from a recent passenger survey of ridership on this line indicating higher demand than previously estimated. In addition, we propose to further investigate the suggestion to extend service to connect with OCTA, and to implement that change in the future if it is feasible to do so within the current resources for this line.
Line 130
Discontinue service from Cerritos Mall to Fullerton Park-Ride

Public Comment:

Ten comments were received on this line.  All but one opposed the change, because there would be no replacement service along the discontinued route. Some alternative ideas were proposed should the cancellation of the segment occur. One was to work with OCTA to provide free transfer between the lines at the Cerritos Mall.  Another suggested that a timed transfer be established between MTA and OCTA at the Mall. One person suggested the discontinued route segment be operated by another operator. 

Staff Response

Staff recommends this proposal be approved without further modification. A recent passenger survey of the ridership on this line supports the need to cancel the segment east of the Cerritos Mall. We propose to work with OCTA staff to investigate the feasibility of a timed transfer at that location. The free transfer is not recommended because it would mean subsidizing another operator. Persons now accessing Line 130 at the Fullerton Park can ride OCTA Line 30 from that point and transfer to Line 130 at Cerritos. Discussions with other operators concerning bus service in this area have occurred previously and are continuing.

Line 167
Cancel Saturday and Sunday Service

Public Comment:

Thirty responses were noted for this line. Twenty-three people opposed the cancellation of weekend service, citing concerns about the lack of replacement service to places like the Veterans Hospital in the east valley, Sylmar and Pacoima. Partial support for the staff proposal was expressed by three respondents, providing some service was retained.  Other suggestions were also raised like operating a shortline at Woodman and Roscoe. Two others thought service on this line should be increased at night. 

Staff Response:

Staff recommends that the original proposal for this line be withdrawn to reflect public comment. There are, however, some late night trips operated on this line that are lightly used.  These trips are proposed to be removed in late October. They are considered to be minor adjustments and affect all days of operation.
Line 177
Replace service from Old Towne Pasadena to JPL with Beeline Shuttle

Public Comment:

Six comments were received on this matter. Three respondents expressed support or conditional support for the change as long as the new carrier provides the same level of service to JPL as MTA.  Three others opposed the proposal. One of these thought MTA should not allow the transfer of service, alleging it violates terms of the Consent Decree.

Staff Response:

Staff recommends that the original proposal be approved without modification. The Beeline Shuttle service will match the service that is currently provided by the MTA. In addition, Pasadena ARTS service is presently providing more service along Linda Vista and Seco than Line 177 is providing.  Regarding the Consent Decree issue, the agreement does not prohibit the MTA from making changes in service to improve line productivity and performance nor does it prohibit the cancellation of lines or portions of lines that are poor performers. MTA supports the right of other carriers to provide replacement service wherever it is possible to do so.

Line 218
Cancel base service on weekdays and all weekend service

Public Comment:

Thirty-four comments were noted for this proposal. Twenty-six of these opposed the reduction of service and requested that it be continued on all days. Two others supported a reduction in service in lieu of cancellation. It was noted the line provides direct access from the Valley to West Hollywood, and serves major activity centers like the Farmers Market and Cedars Sinai Medical Center. Riders use the service to go work, doctor appointments, entertainment centers and shopping. Travel between the Valley and West Hollywood would be increased greatly for some riders if service is cancelled during the times under consideration since people would need to travel via the Cahuenga Pass and the Hollywood area to reach West Hollywood. Five others suggested other alternatives for consideration including restructuring the route to eliminate service duplication along Fairfax and Third Streets; raising the bus fare for this line to help recover more of the cost of operation; adding more stops in the canyon to generate ridership; and having LADOT run the line.

Staff Response

Staff recommends that the original proposal be modified to reflect public comment. The revised recommendation would retain service seven days a week while allowing some underutilized periods of service to be adjusted to better match actual passenger demand. For example, selected nights trips that carry few riders would be cancelled on all days of operation. In addition, the frequency of service on weekends would be adjusted to operate every 40-45 minutes, replacing the current 30-minute service. The vast majority of the weekday riders would suffer no impact from this change. Similarly, weekend riders would retain service for all periods, albeit they would have a slightly longer wait estimated to be about 5-8 minutes.

Line 225
Cancel weekday and Saturday service

Public Comment:

Sixty-seven comments were received on this proposal, including four petitions with 572 signatures. Of this total, 53 (including petitioners) opposed the cancellation of service and asked that it be maintained.  Two respondents supported the proposal. Eight others indicated conditional support suggesting service be reduced instead of eliminated. Considerable concern was expressed that current riders of this line would not have replacement service, and this would pose hardships on local residents, domestic workers who need to travel there, and school children that use transit to get to area schools. Palos Verdes Transit indicated it does not have the capacity or the means to absorb the ridership from the discontinued segments. This concern was shared by several city officials who also spoke out against total cancellation. They requested that officials from MTA, the affected cities and Palos Verdes Transit meet and explore ways for MTA to maintain service on the peninsula at times when it is needed most. 

Staff Response

Staff recommends that the original proposal be modified to reflect public comment. The revised plan retains weekday peak hour service on the Peninsula, including special school trips. Saturday service is recommended to be cancelled as originally proposed. Staff also intends to work with local officials and staff from Palos Verdes Transit to identify a longer-term solution that will better satisfy the special transportation needs of riders in that area.

Line 226
Cancel weekday and Saturday service

Public Comment:

Forty-six respondents commented on this line (note: four petitions submitted on Line 225 also listed this line). Of these, 37 (including petitioners) opposed the cancellation of weekday service with a slightly smaller number opposing cancellation of  Saturday service.  Two respondents supported the cancellation of Saturday service while six others expressed conditional support to reduce weekday and weekend service in lieu of cancellation.

Staff Response

Staff recommends that the original proposal be modified to reflect public comment. The revised plan retains weekday peak hour service on the Peninsula, including special school trips. Saturday service is recommended to be cancelled as originally proposed. Staff also intends to work with local officials and staff from Palos Verdes Transit to identify a longer-term solution that will better satisfy the special transportation needs of riders in that area.

Line 254
Cancel Saturday and Sunday service

Public Comment:

Eight responses were received from the public.  Six of these responses opposed the cancellation of weekend service and asked that service be maintained. Those contesting the cancellation said it would be difficult to get around since there would be no replacement line to take its place. They would be forced to walk and transfer in order to travel.  Two other respondents suggested other alternatives such as restructuring the line to eliminate service duplication with Lines 602 and 605. The restructured line would operate seven days a week from Boyle Heights to Huntington Park and serve the Florence Metro Blue Line Station.

Staff Response:

Staff recommends the original proposal be modified to reflect public comment.  As revised, the recommendation now calls for only Sunday service to be discontinued. The recommendation to include Saturday service is withdrawn. Minor schedule adjustments are also recommended to be implemented, which would eliminate the last night trip in both directions on weekdays. Both trips are underutilized. The suggestion to restructure the line as one respondent suggested will require further analysis and cannot be addressed at this time. Should it prove feasible and cost effective, consideration will be taken to implement the change in the future.

Line 256
Operate hourly service on weekdays during the base period

Public Comment:

Four responses were noted for this proposal. Two supported the headway change, one opposed it and another requested to know whether the recent route modification to this line to serve the Gold line has been evaluated. 

Staff Response:

Staff recommends the original proposal be withdrawn to reflect public comment and other considerations. In light of more recent analysis, it is recommended that only minor schedule adjustments be made to the line. Staff has identified some lightly used early morning and late night trips that can be discontinued at little or no impact to the ridership

Line 270
Cancel Sunday service

Public Comment:

Eleven respondents commented on the line. All but one opposed the cancellation of the Sunday service. The concern is no direct replacement line will exist between Norwalk and El Monte. Riders needing to travel between these places as well as between Whittier and Monrovia will have lengthy roundabout trips on remaining services. It was suggested that service be retained until another can assume the operation.

Staff Response:

Staff recommends the original proposal be approved as proposed. The ridership on Sunday is low and service is now operated hourly. In addition to this change, staff also proposes to make minor schedule adjustments to the weekday and Saturday schedule by discontinuing a few lightly used early morning and night trips. The impact to riders from the schedule adjustments is minimal.

Line 608
Cancel weekday and Saturday service

Public Comment:

Fourteen responses were received on this proposal. All but one opposed the cancellation of service.  The remaining comment supported the cancellation of the line. The line is used by a number of senior citizens some of whom have disabilities. They use the service to go shopping, doctors, as well as to access other lines in the area. 

Staff Response:

Staff recommends the original proposal be modified to respond to public comment.  The revised proposal would retain weekday service at hourly intervals. This plan limits the impact to riders to only a slightly longer wait since service currently operates twice an hour.  Saturday service is proposed to be cancelled due to low ridership. This line duplicates a number of other bus lines in the area, all of which operate frequently, seven days a week. Continued access to this level of bus service on weekends ensures alternative service for most riders.

Line 625
Cancel weekday service

Public Comment:

A total of 234 comments were received on this line.  Of this response, 182 opposed the cancellation of service and asked that it be maintained. Another 24 expressed support or conditional support to cancel periods of service instead of the whole line. Virtually all of these suggested the base period be eliminated to save the peak hour service. Twenty eight additional comments suggested other alternatives such as rerouting or merging the line with other services in the area; raising the bus fares to help recover more of the cost of operation; investigate the feasibility of partnering with local businesses in the area to share the cost or fully fund the cost of operation; and having another operator provide the service. 

Staff Response:

The original proposal for this line is recommended to be modified. The revised proposal is to retain the peak hour service on this line and discontinue the base period. In addition, this line and Line 626 is recommended to be combined together and operated as one line. The segment of Line 625 north of World Way West to Playa Del Rey and Westchester is to be discontinued.  The revised plan retains service for the vast majority of riders. The discontinued route segment and base period service generated few riders.  

Line 626
Cancel weekday service

Public Comment:

Seventy-five comments were noted for this line. Of this total, 45 opposed the cancellation of service. Four respondents expressed support or conditional support for the cancellation of periods of service. Twenty six other comments suggested other alternatives for consideration such as rerouting or merging the line with other services in the area; raising the bus fares to help recover more of the cost of operation; investigate the feasibility of partnering with local businesses in the area to share the cost or fully fund the cost of operation; and having another operator provide the service. 

Staff Response:

The original proposal for this line is recommended to be modified. The revised proposal will retain the peak hour service on this line. In addition, this line and Line 625 is recommended to be combined together and operated as one line. A segment of Line 626 on Imperial Highway between Sepulveda Blvd and Nash Street will be discontinued. The revised plan retains service for the virtually all of its riders. 

Line 646
Cancel weekday, Saturday and Sunday service

Public Comment:

Seven respondents commented on this proposal. All opposed the cancellation of service. They claim that the line is needed because no other late night alternative exists in the area for people to travel between downtown Los Angeles and San Pedro. Two suggested that the 45 Owl route on Line 446 be extended south from Rosecrans Ave to provide the replacement service.

Staff Response:

Staff recommends that the original proposal for this line be approved. The line carries only a few people during the late night period at an annual cost of nearly $80,000. This amounts to a taxpayer subsidy in excess of $13 per person for each ride. 

OTHER MTA BUS LINE PROPOSALS

Line 119
Cancel weekday service

Public Comment:

Nine comments were received in all. Five of these opposed the cancellation. Four others expressed support for some or all of the service cancellation. The conditional supporters thought some peak hour service should be maintained. One suggested the change be postponed pending an evaluation of the service change that was made to this line last June.

Staff Response:

Staff recommends the original proposal for this line be modified. The revised proposal is to retain peak hour service on this line. 

Line 126
Cancel weekday service.  Portion of route in Manhattan Beach replaced by Line 125

Public Comment:

Eighty-three comments were received on this proposal, including two petitions with 249 signatures. Fifty of these opposed the cancellation. Thirty-three others (including the petitioners) expressed conditional support to keep the peak hour service or reroute Line 125 to cover the discontinued segment of Line 126 in Manhattan Beach. 

Staff Response:

Staff recommends the original proposal for this line be modified. The revised proposal is to retain peak hour service on this line. Line 125 will not be rerouted and will retain service to El Segundo.

Line 250
Cancel weekday service

Public Comment:

Three responses were recorded for this proposal. One commenter supported the cancellation of service, another opposed it. A third suggested peak hour trips continue to operate. 

Staff Response:

Staff recommends that the original proposal for this line be approved.  This line, along with the companion route Line 253 attracts an average of only 17.5 passengers per bus hour.  This generates a very high cost per boarding passenger of $5.39, which is over 2 ½ times the MTA bus system average of $2.   A significant amount of duplicating and nearby bus service will provide alternate transit service.  In addition, morning and early evening service will be added to Line 620 (Boyle Heights Shuttle) to match the present weekday spread of service on Lines 250/253

Line 253
Cancel weekday, Saturday and Sunday service

Public Comment:

Three responses were also noted for this line---one for cancellation and one against cancellation for all days of service. A third respondent wanted weekday peak hour service to be maintained.

Staff Response:

Staff recommends that the original proposal for this line be approved.  See staff response for Line 250.
Line 471
Cancel weekday, Saturday and Sunday service

Public Comment:

Twenty responses were received on this line including one petition with 77 signatures. While the majority of comments (89) opposed cancellation of daily service and weekends, conditional support was noted providing the service would be assumed by Foothill Transit and Orange County Transportation Authority. Without this guarantee, riders would not have adequate replacement service and they would be required to walk long distances and use several buses to complete their trip. 

Staff Response:

Staff recommends that the original proposal for this line be approved, pending the implementation of expanded Foothill Transit Service.  Based upon staff level discussions with Foothill Transit, the most likely date for this new service implementation is mid-January.  Staff is recommending that Line 471 service continue until Foothill implements this replacement service.

Line 620
Add morning peak hour service on weekdays

Public Comment:

Five responses supported the proposal for this line.

Staff Response:

Staff recommends that the original proposal for this line be approved.   Service will begin before 6 AM and not end until after 7 PM on weekdays.  This line provides no weekend service. 

Line 751
Operate new Rapid Bus along Soto Street Corridor

Public Comment:

Two persons submitted comments on this line. They suggested the south terminal be extended to the Metro Blue or Green line station.  Questions were also asked whether the signal priority system would be operational also Soto St and in Huntington Park by December, and if the new rapid would be making the same stops as current limited Line 350.

Staff Response:

Staff recommends that the original proposal for this line be approved.   The implementation of the Soto Street Rapid Bus will be implemented in June 2004 or later, depending upon the installation of the signal priority systems, and passenger amenities at the Rapid Bus Stations. Possible bus stop locations are being evaluated at this time. It is likely some existing limited stops will be retained, others converted to local stops, and some new stops may be added.

MISCELLANEOUS TOPICS FOR FOLLOW UP

Fare Comments 

Public Comment: 

Several individuals suggested MTA raise the fares on its shuttle lines. It was noted that MTA’s regular base fare of $1.35 was not applicable for all its bus lines. The base fare on Lines 601, 602 and 620, for example, is 25 cents. The base fare on Lines 218, 603, 605 is 50 cents. The base fare on Lines 625 and 626 is 75 cents. Moreover, these reduced fares provide additional reductions to special rider groups such as senior citizens. By raising the fares on these lines, their  performance might improve since more of the cost of operation would be offset by the higher fare revenue.
Staff Response:

As background on this matter, all transit operators receiving subsidy from the federal government are required to offer reduced fares to senior citizens and disabled riders (one-half the base fare) during the off peaks. Historically, the MTA has provided this discount to these riders at all times. The 600 series bus lines are defined as shuttle operations. As such, most have been priced lower than regular service, because they operate short trips, and link rail stations to employment centers, neighborhoods, and other considerations. The suggestion to raise the bus fares for the shuttle services has been referred to the Service Development Department for further review and analysis. 

Restructuring Ideas

Public Comment:

A few persons submitted restructuring ideas for future consideration.  One area of attention was Boyle Heights.  It was noted that this part of the city has an abundance of bus service, much of which is duplicated. Several operators serve the area including MTA, Montebello and LADOT to name a few. 

Another area suggested for improvement was the Whittier Corridor. Riders traveling along this corridor today between downtown Los Angeles and Orange County are required to take several different operators, and transfer several times in order to complete their trip.  

A third area of interest was the Foothill Corridor linking Pasadena to the north San Fernando Valley. Currently there is no through service along Foothill Boulevard to provide this transportation link. It was suggested that a line be established there that will provide both local and limited-stop service. 

Staff Response:

The suggestion to consider restructuring service in the Boyle Heights area, and along the Whittier and Foothill corridors will require further study and cannot be addressed at this time. Should these suggestions prove necessary, feasible and cost effective, consideration will be given to implement these some or all of these proposals in the future. The respective sectors serving these areas will investigate these matters. 

CONCLUSION:

Earlier this month the MTA concluded the final round of public hearings, intended to obtain community input on modifications proposed to be implemented later this year to its contact bus lines and other services. During the official review of these proposals, which started August 3 and ended September 19, a number of individuals, elected officials, agencies and businesses provided oral and written testimony on these matters. While the majority of the public comment opposed changes to these bus lines, a number of respondents were in agreement that some service should be retained in lieu of cancellation. Most expressed the need to keep weekday, peak hours intact at the expense of other days and periods of service. 

Based on public input and other considerations, staff has mitigated much of the original service program. For example, weekday, peak hour service is now recommended to be retained on several lines. Revised recommendations also call for some routes to be combined with others to ensure service where and when it is needed most. Adjustments to the frequency of service are also proposed for some lines that will retain more service than was originally proposed. The current recommended plan for each line in the program is contained in the staff response section of this report. Additional information on these matters is also contained in written staff reports to be presented to each governance council in October.
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STAFF RECOMMENDATION


IMPLEMENT NEW RAPID BUS SERVICE IN JUNE 2004





ORIGINAL PROPOSAL





IMPLMENT NEW RAPID BUS 


SERVICE ON SOTO STREET





LINE 751


(Soto St. Rapid Bus)
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STAFF RECOMMENDATION


IMPLEMENT AS PROPOSED





LINE 177


 (City of Hope – Pasadena – JPL)





ORIGINAL PROPOSAL


CANCEL SEGMENT BETWEEN JPL 


AND OLD TOWN PASADENA





REPLACEMENT SERVICE TO BE 


PROVIDED BY EXTENSION OF 


GLENDALE BEELINE 3 AND 


EXISTING PASADENA ARTS 50
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STAFF RECOMMENDATION


RETAIN SATURDAY SERVICE – CANCEL SUNDAY SERVICE





ORIGINAL PROPOSAL


CANCEL SATURDAY,


AND SUNDAY SERVICE





LINE 254 


(Willowbrook-Gage Av.-Lorena St.- City Terrace)
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STAFF RECOMMENDATION


RETAIN WEEDAY MID-DAY SERVICE LEVELS 





ORIGINAL PROPOSAL


REDUCE MID-DAY WEEKDAY SERVICE





LINE 256 


(Eastern Av.-Av. 64-Hill Av.)
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STAFF RECOMMENDATION


IMPLEMENT AS PROPOSED





ORIGINAL PROPOSAL


CANCEL SUNDAY SERVICE





LINE 270 


(Monrovia–El Monte-Norwalk)
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STAFF RECOMMENDATION


IMPLEMENT AS PROPOSED





ORIGINAL PROPOSAL


CANCEL ALL SERVICE











LINE 471 


(Puente Hills-Whittwood-Brea Mall
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STAFF RECOMMENDATION


IMPLEMENT AS PROPOSED 


PLUS AT EVENING SERVICE UNTILL 7 PM





ORIGINAL PROPOSAL


ADD EARLY MORNING 


SERVICE ON WEEKDAYS 


BEGINNING AT 6 am





LINE 620


(Boyle Heights Shuttle)











STAFF RECOMMENDATION


IMPLEMENT AS PROPOSED





ORIGINAL PROPOSAL


CANCEL ALL SERVICE





LINE 250/253


(State St.-Boyle Av. /Evergreen Av.-Euclid Av.)
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