AGENDA ITEM 4 ATTACHMENT


METRO SAN GABRIEL VALLEY GOVERNANCE COUNCIL

OCTOBER 7, 2003
SUBJECT:  REPORT OF THE GENERAL MANAGER

ACTION:
 RECEIVE

BACKGROUND

The General Manager’s Report provides a summary of Year-to-Date (YTD) Metro San Gabriel Valley Bus Operations Key Performance Indicators (KPI) and financial information.  The form and content of this report will be modified each month to include salient issues that are requested by the Governance Council.

DISCUSSION
The following items are presented for discussion: 

1.  Metro San Gabriel Valley Key Performance Indicators – August 2003

a. Safety Performance Indicators/Trend by Location

b. Bus Operations Performance Indicators/Trend by Location

c. Financial Performance – YTD August 2003

d. Review of FY2004 Budget Questions

2. Overview of Future Agenda Items

Future Agenda Items – Governance Council Meetings

1. Overview of Facility Improvements at El Monte, Cal State LA, and USC Medical Center Stations

2. Overview of East Side Gold Line Extension

3. Overview of Safety First and Worker’s Compensation Programs

4. Overview of Marketing & Communications Plan

5. Overview of ATMS Project

6. Overview of Maintenance & Material Management (M3) System

7. Update on Gold Line Operation

Prepared by Metro SGV Sector Administration and Finance Staff 
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	PERFORMANCE INDICATORS
	 
	YTD 
AVG. MO. 
	AUGUST
	MO. 
TARGET
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	Monthly Worker's Compensation Costs ($ in Thousands)
	$245
	$291
	$376
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	OSHA Recordable Incidents
	
	
	3
	1
	0
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Bus Traffic Accidents/100,000 Hub Miles
	
	3.13
	2.95
	2.70
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	New Worker's Comp. Claims/100 Employees
	1.49
	0.99
	1.50
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	BUS OPERATIONS
	 
	 
	 
	 
	 
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Miles Between Mechanical Failures
	
	6,876
	6,015
	9,000
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Bus Cleanliness Ratings*
	
	
	7.59
	7.35
	8.00
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Complaints/100,000 Boardings
	
	
	4.14
	4.11
	3.00
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Passenger Boardings
	
	
	5,875,879
	5,840,814
	5,285,837
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	On-Time Performance (%)
	
	
	67%
	65%
	80%
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Cost per Hub Mile (Fuel)
	
	
	
	
	
	
	

	Note:
	
	
	
	
	
	
	
	
	
	

	Performance indicators highlighted in BOLD meet the Sector target. 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	*Bus Cleanliness Data reflects scoring through FY03 4th Qtr. - Ratings completed Quarterly.
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