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Metropolitan Transportation Authority Los Angeles, CA 90012-2952 m e  45 

@ Metro 

OPERATIONS COMMITTEE 
NOVEMBER 19,2009 

SUBJECT: BUS BELLOWS AND SUSPENSION PARTS 

, ACTION: AWARD CONTRACT FOR BUS BELLOWS AND SUSPENSION PARTS 

RECOMMENDATION 

Authorize the Chief Executive Officer to award a 36-month, indefinite deliverylindefinite 
quantity, firm fixed price contract under Bid Number 09-001 5 to the following lowest 
responsive and responsible bidders for Bus Bellows and Suspension Parts for an 
amount not to exceed $1,835,790 inclusive of sales tax and two one-year options as 
follows: 

A. Neopart LLC for line items: I (Bellow-Air Suspension), 3 (Bellow Air Rear), 5 
(Cover - Floor Bellow), 7 (Potentiometer - Drive) and 11 (Shock Absorber Front 
Red) for a total contract value of $1,287,516, inclusive of sales tax and; 

B. North America Bus lndustries (NABI) for line items: 4 (Control Unit - Articulated 
Joint), 9 (Sensor - Level Rotary), 12 (Stop- Rubber Rear) and 13 (Valve - 
Leveling Front & Rear) for a total contract value of $402,140, inclusive of sales 
tax and; 

C. New Flyer lndustries Canada ULC for line items: 6 (Kit - Repair Radius Rod 
Busing), and 8 (Rod - Radius Rear Upper) for a total contract value of $95,896, 
inclusive of sales tax and; 

D. Daimler Buses North America Inc. for line item 10 (Separator Asm.-OilMlater) for 
a total contract value of $50,238, inclusive of sales tax. 

RATIONALE 

Vehicle are supported by two to four pneumatic bellows at each end thereof to form a 
four-point suspension on 40' and 45' buses and by two to four pneumatic bellows at 
each end and in the middle thereof to form a six-point suspension on a 60' bus in which 
each of the bellows is individually controlled by its own control valve. The four-six-point 
suspension system is an effective supporting arrangement particularly against swaying 
of the vehicles since the bellows on each side of the vehicle counteract any swaying of 
the vehicle body at the sides and ends thereof. 



The standard warranty for these bellows is 12 months. 

The contract to be awarded is a "requirements type" agreement in which we commit to 
order only from the awardee, up to the specified quantity for a specific duration of time, 
but there is no obligation or commitment for us to order any or all of the bus bellows 
and suspension parts that may be anticipated. The bid quantities are estimates only, 
with deliveries to be ordered and released as required. Contract will begin November 2, 
2009 through October 31, 2012 including options. 

Bus bellows and suspension parts will be purchased, maintained in inventory and 
managed by Material Management. As the manifolds are issued, the appropriate 
budget project numbers and accounts are charged. 

FINANCIAL IMPACT 

The funding of $384,409 for bus bellows and suspension parts is included in the FYI0 
budget in multiple bus operating cost centers and various operating and capital projects 
under Line Item 50441, Parts- Revenue Vehicle including $56,400 budgeted in FYI0 for 
bus bellows and suspension parts for Metro's bus fleet vehicles in the Midlife Overhaul 
Program will be charged to Central Maintenance cost center 3442, under project 
203007, FYI0 Bus Midlife Program and line item 50441, M&S - Parts - Revenue 
Vehicles. 

Since this is a multi-year contract, the cost center manager and Chief Operations 
Officer will be accountable for budgeting the cost in future fiscal years. In FY09, a total 
amount of $865,982 was expended on these items. 

lm~acts to Bus and Rail Enterprise Fund Operatina and Ca~ital Budsets 

The source of funds for this procurement is various Enterprise Funds such as fares, 
sales taxes and TDA4. Additionally, $56,400 is American Recovery and Reinvestment 
Act (ARRA) funding. No other source of funds was considered for this procurement 
because these are the designated funds available for bus and rail operating and capital 
projects. This procurement is part of the on-going maintenance costs of the on-going 
bus maintenance programs. 

ALTERNATIVES CONSIDERED 

The alternative is not to award the contract and continue to procure bus bellows and 
suspension parts on an as-needed basis at a higher cost. This approach is not 
recommended since it does not provide a commitment from the suppliers to ensure 
availability and price stability. 
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ATTACHMENTS 

A. Procurement Summary 
A-I. Procurement History 
A-2. List of Subcontractors 
B. Bid Tabulation 

Prepared By: T. Allen, Procurement Planning Administrator 
J. Roberts, Deputy Executive Officer, Operations 

Bus Bellows and Suspension Parts 



Carolyn ~low&rs 
s 
chief-operations Officer 

Arthur T. Lea hy 
Chief Executive Officer 
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BOARD REPORT ATTACHMENT A 
PROCUREMENT SUMMARY 

BUS BELLOWS AND SUSPENSION PARTS 
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1. 
2. 

3. 

4. 
5. 

6. 

7 .  

8. 

Contract Number: 09-001 5 
Recommended Vendor: 
Neopart LLC, 5051 Horseshoe Pike, Honey Brook, PA 19344 
North America Bus Industries, 1275 S. Houk Road., Delaware, OH 43015 
New Flyer Industries Canada ULC, 25 DeBaets Street, Winnipeg, Manitoba 
R2J4G5 
Daimler Buses North America lnc., 165 Base Road, Oriskany, NY 13424 

Cost/Price Analysis Information: 
1. BidIProposed Price: 

$1,835,790 
Recommended Amount: 
$1,835,790 

6. Details of Significant Variances are in Attachment A-1 .D 
Contract Type: Fixed Price 
Procurement Dates: 
A. Issued: 5/8/09 
6. Advertised: 5/8/09 
C. Pre-bid Conference: NIA 
D. Proposals/Bids Due: NIA 
E. Pre-Qualification Completed: NIA 
F. Conflict of Interest Form Submitted to Ethics: Yes 
Small Business Participation: 0% 
A. BidIProposal Goal: 0% 
No DALP goal recommended 

Date Small Business Evaluation 
Completed: 

Small Business Commitment: No DALP goal recommended 
Invitation for BidIRequest for Proposal Data: 

BidsIProposals Received: 

8 

Notifications Sent: 

34 

BidsIProposals 
Picked up: 

8 
Evaluation Information: 
A. BidderstProposers Names: 

New Flyer 
NAB1 
American Moving Parts 
Muncie Reclamation and Supply 
Neopart LLC 
Daimler Bus North America Inc. 
Gillig LLC 
MCI Service Parts, Inc. 

BidIPro~osal 
Amount: 

$1,658,946 
$2,026,648 
$ 111,783 
$1,545,420 
$1,529,245 
$ 230,096 
$1,541,914 
$ 374,217 

Best and Final Offer 
Amount: 

NIA 
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9. 

10. 

11. 

B. Evaluation Methodology: Selection of the lowest responsive, responsible 
bidder. 
Protest Information: 
A. Protest Period End Date: 11 -25-09 
6. Protest Receipt Date: NIA 
C. Disposition of Protest Date: NIA 
Contract Administrator: 
Tanya Allen 
Project Manager: 
Cathy Kaminski 

Telephone Number: 
2131922-1018 
Telephone Number: 
2 1 31922-571 3 



BOARD REPORT ATTACHMENT A-1 
PROCUREMENT HISTORY 

BUS BELLOWS AND SUSPENSION PARTS 

A. Background on Contractor 

The responsive and responsible low bidder, Neopart, LLC is located in Honey 
Brook, PA and has been in the bus parts business since 1982. Neopart LLC has 
distributed bus parts to Los Angeles County Metro (LACMTA) and other transit 
agencies, New York City, Chicago Transit, Washington Transit, and SEPTA 
Philadelphia. In the past, Neopart LLC has provided satisfactory service and 
products to us on previous contracts. 

The responsive and responsible low bidder, NAB1 is located in Delaware, OH and 
has been in the bus manufacturing and aftermarket parts supply business since 
1972. NAB1 has distributed bus parts to Los Angeles County Metro (LACMTA) and 
other transit agencies, Orange County Transit Authority (OCTA), Santa Monica, and 
Riverside Transit Authority (RTA). In the past, NAB1 has provided satisfactory 
service and products to us on previous contracts. 

The responsive and responsible low bidder, New Flyer is located in MB, Canada 
and has been in the bus parts business since 1986. New Flyer has distributed bus 
parts to Los Angeles County Metro (LACMTA) and other transit agencies, 
Washington Metropolitan Area Transit Authority (WMATA), Chicago Transit 
Authority, and Houston Metropolitan Transit Authority. In the past, New Flyer has 
provided satisfactory service and products to us on previous contracts. 

The responsive and responsible low bidder, Daimler Buses North America, Inc. 
is located in Oriskany, NY and has been in the bus parts business since 1981. 

Daimler Buses North America Inc. has distributed bus manufacturing and parts to 
other agencies including NYC Transit, Houston Metropolitan Transit Authority, King 
County Toronto Transit, WMATA, Long Island Bus, Golden Gate Transit, etc. 
Daimler Buses North America, Inc has no prior contracts with us. 

B. Procurement Backqround 

Evaluation of the eight bids received was based on the submittal of offers for our 
approved manufacturer part numbers. Line Item 2 is not recommended for award 
because the low bidder, NABI, was non-responsive to the Buy America 
requirements. It is not cost effective to award to the second low bidder, Muncie 
Reclamation Supply, because their price on item 2 is significantly higher than what 
we would pay on the open market. 
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The Diversity and Economic Opportunity Department did not recommend a 
Disadvantaged Anticipated Levels of Participation (DALP) participation goal for this 
procurement. 

C. Evaluation Criteria 

Technical review and selection of the lowest responsive, responsible bidder 

Bidder #1 New Flyer in the amount of $1,658,946 is in full compliance with 
the technical and bid specifications. 

Bidder #2 NAB1 in the amount of $2,026,648 is in full compliance with the 
technical specifications but non-responsive to the Buy America 
requirements on line items 1 and 2 because they each exceed 
$1 00,000 for the three-year total amount. 

Bidder #3 American Moving Parts in the amount of $1 11,783 is in full 
compliance with the technical specifications but non-responsive to 
the bid requirements. Bidder incorrectly signed the Buy America 
certificate. 

Bidder #4 Muncie Transit Supply in the amount of $1,545,420 is in full 
compliance with the technical and bid specifications. 

Bidder #5 Neopart LLC in the amount of $1,529,245 is in full compliance with 
the technical and bid specifications. 

Bidder #6 Daimler Buses North America, Inc. in the amount of $230,096 is in 
full compliance with the technical and bid specifications. 

Bidder #7 Gillig LLC in the amount of $1,541,914 is in full compliance with the 
technical and bid specifications. 

Bidder #8 MCI Service Parts, Inc. in the amount of $374,217 is in full 
compliance with the technical and bid specifications. 

D. Cost/Price Analvsis Explanation of Variances 

The recommended bid price of $1,835,790 has been determined to be fair and 
reasonable based upon adequate price competition and selection of the lowest 
responsive and responsible bidders. Price savings based on historical figures is 
$332,155. 
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BOARD REPORT ATTACHMENT A-2 
LIST OF SUBCONTRACTORS 

BUS BELLOWS AND SUSPENSION PARTS 

PRIME CONTRACTOR 

Neopart LLC 
North America Bus lndustries (NABI) 
New Flyer lndustries Canada ULC 
Daimler Buses North America Inc. 

Small Business Commitment 

NIA 

Total Commitment 0% 

Other Subcontractors 

NIA 
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Bids Out 051'08109 Total 34 

Bids Opened. 07116109 Total 8 
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Bids Out- 05/08/09 Tolal 34 
Bids Opened. 07116109 Total 8 

Advertisement Date(s) 05108109 American Moving Parts MCI Serv~ce Parts, nc .  

Suspens~on, Front. 

I hereby certify Neopart LLC. North America Buses North Amenca Inc as being the lowest responsive, responsible bidder and recommend the award to them fortotal price. 

Signature 
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