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Los Angeles County One Gateway Plaza 213.9 6
Metropolitan Transportation Authority Los Angeles, CA 90012-2952 metr«

Metro

OPERATIONS COMMITTEE
NOVEMBER 19, 2009

SUBJECT: BUS DIFFERENTIALS

ACTION: AWARD CONTRACT FOR BUS DIFFERENTIALS

RECOMMENDATION

Authorize the Chief Executive Officer to award a 36-month, indefinite delivery/indefinite
quantity, firm fixed price contract under Bid Number 09-0014R to the following lowest
responsive and responsible bidders for Bus Differentials for an amount not to exceed
$2,632,559 inclusive of sales tax and two one-year options.

A.  North America Bus Industries (NABI) for line item 1 (Differential Asm, 4.89 Ratio),
line item 2 (Differential Asm. — 5.38 Ratio), and line item 3 (Differential Asm. 5.63
Ratio) for a total contract value of $1,493,124 inclusive of sales tax and;

B.  Truck Trailer and Transit for line item 4 (Differential Asm — Carrier 5.25 Ratio) for
a total contract value of $419,754 inclusive of sales tax and;

C. Gillig, LLC for line item 5 (Differential Asm — Carrier 5.38 Ratio) for a total contract
value of $570,324 inclusive of sales tax and

D. America Moving Parts for line item 6 (Flange — Companion Differential) and line
item 8 (Seal Asm — Qil Inner Rear) for a total contract value of $95,417 inclusive
of sales tax and;

E. Neopart LLC for line item7 (Hub Asm — Wheel, w/studs LH & RH Rear) for a total
contract value of $44,361 inclusive of sales tax and;

F.  New Flyer for line item 9 (Snubber — Rebound Suspension Rear Axle) for a total
contract value of $9,579 inclusive of sales tax.

RATIONALE

The differential on a vehicle is an integral part of the drive train. The differential is
designed to drive a pair of wheels with equal force, while allowing them to rotate at
different speeds, particularly in going around corners. When cornering, the inner wheel
needs to travel a shorter distance than the outer wheel, so with no differential, the result
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is the inner wheel spinning and/or the outer wheel dragging, and this would result in
difficult and unpredictable handling, damage to tires and roads, and strain on (or
possible failure of) the entire drive train.

The standard warranty period for these differentials is 12 months.

The contract to be awarded is a “requirements type” agreement in which we commit to
order only from the awardee, up to the specified quantity for a specific duration of time,
but there is no obligation or commitment for us to order any or all of the bus differentials
that may be anticipated. The bid quantities are estimates only, with deliveries to be
ordered and released as required.

Bus differentials and associated parts will be purchased, maintained in inventory and
managed by Material Management. As the differentials are issued, the appropriate
budget project numbers and accounts are charged.

FINANCIAL IMPACT

The funding of $584,824 for bus differentials is included in the FY10 budget under
multiple bus operating cost centers and various operating and capital projects under
Line item 50441, Parts — Revenue Vehicle and $128,758 budgeted in FY10 for bus
differentials in the Midlife Overhaul Program will be charged to Central Maintenance
cost center 3442, under project 203007, FY10 Bus Midlife Program and line item
50441, M&S - Parts - Revenue Vehicles. Since this is a multi-year contract, the cost
center manager and Chief Operations Officer will be accountable for budgeting the cost
in future fiscal years. In FYQ09, a total amount of $1,203,402.03 was expended on these
types of bus differentials.

Impacts to Bus and Rail Enterprise Fund Operating and Capital Budgets

The source of funds for this project is Enterprise Fund (EF) Bus Operating Budget, such
as fares, sales taxes and TDA4 with $128,758 coming from the American Recovery and
Reinvestment Act (ARRA).

This procurement is part of the on-going maintenance costs of the bus maintenance
programs.

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and continue to procure bus differentials on
an as-needed basis at a higher cost. This approach is not recommended since it does
not provide a commitment from the suppliers to ensure availability and price stability.
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ATTACHMENTS

A. Procurement Summary
A-1. Procurement History
A-2. List of Subcontractors
B. Bid Tabulation

Prepared By: T. Allen, Procurement Planning Administrator
J. Roberts, Deputy Executive Officer, Operations
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CooMdlyo I homans

Carolyn Flofvers
Chief Operations Officer

Gt Jeahey

Arthur T. Leahy
Chief Executive Officer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

BUS DIFFERENTIALS

1. Contract Number: 09-0014R
2, Recommended Vendor:
NABI, 1275 Houk Rd, Delaware, OH 43015
Truck Trailer Transit, 1601 Theodore, Detroit, Ml
Gillig, LLC, 25800 Clawiter Road, Hayward, CA 94545
American Moving Parts, 695 S. Santa Fe Avenue, Los Angeles, CA 90021
Neopart LLC, 5051 Horseshoe Pike, HoneyBrook, PA 19344
New Flyer Industries Canada ULC, 25 DeBaets Street, Winnipeg, Manitoba
R2J4G5
3. Cost/Price Analysis Information:
1. Bid/Proposed Price: Recommended Amount:
$ 2,632,559 $2,632,559
B. Details of Significant Variances are in Attachment A-1.D
4. Contract Type: Fixed Price
5. Procurement Dates:
A. Issued: 8/6/09
B. Advertised: 8/7/09
C. Pre-bid Conference: N/A
D. Proposals/Bids Due: 9/03/09
E. Pre-Qualification Completed: N/A
F. Conflict of Interest Form Submitted to Ethics: Yes
6. Small Business Participation: 0%
A. Bid/Proposal Goal: 0% Date Small Business Evaluation
No DALP goal recommended Completed:
Small Business Commitment:. No DALP goal recommended
7. Invitation for Bid/Request for Proposal Data:
Notifications Bids/Proposals Picked Bids/Proposals Received:
Sent: 28 up: 9 9
8. Evaluation Information:

A. Bidders/Proposers Names: Bid/Proposal Amount: | Best and Final
Offer Amount:

Neoplart LLC $2,226,069

Muncie Reclamation and $2,369,168 N/A

Supply

Prevost Car (US) Inc. $3,325,306

Gillig LLC $3,597,760

New Flyer $3,728,708

NABI $2,233,795

MCI] Service Parts, Inc. $3,061,823

American Moving Parts $4,041,610

Truck Trailer Transit $2,843,467
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B. Evaluation Methodology: Selection of the lowest responsive, responsible
bidder.

9. Protest Information:

A. Protest Period End Date: 11-25-09

B. Protest Receipt Date: N/A

C. Disposition of Protest Date: N/A

10. | Contract Administrator: Telephone Number:
Tanya Allen 213/922-1018

11. | Project Manager: Telephone Number:
John Roberts 213/922-5042
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BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

BUS DIFFERENTIALS

A. Background on Contractor

The responsive and responsible low bidder for line items 1 through 3, NABI is
located in Delaware, OH and has been in the bus manufacturing and aftermarket
parts supply business since 1972. NABI has distributed bus manufacturer and bus
parts to other agencies, including Los Angeles County Metro (LACMTA), Orange
County Transit Authority (OCTA) Santa Monica, Riverside Transit Authority (RTA)
and other transit agencies. In the past, NABI has provided satisfactory service and
delivery of bus manufacturer buses and parts to us.

The responsive and responsible low bidder for line item 4 Truck Trailer Transit,
Detroit, Ml and has been in the bus parts business since 1982. Truck Trailer Transit
has distributed brakes and axle manufacturing and related parts to other agencies
including New York City Transit Authority, Houston Metro, and Miami Dade. In the
past, Truck Trailer Transit has provided satisfactory service and bus parts to us.

The responsive and responsible low bidder for line item 5, Gillig, LLC, Hayward, CA
has been in the bus manufacturing and parts distributing business since 1890.

Gillig, LLC distributed bus parts to other agencies including Long Beach Transit,
Utah Transit Authority, Orange County Transit Agency, and Riverside Transit
Authority etc. In the past, Gillig, LLC has provided satisfactory service and bus parts
to us.

The responsive and responsible low bidder for line item 6 and line item 8, American
Moving Parts, Los Angeles, CA has been in the bus parts business since 2003.
American Moving Parts has distributed heavy duty truck parts specializing in brake
and related parts to other agencies including City of Los Angeles LAUSD, Santa
Monica Bus, and Maryland Transit etc. In the past, American Moving Parts has
provided satisfactory service and bus parts to us.

The responsive and responsible low bidder for line item 7, Neopart, LLC,
Honeybrook, PA has been in the bus parts business since 1982. Neopart, LLC has
distributed bus manufacturing and bus parts to other agencies, including Los
Angeles County Metro, New York City, Chicago Transit, Washington Transit, SEPTA
Philadelphia and other transit agencies. In the past, Neopart, LLC has provided
satisfactory delivery of bus parts to us.

The responsive and responsible low bidder for line item 9, New Flyer is located in
Manitoba, Canada and has been in the bus parts business since 1986. New Flyer
has distributed bus manufacturing and parts to other agencies including Washington
Metropolitan Area Transit Authority (WAMTA), Chicago Transit Authority,

Bus Differentials 7



Metropolitan Transit Authority, and Houston, Texas. In the past, New Flyer has
provided satisfactory services and delivery of bus parts to us.

B. Procurement Background

Evaluation of the nine bids received was based technical evaluation based on the
submittal of offers for our approved manufacturer part numbers.

Line 4 total 3-year quantity of 324 has been changed to 111 each for the 3-year
contract term. All bidders have agreed to hold the bid prices offered.

The Diversity and Economic Opportunity Department did not recommend a
Disadvantaged Anticipated Levels of Participation (DALP) participation goal for this
procurement.

C. Evaluation Criteria

Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1 Neopart, LLC in the amount of $2,226,069 is in full compliance to
the technical specifications and the bid requirements.

Bidder #2 Muncie Transit Supply in the amount of $2,369,168 is in full
compliance to the technical specifications and bid specifications.

Bidder #3 Prevost Car (USA) Inc. in the amount of $3,325,306 is in full
compliance to the technical specifications and bid specifications.

Bidder #4 Gillig, LLC in the amount of $3,597,760 is in full compliance to the
technical specifications and bid specifications.

Bidder #5 New Flyer in the amount of $3,728,708 is in full compliance to the
technical specifications and bid specifications.

Bidder #6 NABI in the amount of $2,233,795 is in full compliance to the
technical specifications and bid specifications.

Bidder #7 MCI Service Parts, Inc. in the amount of $3,061,823 is in full
compliance to the technical specifications and bid specifications.

Bidder #8 American Moving Parts in the amount of $4,041,610 is in full

compliance to the technical specifications and the bid
requirements.

Bidder #9 Truck Trailer Transit in the amount of $2,843,467 is in full
compliance to the technical specifications and bid specifications.
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D. Cost/Price Analysis Explanation of Variances

The recommended bid price of $2,632,559 has been determined to be fair and
reasonable based upon adequate price competition and selection of the lowest

responsive and responsible bidder. Price savings based on historical figures are
$291,632.
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

BUS DIFFERENTIALS

PRIME CONTRACTORS

North America Bus Industries (NABI)
Truck Trailer and Transit

Gillig, LLC

America Moving Parts

Neopart, LLC

New Flyer

Small Business Commitment Other Subcontractors

N/A N/A

Total Commitment 0%

Bus Differentials
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