Thursday, September 22, 2011 9:00 A.M.

AGENDA

Regular Board Meeting
Board of Directors

One Gateway Plaza
3" Floor Board Room

Call to Order

Directors

Antonio Villaraigosa, Chair
Michael Antonovich, 1% Vice Chair
Diane DuBois, 2" Vice Chair
John Fasana

José Huizar

Richard Katz

Don Knabe

Gloria Molina

Ara J. Najarian

Pam O’Connor via telephone*
Mark Ridley-Thomas

Mel Wilson

Zev Yaroslavsky

Michael Miles, non-voting member

Officers

Arthur T. Leahy, Chief Executive Officer
Michele Jackson, Board Secretary
Karen Gorman, Ethics Officer
*Hyatt Regency Jacksonville Karen Gorman, Acting Inspector General
225 East Coastline Drive County Counsel, General Counsel
Jacksonville, FL

Los Angeles County
Metropolitan Transportation Authority



METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES (ALSO APPLIES TO BOARD COMMITTEES)
PUBLIC INPUT

The meetings of the Metropolitan Transportation Authority Board are open to the public. A member of the public may address the Board on
agenda items, before or during the Board or Committee’s consideration of the item for up to 5 minutes per item, or at the discretion of the Chair.
A request to address the Board should be submitted in person at the meeting to the Board Secretary prior to the start of the meeting.

The public may also address the MTA on non-agenda items within the subject matter jurisdiction of the MTA during the public comment period,
which will be held at the end of each meeting. Each person will be allowed to speak for one minute and may speak no more than once during the
Public Comment period. Public Comment will last a maximum of 30 minutes, or as otherwise indicated by the Chair. Speakers will be called
according to the order in which the speaker request forms are received until the Public Comment period has expired. Elected officials, not their
staff or deputies, may be called out of order and prior to the Board’s consideration of the relevant item.

At the discretion of the Chair, the Board may limit public input on any item, based on the number of people requesting to speak and the business
of the Board.

In the interest of hearing from as many members of the public as possible, if at the time your name is called, your issue has been
addressed or your opinion expressed by a previous speaker, please simply state that fact and your name for the record.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted at least 72 hours prior to the Board
meeting. In case of emergency, or when a subject matter arises subsequent to the posting of the agenda, upon making certain findings, the Board
may act on an item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any person who commits the following acts with
respect to any meeting of the MTA Board:

Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due and orderly course of said meeting.
A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and orderly course of said meeting.
Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain from addressing the Board; and
Any other unlawful interference with the due and orderly course of said meeting.

aoop

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available prior to the meeting in the MTA Records
Management Department and on the Internet.

Every meeting of the MTA Board of Directors is recorded on cassette tapes, and duplicate tapes are available for a nominal charge. A Spanish
language translator is available at all Board Meetings. Translators for other languages must be requested 72 hours in advance. After each Board
meeting, a record is prepared which indicates the actions taken by the Board. This record is available on the second business day following the
meeting.

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding before an agency involving a license,
permit, or other entitlement for use, including all contracts (other than competitively bid, labor, or personal employment contracts), shall disclose on
the record of the proceeding any contributions in an amount of more than $250 made within the preceding 12 months by the party, or his or her
agent, to any officer of the agency, additionally PUC Code Sec. 130051.20 requires that no member accept a contribution of over ten dollars ($10)
in value or amount from a construction company, engineering firm, consultant, legal firm, or any company, vendor, or business entity that has
contracted with the authority in the preceding four years. Persons required to make this disclosure shall do so by filling out a "Disclosure of
Contribution" form which is available at the LACMTA Board and Committee Meetings. Failure to comply with this requirement may result in the
assessment of civil or criminal penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations are available to the public for MTA-
sponsored meetings and events. All requests for reasonable accommodations must be made at least three working days (72 hours) in advance of
the scheduled meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday. Our TDD line is (800) 252-
9040.

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Cassette Tapes of Meetings - (213) 922-4880 (Records Management Department)
General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.metro.net

TDD line (800) 252-9040  NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA



SUMMARY OF AGENDA ITEMS
LOS ANGELES COUNTY

METROPOLITAN TRANSPORTATION AUTHORITY

REGULAR BOARD MEETING

SEPTEMBER 22, 2011

CONSENT COMMITTEE NON- CLOSED
CALENDAR AUTHORITY CONSENT SESSION
ITEMS ITEMS
2 NONE 3 65
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31

30
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32**

41

37

54
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64

39

40
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48+
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66

* REQUIRES 2/3 VOTE




1. APPROVE Consent Calendar Items: 10, 11, 13, 14, 21, 22, 30, 32**, 37, 38,
39, 40, 46, 47**, 48**, 50, 51, 52, and 66.

*REQUIRES 2/3 VOTE

CONSENT CALENDAR

2. APPROVE Minutes of Regular Board Meeting held August 4, 2011.

10. PLANNING AND PROGRAMMING COMMITTEE RECOMMENDED (4-0)
considering the following actions for the 2011 Countywide Call for Projects:

A. approving the recommendations responding to the Technical Advisory
Committee motions regarding the 2011 Call for Projects and additional
funding recommendations;

B. programming $123,516 million in eight modal categories as shown in
Attachment B of the Board report. This amount also programs the 2011
Deobligations and the Long Range Transportation Plan Call for Projects
reserve;

C. approving all projects in for potential nomination to the California
Transportation Commission for 2012 State Transportation Improvement
funds, as necessary;

D. amending the recommended 2011 Call for Projects Program of Projects
into the FY2011-2012 Los Angeles County Regional Transportation
Improvement Program (Regional TIP);

E. administering the 2011 Call for Projects as a project-specific grant program
with the requirement that project sponsors bear all cost increases;

F. authorizing the Chief Executive Officer to administratively provide project
sponsors with funding in earlier years than shown, if the project sponsor
can demonstrate project readiness to proceed, has sufficient local match
and such funds are available; and

G. adopting the resolution as required by the Southern California Association
of Governments which certifies that Los Angeles County has the resources
to fund the projects in the FY 2011-2012 Regional TIP and affirms its
commitment to implement all of the projects in the program.


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem2.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem10.pdf

11. PLANNING AND PROGRAMMING RECOMMENDED (4-0) approving the
proposed reallocation of previously approved Measure R highway
operational improvement project funding for the Arroyo Verdugo
Subregion.

13. PLANNING AND PROGRAMMING RECOMMENDED (4-0):

A. approving the Project Definition, which is based on the Locally Preferred
Alternative (LPA) of an 8.5 mile Light Rail project from
Crenshaw/Exposition to Metro Green Line Aviation station with 6
stations that was previously approved by the Board in December 2009 and
incorporate several changes including:

1. La Brea Avenue Grade Separation;

2. Below-grade segment from Exposition Boulevard to 39" Street;

3. Partially Covered Trench Adjacent to LAX as an interim condition;
4. Maintenance Facility near LAX (Arbor Vitae/Bellanca);

B. certifying the Crenshaw/LAX Transit Corridor Final Environmental Impact
Statement/Final Environmental Impact Report. This action is contingent
upon the Federal Transit Administration approving the document for public
availability to satisfy requirements of both the National Environmental
Policy Act and California Environmental Quality Act;

C. authorizing the Chief Executive Officer to file a Notice of Determination
with the Los Angeles County Clerk and State of California Clearinghouse;
and

D. adopting the:

1. Finding of Fact and Statement of Overriding Considerations in
accordance with the California Environmental Quality Act and

2.  Mitigation Monitoring & Reporting Plan.


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem11.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem13.pdf

14.

21.

22.

30.

PLANNING AND PROGRAMMING RECOMMENDED (4-0) considering the
following actions regarding the Antelope Valley Line Infrastructure
Improvement Strategic Plan (AVL Study):

A. amending the FY 2011-12 budget by $500,000 to hire a consultant to
complete the AVL Study;

B. amending the FY 2011-12 budget by $500,000 to retain the services of
SCRRA for modeling efforts in support of the AVL Study;

C. amending the FY 2011-12 budget by $2,000,000 to hire consultants and
retain the services of SCRRA for the next two corridor studies;

D. receiving and filing the AVL Study update for September 2011; and

E. extending the date to March 2012 for reporting final results to the MTA
Board.

FINANCE, BUDGET & AUDIT COMMITTEE RECOMMENDED (4-0)
authorizing the Chief Executive Officer to renew group insurance policies
covering Non-Contract, AFSCME, and Expo employees for the one-year period
beginning January 1, 2012.

FINANCE, BUDGET & AUDIT COMMITTEE RECOMMENDED (4-0):

A. adopting the Debt Policy;

B. adopting the Interest Rate Swap Policy; and

C. receiving and filing the Annual Report on Interest Rate Swaps.
EXECUTIVE MANAGEMENT COMMITTEE RECOMMENDED (3-0)
approving, as an additional component to our America Fast Forward initiative,
a change in Federal law or regulation to permit transportation agencies that
commit to paying over half of a given project budget with local funds to require

contractors to establish local hiring programs and purchase local goods in
proportion to the local share of the project total cost.


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem14.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem21.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem22.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem30.pdf

32.

37.

38.

EXECUTIVE MANAGEMENT COMMITTEE RECOMMENDED (3-0)
considering name changes for the following rail stations and facilities:

A. “Imperial/Wilmington/Rosa Parks” to “Willowbrook/Rosa Parks;”

B. “103" Street/Kenneth Hahn” to “103™ St/Watts Towers/Kenneth Hahn:”

C. “Vermont Av/I-105” to “Vermont Av/Athens;”
D. “Hawthorne BI/I-105” to “Hawthorne Bl/Lennox;”
E. “Venice/Robertson” to “Culver City;”

F. *“Artesia Transit Center” to “Harbor/Gateway Transit Center;”
G. *“Transit Mall” to “Long Beach Civic Center.”

(REQUIRES 2/3 VOTE OF THE BOARD)

CONSTRUCTION COMMITTEE RECOMMENDED (4-0) authorizing the Chief
Executive Officer to negotiate and execute Contract Modification No. 17 to
Contract No. C0882, with Kiewit Infrastructure West Company, for added
Storm Water Pollution Prevention Plan measures, in the not-to-exceed
amount of $7,000,000, increasing the Total Contract Value from $729,356,248
to $736,356,248.

CONSTRUCTION COMMITTEE RECOMMENDED (4-0) authorizing the Chief
Executive Officer to execute a lease amendment to extend the term of the
existing sublease with Marsh USA, Inc. from a year to year term to a fixed term
(Term) which will expire April 30, 2018 for the rental of approximately 41,628
square feet of office space in an office building located at 777 Figueroa Street,
Los Angeles at an estimated rental cost of $6,288,384 over the term of the
lease.


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem32.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem37.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem38.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem38.pdf

39.

40.

46.

CONSTRUCTION COMMITTEE RECOMMENDED (4-0):

A. adopting the recommendations to pursue additional grade-crossing
improvements along the Metro Gold Line Eastside Extension
(MGLEE) including:

e Trial demonstrations of In-Roadway Warning Lights at up to 10
intersections;

e Traffic signal timing refinements at selected intersections to further
discourage illegal left turns or to separate pedestrian signal phases
from vehicle turn signal phases at selected locations to eliminate
pedestrian uncertainty;

¢ Enhanced signage at strategic locations to further discourage illegal
left turns; and

B. receiving and filing the traffic impact findings from installing quadrant gates
at intersections along the MGLEE.

CONSTRUCTION COMMITTEE RECOMMENDED (3-0-1) authorizing the
Chief Executive Officer to award a fixed unit rate bench contract,
PS116510023, to California Property Specialist, Inc., Del Richardson &
Associates, Inc., Epic Land Solutions, Inc., Overland Pacific & Cutler, Inc.;
Paragon Partners, Ltd. for acquisition and relocation services in an amount
not to exceed a cumulative total of $1,000,000 effective October 1, 2011,
subject to the resolution of protests, if any. This is a ten-year contract with a
five-year base and five, one-year options.

OPERATIONS COMMITTEE RECOMMENDED (4-0) authorizing the Chief
Executive Officer to execute modification No.2 to Contract No. PS07643022
with Control Technologies to provide Gateway Building Management
System upgrades for the firm fixed price of $1,153,845 increasing the total
contract value from $646,000 to $1,799,845.


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem39.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem40.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem46.pdf

47. OPERATIONS COMMITTEE RECOMMENDED (4-0):

A.

finding that use of a design-build process pursuant to Public Utilities Code
Section 130242(a) will achieve private sector efficiencies in the
integration of the design, project work and components related to the
real property renovation, repair, and construction work at Metro
facilities in Los Angeles County and

authorizing the Chief Executive Officer to solicit and award design-build
contracts for renovation, repair and construction at MTA rail facilities,
pursuant to Public Utilities Code Section 130242.

(REQUIRES 2/3 VOTE OF THE BOARD)

48. OPERATIONS COMMITTEE RECOMMENDED (4-0):

A.

finding that use of a design-build process pursuant to Public Utilities Code
Section 130242(a) will achieve certain private sector efficiencies in the
integration of the design, project work and installation of the high
rise building cooling towers and

further finding that the use of the design-build process pursuant to Public
Contract Code 20209.5 et seq. will accomplish a reduction in project costs
and expedite project completion.

(REQUIRES 2/3 VOTE OF THE BOARD)

50. OPERATIONS COMMITTEE RECOMMENDED (4-0):

A.

finding that there is only a single source of procurement for Automated
License Plate Recognition Network and purchase is for the sole purpose
of duplicating the cameras, network and software already in use. The
Board hereby authorizes purchase of the cameras, network equipment,
hardware and software pursuant to Public Utilities Code section 130237;
and

(CONTINUED ON NEXT PAGE)


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem47.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem48.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem50.pdf

51.

52.

66.

(ITEM 50 — CONTINUED FROM PREVIOUS PAGE)

B. authorizing the Chief Executive Officer to award a firm fixed price contract
under IFB No. OP26102781 with PIPS Technology, to provide an
Automated License Plate Recognition Network in an amount not to exceed
$2,990,768.21 inclusive of sales tax and freight; and

C. amending the FY12 System Security and Law Enforcement, Cost Center
2610, budget in the amount of $2,324,538 in expenditures.

OPERATIONS COMMITTEE RECOMMENDED (4-0) authorizing the Chief
Executive Officer to execute modification No. 10 to Contract No. OP33900638
with Clean Energy Fuels Corporation to provide natural gas compression
operation and maintenance services at Divisions 2, 9, and 15 for an
additional 17 months in an amount not to exceed $1,900,000, increasing the
Total Contract Value from $27,675,084 to $29,575,084.

OPERATIONS COMMITTEE RECOMMENDED (4-0) authorizing free fares
for all Girl Scouts in uniform on October 29, 2011 in celebration of their
100" anniversary at an estimated cost of $10,000

OPERATIONS COMMITTEE RECOMMENDED (4-0) authorizing the Chief
Executive Officer to:

A. exercise a negotiated one-month extension to Memorandum of
Understanding (MOU) No. PS2610LASD with the Los Angeles Sheriff’'s
Department for transit community policing services and;

B. execute Modification No. 5 MOU PS2610LASD to provide funding for
FY12 transit community policing services in the amount not-to-exceed
$5,470,211 for the period October 1, 2011 through October 31, 2011. This
will revise the Total Contract Value from $149,335,711 to $154,805,922.

10


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem51.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem52.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem66.pdf

NON-CONSENT

3.

12.

Chair’'s Report.

Chief Executive Officer's Report.

AD-HOC SUSTAINABILITY RECOMMENDED (4-0) AS AMENDED adopting
the Los Angeles County Metropolitan Transportation Authority (LACMTA)
Renewable Energy Policy to develop and implement renewable energy
technology applications, where feasible and practicable, to minimize
non-renewable energy use in all of LACMTA capital assets or projects.

AMENDMENT: Request staff to report back in 18 months on the feasibility of
reaching the 33% goal and include private sector uses.

PLANNING AND PROGRAMMING COMMITTEE FORWARDED TO THE
FULL BOARD WITHOUT RECOMMENDATION authorizing the Chief
Executive Officer to award and execute:

A. a cost plus fixed fee, Contract No. PS 4710-2755, to CH2M Hill Inc. in the
amount of $37,300,000 for a professional services contract to prepare an
EIR/EIS that includes alternatives analyses, technical assessments,
conceptual and preliminary engineering, and a project report, for the State
Route 710 Gap Project from Interstate 10 to State Route 134/Interstate
210;

B. contract modification authority for up to 15% of the contract value to cover
the cost of any potentially unforeseen issues that may arise during the
environmental, engineering and community participation phase.

PLANNING AND PROGRAMMING COMMITTEE RECOMMENDED (4-0) AS
AMENDED considering the transfer of up to 41 Caltrans park and ride
facilities to MTA. Transfer activities to include:

A. authorizing staff to initiate work on amending the Interstate 105 Amended
Final Consent Decree, Civil No. 72-355-HP, to enable transfer of selected
park and ride facilities located along Interstate 105 and Interstate 110;

(CONTINUED ON NEXT PAGE)
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http://www.metro.net/board/Items/2011/09_September/20110922RBMItem6.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem9.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem12.pdf

23.

(ITEM 12 — CONTINUED FROM PREVIOUS PAGE)

B.

authorizing staff to work with Caltrans to determine additional transferable
park and ride facilities located along or adjacent to freeways and state
highways located within Los Angeles County;

authorizing the Chief Executive Officer to enter into an agreement to
accept title and all Caltrans rights and interest in the above mentioned
park-and-ride facilities; and

assuming all maintenance and operations of the transferred park and ride
facilities and, as indicated, returning them to a “state of good repair.”

AMENDMENT: O'CONNOR, RIDLEY-THOMAS AND KNABE MOTION that
the Board approve the Recommendation with the following provisions:

A.

Staff shall immediately focus on the transfer of the Artesia Transit Center
(ATC/HGTC) as the first priority with the goal of completing the transfer by
the end of 2011;

Staff shall return to the Board in October with the follow-up monthly
reports:

1. detailing the progress of the ATC/HGTC transfer negotiations with a
Timeline for the completion of the transfer;

2. alist prioritizing the 41 properties as reflected in the body of the
Motion; and

3. atimeline for the transfer of those properties.

FINANCE, BUDGET & AUDIT COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION considering:

A.

adopting a resolution authorizing the issuance of bonds (the “Refunding
Bonds”) to refund the Prop A Series 2001-A and 2001-B bonds and
Prop A commercial paper and approving related documents on file with
the Board Secretary; and

(CONTINUED ON NEXT PAGE)
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http://www.metro.net/board/Items/2011/09_September/20110922RBMItem12.1.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem23.pdf

31.

(ITEM 23 — CONTINUED FROM PREVIOUS PAGE)

B. appointing Stone & Youngberg as book-running senior manager, De La
Rosa & Co. and Siebert Brandford Shank & Co., LLC as co-senior
managers, with the firms Backstrom McCarley Berry & Co., LLC,
Greencoast Capital Partners, and Prager, Sealy & Co., LLC as co-
managers for the negotiated sale of the Prop A Refunding Bonds.

(REQUIRES SEPARATE, SIMPLE MAJORITY BOARD VOTE)

EXECUTIVE MANAGEMENT COMMITTEE RECOMMENDED (3-0) approval
of:

VILLARAIGOSA, RIDLEY-THOMAS, AND KATZ SUBSTITUTE MOTION:

A. The purposes of the Construction Careers Policy and Project Labor
Agreement (CCP/PLA) are the following:

1. The reduction of poverty and unemployment through targeted hiring
strategies focused on areas of high unemployment and individuals
with barriers to employment, including, where permissible, areas
within MTA's jurisdiction.

2. Ensure avoidance of work stoppages due to labor disputes.

B. The CCP/PLA will apply to MTA Construction Projects included in the Long
Range Transportation Plan, subject to negotiations with the Los Angeles
and Orange Counties Building and Construction Trades Council (the
"Council").

C. MTA will work with U.S. Department of Transportation to develop
appropriate targeted hiring measure for federally-funded projects.

D. MTA will negotiate a master CCP/PLA with the Council. Each contractor
engaged in MTA construction projects will be subject to the terms and
conditions of the CCP/PLA for the duration of the project to which it
applies.

(CONTINUED ON NEXT PAGE)

13


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem31.pdf

(ITEM 31 — CONTINUED FROM PREVIOUS PAGE)

E. The CCP/PLA will include targeted hiring requirements of not less than
30% targeted zip codes with 10% disadvantaged workers. On federally-
funded projects, the contractors will meet the requirements through a
tiered approach as follows:

1. First, residents of Extremely High Unemployment Zip Codes;
2. Second, residents of High Unemployment Zip Codes;
3. Simultaneously, Disadvantaged Workers.

On non-federally funded projects, the first tier shall be high unemployment
zip codes within 5 miles of the construction site.

F. Adopt California law as it relates to the employment of apprentices.

G. Under the Project Labor Agreement, the unions will be the primary source
of all construction labor.

H. The parties to the PLA will negotiate over, and the Construction Careers
Policy will address, the procedures to facilitate hiring of targeted workers,
including working with the contractor’s jobs coordinator, referral of targeted
workers regardless of their places in the hiring hall list, encouragement of
entry by targeted workers into union apprenticeship programs and the
number of core workers to be employed on the project.

I. If and when any contractor does not comply with the terms of the
CCP/PLA, liguidated damages will be assessed until violations have been
cured or retention payments will be withheld.

AMENDMENT:

e Will apply to Life of Project budgets between $2.5-$5 million, subject
to neqgotiation.

e Set a range of 5-10 core workers, subject to negotiation.

e Review use of high unemployment zip code map.

14


http://www.metro.net/board/Items/2011/09_September/20110922RBMItem31.1.pdf

33. EXECUTIVE MANAGEMENT COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION authorizing the Chief Executive
Officer to amend the FY12 budget to:

A. amend the FY12 budget to add $107,000 of expenses to Regional
Communications Cost Center 7160 for the purpose of coordination of the
countywide student field trip program and

B. amend the FY12 budget to convert one (1) As-Needed employee to one
(1) FTE to coordinate the student field trip program.

41. CONSTRUCTION COMMITTEE FORWARDED TO THE FULL BOARD
authorizing the Chief Executive Officer to approve the FY12 Annual Work
Plan for City of Los Angeles.

54. OPERATIONS COMMITTEE RECOMMENDED (4-0) AS AMENDED approval
of the RIDLEY-THOMAS AND KNABE MOTION that the Metro Board instruct
the Chief Executive Officer to:

A. suspend the cancellation of line 442 and study this line along with five
six of the lowest performing lines in the Metro system (Lines 126, 177,
202, 442, 607 and 620) and-study-the-lines as case studies for
performance in meeting the needs of the rider.

B. The study should examine subjects including, but not limited to:

1. Cleanliness, safety, lighting and other environmental factors in the
buses and at stations

2. Effectiveness of routing and service integration with other bus
lines, rail lines and other transportation modes

3. The potential for increasing ridership through effective marketing,
and

4. On-time performance and reliability of service.

(CONTINUED ON NEXT PAGE)
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http://www.metro.net/board/Items/2011/09_September/20110922RBMItem33.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem41.pdf
http://www.metro.net/board/Items/2011/09_September/20110922RBMItem54.pdf

64.

(ITEM 54 — CONTINUED FROM PREVIOUS PAGE)

C. With regards to Line 442, consider methods for increasing the operating
load factor on buses by reducing the number of daily service runs,
modifying schedules and other adjustments.

D. Assemble a working group of community stakeholders that are
impacted by the lines to solicit recommendations for service
improvements.

E. Report back to the Board in 90 days on the implementation plan for the

case studies with a follow up report to the Board one year after
recommendations from the working group and Metro staff have been
implemented.

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED TO THE FULL
BOARD WITHOUT RECOMMENDATION approving conceptually the
development of a “local control” approach to Amtrak services on the
“LOSSAN” Corridor between Los Angeles — San Diego — San Luis
Obispo, and also direct staff to work with the Los Angeles — San Diego —
San Luis Obispo Rail Corridor Agency, and its member agencies, to
develop a framework, including the introduction of the necessary legislation, for
establishing a new joint powers authority that will assume administrative
responsibility for state-supported intercity rail service between San Diego, Los
Angeles, and San Luis Obispo.

CLOSED SESSION:

65.

EXECUTIVE MANAGEMENT COMMITTEE FORWARDED TO THE FULL
BOARD:

A. Conference with Labor Negotiator - G.C. 54957.6
Agency Representative: Richard Hunt and designated staff
Employee Organizations: ATU, UTU, TCU, Teamsters

B. Conference with Legal Counsel - Pending Litigation - G.C. 54956.9(a)

1. Yuen Wa Chui v. LACMTA, Case No. BC427911

(CONTINUED ON NEXT PAGE)
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http://www.metro.net/board/Items/2011/09_September/20110922RBMItem64.pdf

(ITEM 65 — CONTINUED FROM PREVIOUS PAGE)
2. Estate of Charlene Tran Hua, et al. v. LACMTA, Case No. BC 427490

3. Rudolphus LeFlore v. LACMTA, et al, Case Nos. BC299472,
BC309252; MTA v. LeFlore, et al, Case N0.BC440333

4. Richard Nesbitt v. LACMTA, Case No. BC403503

Consideration of items not on the posted agenda, including: items to be presented
and (if requested) referred to staff; items to be placed on the agenda for action at a
future meeting of the Committee or Board; and/or items requiring immediate action
because of an emergency situation or where the need to take immediate action
came to the attention of the Committee subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN
COMMITTEE'S SUBJECT MATTER JURISDICTION

ADJOURNMENT
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	AGENDA
	PUBLIC INPUT 
	The meetings of the Metropolitan Transportation Authority Board are open to the public.  A member of the public may address the Board on agenda items, before or during the Board or Committee’s consideration of the item for up to 5 minutes per item, or at the discretion of the Chair.  A request to address the Board should be submitted in person at the meeting to the Board Secretary prior to the start of the meeting.  

