Thursday, September 20, 2012 12:00 PM

Agenda

System Safety and Operations Committee Meeting

One Gateway Plaza
3" Floor Board Room

Call to Order

Directors

John Fasana, Chair

Zev Yaroslavsky, Vice Chair

José Huizar

Ara Najarian

Antonio Villaraigosa

Michael Miles, non-voting member

Officers

Arthur T. Leahy, Chief Executive Officer
Michele Jackson, Board Secretary
Karen Gorman, Ethics Officer

Karen Gorman, Acting Inspector General
County Counsel, General Counsel

Los Angeles County
Metropolitan Transportation Authority



METROPOLITAN TRANSPORTATION AUTHORITY BOARD RULES (ALSO APPLIES TO BOARD COMMITTEES)

PUBLIC INPUT

The meetings of the Metropolitan Transportation Authority Board are open to the public. A member of the public may address the Board on agenda
items, before or during the Board or Committee’s consideration of the item for up to 5 minutes per item, or at the discretion of the Chair. A request to
address the Board should be submitted in person at the meeting to the Board Secretary prior to the start of the meeting.

The public may also address the MTA on non-agenda items within the subject matter jurisdiction of the MTA during the public comment period,
which will be held at the end of each meeting. Each person will be allowed to speak for one minute and may speak no more than once during the
Public Comment period. Public Comment will last a maximum of 30 minutes, or as otherwise indicated by the Chair. Speakers will be called
according to the order in which the speaker request forms are received until the Public Comment period has expired. Elected officials, not their staff
or deputies, may be called out of order and prior to the Board’s consideration of the relevant item.

In accordance with State Law (Brown Act), all matters to be acted on by the MTA Board must be posted at least 72 hours prior to the Board meeting.
In case of emergency, or when a subject matter arises subsequent to the posting of the agenda, upon making certain findings, the Board may act on
an item that is not on the posted agenda.

CONDUCT IN THE BOARD ROOM - The following rules pertain to conduct at Metropolitan Transportation Authority meetings:

REMOVAL FROM THE BOARD ROOM The Chair shall order removed from the Board Room any person who commits the following acts with
respect to any meeting of the MTA Board:

Disorderly behavior toward the Board or any member of the staff thereof, tending to interrupt the due and orderly course of said meeting.
A breach of the peace, boisterous conduct or violent disturbance, tending to interrupt the due and orderly course of said meeting.
Disobedience of any lawful order of the Chair, which shall include an order to be seated or to refrain from addressing the Board; and
Any other unlawful interference with the due and orderly course of said meeting.

apop

INFORMATION RELATING TO AGENDAS AND ACTIONS OF THE BOARD

Agendas for the Regular MTA Board meetings are prepared by the Board Secretary and are available prior to the meeting in the MTA Records
Management Department and on the Internet. Every meeting of the MTA Board of Directors is recorded on CD'’s and as MP3's and can be made
available for a nominal charge.

DISCLOSURE OF CONTRIBUTIONS

The State Political Reform Act (Government Code Section 84308) requires that a party to a proceeding before an agency involving a license, permit,
or other entitlement for use, including all contracts (other than competitively bid, labor, or personal employment contracts), shall disclose on the
record of the proceeding any contributions in an amount of more than $250 made within the preceding 12 months by the party, or his or her agent, to
any officer of the agency, additionally PUC Code Sec. 130051.20 requires that no member accept a contribution of over ten dollars ($10) in value or
amount from a construction company, engineering firm, consultant, legal firm, or any company, vendor, or business entity that has contracted with
the authority in the preceding four years. Persons required to make this disclosure shall do so by filling out a "Disclosure of Contribution" form which
is available at the LACMTA Board and Committee Meetings. Failure to comply with this requirement may result in the assessment of civil or criminal
penalties.

ADA REQUIREMENTS

Upon request, sign language interpretation, materials in alternative formats and other accommodations are available to the public for MTA-
sponsored meetings and events. All requests for reasonable accommodations must be made at least three working days (72 hours) in advance of
the scheduled meeting date. Please telephone (213) 922-4600 between 8 a.m. and 5 p.m., Monday through Friday. Our TDD line is (800) 252-
9040.

LIMITED ENGLISH PROFICIENCY

A Spanish language interpreter is available at all Board Meetings. Interpreters for Committee meetings and all other languages must be requested
72 hours in advance of the meeting by calling (213) 922-4600.

HELPFUL PHONE NUMBERS

Copies of Agendas/Record of Board Action/Recordings of Meetings - (213) 922-4880 (Records Management Department)
General Information/Rules of the Board - (213) 922-4600

Internet Access to Agendas - www.mta.net

TDD line (800) 252-9040

NOTE: ACTION MAY BE TAKEN ON ANY ITEM IDENTIFIED ON THE AGENDA



50.

51.

52.

53.

Operations Employee of the Month.

RECEIVE the Transit Operations report. (HANDOUT)

RECEIVE report on System Safety. (HANDOUT)

RECEIVE report on Los Angeles Metro Protective Services (LAMPS).

CONSENT CALENDAR: ITEMS 54 THROUGH 59:

54.

55.

56.

S7.

AUTHORIZE the Chief Executive Officer to award a firm fixed price
contract under Bid No. 12-0047 with Engineered Machine Products, Inc.,
the lowest responsive and responsible bidder for the procurement of 91
electric fan system units for an amount not to exceed $1,246,947
inclusive of sales tax.

AUTHORIZE the Chief Executive officer to award a 24-month, firm fixed
price contract under Bid Number 12-0038 to S & A Systems, Inc., the
lowest responsive and responsible bidder for bus data loggers for an
amount not to exceed $1,501,403, inclusive of sales tax and a one year
option.

AUTHORIZE the Chief Executive Officer to award a fixed firm price contract
under IFB No. OP39602953 with Martinez Electric Transportation Company,
responsible bidder to supplv 60,000 feet of high voltage electrical cables
for Metro Blue Line Traction Power Substations Replacement project
for an amount not to exceed $1,100,000 inclusive of sales tax.

AUTHORIZE the Chief Executive Officer to award a firm fixed price contract
under Bid No. 10-0011 to Luminator Holding L.P., the lowest responsive and
responsible bidder, for 75 sets of P865/P2020 light rail vehicle destination
signs for an amount not to exceed $1,426,175.


http://www.metro.net/board/Items/2012/09_September/20120920OPItem54.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem55.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem56.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem57.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem52Handout.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem51Handout.pdf

CONSENT CALENDAR: ITEMS 54 THROUGH 59 - CONTINUED:

58. AUTHORIZE the Chief Executive Officer to award a five-year, firm fixed unit

59.

rate revenue generating contract under Request for Proposal No.
OP31202883 to Pacific Oil Company for used oil recycling services, for
potential revenue of $1,079,250.00, inclusive of three one-year options.

AUTHORIZE the Chief Executive Officer to execute Contract Modification
No. 1 to Contract No. MA120024 with Valley Power Systems, Inc. for the
procurement of 15 engine rebuild kits for an amount not to exceed
$421,367, increasing the total contract value from $2,230,779 to $2,652,146.

**END OF CONSENT CALENDAR**

60.

61.

AUTHORIZE the Chief Executive Officer to execute Modification No. 1 to
Contract No. OP39612514 with NextBus Inc., to expand the Nextrip real-
time bus arrival information system to rail through 2016 in the amount of
$628,862, increasing the total contract value from $1,649,900 to $2,278,762.

CONSIDER:

A. authorizing the Chief Executive Officer to execute an option to
purchase an approximately 66,540 square foot property located
at 410 Center Street, Los Angeles, CA (the Property") pursuant to a
lease between Bennett Greenwald, Trustee of the Bennett Greenwald
Trust and LACMTA. The purchase price for the Property pursuant to
the Lease is $6,615,000, if the option is exercised on or before
November 1, 2012, plus the amortized and unpaid portion of the
Tenant Improvement Costs estimated to be $270,193 as of November
4, 2012;

B. authorizing the Chief Executive Officer or his delegate to enter into a
Purchase and Sale Agreement with the owner of the Property to affect
the purchase of the Property pursuant to the terms of the proposed
Purchase and Sale Agreement including in the original Lease
Agreement during fiscal year 2013; and

(Continued on next page)


http://www.metro.net/board/Items/2012/09_September/20120920OPItem58.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem59.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem60.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem61.pdf

62.

63.

(Item 61 — continued from previous page)

C.

amending the FY13 budget for Cost Center 2610, System Security
and Law Enforcement in the amount of $7,500,000 to allow MTA to
perform environmental assessment and land acquisition.

CONSIDER:

A.

authorizing the Chief Executive Officer to award a seven-year, unit
rate Contract No. PS11064106R to Consolidated Disposal Service,
the lowest responsive and responsible bidder for integrated waste
management services for an amount not to exceed $6,993,296
effective December 1, 2012; and

approving contract modification authority specific to Contract No.
PS11064106R in the amount of $1,200,000 for waste management
services for additional bin pick-up service and new Metro facilities
which are expected to open during the contract term.

AUTHORIZE the Chief Executive Officer to execute modifications for the
following facilities maintenance and administration maintenance
contracts:

A.

Anti-Graffiti Film Replacement and Installation Services - OP33442235
- XInt Tint: Increase contract value to improve anti-graffiti film
replacement frequency from an eight-week cycle with a 60%
replacement rate to a four-week cycle and a 100% replacement rate,
and continue performing maintenance services on the recently
expanded system including Exposition Phase | (Expo I) and the Metro
Orange Line Extension (MOLE). Increase the current contract not-to-
exceed amount of $1,988,505, by $2,118,850, for a new total contract
amount not to exceed $4,107,355;

Tree Trimming Services - OP33442483 - Davey Tree: Increase
contract value to provide major tree trimming and improvements within
the 41 Caltrans Park and Ride (P&R) lots, Expo |, and continue
performing maintenance services system-wide. Increase the current
contract not to exceed amount of $253,797 by $600,000 for a new
total contract amount not to exceed $853,797;

(Continued on next page)


http://www.metro.net/board/Items/2012/09_September/20120920OPItem62.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem63.pdf

64.

65.

66.

67.

68.

69.

C.

(Item 63 — continued from previous page)

Power Sweeping Services - OP33442097 - Nationwide Environmental Services: Increase
contract value to continue providing power sweeping services within the 41 Caltrans P&R
lots; increase service frequency from twice a month to once a week; continue enhanced
power sweeping maintenance services system-wide inclusive of the Expo | and MOLE; and
contingency for up to four months extension of the performance period while a new
procurement is completed. Increase the current contract not-to-exceed amount of
$4,104,490, by $989,000, for a new total contract amount not to exceed $5,093,490; and

Right-Of-Way Trash and Vegetation Removal Services - OP33442103 — Woods
Maintenance Services: Increase contract value to provide trash and vegetation removal
services within the 41 Caltrans P&R lots; the Union Pacific (UP) Right-Of-Way (ROW)
sections adjacent to the Metro Blue Line stations; enhance maintenance services
system-wide including Expo | and MOLE; and contingency for up to five months
extension of the performance period while a new procurement is completed. Increase the
current contract not-to-exceed amount of $5,157,880 by $1,107,366, for a new total
contract amount not to exceed $6,265,246.

APPROVE the following nominee for membership on the San Fernando Valley Service Council:

Kathryn Engel, New Appointment
Nominated by: Ara Najarian, Councilmember, City of Glendale
Term Ending: June 30, 2014

RECEIVE AND FILE report on implementation of Metro Expo Line Phase 1 safety
recommendations.

RECEIVE AND FILE report on budget themes and performance metrics.

(HANDOUT)

(ALSO ON FINANCE, BUDGET AND AUDIT COMMITTEE)

RECEIVE AND FILE the third quarterly report on the status of the Metro Bus Service Quality
Monitoring Program.
(HANDOUT)

RECEIVE AND FILE report providing a status update on efforts made to
address the Board motion regarding coordination of transit agencies'
schedule development and transfers.

(ALSO ON EXECUTIVE MANAGEMENT COMMITTEE)

RECEIVE AND FILE a status report in response to a Board request for a
Metro Blue Line Operations Assessment.

(HANDOUT)

(CARRIED OVER FROM JULY SYSTEM SAFETY AND OPERATIONS
COMMITTEE)


http://www.metro.net/board/Items/2012/09_September/20120920OPItem64.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem65.pdf
http://www.metro.net/board/Items/2012/09_September/20120919F&BItem14.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem67.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem67Handout.pdf
http://www.metro.net/board/Items/2012/09_September/20120920EMACItem47.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem69.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem69Handout.pdf
http://www.metro.net/board/Items/2012/09_September/20120920OPItem66Handout.pdf

70.

WITHDRAWN:

RECEIVE oral response to HUIZAR MOTION on Regional Connector
Transit Corridor Project approved at the April 26, 2012 Regular Board
Meeting (original motion below):

In February of 2012, the Metro Board of Directors continued the
certification of the Regional Connector FEIR/FEIS to allow additional time
for Metro staff and stakeholders to discuss and mitigate concerns related
to the construction of the Regional Connector transit corridor project, with
particular focus on the impacts to business within the Financial District of
the City of Los Angeles.

Over the past 60 days, a number of issues have been examined and the
following mitigation efforts have been deemed feasible by Metro:

Extend the use of a tunnel boring machine (TBM) under Flower Street to
include the area between 4™ and 5™ Streets up to the intersection of 5
Street and Flower Street.

On Flower Street between 5th and 6th Streets, where cut and cover is
necessary, maintain four travel lanes between 6AM and 8PM during
weekdays during the "steady state." The steady state is defined as the
period between the completion of the decking installation to the
commencement of removal of decking.

On Flower Street between 5" and 6" Streets, maintain no less than two
travel lanes between 8PM and 6AM, except for those times when further
street restrictions are required to facilitate decking installation and removal.

Require that any public spaces, gardens, plazas, walkways, sidewalks,
trees, street furniture, landscaping, hardscaping or pedestrian areas,
including but not limited to the Library Gardens and the Citigroup Plaza,
which are impacted, damaged or altered as a result of construction activity
and/or staging, be reconstructed, replanted, repaired and replaced like-for-
like at the end of construction activity in that vicinity:

Therefore Move that the Metro Board amend the Locally Preferred
Alternative (LPA) of the Regional Connector Transit Corridor Project to
include the above design features, as long as they can be funded within
the life-of-project budget, and include them as proposal options during the
construction procurement to allow proposers a process to include each
design feature.

(Continued on next page)



(Item 70 — continued from previous page)
Further move that Staff should examine various value engineering and
cost methods to incorporate the aforementioned mitigation methods into
the current Life of Project Budget and report back in 60 days.

71. RECEIVE oral activities update from Citizens’ Advisory Council.

(CARRIED OVER FROM JULY SYSTEM SAFETY AND OPERATIONS
COMMITTEE)

72. RECEIVE report of the Chief Executive Officer.

Consideration of items not on the posted agenda, including: items to be presented
and (if requested) referred to staff; items to be placed on the agenda for action at a
future meeting of the Committee or Board; and/or items requiring immediate action
because of an emergency situation or where the need to take immediate action
came to the attention of the Committee subsequent to the posting of the agenda.

COMMENTS FROM THE PUBLIC ON ITEMS OF PUBLIC INTEREST WITHIN
COMMITTEE'S SUBJECT MATTER JURISDICTION

ADJOURNMENT



