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SUBJECT: REJECT BIDS FOR NON-INVENTORY PAPER SUPPLIES

APPROVE REJECTION OF BIDS FOR NON-INVENTORY
PAPER SUPPLIES

Rejectall bids submittedunderIFB No. PS64601394for theprovisionofNon-
InventoryPaperSuppliesin accordancewith PublicUtility Code 130232.

RATIONALE

IFB No. PS64601394wasissuedto procureMTA’s non-inventorypapersuppliesfor a
three-yearperiod. TheIFB anticipatedthecreationofaunit price,multiple award
agreementwith seventyseparateline itemsprovidedby at leastthreesuppliers.The
multiple awardconceptis requiredto allow MTA to takeadvantageofthelowestprice
proposedby thebiddersfor eachline item; andin theeventthe low biddercannot
provideaparticularrequiredpapercommodityin atimelymanner,MTA canmeetits
needsby going to thenext lowestbidder.

Forty-six (46)notificationswere sentto prospectivevendors.Five (5) bid packetswere
requested.Three(3) bids weresubmitted.Only onebiddersatisfiedtherequirements
of thesolicitation.With morethan70 papercommoditiesbeingbid, the intentofthe
processwasto identify multiple vendors.Onevendoris not an acceptablealternative.
It would notmeettheneedsoftheMTA andwould eliminatetheintendedbenefitsof
amultiple award.

ALTERNATIVES CONSIDERED

Thealternativeis to proceedwith theawardto a singlefirm. An awardto a single
firm couldjeopardizeMTA PrintingServicesDepartment’soperations,insofarasan
inventoryshortfallwith only onefirm would leavethe MTA without an alternative
papersupplier.



ATTACHMENTS

A ProcurementSummary

PreparedBy: WarrenMorse,DeputyExecutiveOfficer, Communications
GregoryMoore,ContractAdministrator
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ChiefExeciifive Officer

MatthewRaymond
ChiefCommunicationsOfficer



BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

NON-INVENTORY PAPER SUPPLIES

ContractNumber: PS64601394

RecommendedVendor(s):
Not Applicable
Cost/PriceAnalysisInformation:IndefiniteDelivery/QuantityUnit PriceContract
A. ProposedPrice: RecommendedPrice:

B. Detailsof Cost/PriceAnalysisarein AttachmentA-i .D
ContractTypes: IndefiniteDelivery/Quantity
ProcurementDates:
A. Issued:May 20, 2003
B. Advertised:May 22, 2003
C. Pre-bid/bidCoiiference:June3, 2003
D. Bids/BidsDue: Monday,June16, 2003
E. Pre-QualificationCompleted:July 7, 2003 (memopending)
F. Conflict of InterestFormSubmittedto Ethics: July 2, 2003
SmallBusinessParticipation:
A. Bid/Bid Goal: DateSmall BusinessEvaluationCompleted:

5% DBE
B. SmallBusinessCommitment:
Invitation for Bid/Requestfor Bid Data:
NotificationsSent: Bid/Bids Pickedup: Bid/Bids Received:

46 5 3
EvaluationInformation:
A. Bidders/ProposersNames:

AFA Enterprises
A&R Brokers
Xpedx

Bids/BidsAmount

AggregateBid Amount
(Seventy(70)Line Items)
AFA Enterprises:$2,838,015
Xpedx: $3,395,966
A&R Brokers: $3,881,487

BestandFinalOffer
Amount:

EvaluationMethodology:Lowestpriced,responsiveandresponsiblebidder(s)
Protestinformation:
A. ProtestPeriodEndDate: August28,2003
B. ProtestReceiptDate:TBD
C. Dispositionof ProtestDate: TBD
ContractAdministrator: TelephoneNumber:
GregoryMoore 922-7376

. ProjectManager: TelephoneNumber:
RobertHartert 922-4353


