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OPERATIONS COMMITTEE

OCTOBER 16, 2003

SUBJECT: THYRISTORS

Metropohtan ACTION: APPROVE SINGLE SOURCE CONTRACT AWARD FOR
Transportation THYRISTORS

Authonty

OneGatewayPlaza RECOMMENDATION
Los Angeles,CA

90012-2952 .

A. TheBoardfinds thatthereis only a singlesourcefor procurementofThyristors.
Thepurchaseis for thesolepurposeofreplenishingtheMTA’s existingsupply.
TheBoardherebyauthorizestheprocurementpursuantto PublicUtilities Code
130237. (Requirestwo-thirdsvote)

B. AuthorizetheChiefExecutiveOfficer to awardasingle-source,firm fixed-price
contractto BombardierTransportationto purchase125 Thyristorsto support the
Metro Blue Linefleet for a total costof $355,872,includingsalestaxes.

RATIONALE

Thethyristorassemblyservesto regulatethespeedof theMetro Blue Line carby
controllingtheaccelerationand decelerationof themotor. Thethyristorsarean
integralpartof thechoppermodule in thepropulsioncircuit that wasoriginally
suppliedby AseaBrown Boveri (ABB), aSwissCompany.ABB is now a
subsidiaryof Bombardier.

Therearefour thyristorsper car,andtheyarereplacedasrequiredby MTA rail
maintenancestaff. Theoriginal thyristorshaveprovidedover 10 yearsof service,
butnow theseunitshavestartedfailing at an increasingratedueto theagingeffect.
To ensureuninterruptedrevenueservice,thesethyristorsmustbeavailableat all
timesto maintainthevehicles. It is expectedthat thenewthyristorswill provide the
samelengthof serviceastheoriginal thyristors.

Bombardierdevelopedthethyristorsunderthis procurementasan alternateto the
original SwissmadeABB suppliedthyristorsthat camewith thevehicles.Rail Fleet
ServicesEngineeringconductedcomprehensivetesttrials in revenueservicefor
approximately14 monthsand hasnow approvedthesethyristorsfor useon the
entirefleetof Metro Blue Line cars.



Rail FleetServicesEngineeringidentified an alternatesourceof supplyfor thesethyristors.
However,while conductingtests,thethyristorsfailed beforecompletionof thetesttrial, and
hencewerejectedthem. At this time,no otherknownsupplierbesidesBombardieris availableto
supply the identicalcomponent.Bombardiercanstill supply theoriginal Swissmadethyristor,
althoughthecostis substantiallyhigher.

FINANCIAL IMPACT

Fundingof $355,872is includedin the FY04 budgetunderCostCenters3940,ProjectNumber
300022,andLineitem number50441. In FY03, no fundswereexpendedin thiscategory.

ALTERNATIVES CONSIDERED

Thealternativeis to not awardthecontractandcontinuebuyingtheThyristorson an as-needed
basis,usingthetraditional “mm/max” inventoryreplenishingmethod.This approachis not
recommendedsinceit doesnotprovidefor afirm-fixed priceanddelivery cantakeeight to 12
months.

ATTACHMENTS

A ProcurementSummary
A-i ProcurementHistory

PreparedBy: DaveKubicek,DEO of Rail Operations,FleetServices
RichardBachman,ContractAdministrationManager

Thyristors 2



RogerSnoble ‘9
ChiefExecutive~ófficer

I
John ~. Catoe,Jr. I

DeputyChiefExecutiveOfficer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

THYRISTORS

1.
2.

ContractNumber: TBD
RecommendedVendor: BombardierTransportation

3. Cost/PriceAnalysis Information:

4.

1. Bid/ProposedPrice: EstimatedAmount:
$355,872 $575,078

B. Detailsof SignificantVariancesarein AttachmentA-i.D
ContractType: FixedPrice

5. ProcurementDates:
A. Issued: N/A
B. Advertised:N/A
C. Pre-bidConference:N/A
D. Proposals/BidsDue: N/A

6.

E. Pre-QualificationCompleted: Yes
F. Conflict of InterestFormSubmittedto Ethics: Yes
SmallBusinessParticipation:
A. Bid/ProposalGoal: DateSmallBusinessEvaluationCompleted:
No goal recommended N/A
SmallBusinessCommitment: No goalrecommended

7. Invitation forBid/Requestfor ProposalData:
NotificationsSent: Bids/ProposalsPickedup: Bids/ProposalsReceived:

8. EvaluationInformation:
A. Bidders/Proposers Bid/ProposalAmount: BestandFinal Offer

Names: Amount: N/A
BombardierTransportation $355,872

B. EvaluationMethodology: Selectionof the lowestresponsive,responsiblebidder.
9. ProtesteInformation:

10

11

A. ProtestPeriodEndDate: N/A
B. ProtestReceiptDate: TBD
C. Dispositionof ProtestDate: TBD
ContractAdministrator: TelephoneNumber:
RichardBachman 213/922-iOi6
ProjectManager: TelephoneNumber:
PaulLewicki 2i3/922-5029
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BOARD REPORT ATTACHMENT A-i
PROCUREMENT HISTORY

A. BackgroundonContractor

Bombardieris amulti-nationalcompanythat wasfoundedin 1942to manufacturetracked
vehiclesfor transportationonsnow-coveredterrain. In additionto providingpartsand
productsfor the transportationindustry,Bombardieris also involved in providingmany
otherproductsfor theaerospaceand recreationalindustries.

Onpreviouscontracts,BombardierTransportationhasprovidedsatisfactoryserviceand
products.

B. ProcurementBackground

Pursuantto Section11.2.A. l.aof theMTA’s PoliciesandProcedures,a solesource
procurementis warrantedif the item is only availablefrom a singlesource. Basedon
informationprovidedby theRail FleetServicesEngineeringSection,thepurchaseof
Bombardier’sthyristorsmeetthecriterialisted in theProcurementPolicyManual.
Currently,Bombardieris theonly supplierthat canprovidea thyristorthat meetsall
technicalrequirements.Theoriginal Swiss-madethyristoris still availablethrough
Bombardierfrom oneof its subsidiaries,ABB.

MTA’ sRail FleetServicesEngineeringSectionhastestedotherthyristors,but all failed
prematurelyduringthetesttrials. Staffwill continueto sourcealternatesuppliersfor this
critical part.

Thedeliveryschedulefor thesethyristorsis thefirst 75 to bedeliveredin 14 weeksand
thebalancein 28 weeks.Theyarewarrantedfor oneyear.

TheDiversity andEconomicOpportunityDepartmentdid not recommenda
DisadvantagedBusinessEnterprise(DBE) participationgoalfor thisprocurement.

EvaluationCriteria

Single-sourceawardbasedon priceanalysis.

D. Cost/PriceAnalysisExplanationof Variances

TheEstimatingandPriceCostAnalysis Sectionin accordancewith theMTA’s Policy
andProcedurescoveringanon-competitiveprocurementperformeda price analysis.
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Line Proposer Quantity Type Unit Price Historical Variance
Item # Unit Price *Unjt Price
1 Bombardier 125 FixedPrice $2,630 $4,995 ($2,365)

Therecommendedpriceof $355,872is thebestobtainablepricefor this singlesource
procurement.Therewasno dataavailablefor costanalysis.However,thesepricesarecertified
by BombardierTransportationasthemostfavorablecustomerpricing.
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