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OPERATIONS COMMITTEE

OCTOBER 16, 2003

SUBJECT: WINDOW CLEANING SERVICES FOR THE USG
Metropobtan HEADQUARTERS BUILDING

Authority ACTION: AWARD A CONTRACT FOR USG WINDOW CLEANING
SERVICES

OneGatewayPlaza

Los Angeles,CA

90012-2952 RECOMMENDATION

AuthorizetheChiefExecutiveOfficer to awardafive-year,firm fixedpriceunit rate
contract,ContractNo. PS64301429,to Bielski Window& MasonryCleaning for
window cleaningservicesfor theUSGHeadquartersbuilding in anamountnot to
exceed$252,129,inclusiveoftwo, one-yearoption(s),effectiveDecember1, 2003.

RATIONALE

TheMTA GatewayHeadquartersis a26-storyhigh-risebuildingwith a stonefaçade
andmanywindows. Thebuilding sits on a siteadjacentto amajortrainyard andmajor
freeways,causingmineraldeposits,dirt, andinsectsto accumulateveryquickly on the
building’s exteriorstonecurtainwall andwindows. If themineraldeposits,dirt, and
insectsareallowedto accumulate,permanentdamageto thebuilding’s exteriorwould
occur. Regularlyscheduledcleaningofthebuilding exteriorstonesurfaceand
windowsreducesdamageandis partoftheoverallbuildingmaintenanceplan. The
currentcontractexpiresNovember30, 2003.

Thecontractscopeofwork includespressurewashingthebuilding onceayear,
cleaningtheinterior andexteriorwindowstwice ayear,andcleaningthe exteriorplaza
level and third floor windowson amonthlybasis. Thecontractedserviceswill be
requestedon anasneededbasisbasedon variableconditions,suchascleanlinessofthe
windows. The quantitiesreflectedin thebid solicitationandcontractwouldbe the
maximumservicesrequiredduringthecontractterm.

FINANCIAL IMPACT

Fundingof$45,000forthis serviceis includedin theFY04budgetin costcenter6430,
Building Servicesunder100001,generaloverhead.Sincethis is amulti-yearcontract,
thecostcentermanagerandExecutiveOfficerwill beaccountableforbudgetingthe
cost in future years,includinganyoptionsexercised. In FY03, $31,765wasexpended
onMTA GatewayHeadquartersBuildingwindow washingservices.



ALTERNATIVES CONSIDERED

Onealternativeis to not cleanthebuilding windowsandexteriorsurfaces.This is not aviable
alternativebecausetheaccumulateddirt anddebriswouldpermanentlydamagethewindowsand
exteriorcurtainwall.

Anotheralternativewouldbe to haveMTA personnelperformwindow-washingservices.
Currently,MTA doesnot havethespecializedequipmentandMTA staffdo not havethetraining
orexperiencerequiredto performthis work, thereforethis is nota viablealternative.

ATTACHMENT(S)

1. ContractValueStatusSummary
2. ProcurementSummary
3. List of Subcontractors

Preparedby: Brian Soto,Director,GeneralServices
GregoryMoore,ContractAdministrator
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D’on Ott
ExecutiveOfficerAdministration

Rd~erSnob,lf
ChiefExecutiveOfficer
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BOARD REPORT ATTACHMENT A
CONTRACT VALUE STATUS SUMMARY

USGWindow Cleaning Services

L ContractNumber: PS64301429
2. RecommendedVendor(s):

Bielski Window& MasonryCleaning(Bielski)
3. Cost/PriceAnalysisInformation:

A. ProposedPrice: NTE $252,129 RecommendedPrice: NTE $252,129

B. Detailsof CostfPriceAnalysisarein AttachmentA-1.D
4. ContractTypes: Firm Fixed PriceContract
5. ProcurementDates:

A. Issued:July 21,2003
B. Advertised:July 23,2003
C. Pre-bid/proposalConference:July31, 2003
D. Bids/ProposalsDue: Monday,August21, 2003
E. Pre-QualificationCompleted:(pending)
F.Conflict of InterestFormSubmittedto Ethics: August25, 2003

6. SmallBusinessParticipation:
A. Bid/ProposalGoal: DateSmallBusinessEvaluationCompleted:
No DBE GoalRecommended N/A
B. SmallBusinessCommitment: No DBE Goal Recommended

7. Invitation for Bid/Requestfor ProposalData:

8.

Notifications Sent: Bid/ProposalsPickedup: Bid/ProposalsReceived:
10 2 4

EvaluationInformation:
A. Bidders/ProposersNames:

Bielski
WWC WindowCleaning
HSG,Inc.
Mr. Window & Company

Bids/ProposalsAmount BestandFinalOffer

$252,129
$256,000
$257,824
$553,000

Amount:
N/A

EvaluationMethodology:ResponsiveandResponsibleBidderOfferingthe LowestPrice
ProtestInformation:
A. ProtestPeriodEnd Date:October17, 2003
B. ProtestReceiptDate:TBD
C. Dispositionof ProtestDate:TBD

10.

11.

ContractAdministrator: TelephoneNumber:
GregoryMoore 922-7376
ProjectManagers: TelephoneNumber:
PhyllisMeng 922-2375
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BOARD REPORT ATTACHMENT “A-i”
PROCUREMENT SUMMARY

A. Background of Contractor

Bielski Window & MasonryCleaning(Bielski) is basedin Anaheim,Californiaandhas
extensiveindustryexperience.Bielski hasbeenin businesssince1979,andits current
clients includetheCity of Los Angeles(City Hall) andWarnerBrothers.Further,Bielski
hasprovidedwindowcleaningservicesfor theMetropolitanTransportationAuthority’s
USG HeadquartersBuilding since2001,andservicesprovidedby Bielski havebeen
satisfactory.

B. ProcurementBackground

Invitation for Bids (IFB) No. PS64301429wasreleasedon July 21, 2003and advertised
on July23,2003. A pre-bidconferencewasheld on July 31,2003,andsix firms werein
attendance.Prior to theAugust21, 2003bid deadline,four firms submittedbids.

The Diversity & EconomicOpportunityDepartment(DEOD) did not recommendaDBE
goal for this procurement.Basedon industrypractice,theprimecontractoris expectedto
completethe entirescopewith its own workforce. However,pursuantto theDBE
Program,if Bielski utilizestheservicesof subcontractors,theyareexpectedto afford
maximumopportunitiesto DBE firms in all subcontractingandsupplyservicesareas
throughoutthe life ofthe contract.

C. Evaluation of Bids

Staffevaluatedthe lowestpriced,responsiveandresponsiblebid. Bielski providedall of
therelevantrequirementsandestablisheditselfasthelowestpriced,responsiveand
responsiblebidderwith solidbusinessreferences.

D. Cost/PriceAnalysis and Explanation of Variances

The recommendedamountof $252,129hasbeendeterminedto be fair andreasonable
baseduponpriceanalysisandadequatepricecompetitionunderthecompetitive
procurementprocessdescribedherein.
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BOARD REPORT ATTACHMENT “A-2”
LIST OF SUBCONTRACTORS

USGWINDOW CLEANING SERVICES

PrimeContractor: Bielski Window& MasonryCleaning
Subcontractor(s): N/A

Total Commitment: No DBE GoalRecommended
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