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ISSUE

In April 2003, the Operations Committee requested receipt of the monthly Metro Operations
Monthly Performance Report on an ongoing basis.

DISCUSSION

Metro Operations produces a monthly management report on performance indicators
relevant to optimal bus and rail transportation services (see attachment).

Some March 2004 performance indicators are estimates only of actual performance due to
recent data collection system failures. Below are summaries by mode for the month of
March for the performance measures:

Metro Bus Operations system-wide:
* Bus traffic accidents per 100,000 miles decreased slightly compared to February.
» Complaints per 100,000 boardings decreased slightly compared to February.

Metro Rail Operations:
= Exceeded Mean Miles Between Chargeable Mechanical Failures targets on Red and
Green Lines.
» Exceeded On-Time Pullout targets on all Lines.
» In-service on time performance declined below goal for all lines.
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Metro Bus Operations San Fernando Valley Sector:
Trend analysis:

Reduced accident rate to 3.04 from 3.23 per 100,000 miles in February. Division 8
experienced a significant decrease from the February rate of 5.02 to 1.22 in March,
well below the goal of 2.70. The YTD rate for Division 8 is also below the target rate
at 2,64 accidents per 100,000 miles. Division 15 also reduced the accident rate below
the 2.70 target to 2.36 from a rate of 3.75 in February.

Customer complaints continued to exceed targets, but both divisions experienced
reductions in March. Division 8 with from 6.47 to 6.35 per 100,000 boardings and
Division 15 from 7.74 to 6.48.

Continued to exceed Mean Miles Between Chargeable Mechanical Failures targets of
8,000 miles for the month of March and YTD with Division 8 at 11,927 miles for
March and 8,198 miles YTD and Division 15 at 9,872 miles for March and 8,670
miles YTD.

Areas of focus/improvement:

Vehicle Operations supervisors have aggressively approached ISOTP and accident
reduction issues as follows: constant high visibility on SFV bus lines, numerous
random point checks, immediate response by VO Supervisors to customer
complaints concerning schedule adherence issues, special checks by supervisors at
SFV school dismissals regarding safety and scheduling issues, numerous direct field
counseling sessions (FOF) with operators, and re-enforcement of MTA Safety 1st
program.

We continue to interview all operators after an accident has occurred, conduct
accident follow-up rides, and ensure that all operators complete the new Defensive
Driving Course training. Use of video surveillance tapes has been implemented to
validate accidents and continues to assist in identifying additional training needs and
disciplinary requirements.

Continue operator training, counseling, and progressive discipline including
discharge to reduce customer complaints. We also continue to monitor schedules
and routes to make changes as required to ease overcrowding and to improve on-time
performance which is a cause for many complaints.

Metro Bus Operations San Gabriel Valley Sector:
Trend analysis:

Maintained On-Time Pullouts above system-wide average at 99.91%, but below 100%
goal with Division 3 at 99.90% and Division 9 at 99.91%. A total of 11 “outlates” and
0 “cancellations” were recorded in March compared with 13 and 1respectively in
February. SGV continues to improve in this category month to month.

Improved Mean Miles Between Chargeable Mechanical Failures (MMBCMF). March
MMBCMF performance exceeded the 8,000 mile goal at 8,550, with Division 3 at
10,532 miles and Division 9 at 7,260 miles. The sectors YI'D levels are within reach of
the 8,000 mile goal at 7,104 miles.

In-Service On-Time Performance (ISOTP) improved in March over February levels
from 69% to 70%. Sector ISOTP is below the goal of 80% but above the system
average of 65%, with Divisions 3 and 9 at 70%. Both divisions continue to improve
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upon their YTD averages. SGV Schedule staff continues to review schedules and
running times to identify problem areas and improve service levels.

Reduced the overall accident rate to 2.61, well below the Sector goal of 3.10, with
Division 3 at 3.03 and Division 9 at 2.21. Analysis of all accidents by type and
locations will continue to be conducted by the SGV Accident Investigation Committee
for mitigation.

Customer complaints decreased in March over February from 3.98 to 3.80; however,
this level is still well above the Sector goal of 3.25. Both divisions continue to make
strides toward the Sector goal with Division 3 improving from 3.36 to 3.28 and
Division 9 improving from 4.86 to 4.58.

Areas of focus/improvement:

The SGV Sector has increased field supervision and in-service operator field support
in order to improve In-Service On-Time Performance and decrease schedule related
complaints. Line sweeps are being conducted on problem lines with supervisor
support being provided at certain time points to support schedule adherence and
provide operator assistance. Other programs include implementing a spotter
program and checking watches at the window; continuing to conduct investigations
on “pass-ups” and “no show” complaints; continuing running time and “dead head”
time improvements.

Sector staff is developing a comprehensive analysis and repair program for road call
faitures. Road call data in being analyzed to isolate and identify the causal factors
associated with the high frequency mechanical failures by failure and bus type. It is
expected that this program should show positive results by June 2004. This program
is also expected to have a positive impact on ISOTP and customer complaints levels.

Metro Bus Operations Gateway Cities Sector:
Trend analysis:

In March, both divisions continued to demonstrate performance better than the
system-wide average (and at or below the goal) for Complaints per 100,000 Boardings
and In-Service On-Time Performance.

This is the first time in the past three months that both divisions experienced Bus
Traffic Accidents per 100,000 Hub Miles higher than the system-wide average.
Division 1 continued to exceed the system-wide average for Mean Miles Between
Chargeable Mechanical Failures.

Both divisions continued to exceed the system-wide average for In-Service On-Time
performance.

Division 2 exceeded the system-wide average for On-Time Pullouts.

Areas of focus/improvements:
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In-Service On-Time Performance: We are continuing to adjust schedules, as
appropriate, on lines that are experiencing significant In-Service On-Time
Performance problems. Also, we are continuing to maintain increased supervision to
monitor problem lines and operators on those lines where In-Service On-Time
Performance is below the standard as well as to continue to discuss In-Service On-
Time Performance in division rap sessions. Gateway Cities’ staff is evaluating
further line adjustments for the June 2004 service change.



» Bus Traffic Accidents Per 100,000 miles: The locations of the accidents are being
identified by Line, posted (with photos) and communicated to the operators for
higher awareness. Pictures are posted on the safety board and discussed in the next
safety rap session, especially about the solutions to avoid hitting right side objects.
Driving safety videotapes are played continuously in the training room so as to
remind the operators of the safety on the Line. We continue to ensure that every bus
accident is investigated and studied and we have initiated a strategic plan for Line 745
with a goal of reducing the accident level on this Line.

» Complaints per 100,000 Boardings: We continue our efforts to retrain operators with
excessive customer complaints and provide refresher courses on customer service for
all operators via computer assisted learning modules, discuss complaints in division
rap sessions, and deploy more under-cover investigations at peak service times.

Also, we plan to continue our emphasis on ensuring work rule penalties being
enforced for those operators with excessive number of customer complaints and
communicating schedule and line changes to our customers more effectively.

Metro Bus Operations South Bay Sector:

Trend analysis:

* In March, the Carson Bus Division improved in four of the five key performance
areas as compared to February. Improvements were demonstrated in Complaints per
100,000 beardings, Bus Accidents per 100,000 miles, In-Service On-Time
Performance, and Mean Miles Between Chargeable Mechanical Failures. The Arthur
Winston Division achieved the FY04 target for Complaints per 100,000 boardings,
and remains “on-track” toward achieving the FY04 target for Mean Miles Between
Chargeable Mechanical Failures.

=  As of March, the overall status for each performance measure remains the same,
except for Bus Accidents per 100,000 miles, the status for South Bay in this area
declined from uncertain to there being a high probability that the FY04 target will not
be achieved.

Areas of focus/improvement:

* Asindicated in a previous report, Metro South Bay has divided its management into
Action Teams, each addressing a distinct key performance indicator. We have seen
evidence that this focused approach is achieving desired results.

* Customer Complaints: Since January 2004, Arthur Winston Division has
demonstrated improvement for this KPI to the degree that now there is a high
probability that the FY04 target will be achieved. One recommendation of the newly
developed Key Performance Indicator Action Team was to adapt Arthur Winston
Division's strategy to address complaints at the Carson Division. March performance
in this area at Carson appears to show that implementation of this strategy is
working.

* Bus Accidents per 100,000 Miles: Since December 2003, Carson Division has
improved from 5.45 to 3.35 accidents per 100,000 miles. Management attributes the
improvement to a variety of factors including the focus and recommendations of the
Action Team, as well as, since January, over half of the bus operators have received
Smart drive training.
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Mean Miles Between Chargeable Mechanical Failures: Areas of focus relate to
ensuring that the appropriate mileage readings are reflected. The South Bay will
continue its review and analysis of the mileage as reported. It appears that in some
instances the mileage is under reported. Management within the South Bay will
conduct further investigation to appropriately identify and correct the source of this
problem.

Metro Bus Operations Westside/Central Sector:
Trend analysis:

In-Service On-time Performance declined slightly to 62.12% year-to-date through
March.

The year-to-date bus accident rate improved from 4.89 in February to 4.85 in March.
During March all three Divisions improved in this area of measurement: Division 6
from 5.86 the prior month to 5.06; Division 7 from 5.31 to 3.46; and Division 10 from
5.59 to 5.30.

The rate of Customer Complaints improved from 5.70 per 100,000 boardings in
February to 4.79 in March while the year-to-date rate improved from 5.71 to 5.56
complaints.

Areas of focus/improvement:

The Sector management is continuing to focus on improving and reducing accidents
and lowering the number of customer complains. In March those efforts have shown
positive results. The Division Transportation and Maintenance Managers are
continuing to partner with Los Angeles Sheriff Department, Risk Management and
other outside agencies to reduce bus traffic accidents. Assigned administrative staff
persons are working to reduce the backlog of complaints and repeat offenders are
counseled and disciplined in accordance with union rules and Metro policy and
procedures.

Metro Rail Operations:
Trend Analysis:

The In-Service On-Time Performance for all lines declined below goal for the month
The number of customer complaints did not meet the goal for all lines

The workers compensations claims decreased by 12.5% overall from the same period
last year.

Traffic accident performance surpassed target for all lines except the Blue.

Areas of focus/improvement:
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Continue operator and controller troubleshooting training to improve response to
vehicle failures that result in decreased In-Service On-Time Performance on all lines.
Continue monitoring of public announcements and manager follow-up personal
contacts with patrons to reduce customer complaints on all Lines. Special effort is
being focused on ensuring Blue Line vehicle cleanliness with a continuation of the
higher rate of car washing.

Decrease Blue Line accidents through continuing projects with security and local
communities to revise signage and to improve gate/signal control on intersections



and continue increased public awareness of train versus auto accidents due to illegal
left turns and other unsafe movements by autos.

Attachment 1: Metro Operations Monthly Performance Report for March 2004
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San Fernando Valley Sector Scorecard Overview {(SFV)

This sector has two MTA operating divisions, Division 8 in Chatsworth and Division 15 in Sun
Valley. The sector is responsible for the operation of approximately 46C Metro buses and 24

Metro Bus lines carrying nearly 50.4 million boarding passengers each year.

This report gives a brief overview of sector operations’.

* On-Time Pullout Percentage
* In-Service On-Time Performance

* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FYO4 FYo4 Mar.
Measurement Fyoz FYO03 Target YTD Month | Status
Bus Systemwide
On-Time Pullputs (system}* 99.61% 99.64% 100% 89.63% 59.68%
Mean Miles Between Chargeable
Mechanical Failures (MMBCMF)™ 5,796 6,883 7.500 7112 8,308
In-Service On-time Performance 64 88% 69.23% 80% 64 17% 64.78%
Bus Traffic Accidents Per 100,000 Miles 391 .86 2.00 379 358
Complaints per 100,000 Boardings 354 4.23 3.50 4.68 4.56
SFV Sector
On-Time Pullouts ™ 99.45% 99.75% 100% 59.75% 99.81%
MMBCMF™ 4 648 B618 8,000 8,467 10,644
In-Service On-time Performance 67.30% 80% 66.78% 64 14%
Bus Traffic Accidents Per 100,000 Miles 109 261 270 304 188
Complaints per 100,000 Boardings 3.43 6.32 3.50 5.61 6.43
Divisicn 8
On-Time Pullouts * 99.57% 99.81% 100% 99.74% 99.84%
MMBCMF* 5775 9177 8,000 8,198 11,927
In-Service On-time Performance 67.88% 70.09% 80% 68.69% 67.31%
Bus Traffic Accidents Per 100,000 Miles 322 284 270 264 122 @
Comolaints per 100,000 Boardings 3.16 6.87 3.50 513 635 mE
Division 15
On-Time Pullouts * 99.37%  99.72% 100%  99.76% 95.79% <>
MMEBCMF** 4514 8,280 8,000 8,670 9,872
in-Service On-time Performance 6251%  6613% 80%  65.80% 62.62% EEE
Bus Traffic Accidents Per 100,000 Miles 2.01 296 270 337 236 O
Complaints per 100,000 Boardings 3.58 6.01 3.50 595 6458 N

* A substantial portion of the Transit Radio System {TRS) source data is self-reported. There may be other outlates, cancellations, or lost
revenue service hours not reported through the TRS. ATMS data is unavallable.
** Mean Miles Between Chargeable Mechanical Failures is overstated due to data coilection system failure.

reen - High probebility of achieving the FY04 larget (on Lrack).

< ellow - Uncertain if the FY04 larget will be achieved — slight problems, delays of management issues.

med - High probability that the FY04 target will not be achieved — significant problems andior delays.
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| SAN FERNANDOQ VALLEY SECTOR BUS SERVICE PERFORMANCE
ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% - [(Totat late and cancelled runs / by Total scheduled pullouts) X 100)]
OTP Systemwide and Divisions 8 and 15*

Goal

Metro Strike
Oct. 13 - Nov. 17, 2003

99.0% -

98.5% 4

98.0% - . - . .
Aprg3 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct03 Nov-03 Dec43 Jan-04 Feb-04 Mar-04

oTP Syster_pyvide Goal ——Div § g Div 15 .

*ATMS daté is unavailatie. OTP may be overstated due to data collection system failure. A substanhél Mon of the Transit Radio System (TRS) source datals
self-reported. Thera may be other cutlates, cancellations, or lost revenue service hours not reported through the TRS,

'MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES®
de and Divisions 8 and 16

Definition: Average Hub Miles traveled between chargeable mechanical problems that resuit in a service
disruption of greater than ten minutes.
Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

18,000 - -~ P B85 S A Rt AR A A 1 e eim e e e s v g
5,000 ES
| 12,000 {
9,000 :
i Metro Strike
6,000 ] et R Oct. 13 - Nav. 17, 2003
3,000 " . r . . .
Apri3 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 hov-03 Dec-03 Jan-B4 Feb-04 Mar-04
—H—MMBCMF Systemwide o 02 e Div 8 —l— Div 15 — Sector Goal .
* Mean Miles Bety Chargeable Mechanical Failuras is mtstatod due to data coflection system failure,

Qutiates & Cancellations by Sector’s Divisions* :
*ATMS data is unavailtable. OTF may be overstated due 1o data collection system failure. A substantial portion of the Transit Radio System (TRS) source data is
self-reported, There may be other outiates, cancellations, or {ost revenue service hours not reported through the TRS,

REASONS FOR OUTLATES and |
sehed. CANCELLATIONS OUTLATES CANCELLATIONS
Puit- % of % of % Total Outiates & | ON-TIME PULL. | Mo Op Bus Mechanical Ottrer
Div. OQuts | Number Pull-outs Nesmber Pulk-outs Canceliations OUT RATE Avaitabie Failure
|San Fernando Valley [SFV) 99.81%

8 5689 0 0.00% 9 0.16% 167% 99.84% 2 7 0

15 7590 0 0.00% 16 0.21% 6.53% 99.78%) 0 18 0 |
8YS.

FOTAL | 76168 3 0.00% 242 0.32% 100.00% 99 .65% 10 217 18
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SFV Sector Bus Service Performance - Continue
IN-SERVICE ON-TIME PERFORMANCE
Definition: Thig performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minuies later than scheduled.

Calculation: 1SOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide and Bus Operating Divisions 8 and 15
ISOTP - 1 Minute Tolerance for Running Hot

- 100%
90% -
sook GQ?.E
70% Metra Strike
Oct. 13- Noy. 17, 2003
50% -
50%
40%
Aprdd May-03 Jun-03 Jud-Da A0 Sap-03 Det-a3 Nov03 Decbd Jan-04 Forh-Da Mar04
| = Systemwide ISOTP ——— ON-TIME GOAL ~#~ Div8 ——Div 16 |
i Bus Operating Divisions 8 and 15
:[ 20% i
15% |
10% - Metro Strike
Oct. 13- Nov, 17, 2003
5%
0% : : : : .
Apr-03 May-03 Jun-03 Jul-a3 Aug-03 Sap-03 Oct-03 Now-03 Dac-93 Jan-04 Feb-04 Mar-04

——Systemwide Early -~ Div 8 —~Div 15 |
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SFV Sector Bus Service Performance Contlnued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES =
Systemwrde and Bus Operating Divisions 8 and 15 =
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))

6'0 - e
5.5 |
5.0 |
45
40 5
3.5 ]
3.0
25
205
1.5 |
1.0
0.5 -

0.0 v r - : T r { .
Fab-03 Mara3 Apr-b3 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 |

Metro Strike : ‘

Oct. 13 - Nov. 17, 2003 N ‘
i3

|

—— Systemwide — Goal -+~ Div. 8 ~=—Div. 15| ‘

: B __f@wr&ting Divisions 8 and 15 -
Definition: Average number of customer oomplamts per 100,000 boardings. This indicator measures ser\nce
quality and customer satisfaction.

Calculatlon Customer complaints per 100,000 Boardmgs Complalnts.-’(BoardmgsM 00 ,000)

8.0 1
7.0 1
6.0

5.0 -

Metro Strike
Oct. 13 - Now. 17, 2003

4.0 1

30 Goal

2.0

1.0 . . . "
Apr3 May-03 Jund3 Jula3 AugHI3 Sepdd Oet-03 Hov-03 Bac-03 Jun-0d Feb-04 War-04

— Camplaints MTA Systemwide —i~Civ 8 g Div 15 Goal J
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San Gabriel Valley Sector Scorecard Overview (SGV)

This sector has two MTA operating divisions, Division 3 Cypress Park and Division 9 in Ei Monte.
The sector is responsible for the operation of approximately 410 Metro buses and 27 Metro Bus

lines carrying over 64.5 million boarding passengers each year.

This report gives a brief overview of sector operations":

* On-Time Pullout Percentage
* In-Service On-Time Performance

* Mean Miles Between Chargeable Mechanical Failures {(MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FY04 FY04 Mar.
Measurement EYg2 FY03 Target YTD Month | Status

Bus Systemwide

On-Time Pullouts (system)* 99.61% 99.64% 100% 99.63% 9968% <>

Mean Mies Between Chargeable

Mechanical Failures (MMBCMF)™ 5,796 6.883 7,500 Tz saos <>

In-Service On-time Performance 64.88% 69.23% 80% 64.17% 64.78% O

Bus Traffic Accidents Per 100,000 Miles 391 386 300 379 355 mm

Compilaints per 100,000 Boardings 3.54 4.23 3.50 4.68 4,56 DN
SGV Sector

On-Time Puliouts* 99.71%  99.77% 100%  99.79%  99.91% <>

MMBCMF™ 8,708 7,696 8,000 7.104 8550 <>

In-Service On-time Perdformance 70.02% 80% 68.84% 70.10% N

Bus Traffic Accidents Per 100,000 Miles 323 3.40 310 312 261 <>

Complaints per 100,000 Boardings 313 3.57 3.25 396 380 mm
Division 3

On-Time Pullouts™ 99.69%  99.72% 100%  99.70% 99.90% <>

MMBCMF™ 5,538 5,726 8,000 5,899 10,532 =B

In-Service On-time Performance 658.70% 71.08% 80% 69.77% 69.97% A

v -

Bus Traffic Accidents Per 100,000 Miles 308 422 310 377 303 <O

Complaints per 100,000 Boardings 261 3.09 3.25 3.08 3.28
Division 9

On-Time Pullouts* 99.72%  99.83% 100%  99.90% 95.91% <>

MMBCMF** 8,336 11,322 8,000 8,850 7,260

In-Service On-time Performance 64.56% 67.47% B80% 66.77% 70.40% NN

- -
Bus Traffic Accidents Per 100,000 Miles 256 264 310 2 50 221
Complaints per 100,000 Boardings 3.90 4.31 3.25 545 458 N

* A substantial portion of the Transit Radio System (TRS) source data is self-reported. There may be other outiates, cancellations, or lost
revenue service hours not reported through the TRS. ATMS data s unavailable.

"* Mean Miles Between Chargeable Mechanical Failures is overstated due fo data collection system failure.
@3reen - High probability of achieving tha FY04 target {on Lrack)

<C¥ellow - Uncertain if the FYD4 target will be achieved -- slighl problams, delays or management issues.

"=Rad - High probability that the FY04 target will not be achieved — significant problems andfor delays.
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ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [{100% - [(Total late and cancelled runs / by Total scheduled pullouts) X 100)}

OTP - Systemwide and Divisons 3 and 9*

100.0% I
Retro Strike : .
99.5% - Oct. 13 - Nov, 17,2003 : :
99.0% -
98.5%
98.0% - : - . . . . . . r
Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Now-03 Dec-03 Jan-04 Feh-04 Mar-04
i OTP Systemwide Goal ~#- Div3 —B—Div 9

*ATMS data is unavailable. OTP may be overstaled due to data collection systern failure. A substantial portion of the Transit Radio Systern (TRS) source data is
seff-reported. There may be other outlates, cancellations, or lost revenue semce hours not reported through the TRS.

MEA| SEABLE MECHANICAL FAILURES®
d Divisions 3 and 9

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

! 15’000 e ST e A o R R S L e S 8 4 S e e e e A Al AR AR LSS MO 4% 4+ L LR 2 B L b0

12,000
9,000
Metro Strike
Qct. 13 - Nov, 17, 2003

6,000 _

3,000 I T T + - v - v \

Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Hov-032 Dec-03 Jan-04 Feb-04 Mar-04
| ——MMBCMF Systemwide ====Goal -~ Div 3 ——Div9 —— Sector Goal

* Mean Miles Between Chargeable Mechanical Failures is overstated due to data collection system fallure.

Outiates & Canceliations by Sector Division*
“ATMS data is unavaitable. QTR may be overstated due to dala collection system failure, A substantial portion of the Transil Radic System (TRS) source data is
saif-reported. There may be other outlates, cancellations, or lost revenue service hours not reported through the TRS.

REASONS FOR OUTLATES and |
s chod. CANCELLATIONS OUTLATES CANCELLATIONS
Pt %of % of % Total Outiates & | ON-TIME PULL- | Ko Operator Bus Mechanical Other
Div. Outs | Number | Puitours Number Pull-outs Cancatiations OUT RATE Availabie Failure
§5an Gabrisl Valley (SGV) 99.91%
3 6254 & 0.00% 6 0. 43% 2.45% $8.90% ¢ 5 t
L] 5815 0 0.00% 5 0.08% 2.04% 99.91% 1 4 0]
ALY
TOTAL | 76168 3 0.00% 242 0.32% 100.00% 99.68% 10 217 18
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SGV SECTOR BUS SERVICE PERFORMANCE Contmued
IN-SERVICE ON-TIME PERFORMANCE
Definitien: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minuie early and no more than five minutes later than scheduled.

Calculation: 1SOTP% =1-{(Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide and Bus Operating Divisions 3 and 9
ISOTP - 1 Minute Tolerance for Running Hot

100% ‘
90% - ‘
80% | Goal
Py e

Metro Strike
60% Qct. 13- Nov 17, 2002
50%
0% ; . : : .
: Apr-03 May-03 Jun-03 Jul-a3 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Fab-04 Mar-04
|
|- Systemwide ISOTP —— ON-TIME GOAL —- Div3 —li—Div 8 |
Running Hot - Systemwide and Divisions 3 and 9
20%
15%

Metro Strike
Oct. 13- Nov, 17, 2003

10% -

5% -

0%
Apr03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Dct-03 Mov-03 Dac-03 Jan-0d Feb-G4 Mar-4

—le CSyctemwide Early -4~ Div3 ——Div 9
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SGV SECTOR BUS SERVICE PERFORMANCE - Contlnued
BUS TﬂAFF[C AGCCIDENTS PER 100,000 HUB MILES
. Systemwide and Divisions 3 and 9
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures

system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by

100,000))

5.5

' 5.0 -

s

w0l
L

3.5

;3.0

Metro Sirike

2.5 ]
L

20 4

1.5

1.0

Qct. 13 - Nov. 17, 2003

Feb-03

Mar-g3 Apr-03 May-03 Jun-03 Jul-0a Aug-03 Sep-03 Qet-03 Now-D3 Dec-03 Jan-04 Feb-04 Mar-ii4 ‘

e Systemwide ~—— Goal ~« Div. 3 ——Div. 9|

]

COME

Systemwide and Divislons 3and 9

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service

quality and customer satisfaction.

Calcuiation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

70 4
6.0 -
- 5.0 4
o Metro Strike

4.0 J Oct. 13 - Nov. 17, 2003
Goal ol £

3.0
g 4

20 4

1.0 r . - - . .

Apr-03 May-03 Jum-03 Jul03 Bug03 Sep-03 Octt3 Now-03 Dac-03 Jan-04 Fob-04 Mar-04
e Complaints MTA Systemwide - dr Div 3 —— D g Goal
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Gateway Cities Sector Scorecard Overview {(GC)

This sector has two MTA operating divisions, Division 1 and 2, both operating out of the
downtown Los Angeles area, The sector will be responsible for the operation of approximatety
365 Metro buses and 20 Metro Bus lines carrying nearly 59.8 million boarding passengers each

year.

This report gives a brief overview of sector operations”:
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Fraffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FYO4 FY04 Mar.
Measurement FYQ2 FY03 Target YTD Month | Status

Bus Systemwide

On-Time Pullouts (system) * 99.61% 99.64% 100%  99.63% 99.68% <>

Mean Miles Between Chargeable

Mechanical Failures (MMBCMF)™* 579 6.883 7,500 71z 8308 <>

In-Service On-time Perfformance 64.88% 69.23% 809% 54.17% 64.76% DA

Bus Traffic Accidents Per 100,000 Miles 391 3 86 300 379 253 mmm

Complaints per 100,000 Boardings 3.54 4.23 3.50 468 456 WM
GC Sector

On-Time Pullouts * 99.64%  99.78% 100%  99.74%  99.67% <>

MMBCMF** 6,726 7.800 8,000 8,326 8,674

In-Service On-time Performance 74.53% 80% 88.06% 69.51% W

Bus Traffic Accidents Per 100,000 Miles 449 407 330 3 95 502 <>

Complaints per 100,000 Boardings 207 2.63 2.50 3.29 343 <>
Division 4

On-Time Pullouts * 99.84%  99.81% 100%  99.69% 99.53% <>

MMBCMF** 8,510 9,863 2,000 8,015 10,349

In-Service On-time Performance 74.95% 78.22% 80%  69.38% 69.22% NEM

Bus Traff; i i

us Traffic Accidents Per 100,000 Miles 451 3139 3.30 334 5 07 <>

Complaints per 100,000 Boardings 1.76 2.26 2.50 3.58 328 EEE
Division 2

On-Time Pullouts * 99.44%  99.75% 100%  99.78%  99.82% <>

MMBCMF— 5514 5,398 8,000 8711 7381 @)

In-Service On-time Performance 63.01% 67.53% 80% 66.26% 69.06% NN

Bus Traffic Accidents Per 100,000 Miles 4.48 478 3.30 463 497 mmm

Compiaints per 100,000 Boardings 2.38 3.07 250 3.00 359 <>

* A substantial portion of the Transit Radio System (TRS) source data is self-reported. There may be other outlates, canceliations, or lost

revenue service hours not reported through the TRS. ATMS data is unavailable,
**Mean Mies Between Chargeable Mechanical Failures is overstated due to data collection system failure.
@reen - High probability of achieving the FYG4 targat {on track).

< Xellaw - Uncertain if the FY04 target will be achieved — slight problems, delays or managamant issues,
==Red - High probability that the FY (04 target will mot be achisved — significant problems andfor delays.
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! GATEWAY GITIES SECTOR BUS SERVICE PERFORMANCE i
ON-TIME PULLOUT {OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calcutation: OTP% = [(100% - [(Totaf late and cancelled runs / by Total scheduled pullouts) X 100)]

OTP - Systemwide and Divisons 1 and 2*

- 100.0%
Goal
Metro Strike

99,5% Oct. 13- Nov. 17, 2003 BE 3
99.0%

98.5% - T

Apr03 May-03 Jun-03 Juk03 Aug-03 Bap-03 Oot-03 Nov-03 Dec 03 Jan-04 Feb-04 Mar-04
[——OTP Systemwide ——— Goal ~#- Div1 ——Div2]

*ATMS data is unavailable, OTF may be overstated due lo data collection system failure. A substantial portion of the Transit Radio System {TRS} source data
is seff-reporied. There may be other oullates, cancellations, or lost revenue service hours not reported through the TRS.

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*
: : de “mg_ Divisons 1 and 2

Definition: Average Hub Mlles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF (Total Hub Miles / by Chargeable Mechanical Related Roadcal!s)

1 £ S e s s 5 e e e e |
13,000 -
11,000

9,000

Metro Strike
Cot. 13 - Nov. 17, 2003 -

7,000

5,600

3,000 - : . . . r
Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sap-03 Oer-03 Nov-03 Dex-13 Jan-0¢ Feb-04 Mar-04

Goal - i ----- Div 1 —a— Div 2 — Sector Goal |

=—=MMBCMF Systemwide

“ Mean Miles Between Chargeakle Mechanical Failures is overstated due ko data collection system falbuﬂe

! Outlates & Cancellations by Sector's Divisions* |
*ATMS gata is unavailable. OTP may be overstated due 10 data collechion system faillure. A substantial portion of the Transi Radio System (TRS) source data
is seif-reporied. There may be other outiates, cancellations, or lost revenue service hours nol reported through the TRS.

REASONS FOR OUTLATES and |
CANCELLATIONS QUTLATES CANCELLATIONS
Pull- % of % of % Total OQutiotes & | ON-TWME PULL- | No Oparster  Bus Mechanical Othar
Div. Cunts Number Purl-outs Numbar Puli-outs Cancaliations OUT RATE Avaiiable Failure
Gateway Cities (GWC) 99.67%
1 8320 0 0.00% 30 0.47% 12.24% 99.53%) 0 26 4
2 8076 ¥ 0.00% 11 G 18% 4 49% §9.82% ] 8 2
[ SYS.
TOTAL | 76168 3 0.00% 242 8.32% 100.00% 99.68% 10 217 18

Metro Operations Monthty Report for March 2004
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GC SECTCR BUS SERVICE PERFORMANCE - Continued

IN-SERVICE ON-TIME PERFORMANCE .
Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-{{Number of buses departing early + Number of buses departing more than five
minutes late}/(Total buses sampled}}

Systemwide and Bus Operating Divisions 1 and 2
ISOTP - 1 Minute Tolerance for Running Hot

Goal

Metro Strike o

Oct. 13 - Nov. 17, 2003 -

405ipr-|)3 Ma)lr-m Jund3s Jub-03 Mgl-oa s«;;.oa Octl-ﬂa Nm:r-ln Dec-03 Jan-0d Fub-04 Mar-04
e Systemwide ISOTP ~—== ON-TIME GOAL % Div1 ~—#~Div2|
riwide and Divisions 1 and 2
3%
5%
20%

Meatro Strike
Cot. 13 - Nov. 17, 2003

0% r r r r r r - r
Apra3 May-03 Jun-d3 Jdul -3 Aug-83 Sep-03 Oct-03 Nov-D3 Dac-03 Jan-04 Fah-04 Mar-{4

e Systemwide Early ~ 4 Divt ~&—Div2|
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GC SECTCR BUS SERVICE PERFORMANCE - Continued
BUS Tf?AFFiC ACGIDENTS PER 100,000 HUB MILES
| Systemwide and Divisons 1 and 2

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))
[ N

| 6.5 -
"8

5.5
5.0 -

4.5 |

é4.1'.'-
[

Malro Strike
Oct. 13- Nov. 17,
alid

35

3.0 ;

; - Goaj s
L 2.5 . .

204 R

1.5 . - - :
Fab-03 Mar-03 Apr03 May-03 03 Jul-03 Aug-G3 Sap-03 Qct-83 Noy-03 Dac-D3 Jan-04 Fab-Gd Mar-04

| e Systemwide v-"_f_-t_G'éal - Diy. 1 —a— Div. 2|

quality and customer satisfaction.
Calcuiation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

BO ¢ - e et e w————————

;8.0

4.0 Metro Sirike

Oct. 13 - Nov, 17, 2003

Goal M -
2.0
1.0 - ' - - . . . r " i
Apr03 May-03 Jun-t13 JuH3 AugD1 Sap-03 Ockd$ Nov-03 Dwc-03 Jan-04 Frb-{4 War-04

i e Complaints MTA Systernwide - Div 1 —h—Div 2 —Goal ‘
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South Bay Sector Scorecard Overview (SB)

This sector has two MTA operating divisions, Division 5 in Inglewood and Division 18 in Carson.
The sector will be responsible for the operation of approximately 56C Metro buses and 45 Metro

Bus lines carrying over 93.5 million boarding passengers each year.

This report gives a brief overview of sector operations':

* On-Time Pullout Percentage

* In-Service On-Time Performance
* Mean Miles Between Chargeabie Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FYQ4d Frod Mar.
Measurement FYo02 FY03 Target YTD Month | Status

Bus Systemwide

On-Time Puliouts (system) * 98.61% 99.64% 100% §9.63% 99.68% <>

Mean Miles Between Chargeable

Mechanical Failures {MMBCMF)** 5,796 6.883 7.500 7112 8,308 <>

In-Service On-time Performance 64.88% 68.23% 80% 64.17% 64.78% DN

Bus Traffic Accidents Per 100,000 Miles 391 3.86 100 379 3155

Complaints per 100,000 Boardings 3.54 423 3.50 4568 4,56 0
8B Sector

On-Time Pullonts * 99.75% 99.68% 100%  99.58% 89.73% <>

MMBCMF* 5,665 6,237 7,500 6,020 6,835 <>

tn-Service On-time Performance 83.67% 80% 60.16% 64 79% N

Bus Traffic Accidents Per 100,000 Miles 403 4.00 270 376 291 =mm

Complaints per 100,000 Boardings 3.42 4.02 3.50 471 451
Division 5

On-Time Puliouts * 99.74%  99.70% 100%  99.71% 99.69% < >

MMBCMF** 8,883 8,756 7,500 7,762 5,291

In-Service On-time Performance 63.31% 66.30% 80% 61.58% 65.60%

Bus Traffic Accidents Per 100,000 Miles 435 458 270 379 470 wmm

Complaints per 100,000 Boardings 2.47 2.86 3.50 3.20 3.50
Division 18

On-Time Pullouts - 99.76%  99.68% 100%  99.65% 97T% <>

MMBCMF** 4 514 5,144 7.500 6,401 8910 R

In-Service On-time Performance 60.19% 61.23% B0%  59.27% 64.14%

Y -
Bus Traffic Accidents Per 100,000 Miles 3.80 357 270 173 335 mm
Complaints per 100,000 Boardings 4,39 5.26 3.50 6.17 540 M.

* A substantial portion of the Transit Radio Systern (TRS) source data is self-reported. There may be other outlates, cancellations, or lost
reveriue service hours not reported through the TRS. ATMS data is unavailable.
** Mean Miles Between Chargeable Mechanical Failures is overstated due to data collection system failure.
raaﬂ - High probability of achieving the FY04 Larget (on track)

«Ciellow - Uncertain if the FY4 larget will be achieved — slight problems, delsys or management issues.

SER2ed - High probability that the FY04 target will not be achieved — significant problems andior delays.,

Metre Operaticns Monthly Report for March 2004
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| SOUTH BAY SECTOR (5B) BUS SERVICE PERFORMANCE B

ON-TIME PULLOUT {(OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled puliout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% - [(Total late and cancelled runs / by Total scheduled puliouts) X 100)]

QTP - Systemwide Trend and Division 6 and 18*

Goal

Metro Strike
Qct. 13 - Nov. 17, 2003

29.0% -
98.5% - - . :
Apr-0d May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Kov-Dd Dec-03 Jan-04 Feb-04 Mar-id
| OTP Systemwide Goal ~ %~ Div 5 —é— Div 18 : i

*ATMS data is unavailable. OTF may be overstated due o data collection system failure. A substantial portion of the Transft Radlo Sys!em (TRS) source data is
saff-reported. There may be other outlaies canceltatnons or iust revenue serwce hours not reported through the TRS.

Definition: Average Hub Mlles traveled between chargéable mechanical problems that result in a service
disruption of greater than ten minutes.
Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

|
10,000
8,000
Matro Strike
6,000 Oct. 13 - Nov. 17, 2003 \
T
4,000
2,000 - . T .
Apr-03 May-03 Jun-03 Juk-B3 Aug03 Sep-03 Qct-03 MNov-03 Dec-03 Jan-04 Feb-04 Mar-04
|—%—MMBCMF Systemwide =——Goal - Div 5 ——Div 18

* Mean Miles Between Chargesble Mechanical Fafiures is overstated due lo data collection sysiem failure.

Outiates & Cancellations by Sector's Divisions*
*ATMS data is unavailable. OTP may be oversiated due 1o data collection system failure. A substantial portion of the Transit Radio System {TRS) source data is
seif-reported. There may be other outiates, cancellations, of lost revenue service hours not reported through the TRS.

REASONS FOK OUTLATES and |
sched. CANCELLATIONS OUTLATES CANCELLATIONS
Pull % of % of % Total Outlafes & | ON-TIME PULL- | No Op Bus Machanical ot
Div. Quts Number Pulf-pers Number Pull-ourts Cancellations QUT RATE Availahia Faiture
|South Bay {SB) 99.73%
-] 8289 1 0.01% 25 0.30% 10.61% 99.69% 4] 25 1
18 8942 0 0.00% 21 0.23% 8.57% 99.77% 2 18 4
 5Y S,
TOTAL { 76168 3 G.00% 242 (1.32% 1030.00% 99 68% 10 217 184

Metro Operations Monthly Report for March 2004
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SB SECTOR BUS SERVICE PERFORMANCE Contlnued
IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart setected
time points no more than 1 minute earty and no more than five minutes {ater than scheduied.

Calculation: ISOTP% =1-{(Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide and Bus Operating Divisions 5 and 18
ISOTP - 1 Minute Tolerance for Running Hot

100%

5% 1

90% -
80% | Goal
70% 1
80% | Metro Strike
Oct. 13 - Nov. 17, 2003
50% -
40% o - T - T T H
Apr03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nav-03 Dec-03 Jan-04 Fah-04 Mar04
[~ Systernwide ISOTP_——— ON-TIME GOAL ~ Div 5 ~—Div 18 |
- Running Hot
Sysbemmde and Divisions 5 and 18
| 26%
20%
n
. e
5% FTT T e *

Metro Strike
Oct. 13 - Nov. 17, 2003

0%
Apr-03

May-03 Jun-G3 Jui-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Felb-04 Mar-04

— Systemwide Earty - 4 Div 5 —l— Div 18 |
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SB SECTOR BUS SERVICE PERFORMANCE Contmued
BUS TRAFFEC ACCIDENTS PER 100,000 HUB MILES =
Systemwide and Divisions 5 and 18 :
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures

system safety.
Calculation; Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by

100,000))

i 6O - -
. 5.5
5.0 -

as |

40+ Metro Strike

Oct. 13- Nowv. 17, 2003

3.5 3

3.0 -
Goai

2.5
2.0

1.5 1

1.0 T . v . : - T i
: Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-B3 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feh-04 Mar04 |

[—=—Systemwide — Goal <~ Div. 5 —+—Div. 18

: 100,000 BOARDINGS

Divisions § and 18

Definition: Average number of customer complaints per 160,000 boardings. This indicator measures service
Calculation: Customer complaints per 100,000 Boardings = Complaints/{Boardings/1 00 000}

8'0 e e i e e e v ——— a e e e A A 1 e et et e e e L .
| 7.0
6.0 -

. 5.0

J Metro Strike
4.0 ] Oct. 13 - Nov. 17, 2003

) d Goal
| 30 /ﬁﬂ 5 e

2.0

1.0 . . . T : . -
L Aprd May-03 Jun03 Jui03 Aug03 Sep-03 Oct-03 Nav-03 Dec-03 Jan-D4 Fab-04 Mari4

Goal

L —— Complaints MTA Systemwide wesieene Dy 6 —8—Div 18
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Westside/Central Sector Scorecard Overview (WC)
This sector has three MTA operating divisions, Division 6 in Venice, Division 7 in West Hollywood,
and Division 10 in Los Angeles, near the Gateway building. The sector will be responsibie for the
operation of approximately 625 Metro buses and 21 Metro Bus lines carrying nearly 86.1 million
boarding passengers each year.

This report gives a brief overview of sector operations”:
* On-Time Puliout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub

* Complaints per 100,000 Boardings

FYb4 FY04 Mar.
Moeagurement _ FYD2 FYO3 Target YTD Month | Status
Bus Systomwide
on-Time Pullouts (system) * 90.61%  99.64% 100%  59.63% 99.68% <>
Mean Mites Between Chargeable
Mechanical Failures (MMBCMF)* 5,796 6,883 7,500 712 8308 <>
In-Service On-time Performance 64.88% £5.23% 80% 64.17% 64.78% OEE
Bus T Agci 0 Mil
us Traffic Accidents Per 100,000 Miles 3 91 186 300 .79 358 NN
Compiaints per 100,000 Boardings 3.54 423 350 4568 4,56 L.
WC Sector
On-Tirme Puliouts * 99.50% 99.37% 100% 99.37% 99.43% O
MMBCMF™ 6,099 5,720 7,500 5,965 3026 DN
In-Service Cn-time Performance B67.88% 80% 62.12% 61.09% oW
T - -
Bus Traffic Accidents Per 100,000 Miies 469 472 3.75 485 455 mm
Complaints per 100,000 Boardings 3.33 4.84 3.75 5.56 479 T
Division 6
On-Time Fuliouts * 99.73%  99.85% 100%  99.71% 90.96% <>
MMBCMF* 9.241 8,335 7.500 12,397 10972
In-Service Cn-time Performance 64.64% 65.83% 80% 59.53% 56.66% mm
- = -
Bus Traffic Accidents Per 100,000 Miies 418 452 175 425 506 W
Complaints per 100,000 Boardings 4,51 6.10 3.75 6.21 500 mm
Division 7
On-Time Puliguts * 99 59% 99.38% 100% 99.28% 89.27% <>
MMBCMF* 5,942 5,389 7.500 4,903 7419 WA
In-Service On-time Performance 67.96% 68.80% 80%  63.44% 63.25% MM
- 5 -
Bus Traffic Accidents Per 100,000 Miles 5.93 495 375 485 346 W
Complaints per 100,000 Boardings 3.35 4,74 3.75 6.01 476 HE
Division 10
On-Time Pullouts * 99.56%  99.26% 100%  99.37%  99.45% <
MMBCMF™ 5121 5734 7,500 6,521 8,143 =m
In-Service On-time Performance 6356%  67.34% 80%  61.46% 5987% oE
idents Per 1 i
Bus Traffic Accidents Per 100,000 Miles 423 455 375 495 530 o
Complaints per 100,000 Boardings 213 473 75 510 475 MR

* A substantial portion of the Transit Radio System (TRS) source data is seff-reported. There may be other cutlates, canceliations, or lost
revenue service hours not reported through the TRS. ATMS data is unavailable,

** Mean Miles Between Chargeable Mechanical Failures is overstated due to data collection system failure,

@Green - High probability of achieving the FY04 target {on brack).

«<aliow - Uncartain if the Fr04 targel will be achisved — sight problems, delays or management 155U8S.

WERSed - High protabiity hat the FYOd target will not be achieved — significant problams and/or delays.

Metre Cperations Monthly Report for March 2004
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ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Puliout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.

Calculation: OTP% = [(100% - {(Total late and cancelled runs / by Total scheduled puliouts) X 100)]

OTP - Systemwide Trend and Divisions 6, 7 and 10*

Goal

Metro Strke
Oct. 13- Nov. 17, 2003

98.5%
98.0% . . .
Apr-3 May-D3 Jun-03 Jul-03 Aug-03 Sep-03 Det-03 Now-03 Dec-03 Jan-04 Feb-04 Mar-04
e QTP Systemwide Goat ~# Div 6 —W— Div 7 —& Div 10

*ATMS data is unavailabla. OTP may be overstated due to data collection system failure. A substantial portion of the Transit Radio System {TRS) source data is
seff-reported. There may be oiher outlates, cancellatons, or rost revenue service hours not reported through the TRS.

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

| e i
‘ 33,000 ,_/'
! 28,000 - &
23,000 -
18,000 Metro Strike
Qct. 13- Nov. 17, 2003
13,000
8,000 & -~ Goai
3,000 ~ . : : , :
Apr-03 May-03 Jun-0:3 Jul-03 Aug-03 Sep-03 Oct-n3 Nowv-03 Dac-03 Jan-04 Ferb-04 Mar-0d
——MMBCMF Systemwide Goal -4~ Div6 ——Div7 ~#— Div 10 '
* Mean Miles Between Chargeable Mechanical Failures is overstated due to data cellection system failure.
Outlates & Canceliations by Sector Divislon® |
*ATMS data is unavaiiable. OTP may be overslated due to data collection system failure. A substantial portion of the Transit Radio System (TRS) source data is
self-reported. There may be other outlates, cancellations, of lost revenua service hours not reported through the TRS.
sched, CANCELLATIONS OUTLATES CANCELLATIONS
Pk % of %of % Totel Outtatas & | ON-TME PULL- | No Oy B Mach Other
Div. Outs Number Prui-outs Numbay Put-arits Cancelfations OUT RATE Avaitabie Failure
'Westside/Central (WC) 99.43%
6 2507 0 G.00% 1 3.04% 041% 99.96% 0 1 0
7 9132 2 0.02% 65 0.71% 27.35% 99.27% 3 59 5t
10 9554 0 {.00% 53 (}.55% 2163% 09.45% 2 47 4
[ 8YS.
TOTAL | 76168 3 0.00% 242 0.32% 100.00% 98 68% 10 217 18]
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WC SECTOR BUS SERVICE PERFORMANCE - Contlnued
IN-SERVICE ON-TIME PERFORMANCE
Definition: This perfermance indicator measures the percentage of scheduted buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: 1SOTP% =1-{(Number of buses departing early + Number of buses departing more than five
minutes fate)/(Total buses sampled))

Systemwide and Bus Operating Divisions 6, 7 and 10
ISOTP - 1 Minute Tolerance for Running Hot

100%
90% -
Goal
80% !
i
70% B
Metro Strika
60% - Oct 13- Nov. 17, 2003
50%
40% : :
Apr-33 May-03 Jun-03 Jub-§3 Aug-03 Sep-03 Oct-03 Now-03 Dec-03 Jan-04 Feb-04 Mar-04
| =t~ Systemwide ISOTP —— ON-TIME GOAL ~¢~Div6 —li—Div7 —#— Div 10|
Running Hot - Systemwide and Divisions 8, 7 and 10
| 25w
20%

Metro Stike
Oet. 13 - Nov. 17, 2003

5% -

0% T
Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sap-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04

—— Systemwide Early - Div 6 —li— Div 7 —&— Div 10
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WC SECTOR BUS SERVICE PERFORMANCE - Cont:nued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Bus Operating Divisions 6, 7 and 10 -
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = {The number of Traffic Accidents / by (Hub Miles / by
100,000)}

7.0 1

Metro Strike
Ol 13 - Nov, 17, 2003

1.0

0.0 . : : : : . : ;
Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-b3 Nov-§3 Dec-03 Jan-04 Feb-04 Mar-04

\:"'-’ - Systemwide "“.Goai e Div. & —a—Diy. 7 - - Div. ,0

MPLAINTS PER 100,000 BOARDINGS
Systemwide and Bus Operating Divisions 6, 7 and 10
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints/{(Boardings/100,000)
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Metro Rail Scorecard Overview

Metro Rail operates one heavy rail line, Metro Red Line from Union Station to North Hellywood
and three light rai! lines, Metro Blue Line from downtown to Long Beach, Metro Green Line along
the 105 freeway and Metro Gold Line to Pasadena. Metro Rail is responsible for the operation of

approximately 104 heavy rail cars and 121 light rail cars carrying neariy 5.8 miliion boarding

passengers each year.

This report gives a brief overview of sector operations”:

* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Mites Between Chargeable Mechanical Faifures (MMBMF}

* Traffic Accidents per 100,000 Train Miles

* Complaints per 100,000 Boardings

FY04 FY04 Mar.
Measurement FYg2 FYO03 Target YTD Month | Status
Metro Red Line (MRL)
On-Time Puilouts 98.89% 94,365, 99.00% 99.68% 99.61%
Mean Miles Between Chargeable
Mechanical Failures 9,842 9,495 10,000 14,404 11,731
In-Service On-time Performance 99.60%  99.15% 99.50%  99.10% 98.82% <>
= - —
Traffic Accidents Per 100,000 Train Miles 0.22 007 0.20 0.00 0.00
Complaints per 100,000 Boardings 0.73 120 0.85 1.09 1.35
Metro Blue Line {MBL)
On-Time Puliouts 99.43% 98.07% 89.00% 99.91% 100.00%
Mean Miies Between Chargeable
Mechanical Failures 4,897 6,389 10,000 10,755 7,398
In-Service On-time Performance 98.70% 97.50% 98.50% 98.84% 98.28%
s Trar
Traffic Accidents Per 100,000 Train Miles 097 0.82 070 144 204
Compiaints per 100,000 Boardings 097 1.30 0.88 1.06 111
Metro Green Line {MGrL)
On-Time Pullouts 99.62% 96.99% 98.00% 99.83% 100.00%
Mean Miles Between Chargeabie @
Moahanioal Eailuras 3,990 5617 10,000 12268 11813
In-Service On-time Performance 99.16% 98 21% 99.50% 99 00% 98.03% <>
T - 7 ——
raffic Accidents Per 100,000 Train Miles .00 014 0.20 011 0.00
Complaints per 100,000 Boardings 122 1.26 0.88 119 157 <>
Metro Gold Line (MGol)
On-Time Puliouts 89.00%  100.00%  100.00%
Mean Miles Between Chargeabie
Mechanical Failures 10,000 9,406 5,860 <>
In-Service On-time Performance 99.00%  9B.41% 98.05% <>
- 3 ———
Traffic Accidents Per 100,000 Train Mies 0.20 036 0.00 <>
Complaints per 100,000 Boardings TBD 3.85 267 =W

Green - High probability of achieving the FY04 target (on track).
<> Yellow - Uncertain if the FY04 target will be achieved - slight problems, detays or management issues.
SN Red - High probability that the FY04 target will not be achieved -- significant problems and/or delays.
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I RAIL SERVICE PERFORMANGE

ON-TIME PULLOUTS

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.

pullouts) X by 100)]

Calculation: OTP% = [{(100% - [(Total cancelled puilouts plus Jate pullouts) / by Total scheduled

100.0% -

98.5% -

/

_Heavy Rail {Red Line} OTP
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Mimony fmi o]
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.
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e — __i
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100.0% | ety Metro Stiike Rk %
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RAIL SERVICE PERFORMANCE - Continued

| IN-SERVICE ON-TIME PERFORMANCE 1

Definition: In-Service On-Time Performance measures the percentage of trains leaving ail timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduied time. The
higher the number, the more reliable the service.

Calculation: ISOTP% = [{100% minus [{Total runs in which a train left any timecheck point either late or
early) / by Totai scheduled runs) X by 100)]

— o
: Heavy Rail (Red Line) ISOTP
Bt | L
Hemawy Mol Sost
o //></.-—4
0, Metro Strike
99.0% - Oct. 13 - Nov. 17, 2003
98.5%
98.0% -
§7.5% A
| 97.0% . : : : : : : f
f Apr-03 May-03 Jun-Q3 Jui-03 Ang-03 Sep-03 Qct-03 Nov-03 Dec03 Jan-04 Feb-04 Mar-04
i
Light Rail (Biue, Groer & Goid Lines) ISOTP
100.0% - e T
Metro Strike
99.0% - Oct. 13 - Nov. 17, 2003

Bz Line Goal

96.0% -

I
95.0% " - T . . ; ;
| Apr-03 May-D3 Jun-03 Jul-03 Aug-03 Sep03 Cct-03 Nov-03 Dec-02 Jan-4 Feb-04 Mar-04
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RAIL SERVICE PERFORMANCE - Continued

| Scheduled Ravenue Service Hours Delivered by Rail Line B
Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting cancellations, outlates and in-service delays.

Calculation: SRSHD% = (1-(Total Service Hours Lost/ by Total Scheduled Service Hours))

. Heavy Rail {Red iLine) SRSHD

oo | Sl A Bt PO

99.5% |

99.0% |

Metro Strike

98.5% - Oct. 13 - Nov. 17, 2003

98.0%

97.5% 1

87.0% . . : .

Apr03 May-03 Jun-03 Jw-03 Aug-03 Sap-03 Oct-03 Nov-03 Dec-03 Jan-04 Fab-04 Mar-04
_. Light Rail (Biue, Green & Gold Lines) SRSHD
100.0% 477 L i e
98.0% 7 -
896.0% - Metro Strike
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94.0% -
92.0% -
80.0%
88.0% : . .
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RAIL SERVICE PERFORMANCE - Continued

L

Mean Miles Between Chargeable Mechanical Failures

Definition: Mean vehicie miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle
Failures are vehicle systems failures that occur in revenue service and during deadhead miles in which the
vehicle did nat complete its scheduied revenue trip or in which the vehicle did not start its next scheduled
revenue trip.

Calcufation: MVMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures

20,000

15,000 -

10,000

26,000 oo -

Metro Strike
Oct. 13 - Nov. 17, 20063

Geal

5,000 |

0

T

Apr03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan04 Feb-04 Mar-04 .

: . :
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RAIL CLEANLINESS

Definition: A team of three Quality Assurance Supervisors rates twenty percent of each line per

Quarter. The number of cleanliness categories is 14 for the Blue and Green Lines and 13 for the Red

Line. Each category is assigned a point value as follows: 1-3= Unsatisfactory; 4-7=Conditioral; 8-

10=Satisfactory. The individual item scores are averaged, unweighted, to produce an overall
cleanliness rating.

Calculation: Overall Cleanliness Rating = (Total Point Accumulated divided by # of categories).

Systemwide Trend

9.0+
8.0
7.0 4

6.0 +

:

50

Q3

e B e Line == ed line

FY00- FYBO- FYDO- FYOO- FYQ1- FYO1- FYO1- FY01- FY02- FYD2- FY02- FY02- FY03- FY03- FYD3- FY03- FY04- FY04- FY04-
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1 Qz Q3 Q4 Q1 Q2 Q3 Q4 @1 Q2

Green Line wedpus (S00id Line ‘

|
|
I

Analysis: Overall cleanliness scores for Divisions 11, 20, 21 and 22 remained consistent with the

second quarter of FY04. Divisions 21 and 22 received overall ratings above the 8.0 mark. Divisions 11

and 20 scored 7.7 and 7.6, respectively.

Scores for the categories of transom/ledges, ceilings/vents, seats, window etching, doors, floors, interior

graffiti, exterior graffiti and exterior body condition were above the 8.0 mark.

Corrective Action: The categories of operator cab area, windows, sacrificial windows, exterior
cleanliness and exterior roof cleanliness scored a 7.9 or lower and require improvement.

Metra Operations Monthly Report for March 2004
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ON-TIME PULLOUT PERCENTAGE *

Definition: On-time Puilout Performance measures the percentage of buses leaving the operating division
within one mimuse of the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total late and cancelled runs / by Total scheduled pullouts) X 100)]

* A substantial portion of the Transit Radio System {TRS) source data is self-reported. There may be other outlates, cancellations, or lost
revenue service hours not reperted through the TRS., ATMS data unavailable.

OTP - Systemwide Trend

| BUS SERVICE PERFORMANCE 1

o, . _
100.0% Goal

! ’/\ - Metro Strike st
i 99.5%

Oct. 12 - Nov. 17, 2003

99.0% -
| 98.5% , : : . . _
l Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Det-03 Nov-33 Dec-03 Jan-id Feb-D4 Mar-0d4 -
OTP by Sector Bus Operating Divisions
January - March 2004
100% < oo - g B — e . - L —————————
99% NI — 1— I a1 —
98% NI - — — - :
g1 NI T — — — :
38% NI [-H| - — — :
95% | i - — —
9% N11R| - -
93% N[ - — — — :
920, 1MLLNT — BLEL N ; i had will :
SFV D8 D15 5GV D3 Da GW D1 D2 WC D& D7 DB FT
Gateway Cltles {GWC
San F ndo Vall San G [ Westsice/ Contracted Services
e | BJan-04 OIFeb-04  TMar-04 central (we) ©s)
Outlates & Cancellations by Sector Divisions*
REASONS FOR OUTLATES and |
I&m CANCELLATIONS OUTLATES CANCELLATIONS
Pull- ®of % of % Total Qutiates & | ON-TIME PULL- | No Op Bus M Othar
Div. Ourts MNumber Pudi-ourts MNumber Puli-outs Canceffations OUT RATE Avarfable Failure
|San Fernando Valley {SFV) 99.81%
8 5689 0 0.00% g 0.16%; 367% 99 84% 2 7 0
15 7590 0 0.00% 16 0.21% 6.53% 99.70% 0 16 0
1San Gabriel Valley (SGV) 99.91%
3 6254 0 0.00% 6 0.10% 2.46% 99.90% 0 5 1
9 5815 0 0.00% 5 0.09% 2.04% 99.91% t 4 o]
Gataway Cities (GWC) 99.67%
1 6320 0 0.00% 30 0.47% 12.24% 99.53% C 29 1
z 5076 0 0.00% 11 0.18% 4.49% £0.82% 0 9 2
|south Bay (SB) 99.73%
5 8289 1 0.01% 25 0.30% 10.61% 99 68% 0 25 1
18 8942 0 0.00% 21 0.23% 8.57% 89.77% 2 15 4
Westside/Central (WC) 99.43%
(1 2507 0 0.00% 1 0.04% 0.41% 99.06% 0 1 ol
7 9132 2 0.02% 65 0.71% 27 35% 99.27% 3 59 5
10 §554 0 0.00% 53 0.55% 21.63% 99.45% 2 47 4
TOTAL| 76168 3 0.00% 242 0 32% 100.00% 95.68% 10 217 18]

*ATMS data is unavailable. OTP may be overstated due to data collection sysiem failure. A substantial portion of the Transit Radio System {TRS} source data is
self-reported. There may be other cutiates, cancellations, or lost revenue service hours not reported through the TRS.
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IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart setected

time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: 1SOTP% =1-({Number of buses departing early + Number of buses departing more than five

minutes late)/(Total buses sampled))

Systemwide Trend

Bus Operating Divisions
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BUS SERVICE PERFORMANCE - Continued

ISOTP By Sectors’ Divisions

Year-to-Date Compared To Last Year

—_FY03 [F¥oa-Y7D[Variance
San Fernando Valley Sector (S?V]
Divigion 8
Early T.08% F.42% G.03%
On-Time] 70.09%| 68.60%| -1.40%
Late| 22.82% 24 19% 1.37%
Division 15
Early|  808%] 836%| 0.26%
On-Time| 66.13%| 65.80% -0.33%
[ _l.ate 25.78% 25.83% 0.05%
Gateway Cities Sector (GWC)
IDivision 1
Eary|  849%] ©18%] C70%
On-Time| 78.22%! 69.38% -8.84%
Late] 13.20% 21.43% 8.14%
|Division 2
gart‘y 11.75% 1327% 1.82%
On-Time| 67.53%] 66.26% -1.27%
_ Late] 20.73% 20.48% -0.25%
South Bay Sector (SB}
|Division 5
Early] 12.57% 13.85% §.08%
On-Time| 66.30%] 61.58%| -4.72%
Late] 21.13% 24 76% 363%
Division 18
Earty] 10.87% 10.27% -5 70
On-Time| 61.23%] 59.27%] -1.96%
Late] 27.80%] 30.46% 2.66%

Metro Operations Monthly Report for March 2004

_ FY03 |FY04-YTD| Variance
San Gabriel Valley Sector (SGV)
|Division 3
|Eany 847% 9.82% 1.35%
[on-Time 71.08%| 69.77% 1.31%
Late 20.45%|  2041% 004%
IDivision 9
Earlyl 11.47% 9 35% -2.12%
On-Time} 67.47% 68.77% -D.?Oﬁ:_
Cate| 21.06%| 23.88% 2.82%
TWestside!éentral Sector (WC)
Division 6
Eary 12.85% 12.62% -0.21%
On-Time 65.93%| 59.53% 6.40%
Late 2125%| 27.85% 5.60%
|Division 7
[Eary 1203%]  13.72% 1.698%
On-Time 68.80%| 63.44% 5.36%
Cate 19.16%|  22.84% 368%
Division 10
Eary| 1181%|  1198% 5.07%
On-Time| 67.34%| 61.46% -5.88%
Late| 20.75%| 26.56% 5.61%
[sYSTEMWIDE
Early] 10.70%| 11.48% 0.78%
On-Time| 69.23%| 64.17% 507T%
Late| 20.06%!  24.35% 4.20%
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BUS SERVICE PERFORMANCE - Continued
SCHEDULED REVENUE HOURS DELIVERED*

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after
being offset by canceliations, outlates and in-service equipment failures.

Calculation: SRHD% = 1- {(In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total
Scheduled Service Hours + Temporary Revenue Hours + Holiywood Bowl and Race Track Revenue Hours + In
Addition Revenue Hours))

Systemwide Trend
| I
i 100.00%
G800 1 - - -
99.00% "= ey
Metro Strike
98.50% Oct, 13- Nov. 17,2008 |- mmmmmeees o e
ssm% e e e e .
B B - - - e eieiiia s e ]
97.00% : ; ;
Apr-03 May-03 Jun-i3 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 |
Parformance Year-to-Date Compared To Last Year*
FY03 [FYu4-yTD| variance FY03 [Fyes-vTo| variance
San Fernando Valley Sector (SFV) San Gabriel Valley Sector (5GY)
Division 8] 99.25%| 886.54%] -12.71% Division 3] 99.03%| 86.38%| -12.65%
Division 15} 98.99%| 86.25%)| -12.74% Division 9] 99.44%} 86.76%; -12.68%
Gateway Cities Sector (GWC) Westside/Central Sector (WC)
Division 1]99.34%| 86.80%) -12.74% Division 6] 98.97%| 85.20%) -13.77%
Division 21989.06%] 86.39%| -12.68% Division 7] 99.00%| 86.17%| -12.83%
Division 10] 98.92%| 86.21%| -12.70%
South Bay Sector (SB)
Division 5]99.12%] 86.57%| -12.56% i Systemwide] 98.07%| 86.34%| -12.73%|
Division 18} 98.85%] 86.10%| -12.75%

Wastslde!
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] MAINTENANCE PERFORMANCE
MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a
service disruption of greater than ten minutes.

Calculation: Mean Miles Between Chargeable Mechanical Failures (MMBCMF) =
(Total Hub Miles / by Chargeable Mechanical Related Roadcalis)

Systemwide Trend
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* Mean Miles Between Chargeabie Mechanical Fajlures is overstated due to data collection system failure.
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MAINTENANCE PERFORMANCE - Continued

Fleet Mix by Fuel Type Systemwide (Metro and Contract Services)

Number of Buses Percent of Buses
CNG 1,014 75.86%
Diesel (Except FlexMetro) 491 19.46%
FlexMetro Diesel 24 0.95%
Gasoline 60 2.38%
Propane 34 1.35%
Total 2523 100.00%
Average Age of Fleet by Sectors’ Divisions
SFV SGV GWC SB
Divs Div 15 Div 3 Divo Div 1 Div 2 Divs Div18
6.9 6.2 7.1 6.6 4.4 3.9 4.1 6.0
WC
Div 6 Div7 Div 10
9.9 49 6.0

PAST DUE €R

TICAL PRE

IVE MAINTENANCE PROGRAM JOBS (PMP’s)

Definition: Average p'ais't due critica scheduled preventive maintenance jobs per bus. This indicator
measures mainteanance management’s ability to prioritize and perform critical repairs and indicates the
general maintenance condition of the fleet.

Calculation: Past Due Crltlcal PMP s = (Totat Past Due Critical PMP's / by Buses)
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BUS CLEANLINESS

Definition: A team of three Quality Assurance Supervisors rates twenty percent of the fleet at each division and
contractor per quarter. Beginning January 2004, they rate the divisions each month. Each of sixteen categories is
examined and assigned a point value as follows: 1-3= Unsatisfactory; 4-7=Conditional; 8-10=Satisfactory. The
individual item scores are averaged, unweighted, to produce an overall cleanliness rating.

Calculation: Overall Cleanliness Rating = (Total Point Accumulated divided by 16)

Systemwide Trend
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Analysis: Division 8's overall rating improved half a point to an 8.0. Overall cleanliness scores for Divisions 1, 2, 3,6, 7
and 10 improved half a point or better in the third quarter. Overall cleaniiness scores for Divisions 5, 9, 15 and 18
remained consistent with the second quarter of FY04.

Scores for the categories of window etching, interior graffiti, exterior graffiti, exterior body condition and front and rear
bumper condition were above the 8.0 mark.

Corrective Action: Overali improvement is needed in the areas of dashboards, drivers area, transom/ledges, ceilings,
seats, windows, sacrificial windows, doors, floors, stepweills and exterior cleanliness.

Metro Operations Monthiy Repont for March 2004
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ATTENDANCE

. MAINTENANCE ATTENDANCE

Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.
Calculation: 1-(FTEs absent / by the total FTEs assigned)

Systemwide Trend
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" SAFETY PERFORMANCE

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator

BUS TRA@FFEC ACCIDENTS PER 100,000 HUB MILES

measures system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = {The number of Traffic Accidents / by (Hub

Miles / by 100,000}

Systemwide Trend
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BUS PASSE:NGER ACCIDENTS PER 100,000 BOARDINGS*

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Pasengers Accidents / by
(Boardings / by 100,000))

Systemwide Trend
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Bus Operating Divisions - by Sectors’ Divisions

January - March 2004
04— .. — -
0_8 4 - - e e — —
San Fernando Valley San Gabrigl Vaklaey Gateway Cities South Bay [5B) Westside/
(SFV) {5GV) [GWC) Central {WC)
064 - — . R EEE——. -
= 2
N [ |
T N B
o N 2}
o] N Fon|
= I
E s b
53 L \
) “\.,"" 3 _——— - :} N
N RS % 8
Sl = e
I hud - 3
:E T h T - T T T 5:: T - T
Div.8 Div. 15 Div.3 Div. 9 Div.1 Div. 2 Div.5 Div. 18 Div.§ Div.? Div.10 :

| BJjan04 DOFeb-04 EMar04 | |

Metro Operations Monthly Report for March 2004
Page 38



RANL. ACCIDENTS PER 100,000 REVENUE TRAIN MILES
Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This
indicator measures system safety.

Calculation: Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents / by
(Revenue Train Miles / by 100,000))

3.5
3.0 -
2.5 .
Metro Strike ’
2.0 4 £, Qct, 13 - Nov, 1?, 2003 v’n\\\‘
1‘5 3 ) Y, )
104 ~ o :
0.5 { . ..
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\;&—_Reg__L_ing_ ~e-Biue Line ~#--Green Line -~ — Gold Line |
RAIL PASSENGER ACGIDENTS PER 100,000 BOARDINGS*
Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.
Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents / by (Train Boardings / by 100,000))
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{ 'CUSTOMER SATISFACTION ]

COMPLAINTS PER 100,000 BOARDINGS

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures
service quality and customer satisfaction.

Calculation: Customer complaints per 100,000 Boardings = Complaints/{Beardings/100,000)

Systemwide Trend
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l WORKERS COMPENSATION CLAIMS 1

New Workers Compensation Claims per 100 Employees

Definition: This indicator measures the totai new indemnity claims per 100 Transit Operations
employees filed each month (Includes: Transportation, Maintenance, Rail and all Administration).

Calculation: Workers Compensation Claims per 100 Employee-Month = Total New Workers
Compensation Claims filed by Transit Operations Employees/{Total Transit Operations positions in which
there is an incumbent during the month/100).

Metro Operations Trend

200 - New Metro Operations Indemnity Claims/100 Employees

2.50 -

2.00 -

1.50 '\./ il ...... Metro Strike

Gct. 13 - Nov. 17, 2003 f-..

1.00 -

0.50

0.00 . . . : . . . L
Apr-03 May-03 Jun-03 Jut-03 Aug-03 Sep-03 Oct-03 Hov-03 Dec-03 Jan-04 Feb-04 Mar-04 |

NEW CLAIMS PER 100 EMPLOYEE-MONTH BY BUS SECTORS' DIVISION & RAIL

Definition: This indicator reflects a three-month view of Bus & Rail new indemnity claims per 100
employees in which there is an incumbent each month.

Calculation: New workers compensation claims per 100 employees by Division & Rail for three months
= Total new workers compensation claims filed by Division & Rail employees/(total positions occupied in
the Division & Rail during the month/100).

Bus & Rail - by Bus Sectors’ Divisions and Rail
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“"HOW YQU DOIN"?" PERFORMANCE INCENTIVE PROGRAM

Monthiy Calculations - March 2004
Metro Bus - Maintenance

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst.
Each score for each performance indicator is then multiplied by the weight assigned to the particular perfarmance indicator and then summed. Summed

values are sorted from high to low and the Division with the highest score wins the program award for the month,

Maintenance
Weight Div 1 Div 2 Div 3 Div 5 Div B Div 7 Div 8 Div & Div 10 Div 15 Div 18
Miles Between
Mechanical Failures 25%, 10346.2 73841.0 10531.9 b2e1.a 106872 2 74186 11927 .4 72804 81432 og7ME 804
Points 8 3 g 1 10 4 11 2 5 7 8
Attendarice 15% 096408 0.97552 097002 0.97380 86251 T 059068 087278 0.97183 090011 (156141
Points 3 e 6 8 2 4 11 7 10 5 1
New WC Claims /100
Emp 5% .00040 0.0000 0.0000 0.0000 28571 2.3822 00080 1.6807 2.0408 0.7042 0.0000
Points i8] 11 1 11 1 2 11 4 3 5 LA
Bus Cleanliness 35% 7.627 1.580! 7768 F.38 2.563 6 194 7.088 7.663 1066 e,ssaf 6.553
Points 8 7 10 4 8 1 11 g 5 3 2
Totals B.0D 7.30 .40 560 545 2.45 11.00 570 5.25 4.80 5.10
FINAL Maintenance Division Ranking (Sorted)
RANKING DIV. Div 8 Div 3 Div 1 Div 2 Div 9 Div 5 Div 10 Div & Div 18 Div 15 DivY
Score 11.60 .40 .00 130 570 580 525 545 510 4.80 245
Rank 1st 2nd 3rd 4th 5th #th 7th Bth 9th 10th 11th
1.00 MAINTENANCE
10.00 ]
9.00 +—] I
.00
B.00 +—]
7.30
7.00 —]
-8 5.7¢ 5
: £.00 —— 5 &0
.g 5.25 515 5.10
O 500 +— I SRR ¥ : | E—
400 +—
300 +— - 25—
2.00 +—] B T |
100 i S I I
0.00 ; r .
Div 8 Div 3 Div 1 Div 2 Civ 9 Div & Giv 50 Dive Div 1B Div 15 Div 7
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"HOW YOU DOIN'?" PROGRAM - Continued

Monthly Calculations - March 2004
Metro Bus - Transportation

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance by Division are ranked from best to worst. A score of 1 ta 11 is assigned, with 11 being the best and 1 being the worst.
Each score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed

values are sorted from high to low and the Division with the highest score wins the program award for the month.

Transportation
Weight Div 1 Div 2 Div 3 Div § Dlv & Div 7 Div 8 Div 9 Div 10 Div 15 Div 18
In-Service On-Time
Parformance 20% 0.8922 0.6996 08897 0.6560 0.56e6 0.6329 0.6741 0.1040 (.5987 0.6262 0.6414
Paints 8 9 10 5 t 4 7 11 2 3 5
Running Hot 20% 0,1038 0.1228 G.i120 81260 0 0954 0.1408 0.0522 00579 0.4417 0.0688 0.0863
Poirts 6 1 5 a 7 2 11 10 1 9 B
Accident Rate 0% 50865 4.9734 0274 46054 50633 34504 1.2170 22089 5.3028 2.3603 3.3501
IPoints 2 4 8 5 a ] 11 10 1 9 7
Complainis 100K :
Boardings 20% 3.2827 3.5838 32825 3.5025 5.0864 4.7904 5.3503 45837 47511 BATIT 5.4043F
Paints 10 8 11 g 4 5 2 7 5 1 3
New WC Claims 16D :
Emp 20% 0.6047 47344 ¢ 08746 1.8504 43328 2 144t 1.1519 1.2233 17687 0.9854 - o.9178]
Points 8 1 1 6 2 3 5 7 4 ] 10
Totals 6.80 5.20 9.00 5,80 340 4.0 7.20 9.00 2.80 6.20 £.60
FINAL " Transportation Division Ranking (Sorted)
RANKING DiIv. Div 3 Div 3 Div 8 Div 1 Div 18 Div 15 Div s Div 2 Div 7 Div & Div 10
Score 9.00 9.00 7.20 L% ] 6.60 5.20 LX) 520 400 .40 280
Rank 1st 1st 2nd dth §th Gth Tth 8th 9th 10th 11th
TRANSPORTATION
10.00 vo0 ——— @ ———  —™
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"HOW YOU DOIN'?" PROGRAM - Continued

Wonthly Calcufaiions - March 2004
Metra Rail

Definition: A perfoermance awareness program designed to increase productivity and efficiency.

Calculation: Performance indicators are ranked from best to worst. Performance percentages for various indicators are averaged and outcomes are
are sorted from high to low. The rail line competes with itself on its own improvement over prior year performance. The percentage score showing best
improvement (or least decline) wins the program award for the month,

| Metro Blug Line | Metro Red Line ] me e |
Yearly Yoarly Yaarly Yearly
Wayside Availability Mar-03 Mar-04  knprovemam Mar-03  Mar-04  Improvemen Mar-(3 Mar-04 improvement Mar-03 Mar-04 improvement
Track 0G.O0M G B5% R T16C.00% 98 61% Lo I L o IR -
Signals 5.5 8. 72% : 100.00% 00 =
Power 44 005 35 B4 R 5 2B% 85 82%
vayside Performance 33.88% 88 84% RV 99 G5, wo B3N By
Vehicle Availability
Vehicle Performance  99.58% 28.90% -3 58% 29.97% 97.98%: -1.89% b

Cperator Availability
Operators  100.00% 58.458% £4.41% 100.00%  §E8%% £.15%

A LT

Service Performance
ISOTP - Rail 5% 88% 52 10% £.458% B5.84% BB.5E% -1.359% i

ail Line Performance $6.75% 9¢.36% -0.38% 35.93% 33.08% -5.88%

|Metro Rail Final Ranking {Sorted}

Rail Ling BidE RED
Score DA% <3 TR o mA
Rank 1st 2ng 3rd N.A
Metro Rait Ranking - Monthly
0.50%
0.00% - P R EEE—ESSEEE——. .
- -0.50% 0393% .
-1.00% - P . P e e . 70.3.76%
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{ "HOW YOU DOIN'?" PERFORMANCE INCENTIVE PROGRAM ]

Quarterly Calculations: FY04-Q3
Metro Bus - Maintenance and Transportation

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Data reflects a cumulative total of performance data for each performance indicator for the three months in the
most current closed quarter. Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11
being the best and 1 being the worst. Each score for each performance indicator is then muttiplied by the weight assigned to
the particutar performance measure, summed with the other scores for that Division and sorted from high to low score.

Maintenance and Transportation
Weight Divt Div 2 Div 3 Div 5 Div & Div 7 Div g Div9 Divi0 Divi5 Div1s
Miles Between
Mechanical Failures  12.5% 11528 6914 5955 6858 13369 6422 10872 8317 8388 10643 8044
Points 10 8 3 b 11 1 g 4 5 8 7
Attendance 7.5% 0.9555 08651 00670 00602 00723 09689 00807 00884 0O708 09655 09572
Points 2 3 5 B 11 7 9 6 10 4 1
New WC Claims .
{100 Emp 12.5% 0.0000 15692 05405 02571 09524 26247 05247 1.1484 13783 04747 02212
Pcints 11 2 8 9 5 1 8 4 3 7 10
Bus Clsanliness 17.5% 7.3000 7.3000 74000 72000 7000 65000 80000 7.6000 70000  7.1000 £.8000§
Points 8 7 9 8 5 1 11 10 3 4 2
tn-Service On-Time :
Performance 10% 6.7655 0.6774 07032 06380 05884 06450 06957 07067 06148 06613 08377
Points 10 7 9 4 1 5 8 11 2 ] 3
Running Hot 0% - 01047 D347 0087 01161 00978 01315 00665 00787  0.9213 00830 (0881
Points 5 1 7 4 8 2 11 10 3 9 8
Accident Rate W% 3.2195 46117 37526 39085 46305 42873 27048 24861 54045  5.0984  3.8580
Points 8 3 7 5 2 4 10 1 1 5] 5
Complaints/100K ;
Boardings 10% 29673 33124 30874 33349 49563 54068 50041 468284 47040 68229 58373}
Points 11 9 10 8 5 4 2 [+ 7 1 3
New WC Claims
/100 Emp 10% 17683 3.6071 0.8745 10272 21664 14204  1.1680 19369 15322 1.1275  0.9780
Points 4 1 11 a 4 8 7 3 5 8 10
Totals 7.98 4.55 7.48 6.03 5.30 3.05 8.53 7.30 4,08 6.18 5.55
FINAL Maintenance and Transportation Division Ranking (Sorted)
RANKING DIv. DIvV. 8 oIV, 1 DIv. 3 DiVv.9 DINV.15 DV.5 DWV.18 DW.e DN.2 DW.10 DIV, 7
Score 8.53 7.98 7.48 7.30 618 6.03 5.55 530 455 4,08 3.05
Rank 1st 2nd 3Ird 4th 5th Gth Tth 8th gth 10th 11th
: MAINTENANCE & TRANSPORTATICN
1 1.00 e e e SO e ieeh e se————— 1 1 11 . . . e e e e ————— -
10.00 . B . P —
9.00 __3,53—7:93_.. . - —
8.00 —1 .. 148 7.30 . C
o 700 +— : : [ ] : 6.18 04
E 5.00 | . 558 _£.30
o500 42— +—1 3 | —3 & 1 | .. — 4.55 4 .
0. fre—— )
4.00 — - 5 ——
3.00 —- : - :
2.00 4—-- . e . ._
1.00 +— [ — i IR R - A
0.00 : : - . : .
DIv. 8 DIv. 1 DOIv. 3 DIV. & DIV. 15 DIV. 5 Div. 18 DIV. & DIv. 2 DIV. 10 o, 7
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"HOW YOU DOIN'?" PROGRAM - Continued

duarterly Calculations: FY04-Q3
Metro Rail

Definition: A performance awareness program designed to increase productivity and efficiency. Based on monthly "IN-
SERVICE" Performance as reported by RAIL OPERATIONS CONTROL.

Calculation: Performance indicator uses Revenue Service Hours Lost due to the associated Rail Operating Probiems nat
including the Revenue Service Hours Lost due to accidents, police, or health problems. Performance percentages for various
indicators are averaged and outcomes are are sorted from high to low. The rail line competes with itself on its own
improvement over prior year performance. The percentage score showing best improvement (or least decling) wins the

program award for the quarter.

Metro Blus Line

Overall Rail Line

Performance
Jan-04 0.83%
Feb-04 -3.73%
Mar-04 -3 38%
First Quarter Average 5.20%

Metro Rail Final Ranking {Sorted)

Improvement from Previous Year

Metrg Bed Line

0.38% s

L]
]
ey
T
&

-G 8EY, L R

L.40% DAL M.,

Rail Line BLUE RED GEH T
Score £.20%  -0.359% HoA
Rank 1st 2nd
........................ - .- MEtro Rail Ranking - Quarterly
0.90% . .
0.40%
0.10%
=0.20%
-0.399%

-0.558%

Metro Operations Monthiy Report for March 2003

Page 46




