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Metro

FINANCE & BUDGET COMMITTEE
NOVEMBER 18, 2004

SUBJECT: FISCAL YEAR 2005 REVENUE PERFORMANCE REPORT
ACTION: APPROVE AMENDMENT TO FY05 BUDGET FOR PROJECTED FARE

REVENUE DEFICIT

RECOMMENDATION

A) Amend the FY05 Budget to transfer General Fund Unreserved Designated funds to the

Enterprise fund to recognize the projected FY05 Fare Revenue shortfall of $9 million for
Bus Operations; and

B) Amend the FY05 Budget to transfer Proposition C 40% funds to the Enterprise fund to
recognize the projected FY0S Fare Revenue shortfall of $11 million for Rail Operations.

RATIONALE

Through the first quarter of FY05, fare revenues are under budget by $4.9 million. If this
trend continues through the fiscal year, the Enterprise fund will experience a revenue
shortfall of about $20 million.

A detailed analysis is included in the attachment to this board report. The analysis shows
that bus revenues are $2.2 million or 4% under budget. Rail revenues are $2.7 or 25% under
budget.

Historically, fare revenues increase by about 1.5% per year. Comparison to the first quarter
of FY04 shows that fare revenues are up 4% over the same period last year. According to
Transit Operations systemwide boardings information, ridership is tracking with the FY05
estimated boardings included in the FY05 budget.

In summary, ridership is relatively flat compared to the same period last year. Taking
historical revenue increases into consideration, the fare restructuring seems to have
increased overall revenues by about 2.5%. The budget assumed a 10% increase to revenues
due to the fare restructuring.

FINANCIAL IMPACT

The approved FY05 budget for Fare Revenue is $283 million and Fare Revenue for FY05
based on the first quarter results is projected at $263 million. The projected Fare Revenue
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budget deficit for FY05 is currently at $20 million. This action will fund the Fare Revenue
deficit for the fiscal year. Funds for this change will come from the following sources:

* $9 million of General Fund Unreserved Designated funds transferred to the
Enterprise fund for the Bus Operations fare revenue deficit; and

* $11 million of Proposition C 40% funds transferred to the Enterprise fund for the
Rail Operations fare revenue deficit.

ALTERNATIVES CONSIDERED

One alternative is to raise fare prices to a level that would compensate for the passenger
revenue deficit. This alternative will take a significant amount of time to implement because
of the required public hearing for a fare change. Another alternative is to reduce service to a
level that will balance the structural deficit for FY05. This alternative will adversely impact
the mobility of the region and provide fewer transportation options within the system.
Additionally, this alternative cannot be completed in time to positively impact FY05 revenue.

ATTACHMENT(S)

A. FYO05 Year To Date Revenue Summary
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Gilled:

Richard Brumbaugh
Chief Financial Officer

Roger Snojfe
Chief Executive Officer
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