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BOARD MEETING
DECEMBER 13 , 2004

SUBJECT: COMPARISON OF FYOS PROPOSED BUDGET TO
PUBLISHED BUDGET

ACTION: APPROVE THE FYOS BUDGET TOTAL
EXPENDITURE PLAN

RECOMMENDATION

Approve the FYOS Budget total expenditure plan of$2.9S0 billion.

ISSUE

The FYOS budget published in August 2004 showed total expenditures of$2. 9S6
billion. The FYOS proposed budget adopted by the Board of Directors on June 7, 2004
showed total expenditures of $2.860 billion. Supervisor Yaroslavsky asked the Office
of Management and Budget to prepare an explanation of the difference.

DISCUSSION

Changes occurred between publication of the proposed budget book and the final
budget book due to board actions in May, June and July and the inclusion of FY04
unspent capital expenditure authorizations in the FYOS capital budget. This cash
flow reforecast of capital projects was project specific; no monies were shifted to
other projects or funds and since the revenues for these expenditure authorizations
are either grants or debt, they remain un-drawn until needed.

The capital projects cash flows reforecast had no impact on approved life-of-project
budgets. This change represents an updated time phasing of cash flow requirements.
For example , the Orange Line construction project under-spent the FY04 expenditure
authorization by $30.6 million so that expenditure authorization was moved to FYOS.
The Orange Line life-or-project budget remains the same at $329. 5 million.

Also , the Universal Fare System project under-spent the FY04 expenditure
authorization by $22.6 million so that expenditure authorization was moved to FYOS.
There were 18 other projects where the expenditure authorizations were increased in
FYOS. In all , the life-of-project budgets remained unchanged.



The specific changes to the FYOS adopted expenditure authorizations are outlined
below: (dollars in millions)

Adopted expenditure authorization
Separate board approved actions

Consent Decree service
Immediate Needs

Funding marks
Divisions 8 & IS solar panels
Expo Light Rail
Inclusion of FY04 unspent capital
expenditure authorizations

Recommended Expenditure Authorization
System processing errors eliminated
Published Budget Book

June 7, 2004 860.

June 24 , 2004
June 7, 2004
July 22 , 2004
June 7, 2004
May 27, 2004

11.3

60.
949.

9SS.

The attached report details how the above project changes impact accounts and
departments.

NEXT STEPS

This report will be prepared and presented to the Board each year before publication
of the final budget.

Attachment

Prepared by Office of Management & Budget



Richard Brumbaugh
Chief Financial Officer

r Snoble
Chief Executive Officer
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