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BOARD MEETING
DECEMBER 13 2004

SUBJECT: RECONCILIATION AND RATIFICATION OF ACTUAL SALARIES WITH
FYOS ESTIMATED AVERAGE SALARIES

ACTION: APPROVE RECONCILIATION OF ACTUAL SALARIES WITH ESTIMATED
AVERAGE SALARIES AND RATIFY ACTUAL SALARIES THAT EXCEEDED
ESTIMATED AVERAGE SALARIES

RECOMMENDATION

A. Approve reconciliation of actual salaries , effective March 1 , 2004 through July 2 , 2004
of twenty-three (23) non-contract positions that exceed the estimated average salaries
attached to the FYOS Budget Board Report; and

B. Ratify salaries of twelve (12) non-contract positions (Attachment 1), effective July 2
2004 through November 30 , 2004, that exceed the FYOS estimated average salaries.

ISSUE

At its February 26 , 2004 meeting, the Board adopted the Position Authorization and
Compensation Policy (Policy). The Policy requires that a list of estimated average salaries for
every classification be provided to the Board when it adopts the annual budget. The salaries
used for the report for the PYOS Budget were calculated based on salaries as of February
2004 and not as of July 1, 2004. As a result, the salaries of some non-contract positions
exceed the estimated average salaries provided to the Board at the time of Budget adoption.
Staff is asking the Board to approve a reconciliation of the salaries that exceed the estimated
average salaries as of July 1 , 2004, and to ratify the salaries of non-contract personnel
transactions that exceeded the FYOS estimated average salaries after July 1 , 2004.

FINANCIAL IMPACT

There will be no impact to the FYOS Budget for the total annual cost of $57,584 of the twelve
(12) salaries that exceed the FYOS estimated average salaries because other personnel
transactions resulted in offsetting salary savings.

BACKGROUND

Under the Policy, the budgeted number of positions and estimated salary and benefits costs
for each classification , listed by department, is included when the annual budget is
presented to the Board. The estimated salaries are based on salaries of incumbents on the
date that the salaries are captured for the report. For vacant positions , the midpoint of the
salary range for the classification is used. For the FYOS Budget, estimated average salary
calculations were based on salaries as of February 2004.



DISCUSSION

Actual salaries are dynamic due to terminations, resignations , promotions and demotions;
consequently, the estimated salaries presented to the Board are a "snapshot" of salaries on
the date that the report is prepared. Because of daily personnel changes , actual salaries may
vary from estimated average salaries due to promotions, demotions, external hires and
lateral transfers , which are described in more detail below.

There have been 236 non-contract personnel transactions from March 1 , 2004, after adoption
of the Policy, through November 30 2004. Of these , 201 or 85% have been under the FYOS
estimated average annual salaries for the positions and 35 or 15% have exceeded the
estimated average salaries for the positions. During the March 1- July 1 2004 period, two
(2) individuals received a salary increase not related to a promotion. One was due to
difficulties in recruiting the position and the other was due to a processing error.

Promotions

Human Resources, in partnership with the hiring department, uses a guideline of 5% per
grade increase to determine salary increases for promotions. Typically, the salary increase is
below the amount budgeted for the position. However, the following circumstances may
warrant a salary increase to an amount that exceeds the estimated average salary that was
reported to the Board when the budget was adopted:

Applying the 5% per grade increase guideline to the employee s current salary results

in a proposed salary above the estimated average salary for the position.
The estimated average salary is less than the salary of one or more of the employees
that they will directly supervise.
The promotion candidate is currently underfilling the position for which they are
being promoted, and the estimated average salary for that position is their current
salary.

Demotions

Human Resources , in partnership with the hiring department, uses a guideline of 5% per
grade decrease to determine salary decreases for demotions. Internal demotions are rare
and usually result in a salary below the amount budgeted for the position. However, the
following circumstances may warrant a salary decrease to an amount above the estimated
average salary for the position:

A salary reduction of 5% per grade from the employee s current salary exceeds the
estimated average salary for the position. Reducing the demoted employee s salary to
the estimated average salary, i. , more than 5% per grade may cause employee
morale issues.
The demotion results from an organizational change, not a performance issue, and
does not warrant a salary reduction.
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External Hires

Human Resources partners with the hiring department to determine an appropriate salary
offer for an external hire. Salary offers are determined based on a comparison of the
candidate s experience and qualifications against others in the same classification. Typically,
salary offers are at or below the amount budgeted for the position , as well as at or below the
midpoint of the applicable salary range. The salary offered to an external candidate is
usually between 5% and 10% above their current salary. However, the following
circumstances may exist that require a salary offer above the amount budgeted for the
position:

1) The candidate s current salary is higher or slightly lower than the amount budgeted for
the position, and the candidate is unwilling to accept a reduction in payor an increase of
less than 5% above their current salary.

2) A higher salary for the candidate is warranted to ensure internal pay equity within the
classification.

3) A market imbalance is occurring that warrants a higher level of pay for the candidate.
This typically occurs during periods where certain positions are hard to fill as a result of
marketplace labor supply/demand imbalances (Le. , ITS positions during the mid-late
1990s).

Lateral Transfers

The salary of the employee who is transferring into a vacant position at the same pay grade
in another department is greater than the estimated average salary for the position.

Processing of Salary Variances

Salary offers that are below the estimated salary for the position are within the approval
authority of the Director of Human Resources and the hiring official. When Human
Resources recommends a salary that exceeds the estimated salary for the position due to the
circumstances described above , the Chief of the Strategic Business Unit (SBU) must concur
with the proposed salary and agree to absorb the cost in the current budget.

Reduction in Force (RIF)

Due to the RIF , we made organizational changes to accommodate the needs of individual
departments. We attempted to place RIF'd individuals in positions for which they were
qualified, and in many cases for which they were overqualified, in order to retain their
expertise and knowledge. Individual departments also reorganized with lower staffing
levels , keeping their most qualified individuals.

Reconciliation and Ratification Summary

The matrix on the next page summarizes the personnel transactions that resulted in
variances from the estimated average salaries reported to the Board for the FYOS Budget.
Staffbelieves that these changes were within the Policy because the salaries provided to the
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Board when the budget was adopted were average estimates and that the salary ranges allow
flexibility so that merit pay increases respond to superior employee performance , to external
market pressures and to allow internal equity.

SUMMARY OF ESTIMATED AVERAGE SALARY RECONCILIATIONS 
RATIFICATIONS

Salary Reconciliation (Personnel Transactions 03/01/04 07/01/04)
Net Under/

No. Over Avg. No. Under Est. (Over) Est. Avg.
Actions Est. Salaries Avg. Salaries Total Salaries
New Hires -
Prorated
Increase $70,476
(Attachment 2)
Promotions
Demotions
Transfers -

Prorated
Increase 21S
(Attachment 3)
New Hires
Promotions,
Rehires

, &

Increases $71,203
(Attachment 4)
Demotions &
Lateral
Transfers - RIF
Related ($74 451)
(Attachment 5)
Total
Reconciliations 153 176 $72 443
Percent 13% 87% 100%

Salary Ratifications (Personnel Transactions After 7/1/04)
New Hires
Promotions
Rehires , Equity
Adjustment $425 358
(Attachment 6)

Reconciliations Ratifications
Total 201 236 $497,801
Percent 15% 85% 100%
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NEXT STEPS

Staff will conduct a one-year assessment of existing procedures as we prepare next year
budget and will bring back any proposed changes to the Board.

Prepared by: Stefan Chasnov, Director, Human Resources

Attachments:

1. List of Non-contract Positions with Salaries to be Ratified
2. New Hires with Prorated Increases
3. Promotions , Demotions , Transfers with Pro-rated Increases
4. New Hires , Promotions, Rehires & Equity Adjustments
S. Demotions & Lateral Transfers - RIF Related
6. New Hires, Promotions, Rehires & Equity Adjustments to be Ratified
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drat
Don Ott
Executive Officer, Administration

;;r s
Chief Executive Officer
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