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SUBJECT: METRO OPERATIONS PERFORMANCE REPORT FOR OCTOBER
AND NOVEMBER 2004

ISSUE

In April 2003, the Operations Committee requested receipt of the monthly Metro Operations
Monthly Performance Report on an ongoing basis.

DISCUSSION

Metro Operations produces a monthly management report on performance indicators
relevant to optimal bus and rail transportation services (see Attachment 1).

Some October and November 2004 performance indicators are estimates only of actual
performance.

Metro Bus Operations system-wide:
*  Complaints per 100,000 Boardings decreased in October and further in November.
* Bus Traffic Accidents per 100,000 Hub Miles year-to date are below target in both
months.
»  Workers’ Compensation Indemnity Claims per 200,000 Exposure Hours year-to date
are below target.

Metro Rail Operations:
* There were no Metro Rail traffic accidents for the month of October and only one
accident each for the Metro Blue and Red Lines in November.
» Alllines exceeded the target for Mean Miles Between Chargeable Mechanical
Failures in October and November except the Metro Green Line in October.
* All lines exceeded the target for on-time rollouts in October and November.
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Metro Bus Operations San Fernando Valley Sector:
Trend analysis:

In-Service On-Time Performance has fluctuated over the past couple of months with
a performance of 68.75% in September to 69.55% in October ending at 65.81% in
November. The year-to-date on-time performance is 69.34% for the Sector, indicating
a high probability that we will reach our goal of 70% for the fiscal year.

In October, Division 15 experienced an accident rate of 2.20 per 100,000 miles of
service operated. This was the lowest monthly rate achieved. In November, the
accident rate increased to 2.85 and is primarily rain related. Howevet, on a yeat-to-
date basis we continue to beat the target of 3.0. Division 8 experienced a spike in
October with an accident rate of 3.71, in part due to heavy rains. For November, the
accident rate normalized to 2.21 per 100,000 miles. Our FYO05 year-to-date rate of 2.52
and continues to beat the 3.00 target.

Customer complaints have been on a steady decline but we experienced a slight
increase for the Sector in November. For the month of October, Division 15 was
under the goal of 4.5 per 100,000 boardings at 4.01. This drop is due to excellent staff
work and meeting the goal of handling all complaints in less than 7 days. Over the
past 8 weeks our resolution rate as measured by customer relations has moved from
89% to 100%. In November, our rate continued to fall to 3.78 per 100,000 boardings.
Division 8 has also shown a significant rate decrease from 5.99 per 100,000 boardings
in September to 3.09 in October and 3.44 in November. Due to our staff’s diligence
in handiing complaints timely, we have achieved a resolution rate of 97% for October
and 99% in November.

The Sector expetienced an increase in the number of filed worker’s compensation
claims per 200,000 exposure hours for September to 22.69, but experienced a
decrease for October to 12.94. Even with the decline we continue to exceed the year-
to-date target. A number of the new claims are based on “cumulative trauma”
experienced over many years of employment. Divisions have no control or notice of
these claims except as a result of notification. It should also be noted that both
Divisions have been successful in reducing accepted claims, but these are not
removed from the calculations of new claims filed.

Areas of focus/improvement:

Staff continues to focus on reducing complaints with particular concentration on
pass-up or no-show complaints. Our targets of handling every complaint within 7
days for Division 15 has been met, Division 8 is at 99%, and we will keep these
targets in mind.

Accident reduction is also a continuing focus as is on-time performance. We have
heightened our efforts in accident reduction and continue to work with Vehicle
Operations (VO) resources and the Sector’s Senior Safety Specialist to further reduce
the number of accidents. Both divisions are performing follow-up evaluation rides
with all employees after accident or who return from extended leaves. In addition to
reducing the accident rate, safe operations will have a positive impact on our on-time
performance. The additional focus by the VO staff will also impact performance.

To continue with the reduction in the number of worker’s compensation claims that
have been filed, we are working aggressively to bring employees back to work on a
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transitional basis as soon ag their health will allow. This effort reduces the number of
lost time days incurred and also helps to promote a speedy recovery of the injured.

Bus Operations San Gabriel Valley Sector:

analysis:

October and November Mean Miles Between Chargeable Mechanical Failures fell
short of the 9,000 mile San Gabriel Valley Sector goal at 6,287 and 7,349 miles
respectively. Both San Gabriel Valley Divisions have shown improvement over the
past few months in this area with Division 9 attaining the goal in November at 10,227
miles. Engine failures continue to be the highest cause of road-call failures.
Improvements at Division 9 due to the implementation of a new diagnostic repair
processes in early September are planned for use at Division 3.

In-Service On-Time Performance in October was above the target of 70% at 73.3%,
with a dip in November at 67.6 %. For October & November, Division 3 recorded a
75.3% and 66.24% rate while Division 9 recorded a 69.9% and 69.1% rate
respectively. The Sector improved in the running early component of the measure at
both Divisions in October as well as November. San Gabriel Valley Scheduling &
Vehicle Operations staff continues to supervise problem lines and review schedules
and running times to identify areas of concern.

Bus Traffic Accident rates per 100,000 miles spiked in October at 3.69, well above the
Sector Goal of 3.00; however, November accident rates plummeted to 2.16. The San
Gabriel Valley Sector year-to-date goal continues to be attained at 2.78. Division 9
consistently meets the Sector goal while Division 3 continues to improve toward its
goal with a November mark of 2.01 and a year-to-date mark of 3.54. Analysis of all
accidents by type and location continue to be conducted by the San Gabriel Valley
Accident Investigation Committees for mitigation through FY05.

Customer Complaints continue to trend down with the Sector mark of 2.75 being
recorded in October and 2.20 in November. Each mark is well below the Sector goal
of 3.25. Both Divisions continue to show improvement in November from October
with Division 3 lowering its rate from 2.38 to 2.01 and Division 9 improving from
3.20 to 2.73. The San Gabriel Valley yvear-to-date mark of 2.94 continues to
outperform the System year-to-date average of 3.79.

New Workers Compensation Indemnity Claims for September spiked above the
Sector target of 14.00 at 17.03, but maintained the year-to-date goal at 10.42. For
September, Division 3 attained the goal at 2.48, but Division 9 was well above the
target at 33.81. October claims improved significantly with the Sector rate at 10.68,
with Divisions 3 and 9 at 9.63 and 12.77 respectively.

Areas of focus/improvement:

Road-calls: Sector staff has developed a comprehensive analysis and repair program
for road-call failures. Road-call data has been analyzed to isolate and identify the
causal factors associated with high frequency mechanical failures by failure and bus
type. This program is expected to have a positive impact on the Road-call measure as
well as In-Service On-Time Performance and Customer Complaints levels. The
expansion of the program to Division 3 is expected in January.

On-Time Performance: The San Gabriel Valley Sector has increased field supervision
and in-service operator field support in order to improve In-Service On-Time
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Performance and decrease schedule related complaints. Line sweeps are being
conducted on problem lines with supervisor support being provided at certain time
points to support schedule adherence and provide operator assistance. Other
programs include implementing a bus operator audit program, checking watches at
the window; continuing to conduct investigations on “pass-ups” and “no show”
complaints; and continuing running time and “dead head” time improvements.

Bus Traffic Accidents: The San Gabriel Valley continues to hold bi-weekly Accident
Investigation Committee meetings to identify accident locations and circumstances
in order to mitigate accident causes. Efforts include, comprehensive accident
investigation training for supervisory staff, bus operator road hazard awareness on
specific line, and bus positioning awareness at bus stops to avoid bus vs. car
accidents. These committees have also recommended bus pad and bus zone changes
for implementation.

Customer Complaints: The San Gabriel Valley is implementing rigorous initiatives
to monitor, investigate, correct, resolve and respond to customer input including:
management interviews with high complaint operators, undercover bus rides with
high complaint operators, assignment of high complaint operators to Metro
Customer Service Classes, Supervisory line sweeps to address scheduling problems,
and Digital Video Recorder (DVR) download investigations on customer complaints.
Workers Compensation Claims: The San Gabriel Valley continues to hold monthly
Local Safety Committee meetings to discuss salient safety issues and programs at
their respective locations with an emphasis on accident prevention. These issues and
programs include: Emergency Preparedness, Safety Observations and Feedback,
Incident Investigations, Return to Work Program and a new “Safety Buck” awards
program. These programs are focused on safety awareness and accident prevention.

Metro Bus Operations Gateway Cities Sector:
Trend analysis: ‘

In October and November year-to-date performance, the Gateway Cities Sector met
the FY0S target and exceeded the system-wide performance in In-Service-On-Time
Performance and Complaints per 100,000 Boardings. Both divisions did not meet the
FYO05 target in Mean Miles Between Chargeable Mechanical Failures and the target in
Bus Traffic Accidents Per 100,000 Miles in October and November 2004,

Both bus divisions exceeded the system-wide average In-Service On-Time
Performance in October and November 2004. This was the 5% consecutive month in
EYO05 that both divisions were able to accomplish the In-Service On-time
Perfortance over 69% comparing the system-wide year-to-date performance in
November at 66.69%.

Both divisions showed significant improvement in Complaints per 100,000 boardings
as they continuously, in October and November, met the FYO05 target and favorably
below the system-wide year-to-date performance at 3.38. Division1 achieved the
performance at 2.39 and 2.06 in October and November respectively. Division 2
achieved the performance at 1.89 and 1.46 in October and November respectively.
Bus Traffic Accident rate was trending up in Division 1 recorded at 3.90 in October
and 4.44 in November. Conversely, Division 2 was trending down from 4.48 in
October to 3.67 in November. Bus Traffic Accident rates continuously fluctuated
between 3.78 and 4.48 in both divisions for past five months, which were higher than
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the system-wide average and the FY05 target. Division Managers and sector staff
have taken more aggressive efforts to reduce the accident rates.

* In the New Workers Compensation Indemnity Claims per 200,000 Exposure Hours,
both divisions’ year-to-date performance met the sector target but fell short in the
system-wide target. There was an increase in new workers compensation indemnity
claim rates in Division 2 from 11.97 in September to 32.19 in October.

Areas of focus/improvements:

* In-Service On-Time Performance: This is the fifth consecutive month that the sector
exceeded the system-wide average in In-Service On-Time Performance. We are
continuing to adjust schedules, as appropriate, on lines that are experiencing
significant In-Service On-Time Performance problems. Also, we are continuing to
maintain increased supervision to monitor problem lines and operators on those
lines where In-Service On-Time Performance is below the standard as well as to
continue to discuss In-Service On-Time Performance in division rap sessions.
Gateway Cities’ staff adjusted schedules on lines 16, 26, 45, 60, 66, 105, 265, 362, 460
and 576 to improve In-Service On-Time Performance for the June 2004 service
changes. We have also further fine-tuned the service in December 2004 shake-up.

* Complaints per 100,000 Boardings: Sector staff is working with Division Managers
to focus on high complaint categories such as No Show, Passed Up, Unsafe
Operation, and Operator Discourtesy. Managers are reviewing employees’ records of
past complaints and providing counseling in areas needing improvement.
Meanwhile, we continue our efforts to retrain operators with excessive customer
complaints and provide refresher courses on customer service for all operators via
computer assisted learning modules, discuss complaints in division rap sessions, and
deploy more under-cover investigations at peak service times. Operations Central
Ingtruction Department is developing a customer complaints intermediate training
program to offer operators a 2-hour interactive computer training course at the
divisions.

* Bus Traffic Accidents Per 100,000 miles: Sector Staff and Division Managers have
identified and are continuously monitoring high accidents lines including Line no. 18
and no. 45 at Division 1 and Line no. 26 and no. 200 at Division 2. Detailed
information on these high accident lines were forwarded to the Sheriff to increase
visibility and parking enforcement. Action Plans have been implemented since early
September including use of line captain, line saturation, line sweep, ride-alongs and
increase line supervision. Sector staff will continue to focus on accident investigation
to identify root causes and performing line sweeps on high accident bus lines to
reduce bus traffic accidents. In addition, new scheduling tactics are incorporated in
the December 2004 Shake-up to encourage more experienced and skillful bus
operators to bid on assignments of high accident lines, which may be helpful to
reduce the bus traffic accidents especially in downtown Los Angles highly congested
areas. Additional cautions will be emphasized at regular rap session to alert highly
crowded areas with holiday traffic in downtown Los Angeles areas. Division
Managers are meeting with the General Manager and sector staff once a month to
review the analysis of all accidents by bus line, location, accident type, operator type,
and accident time. Continuous mitigation efforts are implemented to reduce the
high bus traffic accident rates in the sector.
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New Workers Compensation Indemnity Claims: Division 1 showed a trend down of new
indemmity claim rates from 34.08 in October to 12.83 in November. Division 2 had a
jump from 11.97 in September to 32.19. This was the first time for past four months that
Division 2 experienced such a high indemnity claims rate. There were only two
indemnity claim cases each month from July to September but 10 cases recorded in
October. Sector staff will monitor closely on this performance to analyze if this was only
an anomaly and are verifying data for accuracy.

Metro Bus Operations South Bay Sector:

Trend analysis:

* Qverall, the performance for the Metro South Bay as of October 2004 reflects the
South Bay exceeded the target in two of the five key performance areas. The target
was exceeded in Complaints per 100,000 Boardings and New Workers’
Compensation Indemnity Claims per 200,000 Exposure Hours. In October
Complaints per 100,000 Boards decreased by 27% and New Workers” Compensation
Indemnity Claims per 200,000 Exposure Hours decreased by 44% as compared to the
previous month. For November 2004, South Bay improved in three of the five key
performance areas as compared to the previous month, which are increase by 26% in
Mean Miles Between Chargeable Mechanical Failures , increase by 3% in In-Service
On-Time Performance and decrease of 24% in Complaints per 100,000 Boardings.

= In October Mean Miles Between Chargeable Mechanical Failures increased by 5% for
the Arthur Winston, and the Carson Division experienced a 10% decrease; in
November Arthur Winston experienced a significant increase of 44%, and a 14%
increase for the Carson Division.

* In October the Carson Division was on track exceeding the target for Bus Traffic
Accidents per 100,000 Miles with a performance 22% below the targeted level, while
the Arthur Winston Division's performance is 40% above the targeted level of 4,00; in
November the Carson Division continues to exceed the target with a year-to-date
performance that is 22% below the targeted level, while the Arthur Winston Division
experienced an 8% decrease compared to the previous month’s performance.

= In October the Arthur Winston Division experienced a slight increase in In-Service
On-Time Performance of 1% while the Carson Division expetienced a slight decrease
of 1% compared to the previous month’s performance; in November the Arthur
Winston Division increased by 4% while the Carson Division experienced a 2%
increase.

* In September (due to one month lag) both the Arthur Winston and Carson Division
experienced significant decreases in New Workers’ Compensation Indemnity Claims
per 200,000 Exposure Hours; Arthur Winston with a 23% decrease and Carson
Division with a 529 decrease compared to the previous month’s performance. In
October Arthur Winston increased slightly by 1% and Carson Division experienced a
3% decrease.

Areas of focus/improvement:

* Mean Miles Between Chargeable Mechanical Failures — The Carson Division is
conducting an Interstate Battery Testing pilot program to possibly replace Neoplan
buses with a high-powered battery to accommodate the new ATMS system and
reduce road calls. In addition recurrent electrical road call problems have been
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identified and a repair campaign is in place to relocate electrical wiring located near
the engine. Both Divisions are in the process of retraining junior mechanics in
diagnosing and troubleshooting mechanical problems.

Complaints per 100,000 Boardings —A meeting was held with Customer Relations to
exchange information regarding procedures for charging the Sector with invalid
complaints involving multiple complaints of the same nature, detour notices and
pink letters that show temporary service changes which increases customer
complaints. It was agreed at this meeting that new codes will be set up to re-route
invalid complaints back to Customer Relations for evaluation and/or reclassification.
Bus Traffic Accidents Per 100,000 Miles — Both Divisions are continuing to heighten
operator awareness through field observation feedback, meetings, hazard report,
handouts and performance measure postings. The field observation meetings are
hosted by management and bus operator peers; it is a forum where the operators can
discuss accident reduction methods, scheduling changes, and report hazards.
Operators are provided with handouts illustrating hazard photos along with tips on
how to avoid them. Field supervisors and management teams are continuing to
perform line rides and provide operators with information on how they are
performing and instructions on how to drive safely and avoid hazards that are not
apparent to the Operator. Field instructors concentrate on high accident/incident
lines, track the accident and develop solutions for accident avoidance of the same
type. Operators with numerous accidents are being identified and are being sent for
remedial training. Finally, enlarged monthly performance measures are posted to
heighten operator awareness of Division accomplishments and areas requiring
improvement.

Metro Bus Operations Westside/Central Sector:
Trend analysis:

Mean Miles Between Chargeable Mechanical Failures YID November average is
7,510. The actual November performance is 7,481 slightly below the target of 7,500.
In-Service On-time Performance declined to 62.41%, which is below the November
YTD performance of 63.44% and the FY05 target Of 70.00%.

The Bus Accident Rate decreased to 3.25 per 100,000 miles in November, which is
below the target of 3.67.

The rate of Customer Complaints decreased to 2.62 per 100,000 Boardings, which is
greatly below the target of 3.75. All Divisions experienced a substantial decrease in
the rate of customer complaints during the month of November.

Areas of focus/improvement:

In-Service On-Time Performance will be improved through the consolidation of “On
Street Supervision” at the Sector office and managed by an Assistant Transportation
Manager. The actual change will take place January 01, 2005. Line checks will be
conducted regularly on problem lines/areas. Service development adjustments will
continue to be made to better increase the flow of headways in problem areas.
Supervisors have been assigned specific lines to zero in on areas requiring
improvement, Also, line rides are being increased and conducted daily to spot
potential operational problems that may lead to further bus accidents. Accident
reviews are conducted in a timely manner and re-training is given to operators to
avoid future accidents.
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Supervisor rides and undercover investigations will be increased on problem
operators to reduce customer complaints. In addition, stronger coaching, counseling
and discipline sessions are being conducted to reduce complaints, Operators
identified as multiple offenders are receiving additional training in
operator/passenger relations.

Metro Rail Operations:
Trend Analysis:

All lines except the Gold improved for October In-service On-time Performance.

The Red and Gold Lines improved for November In-service On-Time Performance.
The rate of complaints increased for all Lines in October and for the Blue and Gold
Lines in November.

The rate of new Workers’ Compensation Indemnity Claims increased for the Red and
Gold Lines in October and declined for all lines except the Red in November.

Areas of focus/improvement:

Vehicle maintenance and incident management are being improved through more
intensive monitoring, training and accident evaluation to address the failure of In-
Service On-Time performance to meet goals that results from vehicle /wayside
problems and accidents.

Close monitoring of Ticket Vending Machine performance continues to improve
customer setvice.

ATTACHMENT

1. Metro Operations Monthly Performance Report for October 2004 and November 2004
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San Fernando Valley Sector Scorecard Overview (SFV)

This sector has two Metro operating divisions, Division 8 in Chatswaorth and Division 15 in Sun Valley. The
sector is responsible for the operation of approximately 430 Metro buses and 24 Metro Bus lines carrying

naarly 54 millon boarding passengers each year.

This report gives a brief overview of sector operations™
* Mean Miles Belwaen Chargeable Mechanical Failures (MMBCMF)
* In-Service On-Tima Parformance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours

FY0S FYO0S Qct,
Maasurement Fyo2 FYD3 EYQ4 Targst YTD Month | Status
Bus Systemwide
Mean Miles Betwaen Chargeable
Mechanical Failures {(MMBCMF)* 5796 683 7417 750 7102 6809 <>
In-Service On-time Performance 64.88%  69.23%  65.43% 70%  66.97%  6B54% <>
Bus Traffic Accidenls Per 100,000 Miles 3.91 .86 365 3.50 2,41 3.80
Complainls per 100,000 Boardings 3.54 4.23 4.51 3.50 4.07 325 >
New Workers' Compensaticon
IndemnityClaims per 200,000 Exposure 23.99 17.80 17.64 16.76 Sep. Sap. @
Hours {1 month lag) 16.31 16.64
SFV Sector
MMBCMF** 4,646 8,616 8,648 8,000 9,177 9,869
In-Service On-lime Performance 687.30% B87.47% 70% 70.23% 68.55%
Bus Traffic Accidents P i -
us Traffle Accidents Per 100,000 Miles 1.0 2.91 299 300 265 288
Complaints per 100,000 Boardings 343 6.32 5.45 4.50 5.00 60 <>
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours {1 228 16.72 15.15 14.50 Sep. Sep. -
month fag) 20.10 22.69
Division 8
MMBCMF* 5775 9,177 8,183 8,000 9,781 11,000
In-Service On-time Performance 67.58% 70.09% §9.12% 70% 72 43% 71.10%
Bus Traffic Accidents Per 10 Mil
us Traffic Accidents Per 100,000 Miles 3.22 2.84 2.75 3.00 2.60 KA
Complaints per 100,000 Boardings 316 6.87 5.09 4.50 5.24 300 <>
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours (1 20.36% 20.92 19.15 14.50 Sep. Sap. -
month lag ) 21.54 2270
Division 15
MMBCMF* 4,514 8,260 9,013 8,000 8,734 9,106
In-Service On-time Performance 62.51%  B6.13%  66.62% 70%  6B.96% £8.13%
ffi ident il -
Bus Traffic Accidents Per 100,000 Miles 301 2 0 917 2,00 2 89 220
Complaints per 100,000 Boardings 358 6.01 5.70 4.50 4.98 401 <>
New Workers' Compensation Indemnity
Claims per 200,000 Exposure MHours {1 19.15* 16.23 12.14 14.50 Sep. Sep. —
month lag ) 19.85 22 35

* Mean Miles Between Chargeable Mechanical Failures is overstated dua to data collection system fallure.

**Jan - June, 2002

@;—‘-resn - High probability of achieving the FYD5 target (on track).

«iellow - Uncertain if the FYDS target will be achleved -- slight problems, delays or managament issues.

=Red - High probadility that th FYDS target will not be achieved - significant problems and/or delays.
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I SAN FERNANDO VALLEY SECTOR BUS SERVICE PERFORMANCE

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES"
Systemwide and Divislons 8 and 15

Deflnltion: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

18,000 et e e
15,000
12,000 -
9,000
Goal
6,000 Metro Strks
Cct. 13 - Nov. 17, 2003
3,000 r . ‘ r T v : . . ; i
Nov-03 Dac-03 Jan-4 Fah-04 Mar-04 Apr0d May-04 Jup-0d Jul-04& Aug-04 Sap-04 Qct-04
—H—MMBCMF Sy;ﬂ?mwide e Systemwide Goal -8 - Div 8 - Div 15 SFV Goal

* Maan Milas Batwaen Chargeable Mechanical Failures |s overstated due 10 data collection syatem failure,

IN-SERVICE ON-TIME PERFORMANCE
Definitlon: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/{Total buses sampled))
Systemwlde and Bus Operating Divislons 8 and 15
{SOTP - 1 Minute Tolerance for Running Hot

100%

90% -

80%
Goal Metro Strike
QOct. 13 - Nov. 17, 2003

Y

s
o

60% -

50%

40% T T T T t r T r v
Now-03 Dac-03 Jan-04 Fab-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Qct-04

e Sy sterwide 1ISOTP —— ON-TIME GOAL -~ Div 8 —M— Div 15
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SFV Sector Bus Servica Performance - Continued
Running Hot - Systemwide and Bus Operating Divisions 8 and 15

20%
15% 1 Metro Stike
Oct. 13 - Nov. 17, 2003

10%

% -

0% ‘ T r y ‘ r T r

Nov-03 Dac-03 Jan-04 Feh-04 Mar-04 Apr-04 May-04 Jun-04 Jul-4 Aug-04 Sep-04 Get-04
e Systemwide Early -4 Div 8 —l—Div 15 |

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Systemwide and Bus Operating Divislons 8 and 15
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveted. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))

6.0
5.9 1
5.0
4.5

Goal Metro Strike
T 1 Oct 13-Nov. 17,

Q.0 " T . T T T ’ i
Sep03  Oct03  Nov03  Dec-03  Jand4  Feh0d  Mar-Dd  Apr04  May<dd  Jundd4 JukO4  Aug-04  Sep-0d  Oot0d

e Systemwide —- Systemwide Goal —~Div. 8 —=—Div. 16 —— SFV Goal
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SFV Sector Bus Service Performance - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Bua Operating Divisions 8 and 14

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.
Calculation; Customer complaints per 100,000 Boardings = Complaints/{Boardings/100,000)

9.0

8.0 1

7.0 -

6.0 -

5.0 -

4.0
Goal
3.0

Metro Strike
2.0 Oct. 13 -Nov. 17, 2003

1.0 " t ¥ T T T T . t ; y
Nov-03 Dec03 Jun-04 Fob-04 Mar-04 Apr04 Muy-0d Jun-04 Jul-g4 Aug-04 Sep-04 Oct-04

Complaints MTA Systemwide ——Div 8 - Div 15 Goal —wmsnes SEV Goal

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Oparating Divisions 8 and 15
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.

30.0
Metro Strike
Oct. 13- Nov. 17, 2003

Goal
15.0 4

0.0

Oet-02 Nov-03} Dge-03 Jan-4 Fab-04 Mar-04 Aar-4 Mry-04 Jun-04 Jul-pd Aug4 Sep-04
e Ops Systemwide Clalms —i—Dlv.8 wefies Diy, 15 we——"Syctemwide Goal — 3FV Gaoal
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San Gabriel Valley Sector Scorecard Overview {SGV)

This sector has two Meiro operating divisions, Division 3 Cypress Park and Division 8 in El Monte. The
sector is responsible for the operation of approximately 415 Metro buses and 28 Metro Bus lines carrying

aver 64.5 million boarding passengers each year.

This report gives a brief overview of sector operations':
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* In-Service On-Time Performance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation indemnity Claims per 200,000 Exposure Hours

FY06 FY06 Oct.
Moasuremeant FY02 FY03 FYnd Target YTD Month | Status
Bus Systemwide
Mean Miles Batween Chargeable
Mechanical Faitures (MMBCMF)® 5,796 6,883 7417 7,500 7,102 5,809 <:}
In-Service On-time Performance 64.88%  6O.23%  65.43% 70%  66.97%  66.54% <>
Bus Traffic Acciden 100, i -
ceidents Per 100,000 Miles 391 3.86 3.65 3.50 3.41 3.90
Complaints per 100,000 Boardings 3.54 4.23 4.51 3.50 4.07 azs <>
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours (1 23.99 17.80 17.64 16.76 Sep. Sep.
month lag) 16.31 16.64
SGV Sector
MMBCMF* 6,708 7,696 7.570 9,000 8,511 6287 WA
In-Service On-time Performance 70.02%  69.98% 70%  71.35% 7aacw GO
Bus Traffic Accidents Par 100,000 Miles 393 140 2 01 200 208 360
Compialnts per 100,000 Boardings 3.13 3.57 3.80 3.25 KXY 275
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours (1 27.80 23.15 16.12 14.00 Sep- Sep.
month lag) 10.42 17.03
Division 3
MMBCMF* 5,638 5,726 6,564 9,000 5783 4985 W
In-Service On-time Perfarmance 68.70% 71.08% 70.80% 70% 71.41% T5.25%
Bus Traffic Accidents Per 100,000 Miles 206 492 159 3.00 397 4.47 Q
Complaints per 100,000 Boardings 261 3.09 3.02 325 2.85 238
New Workers” Compensation Indamnity
Claims per 200,000 Exposure Hours {1 38.36* 21.64 12.36 14.00 Sep. Sep.
morth lag) 1.62 2.48
Division 9
MMBCMF* 8,336 11,322 8,874 9,000 7,369 8,255 <_>
In-Service On-tima Performance 64.66% 67 47% 68.16% 70% 71.21% 69.86%
Bus Traffic Accidents Per 100,000 Mil .
Hs THallic Accidents Ter Hos 2.56 2.64 2.26 3.00 2.07 2.97
Complaints per 100,000 Boardings 3.90 4.31 5.00 3.25 346 3.20 'C»‘-‘
New Workers' Compensation
IndemnityClaims per 200,000 Exposure 33,44 2854 2075 14,00 Sep. Se0.
Hours (1 month lag) 20.69 33.81

* Maan Miles Between Chargeable Mechanical Failureg is overstated due to data coflection system failura.
**Jan - Juna, 2002
rean - High probability of achieving the FY03 target {on track).

<otediow - Uncertain if the FYDS larget wil be achieved -- slight problams, defays or management issuss.
=—Red - High probability that the FYD5 target will not be achieved -- significant prablems and/ar delays.

Metro Operations Monthly Report for October 2004
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MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*
Systemwicde and Divisions 3 and 8
Pefinition: Average Hub Miles traveled between chargeable machanical problems that result in a service
_Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

15,000
12,000 -

9,000 -

Goal de
6,000 - (“ s
Metro Strke
Oct. 13 -Nov. 17, 2003
31000 T ul T u T T T
Nov-03 Dac-03 Jan-04 Feb-04 Mar-04 Apr-04 May-0d Jun-04 Jut-04 Aug-04 Sep-04 Oct04
== MMBCMF Systemwide ====Systemwide Goal --& -Div3 —#—Div9 —— SGV Goal

* Maan Milas Batwsan Chargeable Mechanical Faillires Is overstated dua to data collaction system fallure.

IN-SERVICE ON-TIME PERFORMANCE
Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled,

Calculation: 1SOTP% =1-{{Number of buses departing early + Number of buses departing more than five
minutes late)/{Total buses sampled))

Systemwide and Bus Oparating Divisions 3 and 9
ISOTP - 1 Minute Tolerance for Running Hot

100%

90%

Metro Strike
80% A Cct. 13 - Nov. 17, 2003

Goal
T0% -

&.‘.m... TP

60% -

50%

40% T T T " " T T
Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-os May-04 Jun-04 Jui-04 Aug-04 Sep-04 Oct-04
¥

memree Systetiwide [SOTP —— ON-TIME GOAL -4~ Div 3 ~4=Div 9
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SGV SECTOR BUS SERVICE PERFORMANCE - Continued
Running Hot - Systemwide and Divisions 3 and 98

20%
15%
Metro Strike
Qct. 13 - Nav. 17, 2003 o i, i

10% - i ‘ ‘ e 0

5% -

0%

Nov-03 Due-03 Jan-04 Fab-04 Mar-i4 Apr04 May-04 Jun-04 Jul-04 Aug-04 Bap-04 Ost-04
Myr_st_gr_qwi@é Eary - Div3 —#-Div 9 J

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Divisions 3 and 9
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
systemn safety.
Calcutation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000}

5.0 -
4.5 -

40 -

Metro Stike
3.5 Qct. 13 - Nov. 17, 2003

3.0 Goal
25}
2.0
1.5 1

1.0 T T T ‘ T . T T
Sep-03 Cet-03 Nov-is Doc-lr§ Jan-04 Fab=0d4 Mar-04 Apr-04 May-04 Jun-04 Jul-i4 Aug-04 Sep-04 Oct-04

v Systemwide e Goal e DIV 3—-— Div. 9 — SGV Goal
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SGV SECTOR BUS SERVICE PERFORMANCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systomwide and Divisions 3 and 9
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.

Calculatlon: Customer complaints per 100,000 Boardings = Complaints/{Boardings/100,000)

7.0 |
6.0
5.0 -
4.0 -
Goal —— -
o L P
& S J&%‘ e, &‘;
2.0 - Metro Strike
Oct. 13 - Nov, 17,
1.0 . : . :
Nov-03 Dec03 Jan-4 Foh-04 Mpr-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sop-04 Qet-d
—m—Complaints MTA Systemwide - Div3d  ~B—Div9  ==—Goal  —  SGY Goal

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Oparating Divisions 3 and 9
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.

Calculation: New workers’ compensation indemnity claims filed par 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One maonth lag In reporting.

40.0 7 or
30.0 -
f’
Goal 1
20.0
Metro Strika

Oct. 13 - Nov. 17, 2003

10.0
0.0 . . . i
0Oct-03 Hov-09 Dec-03 Jan-04 Fot-0d Mar04 Apr-04 May-t4 Jun-04 Jul-04 Aug-04 Sep04
=== Ops Systamwide Claims —8—Div.3  -efe-Diy 9 =ewSustemwide Goal | —— SGV Goal
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Gateway Cities Sector Scorecard Overview (GC)

This sector has two Metro operating divisions, Division 1 and 2, both operating out of the downtown Los
Angeles area. The sector will be rasponsibie for the operation of approximately 395 Metro buses and 22

Metro Bus lines carrying nearly 59.8 million boarding passengers each yaar.

This report gives a brief overview of sector operations”
* Mean Miles Between Chargeable Mechanical Failuras (MMBCMF)
* In-Service On-Time Performance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours

FYO5 FYOS Gt
Measurement Fyo2 FYo3 EY04 Target YTD Month | Status
Bus Systemwlda
Mean Milss Between Chargeable
Mechanical Failures (MMBCMF)* 5,796 6,883 7417 7.500 7,102 6808 <>
In-Service On-time Parformance 64.88%  69.23%  65.43% 70%  66.97% 66.54% <.
Bus Traffle Accldents Per 1 i ,
us Traffle Accldents Per 100,000 Miles 3.91 3.86 165 350 141 390
Compiaints per 100,000 Boardings 3.54 423 451 3.50 407 325 <>
MNew Workers' Compensatlon lndemnity _
Claims par 200,000 Exposura Hours (7 2399 17.80 17.64 16.76 Sep. 3ep.
month Jag) 16.31 16.64
GC Sactor
MMBCMF* 6,726 7800 8781 8,250 6,272 5995 <>
In-Service On-time Performance 74.53% 69.34% 70% 71.03% 69.97% iia
Bus Trafflc Accidents Per 100,000 Mil
us Traffic Accidents Per 100,000 Miles 4.49 407 3.86 350 3.90 415 <>
Complaints per 100,000 Boardings 207 263 308 3.00 2.69 223
Mew Workers' Compensation indemnity
Caims per 200,000 Exposure Hours (1 43.20 2530 20.19 19.18 Sep. Sep.
month tag) 17.22 24.36
Divislon 1
MMBCMF* 8,510 9,863 8232 8,250 5,853 5445 N
In-Service On-time Performance 74.95% 78.22% 70.57% 70% 70.91% 69.20% €D
Bus Traffi i i
us Traffic Accidents Par 100,000 Miles 451 3.9 241 450 3174 390 <>
Comptaints per 100,000 Boardings 1.76 2.26 332 3.00 3.06 239 <>
New Workers' Compeansation Indemnity Sep Sep
Claims per 200,000 Exposure Hours {1 45 9] 20.42 16.82 19.18 . M 414
month lag) 18.12 34.08 .
Division 2
MMBCMP* 5,514 6,398 9,466 8,250 5,885 6,891 <>
In-Servica On-lime Performance 63.01%  67.53%  67.62% 0% 7T121% 7094% &)
Bus Traffic Accidants Per 1 i
us Traffic Accidents Per 100,000 Miles 4.48 478 436 3.50 410 a4 <
Compiaints per 100,000 Boardings 238 an? 2.84 3.00 229 1.89 @
New Workers' Compensation Indemnity
Claims par 200,000 Exposure Hours (1 4872 31.18 24 56 19.18 Sep. Sep.
month tag) 15.77 11.97

* Mean Miles Betwean Chargeable Mechanicar Failures is overstated due to data collection system failure.

**lan - Juna, 2002

reen « High profability of achieving the FYDS5 argel (on ack).
«tallow - Unpertain if tha FY0S5 target will be achisved -» sght problems, delays of Mandoenment iIssuss,
WG ed - High probability that the FYO5 target will not ba achieved — significant problems and/or delays

Metre Operations Monthly Report for Qctober 2004
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| SAT 'S SECTOR BUS SERVIGE PERFORMAN |

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*
| Systemwide and Divisons 1 and 2
Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculatlon: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

15,000
13,000
11,000

9,000 -

Goal

7,000 -

5,000 4 Matro Strike

Cct. 13 - Mov. 17, 2003
3,000 r r r - r r ‘ ‘ .
Nov-03 Dac-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-14 Jut-04 Aug-04 Sap-04 Qct-0d
== MMBCMF Systemwide = Systemwide Goal -#-—Div 1 —&—Div2 —— GW Goal

* Mean Miles Between Chargeable Machanical Failures is overstated due to data collection system failure.

IN-SERVICE ON-TIME PERFORMANCE
Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-{(Number of buses departing early + Number of buses departing more than five
minutes {ate)/(Total buses sampled))

Systemwide and Bus Operating Divisions 1 and 2
ISOTP - 1 Minute Tolerance for Running Hot

100%

90% -

80% Metro Strike
Goal Oct. 13 - Nov. 17, 2003

0%

%.mm I

60%

50% -

40% - ; T - ‘ T
Nov-03 Dec-03 Jan-04 Fah-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Bap-04 Qet-04

mmrne Systemwide ISOTP ——— ON-TIME GOAL -~ Div1 —A—Div 2
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GC SECTOR BUS SERVICE PERFORMANCE - Continued
Running Hot - Systemwide and Divisions 1 and 2

30%

25% -

20%

Metro Sirike
Qct, t3 - Nov, 17, 2003

15% -

10%
R PR . W

%

0% ‘ ” - r ‘ " T T
Nov-03 Dec-03 Jan-04 Fab-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Qut-04

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
‘ Systemwide and Divisons 1 and 2
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calcutation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by {(Hub Miles / by
100,000))

6.0
5.5
2.0 1
4.5 -
4.0 )

3 Matro Strika
3.5 X [Oct 13- Nov. 17, 2003

%

\\/ // 4 i

2.0 -

1.5 ' : T T
Sep03  Oct0d  Nov0d  Dec03  Jand4  Feh-04  Mard4  Apr04  May-04  Jund4  Juli4 Augd Sep-04  Oct-04

—+—Systemwide == Goal --=--Div. 1 —— Div. 2 — GW Goal |
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GC SECTOR BUS SERVICE PERFORMANCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systomwlide and Divisons 1 and 2

Definition: Average number of custormer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction,
Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

6.0

5.0 Metro Strika
et 13 - Nov. 17, 2003

4.0
Goal

3.0

b

-
hY
P

------------

N

20

1.0 ‘ . r y y g
Nov-03 Dae-03 Jan-04 Fab-04 Mar-4 Apr-04 May-04 Jun-04 Juko4 Aug-04 Bop-4 Qet04

e Complaints MTA Systemwide i Div 4 —a—Div2

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divisions 1 and 2
Refinition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.

40.Q
s
.».f""ﬂ M&\ T //
- T,
30.0 & L
Matro Strike \“\
Qct. 13 - Nov, 17, 2003

Goal Y
20.0 3

100 - _
0.0 | | \\ / |

Dot Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-0d Sap-04

e (Jps Systernwide Claims ——Div.1 el Oy, 2 we———Systarmwide Goal — GW Goal
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South Bay Sector Scorecard Overview (SB)

This sector has two Metro operating divisions, Arthur Winston Division (5) in South Los Angeles and Carson
Division (18) in Carson. The sector will be responsible for the operation of approximately 550 Metro buses

and 32 Meiro Bus lines carrying over 93.5 million boarding passengers each year.

This report gives a brief overview of sector operations":
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* In-Service On-Time Parformance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours

FY05 FYO§ Oct,
Measurément FYO2 FY03 FYOA Targot Y10 Month | Status
Bus Systemwlide
Mean Miles Batwean Chargeable
Mochanical Failures (MMBOME). 5796 6,883 7.417 7500 7,102 8800 <>
In-Service On-time Performance 64.88%  69.23%  65.43% 70%  68.97% BB 54% <>
Bus Traffic Accidents Per 100,000 Miles 3.99 .86 .65 350 341 3.00
Complaints per 100,000 Boardings 3.54 423 4.51 3.50 A07 325 <>
New Workers' Compansation Indemnity
Claims per 200,000 Exposure Hours (1 23.99 17.80 17.64 16.76 Sep. Sep.
month tag) 16.31 16.64
5B Sector
MMBCME 5,665 8,237 7,132 7,000 6,262 6134 <>
In-Service On-time Parformance 63.67% 81.74% 70% 65.72% 63.64% <>
Bus Traffic Accidents Per 100,000 MHeas
4.03 4.00 168 4.00 3.53 4.20
Complaints per 100,000 Boardings 342 402 4,63 4.00 4.54 363 <>
New Workers' Compeansation Indemnity
Claims per 200,000 Exposure Hours (1 05 1728 1484 uw 5P Sep. g
month fag) 8.54 11.47
Division 5
MMBCMF" 8,883 8,756 7,823 7,000 8,670 5645 NN
In-Service On-time Performance 63.31% 66.30% 63.17% 70% 66.51% 64.69% < >
Bus Traffic Accidents Par 100,000 Mi
' o8 4.35 4.58 3.90 4.00 4.18 563 <=
Complaints per 100,000 Boardings 247 2.86 345 4.00 3.45 3.80
New Workers' Compensation Indemnity s 8
Claims per 200,000 Exposure Hours (1 43.97* 2416 15.22 14.10 ep. 80 >
month fag ) 1578 13.04
Division 18
MMBCMF* 4514 5,144 6,689 7,000 6,798 6,583 <.
In-Service On-time Performance 60.19% 61.23% 60.78% 70%  65.14% 62.93% <>
Bus Traffic Accidents Per 100,000 Milas 3.80 967 151 4.00 3.05 3.14 @
Complaints per 100,000 Boardings 4.39 5.28 574 4.00 5.53 422 <>
New Workers" Compaensation Indemnity
Claims per 200,000 Exposure Hours {1 25 55 13.40 14.71 14,10 Sep. Sep. L
month fag) 21.04 10.74

* Mean Miles Between Chargeable Mechanical Failures [s ovarstatad dug 1o data collection systam failure.
**Jan - June, 2002
{Green - High probability of achleving the FYOS target (on track)

«¥eliow - Uncerlgin i the FY0S5 tacget wilt be achiaved - siight probloms, delays or managerment issues.
ERed - High probability that the FY0S targat will not be achiaved -~ significant prabloms asdior delays.
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MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES"
~ Systemwide and Divisions 5 and 18
Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service

disruption of greater than tert minutes,
Galculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

12,000
10,000

8,000 -

Goal
6,000 -
4,000 Metro Sirike
Qct 13 - Nov. 17, 2003
2,000 " r . r ‘ T r y
Nov-03 Dec-03 Jan-04 Fab-04 Mar-04 AprQ4 May-04 Jun-d Jul04 Aug-04 Sep-04 Qct-04
== MMBCMF Systemwide Systernwide Goal - Div 5 —8— Div 18 —— SB Goal

* Mean Miles Between Chargeable Mechanical Failures is overstated due to data collaction system failure.

IN-SERVICE ON-TIME PERFORMANCE
Refinition: This performance indicator measures the percentage of scheduled buses that depart selected
time points ne more than 1 minute early and no more than five minutes later than scheduled.
Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five

minutes tate)/(Total buses sampled))
Systemwide and Bus Operating Divisions 5 and 18

ISOTP - 1 Minute Tolerance for Running Hot

100%

0%

80%
Goal Melro Girike \
Oct. 13 - Nov. 17, 2003
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90% -

40% :
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e Systemwide [SOTP ~—— ON-TIME GOAL - Div 5 —i— Div 18
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5B SECTOR BUS SERVICE PERFORMANCE - Continued
Running Hot
Systemwide and Divislons 5 and 18

25%

20%

Metro Strike
15% 1 | oct 13- Nov. 17, 2003 o 4;\

10%

5% -

0% . . . T
New-03 D92 Jan-04 Fab-04 Mar-04 Aprd May-04 Jun-94 Jul-04 Aug-04 Sap-04 Oct-04

|—— Systemwide Early = Div § —ii— - Div 18 |

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Divislons 5§ and 18
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))

8.0
5.5 -

5.0 1
4.5

4.0

3.5 1 Metro Strike
Oct. 13 - Nov, 17, 2003

3.0
2.5 1
2.0
1.5 1
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SB SECTOR BUS SERVICE PERFORMANCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Divisions 5 and 18

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
Calculation: Cu§tpmer complaints per 100,000 Board_i_r]gs = Complaints/(Boardings/100,000)

8.0

Metro Strike {
7.0 { {Oct. 13- Nov. 17, 2003 ;

Nov-03 Dac-03 Jan-04 Feh-04 Mav-04 Apr-04 May-04 Jun-04 Juhtd Aug-04 Gop-04 Dot-04

Complaints MTA Systemwida i Diy 5 - Div 18 wmmaanis (Gey3) —— 5B Goal J

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systamwide and Bus Operating Divisions 5 and 18
Definition; Average number of new workers compensation indemnity claims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.

40.0 e tnne
30.0
Metro Strike
Oct. 13 - Nov. 17, 2003
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0.0 . r r r r r T
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Westside/Central Sector Scorecard Overview (WC)
This sector has three Metro operating divisions, Division 6 in Venice, Division 7 in West Hollywood, and
Division 10 in Los Angetes, near the Gateway building. The sector will be respongible for the aparation of
approximately 620 Metro buses and 21 Metro Bus lines carrylng nearly 86.1 million boarding passengers

each year.

This report gives a brief ovarview of sector operations":
* Mean Miles Betweaen Chargeable Mechanical Failures (MMBCMF)

* in-Service On-Time Parformance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

* New Workers' Compansation Indemnity Claims per 200,000 Exposure Hours

month lag)

FYos FYos Oct.
Maaauramant FY02 FYO3 FY04 Tﬂrmt YTD Month | Status
|Bus Systamwide
Mean Miles Between Chargeabla
Mechanical Fallures (MMBCME)™ 5,796 6,883 7,417 7,500 7,102 6808 <o*
in-Servica On-time Perdormance B4.88%  60.23%  6543% 70%  B6.97% B6.54% >
Bus Traffic Accidents Fer 100,000 Mil ;
cadenls Tar TRLDED Mies 3.01 3,66 3,65 3,50 3.41 3.90
Complaints per 100,000 Boardings 3.54 4.23 4,51 3.50 4.07 325 w2
New Workers' Compensation Indemnity
Claims par 200,000 Exposure Hours (7 23.99 17.80 17.64 18.78 Sep. sep. (D
Month lag) 16.31 16.64
WC Sactor
MMECMF 6,000 5,720 8,254 7,500 7,826 8,752 €
In-Service On-time Performance 67.85% 63.31% 70% 63.72% 63.71% mmm
Bus Traffic Accidents Far 100,000 Mil
u ic Accidents Par i ilas 4 68 4,72 4.81 3.67 3.54 4.48 {:3‘
Carnplaints per 100,000 Boardings 333 4,84 5.30 3.75 4.80 349 W
New Workers' Compensation
IndemnityClaims par 200,000 Exposuire 276 2874 252 20.44 Sep. Sep- o
Hours (1 month lag) 27.46 21.72
Divislon 6
MMBCMF* 9,241 8,335 19,270 7,500 9,928 1611 {
In-Service On-time Performance 64.684% 85.93% 80.11% 70% 55.78% 56.07% M.
Bus Traffic Accidents Par 100,000 Mil
us Traic Acclaents Far THO, res 4,18 4.52 4.10 367 422 314 <>
Complaints per 100,000 Boardings 4,51 6.10 6.15 3.75 5.50 384 mmm
New Workers' Compensation
IndamnityClaims por 200,000 Exposura 36.75** 30.72 2974 20,44 Sep. Sep, <
Hours (1 month lag) 21.56 12.49
Diviston 7
MMBCMF* 6,942 5,380 5,230 7,500 7,008 5068 <_*
In-Servica On-time Performance 67.96%  6B.80%  B4.60% 0%  66.13% 66.65% <>
Bus Traffic Accidents Paer 100,000 Mil
us Tratlic Accidants Far 108, res 523 455 4,63 367 4.26 520 <>
Complaints per 100,000 Boardings 338 474 5.70 3.75 4.62 413 <_»
MNew Workers' Compenasation Indemnity
Claims par 200,000 Exposura Hours (1 30,27+ 24 52 21.05 20.44 Sep. Sep. o
month lag) 23.78 27.67
Division 10
MMBTIF- 5.121 5,734 6,701 7,500 8,145 8,958
In-Service On-time Performance £3.56% 67.34% 62.85% 70%  62.98% 81.95% mmm
RBus Trafflc Accidents Per 100,000 Mil
' res 423 455 4.68 367 360 420 @
Complaints per 100,000 Boardings 312 473 485 375 4.46 289 <>
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours (1 35,30 3538 22 90 0,44 2‘3“5; 1?‘3’;

" Mean Miles Between Chargeabla Mechanical Failures i3 overstated due to data collaction system failura.

**Jan - Juna, 2002
@ Green « High probability of achiaving the FYi3 tamget (on track).

«2>Yallow - Uncertaln If tha FYQS target will be schiaved ~ slight problems, delays or management ISsuas

== Red - High probability that the FYD5 target witl not ba schievad — significant probleme and/or delays.
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MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

38,000

33,000 - / i
28,000 ﬂ/ \
23,000 \

18,000 Metro Strike \ /"ﬁm“ﬂw

Oct. 13 - Nov. 17, 2003 \\ i y "

13,000 -

8,000 2
Goal

3,000 r ‘ . ‘ r ‘ r ‘
Nov-03 Da;-03 Jan-04 Fab-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sap-04 Oat-04

—¥—MMBCMF Systemwide === Systemwide Goal - - Div6 —B—DIv7 <t~ Div 10 ——WC Goal |

* Mean Miles Batween Chargeable Mechanical Failures is overstated due to data collaction system failurs.

IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))
Systemwide and Bus Operating Divisions 6, 7 and 10

ISOTP - 1 Minute Tolerance for Running Hot

100%

80%
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80%

Matro Strike \
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WC SECTOR BUS SERVICE PERFORMANCE - Continuad
Running Hot - Systemwide and Divisions 6, 7 and 10

25%

20% -

Matro Strike
Qct, 13 - Nov. 17, 2003

15%
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0% . . . r .
Nov-03 Dac-03 Jan-04 Fab-04 Mar-g4 Aprd4 May-04 Jun-04 Jul-o4 Aug-04 Sep-04 Cct-04
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BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Bus Operating Divisions 6, 7 and 10

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures

system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by

100,000))

|
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WC SECTOR BUS SERVICE PERFORMANCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Bus Operating Divisions 6, 7 and 10
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service

quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

10.0

8.3 1

7.0

5.5 1

4.0 -
Goal

2.5 -

Metro Strike
Qct. 13 - Nov. 17, 2003

1.0 , , r . ; !
Nov-4 Doed3 Jan-04 Feb-4 Mar-04 Aprod a4 Jun04 Jul-04 Aug-04 Sep-04 Oct-04

Complainis MTA Systemwide ~ -~é- Div6 —B—Div7  ~#%~Diy10 ====Goal ——WC Goal |

NEW WORKERS® COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divisions 6, 7 and 10 ‘
Definitlon: Average number of new workers compensation indermnity claims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.

Calculation: New workers' compensation indemnity claims filed par 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.

45.0
Watro Strike f&i ™
Qct. 13 - Nov. 17, 2003 / \3?
30.0
Goal
15.0
0.0 : - T i T T " J
Oct-03 Nov-03 Dac-03 Jan-04 Fab-04 M4 Apris May-t4 JunD4 Jul4 Aug-04 Sopeild
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Metro Rail Scorecard QOvearview

Metro Rail operates one heavy rail line, Metro Red Line from Union Station to North Hollywaod and three
light rail lines, Metro Biue Line from downtown to Long Beach, Metro Green Line atong the 105 freeway and
Metro Gold Line to Pasadena. Metro Rail is responsitde for the operation of approximately 104 heavy rail

cars and 121 light rail cars carmrying nearly 5.8 million boarding passengers each year.

This report gives a brief overview of sector operations”:

* On-Time Pullout Percentage
* In=Service On-Time Performance
* Mean Mites Between Chargeable Mechanical Failures (MMBMF)

* Traffic Accidents per 100,000 Train Miles
* Complaints per 100,000 Boardings

FY05 FY05 Oct.
Measurement Fyo2 FY03 FYQ4 Target YTD Month | Status
New Workers' Compensation
IndemnityClaims per 200,000 Exposure 14.27 11.25 11.58 11.01 Sep. Sep.
Hours {1 month fag ) 10.60 6.86
Metro Red Line (MRL)
On-Time Puliouts 9989%  9938%  9971%  9900%  98.94%  10000% <>
Mean Miles Betwaean Chargaable @
Mechanical Fallures® 9,842 9,495 12,793 10,000 13,133 10,605
In-Service On-time Performance 09.80%  99.15%  99.04% 90.00%  98.51% 28.70% <>
Traffic Accldents Per 100,000 Train Mil
raffic Accidents Fer THO,000 Train Miles 0.22 0.07 0 0.05 0.22 poo <>
Complaints per 100,000 Boardings 0.73 1.20 117 0.60 1.18 0.78 <
Metro Blue Line (MBL)
On-Time Pullouts 09.43% 99.07% 99.94% 98.00% 99.72% 99%
Mean Milas Between Chargeabile \
Mechanlcal Failures 4,897 6,399 10,365 10,000 17.863 20,870
In-Bervice On-time Performance 98.70%  97.50% 98.74% 90.00%  98.13% 98.23% <>
Trafflc Accldents Per 100,000 Train Miles 0.97 0.82 138 0.40 0.70 0.00 <~>
Complaints per 100,000 Boardings 0.97 1.30 0.97 0.66 0.95 092 <>
Metro Green Line (MGrL)
On-Time Pullouts 99.62% 98.98% 99.78% 99.00% 69 _B5% 99.79%
Maan Miles Between Chargeable Ty
Mechanical Failures 3,980 5,817 11,337 10,000 11,139 9,717
In-Service On-time Performance 99.16% 98.21% 98.98% 89.00% 98.78% 98.94% <:>
Traffic Accidents Per 100,000 Train Miles 0.00 0.14 0.08 0.40 0.00 0
Comphaints per 100,000 Boardings 1.22 1.26 137 0.66 1.79 1.06 mm
Metro Gold Line {MGol)
On-Time Pullouts 100% 99.00% 100% 100% ¢
Mean Miles Betwaeen Chargeable o,
Mechanical Failuras 8,938 10,000 13,808 23,676
In-Searvice On-time Performance 08.62% 59.00% 08.96% 98.90% <>
T - —
raffic Accidents Per 100,000 Train Milas 0.95 040 0.32 000 <>
Compiaints per 100,000 Boardings 3.81 0.66 0.76 315 <

Grean - High probability of achieving the FY05 target {on track).
<> Yallow - Uncertaln if the FYO05 target will ba achieved -- slight problems, delays or management issues.
EE Red - High probability that the FYO05 target will not be achleved -- significant problems and/or delays.
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{ ON-TIME PULLOUTS I
Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the schedufed pullout time. Tha higher the number, the more reliable the service.

Calculation: OTP% = [(100% - [(Total cancelled pullouts plus jate pullouts) / by Total scheduled
pullouts) X by 100)]
) Heavy Rail (Red Line) OTP -
100.0% -
Metro Strike
99.5% i et 13 - Nov. 17, 2003
99.0% Haavy Rall Goal
98.5%
98.0% - — S . i . , . , . . e
Nov-03 Dac-03 Jan-0d Fah-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sap-04 Oct-04
Light Rail (Blue, Graern & Gold Lines) OTP
100.0% - -y e iy ot ik 4 B
mw%“% - Mﬁwm o
- ﬁ‘” 4 &
Melro Strike ‘
Oct. 13 - Nov. 17. 2003 Y af
99.0% Light Rail el
98.0% —— - - : ; S . : - :
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Metro Operations Monthly Report for October 2004
Paga 24



RAIL SERVICE PERFORMANCE - Continued

IN-SERVICE ON-TIME PERFORMANCE |

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The
higher the number, the more reliable the service.
Calculatlon: ISOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or
early) / by Total scheduled runs) X by 100)]
Heavy Rail (Red Line) ISOTP
100.0%
Heavy Rak Goal
99.5% \
99.0% -
98.5% | Metro Srike
. Oct. 13 - Nov, 17, 2003
98.0% -
97.5% -
97.0% . : , . . i
Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sap-04 Oct-D4
Light Rail (Blue, Graen & Gold Lines) 1ISOTP
100.0% Metro Strike
Oct. 13 - Nov, 17, 2003 - ) I
Carassiy @t Ul
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87.0% -
96.0%
95.0% : . . . ; .
Nov-03 Dac-03 Jan-0d4 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sop-04 Qgt-04

Metro Operations Monthly Report for October 2004

Paga 25



RAIL SERVICE PERFORMANCE - Continued

| Scheduled Revenue Service Hours Delivared by Rall Line |

Refinition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting cancellations, outlates and in-service delays.

Catculation: SRSHD% = {1-(Total Service Hours Lost / by Total Scheduled Service Hours))

Heavy Rail (Red Line) SRSHD
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RAIL SERVICE PERFORMANCE - Continued

| Mean Miles Batween Chargeable Mechanical Fallures | |

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle
Failures are vehicle systems failures that aceur in revenue service and during deadhead miles in which the
vehicle did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled
revenue trip.

Calculation: MVMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures

30,000 z

25,000 - Metro Strike
Oct. 13 - Nov. 17, 2003

20,000 -
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Goal
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l'—"— Red Line =« Blue Ling -+ Graen Line —— GOAL - Gold Line]

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure
hours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time.
This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Clairmns/(Exposure Hours/200,000)

One month lag in reporting.
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BUS SERVICE PERFORMANCE

Dafi
time

IN-SERVICE ON-TIME PERFORMANCE

nition: This performance indicator measures the percentage of scheduled buses that depart selected
points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide Trend
Bus Oparating Divislons
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AO0% - = e s s e e e s e
80% 1 Metro Strike On-Time Goal .

0% oo e

Qct. 13 - Nov, 17, 2002 \ """""""""""""""""""""

7 1L
g s, S L LT —
20% - T ‘f’.’““ - B
- - e e pr—
0% 1 r v
Nov-02 Dec-03 Jan-04 Fah-04 Mar-04 Apr04 May-4 Jur-04 Jul-04 Aug-04 Bap-04 Oet04
|t EARLY wwttiees ON-TIME =i+ LATE —— ON-TIME GOAL;
San Farnando Valle ¥ Wastnide/
100% {&FV) (s0v; Gataway Citles {GWC) South Bay {SB} Central (WC}
o v o w y,
NN EN EYN BN EE
90/“ ] -[21:;: ---]_:,'“sﬂ- ------------- “% ---|2lu’%r-------l - |z"‘1,q {20‘;:':%} . ’ I21.1l%l N‘?\“ %% Izi.‘!ﬁl [::;2%1
S FR S3 g oy o BT
80% ---?‘x foo Q}"‘w - '\;"N“% ----- - - - - e "a{,‘? ------ "“k-‘? -------------- T ':m‘l:“z ------ e B
v 1 ot a8 {aﬁ, ‘%& hi?"*;‘:'a
70% 1K1l EEEEECEEREETREE | | | SEEEE | | | EEEEEEEEEEEEE 1 ‘5{‘*%"‘
iy
80% +--111}----- U | ¥ | S | | S IR | | { P -| ...........
LIS SN N | § | EREERY | | | REECEECEEPEEErs | | | EEEEE | 1 | SECEEEREERERERes | | | BERERE | | § SEEEEECPEREREREr] | | 1 EREEE | | | EECREPEECEERRRES 1 § | BEEE | | ] SRR
75.25%)
40% | Iﬂ M%] _J_“"'“J_______________I |_|mm] _______________ |nau%1 I?D.M] 454,395' [3293%] ‘M'“’EJ I“"S%I
S [s.07%)
Ui L SR T ERREt | | | REREECE | | 1 B |} | EEEERCIRRERREEES | | | EECESE | | | EEREERCECEETRES) | | | EEREEN | | | EEEEEECEERRESERS 1 | | BERRS | 1 | BREEE
20% W40t BT
10% - 1131 ‘LJ ----------------
5.93%] 8.33%
0% T ;
Div8 Div.1s Div.3 Div9 Div.1  Div.2 Div.5 ODiv.18 Div.é Div.T Div.1)

[ @EARLY DON-TIME EILATE

Matro Operations Monthly Report for October 2004
Page 28




BUS SERVICE PERFORMANCE - Continued

ISOTP By Seactorg' Divislons
Year-to-Date Compared To Last Year
I o: [Frosvio|Variance FY04 | FY05.YTD] Variance
San Fernando Valley Sector (SFV) San Gabriel Valley Sector (SGV)
Division 8 IDIvision 2
Early 5.97% 6.51% 0.54% |Early 9.24% 10.68% 1.43%
On-Time} 69.12%] 72.43% 3.31% On-Time 70.80%| 71.41% 0.61%
Late] 24.91%| 21.05% -31.85% ate 19.96% 17.91% -2.05%
|pivision 15 |Division 9
Eardy 8.33% 9.51% 1.18% Early 8.80% 7.78% -1.02%
On-Time| 66.62%) 68.96% 2.34% On-Time| 68.18%] 71.21% 3.05%
Late] 25.06%] 21.54% -3.52% Late] 23.04% 21.01% =2.03%
Gateway Cities Sector (GWC) Westside/Central Sactor {(WC)
Division 1 IDivislon 6
Early]  9.30% 7.42%|  -1.88% |[Eariy 11.52%] 12.76% 1.24%
On-Time| 70.57%| 70.91% 0.34% On-Tima 60.11%| 55.78% -4.34%
Late] 20.13%| 21.67% 1.54% Late 28.37% 31.468% 3.09%
Division 2 [Division 7
Early] 13.05% 9.80% -3.25% {Early 13.83% 12.71% -0.92%
On-Time| 67.82%| 71.21% 3.59% On-Time 84.50%| 66.13% 1.54%
Late] 19.33% 18.99% -0.34% Lata 21.78% 21.16% -0.62%
South Bay Sector (5B) Division 10
Division & Early] 11.48% 12.35% 0.87%
Early| 12.50% 11.27% -1.23% On-Time] 62.85% 62.98% 0.13%
On-Time] 63.17%| 66.51% 3.33% Late| 25.68% 24.67% -1.00%
Late] 24.32%| 22.22% -2.10%
Divislan 18 SYSTEMWIDE
Early 9.69% 10.04% (.35% Earlyl 11.07% 10.71% -0.36%
On-Timel B60.78%] 65,14% 4,36% On-Tima] 65.43%| 66.97% 1.56%
Late| 29.53%] 24.82% -4.71% Late| 23.50% 22.32% -1.18%
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BUS SERVICE PERFORMANCE - Continued
SCHEDULED REVENUE HOURS DELIVERED*

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after
being offset by canceltations, outlates and in-service equipment failures.

Calculation: SRHO% = 1- {(In-Service Delay Revenue Hours plus Canceiled Revenue Hours) divided by (Total
Scheduled Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In
Addition Revenue Hours))

Systemwide Trend
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Performance Year-to-Date Compared To Last Year*
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Division 18

89.33%

99.37%| 10.04%

*Metro Strike Oct. 13 - Nov. 17, 2003 in FY(4

San Fernando Valley
{8FV}

San Gabris Vallay
(56V)

Ap

SRSHD FY04 |[FYD5-YTD| Variance
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Westside/Central Sector (WC)
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MAINTENANCE PERFORMANCE
MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a
service disruption of greater than ten minutes.

Calculation: Mean Miles Between Chargeable Mechanical Failures (MMBCMF) =
(Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

Systemwide Trend

Y| J——

9,000 -

8,000 -

Gofit s
7.000 Metio Stike v \’\*
Qct. 13 - Nov. 17, 2003

6,000 -

5,000

4,000 , T ' T T . T
Nov-03 Pac-03 Jan-04 Fab-04 Mar-04 Apr-id May-04 Jur-i4 Juki4 Aug-04 Sap-04 Oet-04

* Mean Miles Between Chargéabla Mechanical Failures is overstated dua to data callection sg;é;é-n;.failure.
Bus Operating Sector Divigions
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MAINTENANCE PERFORMANCGE - Continued

Fleot Mix by Fuel Type Systemwlde {Metro and Contract Services)

Number of Buses

Percent of Buses

CNG 1,942 75.10%
Diesel (Except FlexMetro) 540 20.88%
FlexMetro Diesel 10 0.39%
Gasoline 60 2.32%
Propane 34 1.91%
Total 2,586 100.00%
Avearage Age of Fleet by Sectors' Divislons
SFV SGV GWC 58
Div 8 Div 15 Div 3 Div 9 Div 1 Div 2 Divd Div18
7.4 6.8 7.5 6.2 53 4.9 4.7 7.1
WC
Div 6 Div7 Div 10
10.7 57 6.9

PAST DUE CRITICAL PREVENTIVE MAINTENANCE PROGRAM JOBS (PMP's)
Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator
measures maintenance management'’s ability to prioritize and perform critical repairs and indicates the
general maintenance condition of the fleat.

Calculation: Past Due Critical PMP’s = (Total Past Due Critical PMP’s / by Buses)

Systemwide Trend
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Nola: Since July 2004, three sactors, San Fernando Valley, San Gabrial Valley and Galeway Cilies, have had Iheir s divisions {Divisions 8, 15, 3, 9, 1 and 2} involved in a

pitot project ta test extending maintenanca criticel PMP mileage perlodicities. These “axlernded™ misages hava not been officially implemented at this time, therafore, theas
divisions wili appear not to have complatad thair gritical RMP'3 in current monthly and waekly reperts urll the program is officially modified aystemwide accordingly.

Past Due Critical PMPs. - by Sactors’ Divisions
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BUS CLEANLINESS

Definition: A team of three Quality Assurance Suparvisors rates twenty percent of the fleet at each division and
contractor per quarter. Beginning January 2004, they rate the divisions each month. Each of sixteen categories is
examined and assigned a point value as follows: 1-3= Unsatisfactory; 4-7=Conditional; 8-10=8atisfactory. The
individual item scores are averaged, unweighted, to praduce an averall cleanliness rating.

Calculation: Overall Cleanliness Rating = (Total Point Accumulated divided by 16)

Systemwide Trand o
10.0 i

9.0 1
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Bus Operating Divislons by Sector
- July - October 2004
10.0 T
3an Fernando Valley San Gabriel Valley Gateway Clties South Bay Westsids/

(8FV) (8GV) (GWC) (Ll Contral (WG)

Div.8 Div. 15 Div.3 Div.9 Div.1 Div. 2 Div. 5 Div. 18 Div.6 Div.7 Div. 10

|DJul-04 DAug-04 M Sep-04 A Oct-04 |

Analysis: Division 8's overall rating remained at 8.3. Overall cleanliness scores for Divisions 1, 2, 3, 6, 7, 8, 9, 10, 15 and
18 remained consistent with the fourth quarter of FY04. However, Division 5's overall ratings dropped nearly half a point or
more.

Scores for the categories of window etching, interior graffiti, exterior graffiti, exterior cleanliness, exterior body condition
and front and rear bumper condition were above the 8.0 mark.

Corractive Action: Overall improvement is needed in the areas of dashboards, drivers area, transom/ledges, ceilings,
seats, windows, sacrificial windows, doors, floors and stepwells.

Meatro Operations Monthiy Report for Qctober 2004
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ATTENDANCE

the month.

MAINTENANCE ATTENDANCE

Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for

Calculation: 1-(FTEs absent/ by the total FTEs assigned)

Systemwide Trend
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ORN

| IFET EORMANGE
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator
measures system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub
Miles / by 100,000))

Systemwide Trend

4.5

Meatro Strike
Oat. 13 - Nov. 17, 2003
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Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late

filing of reports.
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BUS PASSENGER ACCIDENTS PER 100,000 BOARDINGS*

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures systaem safety,

Caleulation: Passenger Accidents Per 100,000 Boardings = (The number of Pasengers Accidents / by
{Boardings / by 100,000))

Systemwide Trend
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Nate: The thirteen months prior to the reporling month are re-examined sach month to allow for reclassification of accidents and late
filing of reports.
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RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES
Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled. This
indicator measures systern safely.

Calculation:; Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents / by
{Revenue Train Miles / by 100,000))

RAIL PASSENGER ACCIDENTS PER 100,000 BOARDINGS*

Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator

measures system safety.
Calculation: Rail Passenger Accidents Par 100,000 Boardings = (The number of Rail Passenger
Agccidents { by (Train Boardings / by 100,000))

4.0
35
3.0
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CUSTOMER SATISFACTION

COMPLAINTS PER 100,000 BOARDINGS

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures
service quality and customer satisfaction.

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)
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New Workers Compansation Claims per 200,000 Exposure Hours

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure

haurs. Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost
tima. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag from cumrent month

Metro Operations Trand
25.00 New Metro Operations Indemnity Claims/200,000 Exposure Hours
Metro Strike
.. Oct. 13- Nov. 17, 2003
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NEW CLAIMS PER 200,000 EXPOSURE HOURS-MONTH BY BUS SECTORS' DIVISION & RAIL

Definition: Average number of new workers compensation indempnity claims filed per 200,000 expos
hours. Indemnity — requires an overnighit hospital stay or involves more than 3 calendar days of lost
time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims fited per 200,000 Exposure Hours = New
Claims/{Exposure Hours/200,000)
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"HOW YOU DOIN'7" PERFORMANGE INCENTIVE PROGRAM

Monthly Calculations - October 2004
Metro Bus - Malntonance

Definltion: A performance awareness program designed to increase productivity and efficiency.

Calculation: Ferformance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the waorst. Each
score for each perforrmance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are
sorted from high to low and the Division with the highest score wins the program award for the month,

Malntenance
Waelght Divi Div2 Div 3 Div 3 Div 6 D 7 Div B Div ¥ Div 10 Div 16 Oiv 18
Milas Betwoed Mechanical ‘ '
Fafiray 28% . BA4E.H BBR14 49845 . S0AT.T 108119 5040.2 110000 8266.1 BUB7.8° no4.8 B553.3
Points 2 B 1 3 10 4 1" -] 7 4 B
Afiandance 18% GAToER 0.85513 DEITO2  DBGB06 098779 0.08046  0.080080 008068 007360  0.HTO2  0.00882
Poinis | 1 7 10 2 3 11 o 6 8 4
New WC Claims /200,000 a
Exp Hrs* 25% #3.7860 12,4824 00000 0.000 o0000  20.3581 122729  33.5408 88353 1e3M07 0.0000
Point= 2 5 H 1 1 3 ] 1 7 4 i1
*One month lag
Aus Cloankness an% 7.280 Taa7 7.560 7418 7408 X0 B.600 M3 T 7.431 r.208|
Points 3 B 9 5 4 1 11 -3 10 7 2
Totals 2.95 870 7.20 8.75 £.95 258 275 570 7.75 8.00 .30
FINAL Maintanance Division Ranking {Sortad)
RANKING Div. Div 8 Div 10 Div 3 Dive Div 18 biv s Div 2 Dive Div 18 Oiv1 Div7
Score .78 1.8 .0 385 .90 ars 8.70 5.70 5.3 298 285
Rank 1st 2nd 2nd Ath 5th Bth 7Tth Tth 9th 10th 11th
MAINTENANCE
FHL g e e e v v e et 1 s e g <+ iy e — -
10.00 878 ]
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ao0 |- - 718 720 . -
700 4| : 8. 6.0 €75
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o
o 500 — — - e
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2,00 +— | g
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0.00 . " T T T T ' ‘
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Metre Oparations Monthly Report for Octobar 2004

Paga 40



"HOW YOU DOIN'?" PROGRAM - Continuad

Monthly Calculations - October 2004

Mstro Bus - Transportation

Definition: A performance awareness program designed to Increase productivity and efficiency.

Calculation: Performance by Division are ranked from best to worst. A score of 1 to 11 Is agsigned, with 11 being the best and 1 belng the worst, Each
score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are
sorted from high to tow and the Division with the highest score wins the program award for the month.

Metro Operations Monthly Repart fer October 2004

Transportation
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Parforimarcs W% 08020 07004 0752  0.desy 0.5807  0.6865 o.7181 08330 08108 0.8813 .52}
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Rank 1st nd 3rd 4th Sth &th Tth 8th Gth 10th 11th
TRANSPORTATION
11.00 e ———— 1L fank 1 e e "
10.00 1 —_ E
so0 4 B8O
8.00 = hiind 7.00 8.80 )
) 700 — . T o
= 800 T— — s J— i
0 so0 ] | 4480 A80 . - :
o a 430 1
400 — —- - !
3.00 — | PYTEE
2,00 +— - — — -
1.00 - —- -
0.00 T T T T r
Div 3 Div & D 2 Div 9 Div 1 Div 15 Div 18 Div 8 Div 10 Div & Div 7

Page 4

1



"HOW YOU DOIN"?" PROGRAM - Continued

Monthly Calcuiations - October 2004
Metro Rail

Definition: A performance awareness program deslgned to Increase productivity and efficiency.

Calculatlon: Performance indicators are ranked from best to worst. Performance percentages for various indicators are averaged and outcomes are are
sorted from high to low. The rail line competes with itself on its own improvement over prior year performance. The percentage score showing best
improvement (or least decline) wins the program award for the month.

| Matrs Bl Line | Metra Red Lina | Lo l o e
Youtly Yaarly Yearty Yaarly
Waysida Avallability Oct-03 0et-04  Improvemnant Oct-03 Octd4  Improvemant Qct-03 Oetdl  Improvamant Qct-03 Qct-0d  impravomant
Track Uil 10 O0% o CG 100.00%  99.73% 0.27% o HIEE L R A N
Gighals  GG.79% G0 RE, 0.00% 99.68% 100.00% 0.32%
Power {00 9%, 65 307 % -0 3% 100.00%  99.94% 0.066%
Wayside Performance 300304, S04 LA 99.89% 39.89% 0.00%
Vehicle AvailabHity
Vahicle Performanca %L 14% FFOH% £, 049% 98.63% 99.18% 0.55% o R PRI R
QOperator Avallabillty
Operators  #75.859%, A% 0. 8a% 99 82% 100.00% 0.18% Teon BT o S EREE
In-Service Performance
ISOTP - Rail 449.31% B .84% -1, 8% 98.65% 98.83% 0.17% R e o . R ERR

stal Rall Line Performance  30.57% B.19% M A2% 99.25% 09.47% 0.23% Lo - Ve Lo

|Metru Rail Final Ranking (Sortad)

Rail Line RED SR SO BLUE
Score 0,227 % N 4
Rank 1st 2ngd 3rd 4th
oo e . 63tr0_Rail Ranking - Monthly ‘
0.227% :
i
t
0.024% 0.138% -0.422% \
|
. m—————— '
nome T
st 2nd R L I
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San Fernando Valley Sector Scorecard Overview (SFV)

This sector has two Metro operating divisions, Division 8 in Chatsworth and Division 15 in Sun Valley. The
sector is responsible for the operation of approximately 430 Metro buses and 24 Metro Bus lines carrying

nearly 54 million boarding passengers each year.

This report gives a brief overview of sector operations”.
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* In-Sarvice On-Time Performance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation tndemnity Claims per 200,000 Exposure Hours

FY0S FYO& Nov.
Measuremsnt FY(2 FY03 FY04 Target YTD Manth | Status
d's
Bus Systemwide
Mean Miles Between Chargeable
Mechanical Failures (MMBCMF)* 5,796 6,383 a7 7.500 7.089 7.038 <>
in-Gervice On-time Performance 64.88% 69.23% 65.43% 70% 66.69% 65.60% <>
Bus Traffic Accidents Per 100,000 Mil :
us Traflic Accldents Fer nes 391 3.86 3.65 3.50 3.38 3.28
Complaints per 100,000 Boardings 3.54 4.23 451 350 3.79 264 O
New Warkers' Compensation
IndemnityClaims per 206,000 Exposure 23.99 17.80 1764 16.76 Qet. Oct.
Hours {1 month fag) 15.81 14.34
SFV Sector
MMBCMF** 4,846 8,416 8,648 8,000 8,478 10,928
In-Bervice Or-time Performance 67.30%  67.47% 70%  69.34% 65.81%
Bus Traffic Accidents Per 100,000 Mil .
us Traflic Accidents Fer res 3.09 2.91 2.99 3.00 .63 2.56
Complaints per 100,000 Boardings 3.43 6.92 5 45 4 50 481 363 <>
New Workers’ Compensgation Indemnity
Claims per 200,000 Exposure Hours (7 08 18.72 15.15 14.50 Oct. Oct -
month fag) 18.3 12.94
Rivision 8
MMBCMF* 5,775 9,177 8,183 8000 10,204 12,381
in-Service On-time Performance 67.88%  7009%  69.12% 70%  70.99% 65.44%
Bus Traffic Accidents Par 100,000 Mil
s Tratlic Accidems Ter es 322 284 275 3.00 2.52 2.21
Complaints per 100,000 Boardings 3.16 6.87 5.00 4.50 4.89 344 <>
New Workers' Compensation Indemnity
Clalms per 200,000 Exposure Hours {1 20.36* 20.07 19.15 14.50 Oct. Oct. o~
manth lag ) 18.24 8.38
Division 15
MMBCMF* 4,514 8,260 9,013 8,000 8,958 9,980
In-Bervice On-time Performance 6251%  66.13%  66.682% 70%  68.38%  66.04%
Bus Traffic Accidents Per 100,000 Mil
18 Traffic Accidenis Fer 100,008 Miles 3.01 2.96 347 3.00 272 2.86
Complaints per 100,000 Boardings 3.58 .01 570 4.50 4.75 378 <>
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours (1 19.15* 16.23 13.14 14.50 Oct Oct. <
month lag) 1873 15.36

* Mean Miles Betwaan Chargeable Mechanical Failures is oversiated due to data collection system failure.

Jan - June, 2002

{reon - High probabilty of achieving tho FYOS targat (on track).

< ¥allow - Uncerdain if the FYDE target will be achieved — slight problame, delays or managemont 135065

===Xed - High probability that the FY03 target wil not be achleved - significant problems andsor delays.

Metro Operations Monthly Report for November 2004
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| SAN FERNANDO VALLEY SECTOR BUS SERVICE PERFORMANCE

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*
Systemwide and Divisions 8 and 15

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Mites / by Chargeable Mechanical Related Roadcalls)

15,000
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b

9,000 ™.
Goal x

6,000
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SFV Goal

—H—MMBCMF Systemwide “===Systornwide Goal -~ Div 8 —li-- Div 16

* Mean Miles Between Chargeable Machanical Fallures |8 overstated due to data collection syatem fallure.

IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no mere than five minutes later than scheduled.

Calculation: 1SOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes |late)/(Total buses sampled))
Systemwide and Bus Operating Divisions 8 and 15
ISOTP - 1 Minute Tolerance for Running Hot
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SFV Sector Bus Service Performance - Continued
Running Hot - Systemwide and Bus Operating Divisions 8 and 15

20%

15% 1

10% T

5%

0% T r . r ¥ r r T
Dac-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Julo4 Aug-04 Sep-04 Qot-04 Nov-04

— S&éte_rg_wi_dé .Early -

‘Divs ——Div 15|

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Bus Operating Divislons 8 and 15

Definition: Average number of Traffic Accidents for every 100,000 Hub Mites traveled. This indicator measures
system safety.

Calculation; Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000})

5.5

5.0 1
4.5 1
4.0 1

3.5
Goal
3.0

2.5 ;
20 -
1.9 1

1.0 Matrg Strike
Oct. 13 - Nov. 17,

i
]
b
0.5 E
i
0.0 , r r : . T r {
Oct-03  Nov-dd  Dec-03  Jan04  Feb-04  Mar-04  Apr4  May04  Jun4  Juld4  Aug04  Sep04  OctM  Nov-4

~—— Systomwide ==—— Systemwide Goal - - Div. 8 —=— Div. 16 — SFV Goal

Metro Operations Monthly Report for November 2004
Page &



SFV Sector Bus Service Performance - Continued

COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Bus Operating Divisions 8 and 15

Deflnition: Average number of customer complaints per 100,000 boardings. This indicator measures service

quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS

Systemwlide and Bus Operating Divislons 8 and 15

Definitlon: Average number of new workers compensation indemnity ciaims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator

measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.
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San Gabriel Valley Sector Scorecard Overview (SGV)

This sector has two Metro operating divisions, Division 3 Cypress Park and Division 8 in El Monte. The
sector is responsible for the operation of approximately 415 Metro buses and 28 Metro Bus lines carrying

over 64.5 million boarding passengers each year.

This report gives a brief overview of sector operations";
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* In-Service On-Time Performance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours

FY05 FYO0S Nov.
Meaguramant FYo2 FY0J FY04 Target YTD Month | Status
Bus Systemwide
Mean Miles Between Chargeable
Mechanical Failures (MMBCMF) 5,796 6.883 7.417 7,500 7.089 7,038 <>
In-Service On-time Parformance 64.88% 69.23% 65.43% 0%  66.69% 65.62% <>
B il N
us Traffic Accidents Per 100,000 Miles 3.0 1 86 365 3.50 2.18 328
Complaints per 700,000 Boardings 3.54 423 4.51 3.50 3.79 264 <>
New Workers' Compensation indemnity Ocl oct
Claims per 200,000 Exposure Hours (1 2309 17.80 17.64 16.76 15 B1I 14 ;4
month lag ) ) )
SGV Sector
MMECMF* 6,708 7,696 7.570 5,000 6,659 7,343
In-Service On-time Performance 70.02% 69.98% 70% 70.74% 87.62%
Acei A i
Bus Traffle Accidents Per 100,000 Miles 323 3.40 2.91 1200 278 216
Complaints per 100,000 Boardings 3.13 3.657 3.80 325 2.94 2.20
New Workers' Compensation Indamnity O o
Claims per 200,000 Exposura Hours (1 27.80 2315 16.12 14.00 10 4; 10 g:;
month lag) . .
Division 3
MMBCMF* 5,638 3,726 6,564 9,000 5,742 5575 HE
in-Serviea On-time Performance 6B.70% 71.08% 70.80% 70% 70.74% 66.24%
Bus Traffic Acci 000 Mil
i Accidents Per 100 s 206 422 4.5 3.00 354 200 <>
Complaints per 100,000 Boardings 261 3.09 302 325 2.65 1.83
New Workers' Compansation Indemnity o out
Claims per 200,000 Exposure Hours (1 38.36™ 21.54 12.36 14.00 4 gtﬁ o ot
month lag) ’ 63
Division 9
MMBCMF* 8,336 11,322 8,074 9,000 7,800 10227 <>
In-Service On-time Pedormance 84.56%  67.47%  68.16% 0%  70.73% 69.05%
is P i .
Bus Traffic Accidents Per 100,000 Miles 256 2584 296 3.00 211 224
Complaints per 100,000 Boardings 3.90 431 5.09 3,25 332 273 <>
New Workers' Compensation Oct Oct
indemnityClalms per 200,000 Exposure 3314 28.54 20.75 14.00 18 gg 12 7} <>
Hours (1 month lag) i '

* Mean Miles Between Chargeabls Mechanical Failures Is ovarstated due to data collection system failure.
**Jan - June, 2002
{DGreen - High probability of achigving the FY05 target {on track).

<Zellow - Lincertain if the FYD5 farget wil be achieved -- slight probiems, dofays or managemenl issues.
WERed - High prehahillty that the FYOS target will nat be achieved -- significant problems andfor delays.

Metro Operations Monthly Report for Novemnber 2004
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[ SAN GABRIEL VALLEY SEGTOR (8GV) BUS SERVIGE PERFORMANGE |

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*
Systemwide and Divisions 3 and 9
Definition: Avarage Hub Miles traveled between chargeable mechanical problems that result in 2 service
Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)
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* Mean Miles Between Chargeabie Mechanical Falluras |s overstated due (o data collection system failure. T

IN-SERVICE ON-TIME PERFORMANCE
Deafinitlon: This performance indicator measures the percentage of scheduled huses that depart selected
time points no mere than 1 minute early and no more than five minutes later than scheduted.

Calculation: 1S30TP% =1-((Number of buses departing earty + Number of buses departing mare than five
minutes late)/(Total buses sampled))

Systemwide and Bus Operating Divislons 3 and 9
ISOTP - 1 Minute Tolerance for Running Hot
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SGV SECTOR BUS SERVICE PERFORMANCE - Continued
Running Hot - Systemwlde and Divislons 3 and 9
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BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Systamwide and Divisions 3 and 8
Pefinition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by {(Hub Miles / by
100,000))
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SGV SECTOR BUS SERVICE PERFORMANCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Divisions 3 and 9
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

7.0 1

6.0 1

5.0 1
4.0

Goai
3.0

YT ST —

.t
o

2.0 1

1.0 r . T r r : T r ‘ r ¢
Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nov-04

we——Complaints MTA Systemwide e Div 3 —&--Div 9 —Goal —— SGV Goal ‘

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divisions 3 and 9
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.
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Gateway Citios Sector Scorecard Overview (GC)

This sector has two Metro operating divisions, Division 1 and 2, both operating out of the downtown Los
Angeles area. The sector will be responsible for the operation of approximately 395 Metro buses and 22

Metro Bus lines carrying nearly 59.8 million boarding passengers each year.

This report gives a brief overview of sector operations';
* Mean Miles Batween Chargeable Mechanical Failures (MMBCMF)
* In-Service On-Time Parformance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours

FYO05 FY05 Nov.
Msasurement FYo2 FY03 FY04 Target Y1D Month | Status
Bus Systemwide
Mean Miles Between Chargeabla
Mechanical Failures (MMBCMF)® 5,796 6,883 7417 7.500 7,089 7,038 <>
In-Service On-time Performance 84.88%  6923%  65.43% 70%  66.69%  B8562% <>
Bus Traffic Accidents Per 100,000 Miles
! 3m 3.86 365 3.50 3.38 328
Compiaints per 100,000 Boardings 354 4.23 4.51 3.50 3.79 264 ¥
New Workars' Compensation Indemnity .
Claims per 200,000 Exposure Hours (1 2399 17.80 17.64 16.76 Oct. Oct.
month fag) 15.81 14.34
GC Sector
MMBCMF* 6,726 7.800 8.781 8,250 5,848 4572 <>
In-Service On-tinie Performance 7453%  69.34% 70%  71.03%  71.04%
Bus Traffic Accidents Per 100,000 Miles
4.49 497 3.06 3.50 3.95 410 <
Complaints per 100,000 Boardings 207 263 3.08 3.00 2.52 1.78
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Haurs (1 4320 2530 20.19 19.18 Oct. Oct.
month lag) 17.99 21.12
Division 1
MMBCMF* 8,510 9,863 8,232 8,250 5,33% 3,926 W
In-Setvice On-tima Performance 74.95%  78.22%  70.57% 0%  7T112%  7176%
Bus Traffic Accidents Per 100,000 Miles
e 4,51 3.39 3.41 3.50 3.90 444 <>
Complaints per 100,000 Boardings 176 2.26 3.32 3.00 2.86 206 <>
New Workers' Compensation Indemnity et cict
Claims per 200,000 Exposure Hours {1 45 91** 20.42 16.82 19.18 Gl GL. !
manth [ag) 16.79 12.83
Divislon 2
MMBCMF" 5,514 6,398 9,496 8,250 6,650 5796 <>
In-Service On-time Performance 63.01% 6753, B7 629 70% 70.91% 69.86%
Bus Traffic Accidents Per 100,000 Mii
nes 448 4.78 4.36 3.50 4.02 367 <>
Complaints per 100,000 Boardings 238 3.07 2.84 3.00 213 1.46
New Workers' Compensation Indemnity
Claims per 200,000 Exposura Hours (1 4872+ 3118 24.56 19.18 ot Q. <>
month fag) 19.91 3219

* Mean Miles Batween Chargeable Machanical Failures is overstated due 1o data collection system failure.

**lgn - Juna, 2002
raon - High probability of achieving the PY0S target (on track).

<TI0 - Uncernain if the FYDS larget will be achieved — slight problems, delays or management issues
Red - High probabiity that tho FY0S larget will ot b achiaved -- significant problems andior delays.

Metro Cperations Monthly Report for November 2004
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l SECTOR BUS SE RMANCE

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*
Systemwide and Divisons 1 and 2

Deflnition: Average Hub Miles fraveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)
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* Mean Miles Between Chargeable Mechanical Failures is overstated due to data collection system failure.

IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selacted
time peints no more than 1 minute early and no more than five minutes fater than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide and Bus Operating Divisions 1 and 2
ISOTP - 1 Minute Tolerance for Running Hot
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GC SECTOR BUS SERVICE PERFORMANCE - Continued
Running Hot - Systemwide and Divisions 1 and 2
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BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Divisons 1 and 2
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))
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GC SECTOR BUS SERVICE PERFORMANCGCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Syatemwide and Divisong 1 and 2

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints/{Boardings/100,000)
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divisions 1 and 2
Definition: Average number of new warkers compensation indemnity claims filed per 200,000 exposure hours.
Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.

Caleulation: New workers’ compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.
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South Bay Sector Scorecard Qverview (SB)

This sector has two Metro operating divisions, Arthur Winston Division (5) in South Los Angeles and Carson
Division (18) in Carson. The sector will be responsible for the operation of approximately 550 Metro buses

and 32 Metro Bus lines carrying over 93.5 million boarding passengers each year.

This report gives a brief overview of sector operations®;
* Mean Miles Batween Chargeable Mechanical Failures (MMBCMF)
* In-Service On-Time Performance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compensation Indemnity Claims per 200,000 Exposure Hours

FYas FY03 Nov.
Measurement FYO02 FY03 FYod Target YTD Month |{ Status
Bus Systamwide
Mean Miles Between Chargeable
Mechanical Failures (MMBCMF)" 5,796 6,883 7417 7,500 7,089 7,038 <*
In-Service On-time Performance 64.88% 69.23% 85.43% 70% 66.69% BEB2% <>
Bus Traffic Accidents Per 100,000 Miles
3.91 3.86 365 3.80 3.38 3.28
Comptaints per 100,000 Beardings 3.54 4.23 4.51 3.50 3.79 264 <>
New Workers' Compensation Indamnity
Clalms per 200,000 Exposure Hours (1 23.99 17.80 17.64 16.76 Oct. QOct.
month lag) 15.81 14.34
5B Sector
MMECMF* 5,665 6,237 7.132 7000 6,505 7.748 <>
In-Bervice On-time Parfarmance 63.67% 61.74% 70% 65.65% 65.56% <>
Bus Traffic Accidents Per 100,000 Mil ‘
us Tratc Acet nes 4.03 4.00 3.68 4.00 367 425
Complaints per 100,000 Boardings 3.42 4.02 483 4.00 4.25 299 <>
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours (7 30.5 17.28 14.84 14.10 Oct. Oct o~
month Iag ) 16.66 12.97
Division 5
MMBCMF* 8,883 8,756 7.823 7.000 6,023 8,142 <>
In-Service On-time Performance B331%  6630%  6317% 70%  65.61% 67.01% <>
Bus Traffic Accidents Per 100,000 Miles 495 458 3.90 4.00 447 518 <>
Complaints per 100,000 Boardings 247 2.86 3.45 4.00 a9 2.56
New Workers' Compensation Indemnity
Claims per 200,600 Exposure Hours (¥ 43,97 24 16 15,22 14,10 Oct. Oct. <
month lag ) 15.60 14.67
Division 18
MMBCME" 4,514 5,144 6,689 7,000 8,922 7481 >
In-Service On-lime Performance 60.19%  61.23%  60.78% 70%  64.99% 64.35% <>
Bus Traffic Accidents Per 100,000 Mil
" res 3.80 357 3,51 4.00 215 3.56
Complaints par 100,000 Boardings 439 5.26 574 4.00 213 339 <>
New Workars' Compenszation Indemnity
Claims per 200,000 Exposute Hours (1 25.56" 13.40 14.71 1w 0% Ot >
month fag) a3r 1043

* Mean Milez Batween Chargaabla Machanical Failuras is overstated due fo data collection system failure.
**Jan - June, 2002
©)Graen - High probabiity of achieving the FYOS5 trgat {on track).

<3ellow - Uncertain If the FYOR targed will he achisved — slight problems, delays or managemeant issues.
SRR - High probability that the FYOE kargel will not be achieved — significant problems and/or defays.

Metro Operations Monthly Report for November 2004
Page 15



[ SOUTH BAY SEGTOR (5B) BUS SERVICE PERFORMANGE ]

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*
Systemwide and Divisions 5 and 18
Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.
Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)
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* Mean Miles Between Chargeable Machanical Failures is overstated dua to data eollection system failure.

IN-SERVICE ON-TIME PERFORMANCE
Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduted.
Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))
Systemwide and Bus Opaerating Divisions 5 and 18
ISOTP - 1 Minute Tolerance for Running Hot
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5B SECTOR BUS SERVICE PERFORMANCE - Continued
Running Hot
Systemwide and Divisions 5 and 18
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BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Divisions 5 and 18
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by
100,000))
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5B SECTOR BUS SERVICE PERFORMANCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Divisions 5 and 18

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boa!'dingsHO0,00Q).“m
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NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwide and Bus Operating Divislons 5 and 18
Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure hours.
Indernnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.
Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/{Exposure Hours/200,000)

One month lag in reporting.
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Woestslde/Central Sector Scorecard Overview (WC)

This sector has three Metro operating divisions, Division 6 in Venice, Division 7 in West Hollywaad, and
Division 10 in Los Angeles, near the Gateway building. The sector will be responsible for the operation of
approximately 620 Metro buses and 21 Metro Bus lines carrying nearly 86.1 million boarding passengears

each year,

This report gives a brief averview of sectar operations”:
* Mean Miles Between Chargeable Machanical Failures (MMBCMF)
* In-Service On-Time Perfarmance
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings
* New Workers' Compansation Indemnity Claims per 200,000 Exposure Hours

month lag)

FY05 FY05 Nov,
Maasuramant FY02 FY03 FYQ4 Target YTo Month | Status
Bus Systemwlde ]
Mean Milas Betwean Chargeable
Mechariical Falures (MMBOME)- 5,796 6,883 7417 7,500 7,089 703 <o
In-Service On-time Performance 64.88%  6023%  6543% 70%  ©660% @ 6562% .
Bus Trafiic Acgl 7 .
us Traffic Accidents Per 100,000 Miles a9 288 966 350 348 428
Comglaints per 100,000 Boardings 3.54 4.23 4.51 3.50 3,79 264 >
New Workers' Compensation Indemnity
Claims per 200,000 Exposure Hours (7 2309 17.80 17.64 16.76 Oct. Oct.
month fag) 15.81 14.34
WC Sector
MMBCMF* 6,090 5,720 6,254 7.500 7.510 7.481
In-Service On-lima Parformance B7.88% 83 31% 70% 83.44% 62.41% ==
Bus Traffic Accidents Per 100,000 Mil
res 469 a2 481 367 3.78 325 <>
Complainis per 100,000 Boardings 3.33 484 5,30 3,75 4.22 282 <>
New Workars' Compeansation
IndemnityClaims per 200,000 Exposure 275 28.74 21 52 o0.44 Oct. Qet.
Hours (1 month 1ag) .71 16.09
Division 6
MMBCMF* 9,241 8,335 15,270 7,500 10,799 16,655
In-Service On-time Performanca 84.64% 65.93% 60.11% 70% 55.42% 54.26% W
Bus Traffic Accidents Fer 100,000 Mil
us Traflic Accidents Far res 418 452 410 387 4.03 aza <>
Complaints per 100,000 Boardings 4 51 .10 8.15 375 4.75 161 <>
New Workers' Compensation
indemnityClaims per 200,000 Expasure 3575+ 30.72 2171 20.44 Oct. Oct. e,
Hours (1 month lag) 25.35 36.60
Division 7
MMBCMF 8,942 5,380 5,230 7,500 6,781 5738 <>
In-Bervica On-time Performance 67.96%  6B.80%  64.58% 70%  65.88% 84.93% <»
Bus Traffic Accidents Fer 100,000 Mil
16 Acal o ras 5.23 4.95 463 267 429 442 <>
Complaints per 100,000 Boardings 3.36 4,74 5.70 3.75 4.34 316 <>
New Warkers' Compensation lndemnity
Claims per 200,000 Exposure Hours (1 3827+ 2452 21.08 20.44 Oct. Cet.
maonth lag) 18.36 6.24
Divisfon 10
MMBCMF* 5.121 5,734 8,701 7,500 7.715 6,349
In-Servica On-tima Performance 63.56%  67.34%  62.86% 70%  62.75% 81.06% mmm
Bus Traffic Accidents Per 100,000 Mil o
res 423 455 488 367 239 239
Complaints per 100,000 Boardings 313 4,73 4.85 375 4.04 230 <=
New Workers' Compensation Indampnity
Claims per 200,000 Exposure Hours (1 35.30" 35.38 2250 20.44 ,g";g 1:’;”2'

“ Mean Miles Betwaan Chargeabls Mechanics) Failures ig overstated due to data collection system failure.

“*Jan - Juna, 2002

Groen - High probability of schieving the FYOE targut {on track),

<2rYollow - Uncortain if the FY0S target will be achieved — alight problema, delays or management issues.
R ved - High probabllity that the FYG5 targed will not bo achiovod -- sigrificent pmblems endfor dalays.

Metro Operations Monthly Report for November 2004
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E RA WC) BUS SERVICE PERFORMANCE
MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

38000 1 o
%

A
33000 | 7 \

28,000 § \

23,000 - }
|

18,000

13,000

8,000
Goal

3,000 A T . . . T ‘ '
Doc-33 Jan-04 Fah-04 Mar-04 Apr-4 May-04 Jun-04 Jul-04 Aug-04 Sap-04 DOct-04 Nov-04

.:)#“MMBC_ME_Systemwide

* Mean Miles Between Chargeable Mechanlcal Failures is overstaled due te data collection system failure.

IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Systemwide Goal -4 - Div6 —~—Div7 - b - Div 10 WC Goal

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/{Total buses sampled))

Systemwide and Bus Operating Divisions 6, 7 and 10
ISOTP - 1 Minute Tolerance for Running Hot

100%

90% -

40% T T T T r " ‘ ‘ T
Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-pd Jul-04 Aug-04 Sep-04 Oct-04 Nov-04

mtome Systemwide ISOTP —— ON-TIME GOAL i~ Div6 —B—Div7 % - Div 10
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WC SECTOR BUS SERVICE PERFORMANCE - Continued
Running Hot - Systemwide and Divisions 6, 7 and 10

25%

5% -

% ' r r ’ r r y .
Dec-03 Jan-04 Fab-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Cut-04 Nov-04

| —w—Systemwide Early - Div6 —8—Div7 - Div 10 |

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Bus Qperating Divisions 6, 7 and 10
Definition: Averaga number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures

system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles / by

100,000))

7.0 {
:::\u_\ ,ﬁ‘
6.0 - K

Ragrin gy

5.0

4.0 -

Metro Strike
3.0 ¢ Oct 13 -Nov, 17, 2003
Goal
20 e L

j

1.0 E

-

0.0

Oct-03 Nov-63 Dac-DX Jan-04 Fab-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Dct-04 Nov-04

-—"-Syétemwide —-Systgmwidé_ Goal -+ Div. 6 —8—Div. 7 = Div. 10 ——-—WC G_’_Oi"
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WC SECTOR BUS SERVICE PERFORMANCE - Continued
COMPLAINTS PER 100,000 BOARDINGS
Systemwlde and Bus Operating Divislons 8, 7 and 10
Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service

quality and customer satisfaction,
Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)

10.0 e
b

851"

1.0 T r T . r ‘
Doc-03 Jan-t4 Feb-04 Mar-04 Apr-od May04 Jun4 Jul-d4 Aug-04 Sep-04 Oct4 Hov-04

[ —==Complaints MTA Systemwide _~.: ‘Div6é —B—Div7 % D10 ====Goal -—— WC Goal

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS
Systemwlide and Bus Operating Divislons 6, 7 and 10
Definition; Average number of new workers compensation indemnity claims filed per 200,000 exposure hours.
Indemnity - requires an overnight haspital stay or involves more than 3 calendar days of lost time. This indicator
measures safety.
Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One month lag in reporting.

Metro Strike
Oct. 13 - Nov, 17, 2003

30.0 -
Goal

15.0

0.0 r : . r é
Nov-03 Dac-03 Jan-04 Fab-04 Mar-04 Apr-Od May-04 Jun-d Jul-04 Aug-04 Sepe4 Oct-04
=—0ps Systemwide Claims -~ Div.6 ——DIv.7 -  Diy,10 === Systemwide Goal WB Goal
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Metro Rail Scorecard Overview

Metro Rail operates one heavy rail line, Metro Red Line from Union Station to North Hollywood and three
flight rail fines, Metro Blue Line from downtown to Long Beach, Metro Green Line along the 106 freeway and
Metro Gold Line to Pasadena. Metro Rail is responsible for the operation of approximately 104 heavy rail

cars and 121 light rail cars carrying nearly 5.8 million boarding passengers each year.

This report gives a brief overview of sector operations":

* On-Time Pullout Percentage

* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBMF)

* Traffic Accidents per 100,000 Train Miles
¥ Complaints per 100,000 Boardings

FYO0§ FYO0S Nov.
Maasurement FY02 FY03 FY04 Target YTD Month | Status

Mew Workers' Compensation Oct 0

IndemnityClaims per 200,000 Exposure 14.27 1125 11.50 11.01 cl. ct. <>

Hours {1 month lag) .27 13.21
Metro Red Line (MRL)

On-Time Pullouts 99.89%  99.38%  99.71% 90.00%  99.87%  100.00% <>

Mean Miles Between Chargeable

Mochanicat Filorass 9,842 0495 12793 10000 12,576 10,695

In-Service On-time Performance 99.80% 99.15% 99.04% 99.00% 98.53% 98.64% <>

Traffic Accidents Per 100,000 Train Miles 0.2 0.07 0 0.0 0.35 089 <>

Complaints per 100,000 Boardings 0.73 1.20 117 0.580 1.03 0.52 &
Meatro Blue Line {MBL)

On-Time Pullouts 99.43% 99.07% 99.94% 92.00% 98.69% 100%

Mean Mites Batween Chargeable

Mechanical Failures 4,897 6,359 10,365 10,000 18,802 24777

In-Service On-time Performance 98.70% 97.59% 98.74% 99.00% 98.50% 98.40% >

Traffic Accidents Per 100,000 Train Miles 0.97 0.82 138 0.40 0.70 011 <>

Complaints per 100,000 Boardings 0.97 1.30 0.97 0.66 0.90 069 <>
Metro Green Line (MGrL)

On-Time Pullouts 99.62%  98.99%  99.78% 99.00%  99.86% 99.79%

Mean Miles Between Chargeable {

Mechanical Failures 3,980 5617 11,337 10,000 11,705 14.817

In-Sarvice On-time Performance 99.16% 98.21% 08.99% 96.00% 98.89% 98.33% <>

Accldents Per 1 i i

Traffic Aceldents Per 100,000 Train Miles 0.00 014 0.08 0.40 0.00 0.00

Complaints per 100,000 Boardings 1.22 1,26 1.37 0.€6 1.55 0.65 mm
Metro Gold Line (MGol)

On-Time Pullouts 100%  99.00% 100% 100%

Mean Miles Beatwean Chargeable 4

Mechanilcal Failures 8,938 10,000 14,343 17,090

In-Service On-time Performance §8.52% 99.00%  99.03% 99.34%

- ——yT
Traffic Accidents Per 100,000 Train Miles Dor 040 0.25 0.00
Compiaints par 100,000 Boardings 381 0.66 0.67 353 <>

Green - High probability of achieving the FY05 target (on track).
<> Yellow - Uncertain if the FY05 target will be achisved -- slight problems, delays or management issues.
BN Red - High probabiliity that the FY0S target will not be achiaved - significant problems and/for delays.
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| RAIL SERVI

| ON-TIME PULLOUTS

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.

pullouts) X by 100)]

Calculation: OTP% = [(100% - [(Total cancelled pullouts plus late pullouts) / by Total scheduled

B Heavy Rail (Red Line) OTP
100.0% -
99.5%
99.0% Haavy Hail Goal
98.5% -
98.0% - e [ T : T T v CE
Dac-03 Jan-04 Fab-04 Mar-04 Apr4 May-04 Jun-d Jul-04 Aug-04 Sap-04 Oct-04 Nov-04

Light Rail (Biue, {Graen & Gold Lines) OTP

100.0% &M% 3 el i K i il
# }

i

S,
g ) e

=
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RAIL SERVICE PERFORMANCE - Continued

IN-SERVICE ON-TIME PERFORMANCE |

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The
higher the number, the more reliable the service.

Calculation: ISOTP% = [(100% rminus [{Totai runs in which a train left any imecheck point either late or

early) / by Total scheduled runs) X by 100)]

99.5%

100.0% -

Heavy Rail (Red Line) ISOTP

Heavy Rail Goal

99.0% -

98.5%

98.0% -

97.5%

AN

97.0% . . . . T
Dac-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04 Oct-04 Nav-04
Light Rail {Blue, {iraan & CGold Lines) ISOTP
100.0% 1 s e _— w;
1! E
P
e \“’4« ‘
99.0% - .
: pe 1
o B e Goat g AT
M\% s ! x*
Sk ‘
98.0% ﬁ“‘\\{ / E
;
b
!
I
97.0% #
|
]
{
96.0% E
ﬁt
95.0% ‘ : . . : : ‘ i
Dac-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sap-04 Oct-04 Nov-04
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RAIL SERVICE PERFORMANCE - Continued

l Scheduled Revenue Service Hours Dellvered by Rail Line |

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting cancellations, outlates and in-service delays.
Calculation: SRSHD% = (1-(Tota! Service Hours Lost / by Total Scheduled Service Hours))

Heavy Rail (Red Line)} SRSHD
100.0% - ‘ j

99.5%

99.0% -
98.5%
98.0% -
47.5%
97.0%
96.5%
96.0%
95.5%
95.0%

94.5%

94.0% ‘ r - . : i
Dec-03 Jan-i4 Fab-04 Mar-04 Apr-04 Way-04 Jun-04 Jui-04 Aug-04 Sep-04 Qct-04 Nov-04

Light Rail (Blue, Graon & Gold Lines) SRSHD

100.0%

o a1
O T

M aienet

98.0%

96.0% -

94.0%

92.0%

90.0% -

88.0% . , . . ‘ ‘ ‘ .
Dac-03 Jan-D4d Fah-04 Mar-04 Apr-0d May-04 Jun-04 Jul-04 Aug-04 Sap-04 Det-04 Nov-D4
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RAIL SERVICE PERFORMANCE - Continued
| Mean Miles Between Chargeable Mechanical Fallures |

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle
Failures are vehicle systems failures that occur in revenue service and during deadhead miles in which the
vehicle did not complete its scheduied revenue trip or in which the vehicle did not start its next scheduled
revenue trip.

Calculation: MVMBRVF = Total Vehicle Miles / Revenue Vehicle Systems Failures

30,000

25,000 -

20,000 4

15,000 -
Goal

10,000

5,000

0 T T T T T T T T T T
Dec-03 Jan-04 Feb-04 Mar-04 Aprd4 May04 Jun04 Jul04 Aug-04 Sep-04 OCct-04 Nov-04

-+ Red Line == Blue Line *+»Grean Line — GOAL - Gold Llna‘

NEW WORKERS' COMPENSATION INDEMNITY CLAIMS FILED PER 200,000 EXPOSURE HOURS

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure
nours. Indemnity — requires an overnight hospital stay or involves more than 3 calendar days of lost time.
Thig indicator measures safety.

Calculation: New workers' compensation indemnity ctaims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

One maonth tag in reporting.

45.0 yo — - -
i
Metro Strike
30.0 - Oct. 13 - Nov. 17, 2003
Goal §
|

15.0 M H

00 | e
Nov-03 Doc-03 Jan-04 Feb-04 Marod Aprd May-0d Jur04 Julg4 Aug-i4 Sep-04 Qet04
| — (ps Systemwide Claims —&— Rail = Systemwide Goal ———Rail Goal ‘
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BUS SERVICE PERFORMANCE

IN-SERVICE ON-TIME PERFORMANCE

Definltion: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide Trend
Bus Operating Divislons
ISOTP - 1 Minute Tolerance for Running Hot
100% A e e e e i ee—— . m———
80% On-Time Goal e
et — -w-"‘"'_ﬁ‘-_—h- - .- et e o namif
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Q0% oo e
[ T, B g v bbb e [EEE TS — . w_;,wxaw;S‘WWWWWMW'WW‘"“““" s
a0 |- . T LT B e R R T U)o S
0% : ; . , . . ; ; :
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BUS SERVICE PERFORMANCE - Continued

ISOTP By Sectors’ Divisions

Year-to-Date Compared To Last Year

_ FY04_]FY03.YTD| Variance I o [vosvio] variance
San Fernando Valley Sector (SFV) San Gabrlel Vallay Sector (3GV)
[Division 8 Division 3
Early 5.97% 7.21% 1.24% Early 9.24% 10.41% 1.17%
On-Time| 869.12% 70.99% 1.87% on-Time 70.80% 70.74% -0.06%
Late| 24.91% 21.80% -3.11%% Late 19.96% 18.85% -1.11%
Division 15 Division 9
Early 8.33% 9.01% 0.69% Early 8.80% 7.62% -1.18%
On-Tima| 66.62% 63.38% 1.76% On-Time| 68.16% 70.73% 2.51%
Late| 25.06% 22.62% -2.44% Late] 23.04% 21.64% -1.40%
Gateway Cltles Sector (GWC) Westside/Central Sector (WC)
Division 1 |Division &
Earlyl  9.30%| " 7.15%| -2.15% [Early 11.52%|  11.38%]  -0.14%
On-Time] 70.57% 71.12% 0.55% On-Time 60.11% 55.42% -+4,68%
Late| 20.13%] 21.73% 1.60% Late 28.37% 33.20% 4.83%
Division 2 Division 7
Early] 13.05% 9.81% -3.24% Early 13.63% 12.17% -1.46%
On-Time| 67.62%| 7091%] 3.28% On-Tima 84.50%| 65.88% 1.20%
Late] 19.33% 19.28% -0.05% Late 21.78% 21.95% 0.17%
South Bay Sector (SB) Division 10
Division 5 Early] 11.48% 11.30% -0.18%
Early| 12.50% 10.81% -1.69% On-Time| 62.85% 62.75% -0.10%
On-Time| 63.17%| ©6.61% 3.44% Late| 25.68%| ~ 2695% 0.27%
Lata] 24.32% 22.59% -1.73%
Division 18 SYSTEMWIDE
Early 9.69% 9.50% -0.19% Early{ 11.07% 10.18% -0.89%
On-Time| 60.78% 64.959% 4.21% On-Time| 65.43% 686.69% 1.26%
Late] 290.53%f 25.51% -4 02% Late| 23.50% 23.12% -0.38%
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BUS SERVICE PERFORMANCE - Continued
SCHEDULED REVENUE HOURS DELIVERED*

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after
being offset by cancellations, outtates and in-service equipment failures.

Calculation:

SRHD% = 1- ({In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total

Scheduled Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In
Addition Revenue Hours))

Systemwide Trend

100.00%
98.50%
99.00%
98.50%
98.00% -
97.50% -

97.00%

Dec-03

Jan-04 Fob-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sop-04 Nov-04

Oct-04

Performance Year-to-Date Compared To Last Year*

m FYO4 |FY05.YTO| Varlance FY04 |FY05-YTD] Variance
San Fernando Valley Sector (SFV) San Gahriel Valley Sector (SGV)
Division 8] 89.74%| 99.54% 9.81% Division 3] 89.55%| 99.46% 89.91%
Division 15] 89.48%} 99.26%| 9.77% Division 9] 90.00%] 99.53% 9.53%
Gateway Cities Sector (GWC) Wastside/Central Sector (WC)
Division 1] 89.68%| 99.33% 9.65% Division 6] 88.63%| 98.74%| 10.11%
Division 2] 89.56%)| 99.59%| 10.03% Division 7] 89.40%| 998.31% 9.92%
Division 103 89.39%| 99.38% 9.98%
South Bay Sector (SB)
Division 5]89.81%| 99.54%| 9.72% i Systemwide] 89.55%] 99.40%|  9.85%]
Division 18] 89.33%| 99.32% 9.99%
*Metro Strike Oct. 13 - Nov. 17, 2003 in FY04
San F";:::;’ valley San G:;gf,')“"” Gateway Clties (GWC) Soutn Bay {SB) c::f:?m:,
100% | #4% S95T% 99y A% w.m ¥.02% — .99.11% #9.00% S Y — Ay TOMY% Wﬂ%"m%
N 8§11 §T] | 511 BT 1 8h BT N 81 8/ T 8T i
N
5% - h
‘ 3 :
90% - | J | L1 L . | . . | L . B | | L | i
& & 652& & o“"ﬁ d“? o o“’ d“:b < o“p &“'@ o":a o“‘:\ Q"‘ts.
| ESep-04  OOCct-04  ONov-04 |
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MAINTENANCE PERFORMANCE

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES*

Definition: Average Hub Miles traveled between chargeable mechanical probiems that result in a
service disruption of greater than ten minutes.

Calculation: Mean Miles Between Chargeable Mechanical Failures (MMBCMF) =
(Total Hub Miles / by Chargeable Mechanical Related Roadcalls)

Systemwide Trand
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* Mean Miles Between Chargeable Mechanical Failures is overstated due to data collection system failure.

Bus Operating Sector Divisions
September - November 2004
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Fleet Mix by Fuel Type
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MAINTENANCE PERFORMANCE - Continued

Flaet Mix by Fuel Type Systemwide (Metro and Contract Services)

Number of Buses

Percent of Buses

CNG 1,950 75.20%
Diesel (Except FlexMeatro) £39 20.79%
FlexMetro Diasel 10 0.39%
Gasoline 60 231%
Propane 34 1.31%
Total 2,683 100.00%
Average Age of Fleet by Sectors’ Divisions
SFv SGV GWC SE
Div8 Div 15 Div 3 Divye Div 1 Div 2 Divs Div1s
7.5 6.9 7.6 652 5.4 5.0 4.7 7.2
wC
Div 6 Div7 Div 10
10.7 5.8 6.8

PAST DUE CRITICAL PREVENTIVE MAINTENANCE PROGRAM JOBS (PMP’s)

Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator
measures maintenance management’s ability to prioritize and perform critical repairs and indicates the

general maintenance condition of the fleet.

Calculation: Past Due Critical PMP’s = (Total Past Due Critical PMP's / by Buses)
Systemwide Trend
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Nate: Since July 2004, three seclors, San Fernando Valley, San Gabriel Valley and Gateway Gities, have had their six diviglong {Divisions B, 15, 3, 8, 1 and 2 invelved in a

Rilgt groject (0 lest exlending maintenance critical PMP mileage periadiciies. These “extended” mileages have not baen officially implamented at this Ume; therefare, thase

divislans will appear not to have comploted their critical PMP's in qurrent monthly and weekly reperls unlil the program is officiatly modified systemwde accordingly.

Past Due Critical PMPs - by Sectors’ Divisions
September - November 2004
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BUS CLEANLINESS

Definition: A team of three Quality Assurance Supervisors rates twenty percent of the fleet at each division and
contractor per quarter. Baginning January 2004, they rate the divisions each month. Each of sixteen categories is
examined and assigned a point value as follows: 1-3= Unsatisfactory; 4-7=Conditional; 8-10=Satisfactory. The
individual item scores are averaged, unweighted, to produce an overall cleanliness rating.

Calculation: Overall Cleanliness Rating = (Total Point Accumulated divided by 16)

Systomwide Trand
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Analysis: Division 8's overall rating remained at 8.3. Overall cleanliness scores for Divisions 1,2, 3, 6,7, 8, 9, 10, 15 and
18 remained consistent with the fourth quarter of FY04. However, Division 5's overall ratings dropped nearly half a point or
more.

Scores for the categories of windaw etching, interior graffiti, exterior graffiti, exterior cleanliness, exterior body condition
and front and rear bumper condition were above the 8.0 mark.

Corrective Action: Overall improvement is needed in the areas of dashboards, drivers area, transom/ledges, ceilings,
seats, windows, sacrificial windows, doors, floors and stepwells.
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[ ATTENDANGE ]
MAINTENANCE ATTENDANCE

Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.
Calculation: 1-(FTEs absent / by the total FTEs assigned)

Systemwide Trond
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| SAFETY PERFORMANGE

BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Definitlon: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator

measures system safety,

Calculation: Traffic Accidents Per 100,000 Hub Miles = {The number of Traffic Accidents / by (Hub

Miles / by 100,000))
Systemwlida Trend
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BUS PASSENGER ACCIDENTS PER 100,000 BOARDINGS*

Definition: Average number of Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.

Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Pasengers Accidents / by
(Boardings / by 100,000))

Systemwide Trend
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RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES
Definition: Average number of Rail Accidents for every 100,000 Revenue Train Mites traveled. This
indicator measures system safety.

Calculation: Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents / by
(Revenue Train Miles / by 100,000))
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RAIL PASSENGER ACCIDENTS PER 100,000 BOARDINGS*
Definition: Average number of Rail Passenger Accidents for every 100,000 Boardings. This indicator
measures system safety.
Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents / by (Train Boardings / by 100,000))
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l CUSTOMER SATISFACTION |
COMPLAINTS PER 100,000 BOARDINGS

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures
service quality and customer satisfaction,

Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings/100,000)
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WORKERS COMPENSATION CLAIMS |

New Workers Compensation Claims per 200,000 Exposure Hours

Definitlon: Average number of new workers compensation indemnity claims filed per 200,000 exposure
hours. Indemnity ~ requires an overnight hospital stay or involves more than 3 calendar days of lost
time. This indicator measuras safety.

Calculatlon: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/(Exposure Hours/200,000)

Metro Oparations Trend
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One month lag from current maonth

NEW CLAIMS PER 200,000 EXPOSURE HOURS-MONTH BY BUS SECTORS' DIVISION & RAIL

Definition: Average number of new workers compensation indemnity claims filed per 200,000 exposure
haours. Indemnity — requires an overnight hospital stay or involves more than 3 catendar days of lost
time. This indicator measures safety.

Calculation: New workers' compensation indemnity claims filed per 200,000 Exposure Hours = New
Claims/{Exposure Hours/200,000)

Bus & Rail - by Bus Sectors’ Divisions and Rall
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| "HOW YOU DOIN"?" PERFORMANCE INCENTIVE PROGRAM |

Monthly Galculations « Novemhbar 2004
Metro Bus - Maintenance

Deafinitlon: A performance awareness program deslgned to increase productivity and efficiency.

Calculation: Parformance by Diviglon are ranked from best to worsl. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each score
for each performance indicator is then multiplied by the weight asslgned to the partleular performance indicator and then summed. Summed values are sorted
from high to low and the Division with the highest score wins the program award for the month.

Maintenance
Walght Div 1 Div2 Div3 Div 5 Div & Div7 Div a Div & Div 10 Div 15 Div 18
Mites Batwaen Machanical
Fallures 25% I925.8 STe5.7 55752 ay42.2 18684.5 5rag.A 12380.6 10227 .3 63456 ag80.0 7480.7
Painis 1 4 z 7 1 3 10 | 5 8 [
Atlendanca 15% 0.87168 097705 Q08700  0.08573 0.58537 DH7THE 0.98987 0.68691 0a7217 0.87056 6.8789H
Points 5 3 2 10 1 7 i3 2 [ 4 8
New WG Claims /200,000
Exp Hrg* % 113703 12,8086 10,1581 2.8120 34,4548 98440 0,0000 0.0000 05NT 09,7443 01342
Paoints 4 3 5 ] 1 & 11 1" 2 7 9
“Ona month lag
Bus Cleaniingss % 7.780 7547 1880 FAEL] 738 4819 8,380 7804 7849 1.408 7313
[Foirs B 4 5 7 a 1 14 0 9 B 2
Totals 480 4.50 3195 1.70 4.20 3.85 10.75 8.80 5.80 8.45 5.65
FINAL Malntenance Divizion Ranking {Sortad)
RANKING oiv. Diva Div @ Div S Div 15 Div 10 Div1a Divi Div 2 Dive Div 3 Div ¥
Scora 10.7% 8.80 .70 845 580 X103 480 4.50 4.20 LY. ass
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10.00 44— e e
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8.00 1—] 1.1¢
7.00 f
2 500 | | ... .. %80 585
S 4.80 ‘
a 500 (- e : 4 ;
e 4.20 i
4.00 +— .. . 395 .68 .
1
2.00 i
1
1.00 — - _E
0.00 . - T T T T T T i
Div e Div 9 Div 3 Div 1% Div 10 Div 18 Div1 Div 2 Div & Div 3 Diw7

Matro Operations Monthly Report for Novambar 2004
Page 40



"HOW YOU DOIN'T" PROGRAM - Continued

Manthly Calculations - November 2004

Motro Bus - Transportation

Definition: A performance awareness program designed to increase productivity and efficiancy.

Calculatlon: Performance by Divigion are ranked from best to worst. A scare of 1 to 11 is assigned, with 11 being the best and 1 being the worst. Each score
for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed. Summed values are sorted
from high to low and the Division with the highest score wins the program award for the month.

Transportation
Waight Div 1 Div 2 Div § Div 5 Div 6 Div 7 Diva Div 9 Div 10 Oiv15 Div 18
in-Servica On-Tima
Parformanca 20% 0.7178 0.608H 08624 0.6TMM 08428 08493 08544 06005 06196 06604 0.6435
Points 1 10 7 8 1 4 5 8 2 g 3
qRunning Hat 20% 0.0634 {1.0903 0.08506 0.0880 0.0882 0.1013 [le nOro7 0.0754 0,0698 0.0705)
Pgointz 1 3 & 4 10 1 2 7 8 a B
PAcaidant Rate 0% #4363 3.6711 20000 517V 3.7761 44218 2.2147 22857 23806 28478 35647
Poinis 2 4 1" 1 [ 3 10 9 B T 5
Complainta/ 100K
Boardings 20% 2.0820 146812 18260 28578 1612z 31638 34364 27308 22903 ajeqd #9957
Points 8 11 a g 10 1 2 5 7 1 3
New W Claims /200,000
Exp Hra* 20% 13,2505 80208 04640 180857 37.3818 5.2726 11.0802 16,7788 15.964 16,9674 +1 0487
Points 7 1 10 5 2 1 a 4 & 3 q
*One month lag
Totals 7.80 .80 8.40 4.80 5.80 4,80 5.40 B.ED 580 520 560
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"HOW YOL DOIN'?" PROGRAM - Continued

Monthly Calculationa - November 2004
Motro Rail

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Perfarmanca Indleators are ranked from best to worst. Performance percentages for various indicators are averaged and autcomes are are
sorted from high 1o low. The rail line competes with itself on its own improvement over prior year performance. The percentage score showing bast
improvement {or least dacline) wins the program award for the month,

| Matro Blue Line { Metro Red Ling | Frutes et L | Hatrs Guold Ling
Yaarty Yaarly Yaarly
Wayslde Avaitabitity Nov-03 Nov-0d  improvanent Nov-03  Nov-04 improvemant Nov-03 Nov-04 mprovamant
Track 99.91% 100.00% 0.09% 100.00% 100.00%  Q.00% e 3 3 3ERY
Signals  100.00% 89.906% -0.04% 98.51% a9 24% -0.26% !
Power  50.88% 100.00% 0.04% 100.00% 100.00% Q.00%
Wayside Performance 99.96% 99.99% 0.03% 99.84% 90.75%  -0.09% ORI BRaRY
Vehicle Availabllity
Vehicle Performance  98.66% a8.69% 0.03% 97.04% 99.49% 2.44% B S A, FHAT B, T A
Operator Avallabillty

Operators 89.96% 99.95%, 0.01% 90.76%  99.99% 0.21% UL, gy BRRAY  ELGE XA

In-Service Parformance
ISOTP - Rall  88.74% 13.60% <0.14%, 98,36% 98.72% 0.36% S F N B ~ 9,90 B9, 14t <5 78

tal Rail Line Porformance  99.33% 89.31% «0.02% 80.76%  99.49% 0.73% S, 315 B A ERRIPN G 0B,

[Matro Rail Final Ranking {Sorted)
Rall LIng RED BLUE S
Score 0.731% ALG23% :

2
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