
Monday, December 13 2004 9:30 AM.

MINUTES
Los Angeles County
Metropolitan Transportation Authority

Regular Board Meeting
Board of Directors

One Gateway Plaza
3rd Floor Boardroom

Called to Order at 10:07 AM.

Directors Present:

Frank Roberts , Chair
James Hahn , 1 st Vice Chair
Gloria Molina , 2nd Vice Chair
Mike Antonovich
Yvonne B. Burke

John Fasana
Tom LaBonge
Martin Ludlow
Pam O' Connor
Beatrice Proo
Ed. P. Reyes
lev Yaroslavsky

Officers

Roger Snoble , Chief Executive Officer
Michele Jackson , Board Secretary
Karen Gorman , Ethics Officer
William Waters , Inspector General
County Counsel , General Counsel

Metro 

M.t"pon"mT"",po"'t~nAuth..ity



NOTE: Members voting are reflected on the attached "RECAP OF PROCEEDINGS"
matrix.

APPROVED Consent Calendar Items: 2 15, 16 , 23 , and 41.

Item 6 was withdrawn. Items 10 and 17 were removed from Consent Calendar.

APPROVED ON CONSENT CALENDAR Minutes of Regular Board Meeting held
October 28 , 2004.

RECEIVED Chair s Report.

Adjourn in memory of Esther Smicklas , mother of Board Member
Pam O' Connor.

Director 0' Connor mentioned that her mother was an advocate of good
public transportation and relied on public transit throughout her life , both
in Chicago and LA. County.

RECEIVED Chief Executive Officer s Report.

Noted that staff is working on issues related to the ten-year forecast and
that this will be brought back to the Board at a later time.

State Developments: Due to the anticipated $6 billion dollar budget deficit
Prop 42 may be suspended for the fourth year in a row. Various Southern
California transportation agencies , the California Business Roundtable
and Chambers of Commerce are working to take a stand to protect Prop
42. A coalition will be formed, much of it centered around Mobility 21 , to
send the message to State officials that Prop 42 plays a significant role in
continuing the mobility agenda.

APPROVED ON CONSENT CALENDAR:

authorizing the Chief Executive Officer to execute Funding Agreements
with Orange County Transportation Authority (OCTA), Riverside County
Transportation Commission (RCTC), Ventura County Transportation
Commission (VCTC), San Bernardino Associated Governments
(SANBAG), Southern California Association of Governments (SCAG) and
Caltrans Districts 7, 8, 11 and 12 to develop the Multi-County Goods
Movement Action Plan;



10.

directing the Chief Executive Officer to utilize the Transportation Planning
Bench to advertise and procure a contract(s) for specialized consultant
expertise for the Multi-County Goods Movement Action Plan based on the
draft task outline for an amount not to exceed $1.275 million, with the
understanding that a combination ofLACMTA, OCTA, SANBAG, RCTC
VCTC , SCAG and Caltrans staff resources will be used in addition to the
consultant effort; and

receiving and filing initial list of Los Angeles County Goods Movement
projects from LACMTA' s TEA-21 reauthorization list to be included in a
multi-county goods movement effort to seek new funding sources.

APPROVED ON CONSENT CALENDAR:

a request from the City of Santa Monica for $30 million from its
Transportation Development Act (TDA) Capital Rail Reserve, so that it may
purchase right-of-way parcels in advance of construction of a potential
future Downtown/Civic Center terminus station for the Metro Exposition
Transit Corridor. Approval is subject to Santa Monica maintaining the
purchased property for transit-related use until the terminus station is
constructed; and

amending the Fiscal Year (FY) 2004-05 Budget to include expenditures and
revenues of $30 million ofTDA Capital Rail Reserve funds for payment to
Santa Monica.

REFERRED BACK TO PLANNING AND PROGRAMMING COMMITTEE TO
ALLOW STAFF TIME TO MEET WITH CONGRESSMAN WAXMAN:
LABONGE MOTION that the MTA Board support federal legislation that lifts
the prohibition of the use of federal funds for the planning, designing, and
constructing or operating a subway within the boundaries of Robertson
Boulevard to Beverly Boulevard, Oakwood Avenue to La Brea Avenue; La Brea to
Melrose Avenue; Melrose Avenue to Rossmore Avenue; Rossmore Avenue to
Eighth Street; La Brea Avenue to Olympic Boulevard; Olympic Boulevard to San
Vicente Boulevard; San Vicente Boulevard to Third Avenue; and

Further that the MTA Planning Department staff analyze the appropriateness of
removing any of the restrictions on the use of transportation sales tax revenues
for planning, designing and construction of any new subway in some or all
transit corridors; and that staff, as part of this assessment, analyze the financial
implications of any changes to transportation sales tax revenues on the capacity
of the MTA to develop light rail and other non-subway transit projects serving all
areas of the County, including the impact on the timing of approved or
prioritized mass transit projects in Los Angeles County.



15. APPROVED ON CONSENT CALENDAR adopting the proposed 2005 Federal
State, Local and Regional Legislative Program.

16. APPROVED ON CONSENT CALENDAR revisions to the Records Retention
Schedule.

17. REFERRED BACK TO EXECUTIVE MANAGEMENT AND AUDIT
COMMITTEE authorizing the Chief Executive Officer to execute a 10-year
revenue contract with Transit Television Network (TTN) to install, operate

maintain , and sell advertising on a passenger information system (consisting of
small video screens on the bus fleet) in exchange for a minimum annual payment
of $100 000 or ten percent of gross advertising revenues, whichever is greater.

18. CLOSED SESSION:

Conference with Lega Counsel- Existing Litigation - G.c. 54956.9 (a):

1 ) Quiroz v. MTA GC028s4s

APPROVED settlement in the amount of $700 000.

Estrada v. MTA GC029338

APPROVED settlement in the amount of $550 000.

Personnel Matters - G.c. 54957:

Public Employee Performance Evaluation - Chief Executive Officer

NO REPORT.

Public Employee Performance Evaluation - All positions filled from
July 2003 through November 2004 by promotion, demotion , transfer
or appointment.

NO REPORT.

Conference with Labor Negotiator - G.c. 54957.

Agency Negotiators: Roger Snoble and Brenda Diederichs
Employee Organizations: ATU , UTU , TCU

NO REPORT.



24.

25.

27.

22. CARRIED OVER TO JANUARY BOARD MEETING amending the FYOs Budget to
transfer:

General Fund Unreserved Designated funds to the Enterprise fund to
recognize the projected FY05 Fare Revenue shortfall of $9 million for Bus
Operations; and

Proposition C 40% funds to the Enterprise fund to recognize the projected
FYOs Fare Revenue shortfall of$l1 million for Rail Operations.

23. APPROVED ON CONSENT CALENDAR awarding a non-competitive contract to
MBIA MuniServices Company (MMC) for sales tax audit, forecasting, and revenue
recovery services for three years, with two one-year options.

Audit and revenue recovery services are on a contingency basis at the following
rates:

Recoveries Fee %

Under $6M
$6M-20M
Over $20M

23%
17%
11%

Forecasting services are at a fIXed cost of $6 250 per quarter for the first year
adjusted annually by an amount equal to the local Consumer Price Index, for an
amount not to exceed $135 000 for the full five-year period.

APPROVED ON CONSENT CALENDAR authorizing the Chief Executive Officer to
award a seven-year contract to Milliman, Incorporated, the technically acceptable
lowest bidder, for actuarial analysis and valuation services for an amount not to
exceed $412 000, inclusive of two two-year options , effective January 3 , 2005.

AUTHORIZED the Chief Executive Officer to award a seven-year, fIXed fee Contract
No. PS-s310-1s73 to Aon Risk Services , Inc. for Insurance Brokerage Services in the
amount of $2 728 859, inclusive of two one-year options , effective January 1, 2005.

RECEIVED AND FILED the ordinance establishing procedures for processing
construction change orders.
















































































