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OPERATIONS COMMITTEE

JULY 21,2005

SUBJECT: SAFETY GLOVES

ACTION: AWARD CONTRACT FOR SAFETY GLOVES

RECOMMENDATION

Authorize the Chief Executive Officer to award a 24-month, firm fixed price contract under
Bid Number 05-0005 to Coast to Coast Safety Inc., the lowest responsive, responsible bidder
for safety gloves in an amount not to exceed $551,821.00, inclusive of sales tax and one-year
option.

RATIONALE

Safety gloves are surgical-grade, latex-free synthetic rubber gloves used to protect hands from
harmfu primer, prep and adhesive chemicals. These gloves are used in various
departments, particularly Maintenance and General Servces and serve as protection from
the various cleaners, oils, and greases that are used for the upkeep and maintenance of the
revenue fleet and maintenance of the facilties. The procurement of gloves wi ensure that
Metro has available the necessary safety products required for the proper handling of various
materials, and continuity of supply at the lowest cost durng this contract period.

The safety gloves wi be maintained in inventory and managed by Material Management.
Each of the Servce Sector operating divisions and Rail divisions maintain safety gloves in
their stock rooms based on their individual consumption requirements. As the gloves are
issued, the appropriate Sector's budget project numbers and accounts are charged.

FINANCIAL IMPACT

The funding of $184,000 for safety gloves is included in the FY06 budget in Cost Centers
3503,3508,3515,3601,3609,3706,3707,3710,3802, 3805, 3818, under Project Numbers
301008,302008,303008,304008, and 305008 Bus Maintenance, Line Item 50431 and Rail
Cost Centers 3941, 3942, 3943, and 3944 under project numbers 300022, 300033, 300044,
and 300055, Line Item 50215. Since this is a multi-year contract, the Cost Center Managers
and Deputy Chief Executive Officer wil be accountable for budgeting the cost in future fiscal
years. In FYOS $219,493 was expended in this category.



ALTERNATIVES CONSIDERED

The alternative is not to award the contract and continue to procure safety gloves on an as-
needed basis at a higher cost. This approach is not recommended since it does not
guarantee a fixed price or provide a commitment from the suppliers or the manufacturer to
ensure availability.

ATTACHMENTS

A Procurement Summary
A-1 Procurement History
A-2 Bid Tabulation

Prepared By: E. Eng, Buyer

Kathy Kaminski, Inventory Control Manager
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John B.
Deputy

RO~
Chief Executive Offcer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

SAFETY GLOVES

1. Contract Number: 05-0005
2. Recommended Vendor:

Coast to Coast Safety, Inc, 21730 S. Wilmington Avenue, Long Beach, CA
90810

3. Cost/Price Analysis Information:
1. Bid/Proposed Price:

I Estimated Amount:$364,466 $ 800,000
B. Details of Significant Variances are in Attachment A-1.D

4. Contract Type: Fixed Price
S. Procurement Dates:

A. Issued: 1/27/05

B. Advertsed: 1/27/05

C. Pre-bid Conference: 2/10/05
D. Proposals/Bids Due: 6/10/05
E. Pre-Qualification Completed: N / A
F. Conflct ofInterest Form Submitted to Ethics: Yes

6. Smal Business Partcipation: 0%
A. Bid/Proposal Goal: 0% Date Smal Business Evaluation
No goal recommended Completed:

Smal Business Commitment: No goal recommended

7. Invitation for Bid/Request for Proposal Data:
Notifications Sent:

I Bids/Proposals Picked I Bids/Proposals Received:98 up: 98 15
8. Evaluation Information:

A. Bidders/Proposers Names: Bid/Proposal Best and Final
Amount: Offer Amount:

N/A
1. Coast to Coast Safety Inc. $551,821
2. California Glove Co. $571,026
3. Al Safety Products Inc. $579,135
4. The Home Depot Supply $576,147
5. Morton Safety Co. $594,072
6. Medicine Chest Servces $638,030
7. Sandler Bros. $658,549
8. Exteme Safety $800,204
9. Coast to Coast Safety Inc. $805,326
(Alt Bid)
10. Uniforms Manufactuing $838,614
Inc.
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11. Gale Supply Co. $866,781
12. Stag Enterprise, Inc. $869,342
13. Morton Safety Co. $898,789
14. Fisher Scientific Company $973,048
15. Aracent Health Care $1,395,556

B. Evaluation Methodology: Selection of the lowest responsive, responsible
bidder.

9. Protest Information:
A. Protest Period End Date: July 20, 2005

B. Protest Receipt Date: N / A

C. Disposition of Protest Date: N/A
10. Contract Administrator: Telephone Number:

Elizabeth Eng 213/922-2166
11. Project Manager: Telephone Number:

Cathy Kaminski - Inventory 213/922-5713
John Adams - Quality Assurance 213/922-5893
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BOARD REPORT ATTACHMENT A-I
PROCUREMENT HISTORY

SAFETY GLOVES

A. Background on Contractor

The responsive and responsible low bidder, Coast to Coast Safety Inc., is located in Long
Beach, California, and has been in the safety supplies business since 1989. Coast to
Coast Safety Inc. also specializes in OSHA compliance, fal protection and safety
surveys. Coast to Coast Safety Inc. has provided safety supplies to other agencies
including, EI Dorado County, Los Angeles County Sanitation, Public Works, Sheriffs,
City of Los Angeles DWP, Harbor, LA, and City and County of San Diego. In the past,
Coast to Coast Safety Inc. has provided satisfactory servce and delivery of safety
products to Metro.

B. Procurement Backgound

In accordance with Procurement Policies and Procedures, the bids submitted were
evaluated by Quality Assurance for compliance to the technical specifications. Evaluation
of the fifteen (15) bids received was based on Metro approved technical specifications.
The apparent low bidder, Coast to Coast Safety Inc., was determined to be the lowest
responsive, responsible bidder for this solicitation as set fort in Section C.

The Diversity and Economic Opportity Departent did not recommend a partcipation

goal for this procurement.

C. Evaluation Criteria

Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1 Coast to Coast Safety Inc., in the amount of, $551,821, is in fu compliance
to the technical and the bid specifications.

Bidder #2 California Glove Co., in the amount of, $571,026, is in fu compliance to
the technical and the bid specifications.

Bidder #3 Al Safety Products Inc., in the amount of, $579,135, is in fu compliance to
the technical and the bid specifications.

Bidder #4 The Home Depot Supply, in the amount of, $576,147, is in fu compliance
to the technical and the bid specifications.

Bidder #5 Morton Safety Co., in the amount of, $594,072, is in fu compliance to the
technical and the bid specifications.
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Bidder #6 Medicine Chest Servces, in the amount of, $638,030, is in fu compliance
to the technical and the bid specifications.

Bidder #7 Sandler Bros., in the amount of, $658,549, is not in fu compliance to the
technical and the bid specifications.

Bidder #8 Exteme Safety, in the amount of, $800,204, is in fu compliance to the
technical and the bid specifications.

Bidder #9 Coast to Coast Safety Inc., in the amount of, $805,326, is in fu compliance
to the technical and the bid specifications.

Bidder #10 Uniforms Manufactuing Inc., in the amount of, $838,614, is in fu
compliance to the technical and the bid specifications.

Bidder #11 Gale Supply Co., in the amount of, $866,781, is not in fu compliance to
the technical and the bid specifications.

Bidder #12 Stag Enterprise, Inc., in the amount of, $869,342, is not in fu compliance
to the technical and the bid specifications.

Bidder #13 Morton Safety Co., in the amount of, $898,789, is in fu compliance to the
technical and the bid specifications.

Bidder #14 Fisher Scientific Company, in the amount of, $973,048, is not in fu
compliance to the technical and the bid specifications.

Bidder #15 Aracent Health Care, in the amount of, $1,395,556, is not in fu
compliance to the technical and the bid specifications.

D. Cost/Price Analysis Explanation of Variances 

The recommended bid price of $551,821 has been determined to be fair and reasonable,
based upon adequate price competition, and selection of the lowest responsive and
responsible bidder. The recommended bid unit rate wi result in a total savings/cost
avoidance over a three-year period of $523,654 from current prices. The difference in

pricing is based on increased competition.
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