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BOARD OF DIRECTORS

JUNE 22, 2006

SUBJECT: FISCAL YEAR 2007 BUDGET

ACTION: CONSIDER ADDITIONAL PROGRAS AND PROJECTS TO
SUPPLEMENT THE FY07 BUDGET

RECOMMENDATION

Consider amending the FY07 budget by adding up to $2.3 milion for
recommendations A-L, which includes six additional FTE's for the following programs
and projects:

A. Addition of one FTE and $100,000 for Countyide Planning to initiate the
major investment study for the extension of the Metro Red Line to the west side
of Los Angeles.

B. Addition of one FTE and $100,000 for Countyide Planning to initiate the
major investment study for the light rail regional connector in downtown Los
Angeles.

C. Addition of one FTE and $100,000 for Countyide Planning to initiate a major
investment study for the Harbor subdivision right-of-way from downtown Los
Angeles to Los Angeles International Airport and Wilmington.

D. Addition of one FTE and $150,000 for Countyide Planning to study
environmental issues and conduct further design on the 1-710 North extension.

E. Addition of one FTE for Countyide Planning to provide additional technical
support on the Goods Movement Action Plan.

F. Addition of one FTE for Countyide Planning to increase monitoring and
administrative responsibilities associated with SAFETEA-LU.

The following programs and projects do not require FTE additions:

G. Addition of $250,000 for Countyide Planning to provide a funding
contribution to the Gateway Cities COG, Caltrans, and SCAG to initiate a major
corridor study of the SR-91/1-605 corridor.

H. Addition of $80,000 for Countyide Planning to provide a funding contribution
to the South Bay COG to continue Phase III of the research on Mixed-Use
Centers and Transit Corridors Demand Study.

i. Addition of $125,000 for Countyide Planning to conduct a joint study with
OCT A to develop, evaluate and recommend transportation improvements
focused on issues at the LA/OC border.
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J. Addition of$150,000 for Countyide Planning to provide a funding
contribution to the City of Los Angeles to prepare a study on the 1-10 South
Master Plan.

K. Addition of $120,000 for Countyide Planning to prepare twelve Bicycle Transit
Bike Access hub plans.

L. Addition of $500,000 for Procurement to conduct a disparity study to determine
the presence of discrimination, or its effects, as required by the Department of
Transportation.

is S UE

The adopted FY07 budget is a "bare bones" budget which addresses only the service
levels and programs and projects that have been previously approved by the board.
There are many additional needs in the region which could be addressed if more
funding was available to implement them.

POLICY IMPLICATIONS

Metro staff and funding has been dramatically reduced in the past five years.
Therefore, additional programs and projects that are identified during the fiscal year
require additional resources to implement them.

The abilty to take advantage of state and federal appropriations for scarce
transportation funding is dependent upon having identified projects that are locally
approved and ready for construction.

FINANCIAL IMPACT

Recommendations A - L total approximately $2.3 milion (including FTE costs) for the
FY07 allocation. The FTE costs are assumed to be between $90,000 and $120,000
including fringe benefits. Most of the projects and programs described wil require
substantial funding in FY08 and beyond. The total available fund balance in the
Proposition A and C administrative planning revenues is $6.5 milion. If the board

approves the projects recommended in A - L, the remaining fund balance wil be $4.2
milion. Uses for these funds include all activities related to administering and/or
planning projects that use sales tax funds. The funds are not available for use in transit
operations. If the projects are not approved, the funds in the fund balance wil be
programmed in FY08 to administrative and planning activities.

ALTERNATIVS CONSIDERED

The board may choose to fund only some of the projects on the attached list and retain
fund balances for future transit planning needs.



DISCUSSION

A discussion of each project and justification is attached.

NEX STEPS

Amend the adopted FY07 budget to add in approved projects and FTE's.

Attachment - Project Justifications

FYOï Budget. Supplemental Request .~



Prepared by: Michelle Caldwell

Deputy Executive Offcer, Offce of Management and Budget

Ter
Exec iv Offcer, Finance

And Treasurer

~Roger Sno
Chief Executive Officer
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