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OPERATIONS COMMITTEE
AUGUST 17, 2006

SUBJECT: SHUTTLE BUS SERVICE TO DODGER STADIUM

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and me report on feasibility of providing bus shuttle service to Dodger Stadium
during the 2006 basebal season.

ISSUE

At its March 23,2006 meeting, the Board of Directors requested staff to prepare information
on the potential operation of shutte service from Metro Rail stations to Dodger Stadium for
the remainder of the 2006 season. The Board also requested that staff consider opportnities
to serve other sports and entertainment venues from Metro Rail stations, and to review
opportnities for sponsorship to subsidize the operating costs of these services.

DISCUSSION

Section 2.16 of the Metro Transit Service Policy defines the agency's role with regard to
providing special event service. The policy is designed to prevent violations of the Federal
charter bus regulations and states that such services should be provided only when the
following conditions are met: it wil not interfere with our regular operation; the operation fits
within the scope of regular Metro Bus operations (e.g. fares, span and routing); the service is
provided on a ful cost recovery basis, and there are no available or interested private
operators.

Additionally, as has been reported to the Board, Metro continues to experience a severe
shortage of bus operators, affecting our regular bus service. Metro is unable to directly
operate any shutte service to Dodger Stadium. Such service would need to be operated by a
private contractor.

History of Dodger Stadium Shuttes

Seasonal service to Dodger Stadium with a premium fare existed from 1962 through i 994 via
Line 635 between Downtown Los Angeles and Dodger Stadium. This service was
discontinued in 1994 due to budgetary constraints and low ridership.
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During the 2004 season, the Dodgers provided contractor-operated service to Dodger Stadium
for Friday night games. Service operated every IS-minutes from Patsaouras Plaza with a
roundtrip fare of $2.00. LADOT provided traffic control by establishing a temporary bus lane
in the center of Sunset Blvd., as well as traffc control offcers. This traffc control assisted in

expediting bus operations into and out of the stadium.

In discussions with Dodger representatives, they indicated that due to low ridership
(approximately 400 passengers per game) and high operating costs, they would not continue
to sponsor this service. The Dodgers have indicated to staff that this remains their position
today.

Contractor-Operated Dodger Stadium Shutte Options

Metro staff evaluated three options for the operation of shutte services operating to Dodger
Stadium. Option 1 was a shutte from Patsaouras Plaza. Option 2 was for two services, one
from Patsaouras Plaza, and another from the Chinatown Metro Gold Line Station. Option 3
was for three services, one from Patsaouras Plaza, a second from the Chinatown Metro Gold
Line Station, and a third service starting at 7th and Flower Metro Blue Line Station. The
operating plans assumed service operated every 12-minutes from Patsaouras Plaza, every 10-
minutes from Chinatown, and 1S-minutes from 7th and Flower Metro Blue Line Station. The
operating plan also assumes traffc control, as did the previous shutte service operated by the
Dodgers, and that service would operate for all home games during an entire season.

Based on these service assumptions, the estimated annual cost for a contractor-operated
shuttle for a ful season range from a low of$2S1,100 under Option 1 to a high of $494,000
under Option 3 (Attachment A). If passenger fares were established at a rate to ensure ful
cost recovery for the shutte service, it would require a fare of between $6.78 and $10.33 per
roundtrip, depending on the option.

As Dodger games draw both a large in-person audience and extensive attention throughout
the County, it may be possible to solicit corporate sponsors to fund operation of a Dodger
shutte. Success in this endeavor would require an aggressive and cooperative effort between

Metro, the Dodgers' corporate sponsorship unit and the contracted operator of the service.

It should be noted that Metro has no cash sponsors for any programs or services; in fact,
Metro tends to be seen as potential cash sponsor for other organizations, and is frequently
solicited as such. While Communications develops cross- promotions with area attractions
(current programs include promotions with the LA Avengers arena football team and the
Chivas USA soccer team), these are cooperative trades only and involve no cash. Therefore
seeking cash sponsors would be a totally new endeavor for Metro.

Servce to Other Area Sports and Entertinment Venues

Staff also reviewed the potential for shutte service from Metro rail stations to other area
sports and entertainment venues. In most cases, the major sporting and entertainment
venues are located along existing public transit routes operated by Metro and/or other
municipal operators. However, direct service does not presently exist between the Metro Gold
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Line and the Rose BowL. It is possible that if funding opportnities are identified for Dodger
Stadium shuttle service, they could similarly be used to underwrite the cost of service to the
Rose BowL.

NEXT STEPS

Staff is unable to provide shutte service for the Dodger 2006 baseball season. At Board
direction, staff wil coordinate with LADOT, the Dodgers and potential corporate sponsors to
discuss funding and sponsorship plans for service to Dodger Stadium that could be
implemented in future seasons. Staff wil also contact Rose Bowl officials to discuss future
funding and sponsorship opportnities.

Prepared by: Roderick T. Goldman, Deputy Executive Offcer, Service Development

ATTACHMENTS

A. Operating Costs and Subsidy Requirements
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John B. Catoe, Jr.
Deputy Chief Executive Offcer

RO~'-
Chief Executive Offcer
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