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Scorecard Key Indicators
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Fare Revenues

YTD as of Aug 2006 (dollars in millions) 

Actual          Budget          Last Year
$49.15          $47.11             $47.09

Variation:  $2.04 million or 4.33% better than plan
Change:  $2.06 million or 4.37% higher than last year

FY06 year-end at $279.6M:  $16.0 million or 6.05% more than plan
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Boardings

For July 2006 (in millions)

Actual          Budget         Last Year
40.46             39.73              39.39

Variation:  730 thousand or 1.84% better than plan
Change:  1.07 million or 2.72% more than last year*

FY06 year-end at 482.0 mil:  40.6 million or 9.21% higher
than plan

* Orange Line came into operation in October 2005
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Fare Revenue per Boarding

For July 2006

Actual            Budget           Last Year
$0.60             $0.59               $0.59

Variation:  $0.01 or 1.69% more than budget
Change:  $0.01 or 1.69% more than last year

FY06 year-end at $0.58:  -$0.02 or 3.33% less than budget
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Operator Wage Expense

YTD as of Aug 26, 2006 (dollars in millions)

Actual            Budget         Last Year
$36.33             $36.09             $34.33

Variation:  $240 thousand or 0.67% over budget
Change:  $2.00 million or 5.83% more than last year

FY06 year-end at $224.5M:  $2.3M or 1.02% over budget
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ATU Wage Expense (Sector)

YTD as of Aug 26, 2006 (dollars in millions)

Actual          Budget          Last Year
$14.93           $14.59            $13.63

Variation:  $340 thousand or 2.33% over budget
Change:  $1.30 million or 9.51% greater than last year

FY06 year-end at $92.97M:  -$0.62M or 0.67% under budget
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ATU Wage Expense (Non-Sector)

YTD as of Aug 26, 2006 (dollars in millions)

Actual         Budget         Last Year
$3.17             $3.32             $3.15

Variation: -$150 thousand or 4.52% less than budget
Change: $20 thousand or 0.63% higher than last year

FY06 year-end at $20.24M:  -$1.2M or 5.60% under budget
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AFSCME Transportation Wage Expense

YTD as of Aug  26, 2006 (dollars in million)

Actual            Budget           Last Year
$3.10               $3.52               $2.90

Variation:  -$420,000 or 11.93% under budget
Change:  $200,000 or 6.90% higher than last year

FY06 year-end at $18.95M:  -$310,000 or 1.59% under budget
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AFSCME Maintenance Wage Expense

YTD as of Aug  26, 2006 (dollars in millions)

Actual            Budget           Last Year
$1.17               $1.27                $1.13

Variation: -$100,000 or 8.09% under budget
Change:  $40,000 or 3.54% higher than last year

FY06 year-end at $7.53M:  $35,000 or 0.47% over budget
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AFSCME Non-Sector Wage Expense

YTD as of Aug  26, 2006 (dollars in millions)

Actual            Budget           Last Year
$1.62               $1.65               $1.60

Variation: -$30,000 or 2.25% under budget
Change:  $20,000 or 1.25% higher than last year

FY06 year-end at $10.69M:  $18,000 or 1.76% over budget
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Compressed Natural Gas Cost (CNG)

For July 2006 (dollars in millions)

Actual            Budget          Last Year
$3.00             $4.25              $3.23     

Variation: -$1.25 million or 29.41% under budget
Change:  -$0.23 million or 7.12% lower than last year  

FY06 year-end at $43.7M: $6.22M or 16.58% over budget
FY07 total budget at $51.3M



13

For July 2006

Actual            Budget            Last Year
$5.93              $7.17               $6.07    

Variation: -$1.24 per hour or 17.29% under budget
Change: -$0.14 per hour or   2.31% lower than last year

FY06 year-end at $6.70:  $1.06 or 18.72% over budget

CNG Cost per Vehicle Hour
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Sector Bus Accidents per
100,000 Vehicle Hours

For July 2006

Actual            Target           Last Year
59.44               44.70               37.86

Variation: 14.74 accidents or 32.98% worse than plan
Change:    21.58 accidents or 57.00% more than last year

FY06 year-end at 46.88 accidents per 100K vehicle hours
was 0.82% over target.
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Total Workers Compensation Claims

YTD as of Aug 26, 2006

Actual           Target          Last Year
169                192                 234 

Variation:  -23 claims or 11.98% less than plan
Change:     -65 claims or 27.78% fewer than last year

FY06 year-end at 1,247 claims:  16 or 1.28% over target



16

New Weekly Workers Comp.
Claims per 200,000 Exposure Hours

YTD as of Aug 26, 2006

Actual           Target          Last Year 
12.66             14.11               17.73

Variation:  -1.45 claims or 10.28% less than plan
Change:    -5.07 claims or 28.60% fewer than last year

FY06 year-end at 14.34 claims per 200K exposure hours
was on target.
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Lost Work Days Paid

For July 2006

Actual                Target            Last Year
4,222                 4,307                3,864

Variation:  -85 days or  2.0% better than plan
Change:     358 days or 9.3% worse than last year

FY06 year-end at 52,719 days: 1,142 days or 2.21% over target
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On Time Bill Paying

YTD as of August 2006

Actual            Target            Last Year
90.5%             90.0%              93.5%

Variation: 0.5% better than plan
Change:    3.0% worse than last year

FY06 year-end was 93% which was 3% better than target.
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