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WEST SIDE/CENTRAL SERVICE SECTOR
O ctober 2006 Y TD

Summary
Cosi HiLevel AMNMUAL YTD YTD YTD
Chssification Summary Gruuy BUDGET BUDGET ACTUAL VARIAMCE
Labor
] Contmct Wazes G2 259 506 2,045 417 21,215,947 (67 520
7 HeomContract Salavies 2 54 g2 7&1 541 G53,715 117 926
Total G4.614.518 21,829,758 2,879,661 {45, D04y
Mon Contollahle
5 Allocated Fringe Berefits 37 030,251 12,354 545 11,365,599 990,745
4 Applied other [3eE 542 SECRELS B1,825 (54,2917
=) Chargeback - Fegional Costs
&  CHARGEEACKE FUBLIC LLA 9,417 574 3,159,291 4 640,597 (1,501 3057
7 Wotkes Compensation 10,035 065 3,345 021 3,407 504 (B2 783)
Total 56,134,856 18,722,842 18,350,476 {G2T.535)
IMon Labhor
&  FusllTabrcarts - Fevw Equip. 13,945 459 4 519 4580 3,641 156 1,005,295
2 Leases & Rertals 5,500 1,855 1,533
I0  Materiel & Supplies 1,670,120 555,500 559,451 (12,8310
I]  Miscellaneous 25 SEG 5,955 (553 9,539
17  ParkeiTiwes Rew Equip Q357 260 3,119,085 2885 044 230,142
I3 Services G2 560 27,520 4,535 22 955
id  Taes 420 575 140,225 76,530 63,595
) TTrnfiorms, Tools & Chher Benef’ 892173 297,391 185,548 105 5435
Total 26,4003, 502 8,501,050 T. 369,190 1,431, 90
Grand Total 14T A52, 966 45,353,639 48,5095, 328 TH54,361
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YTD Ao
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£0,000 000
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Sector Grand Total

Table 15, Sector Grand Total

7

e

L

YTD Budget  TD Aduds Warianoe % of Bt
Jul 12337725 M 210280 1,127 445 1%
210 24 675,430 23,796,522 15,525 95%
=Ep M35 I A61165 1,052,010 7%
ot 49,333 683 45,589,325 734,361 8%
Mo 61,694 205 -
Dec 74034 717 -
Jan 6,221 266 -
Feh 95,407 515 -
Mar 110,594,364 -
A 1227805685 -
May 134966766 -
Jun 147,152 966 -

PPF FIF L RS

Month

e T Actisls
——TD Budget

Vanance Explanation
overall, the sector's undertun of 37 34K is due moshy 1o

undetexpenditures inallocaed finge benefts, fud & [ubricants,
partz for revenue equipmert, non-contrac salares, taxes, and
unifarms.
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Table 1. Contract Waies
Contract Waaes YTD Budget  %TD Aduds Yariance % of Bot
50,000,000 act Tag Jui 5 952 029 ETBE 7T 76,252 23
o / A 10524 055 10,641,972 (117 914) 101 %
53,000,000 Py Sep 15786047 15808373 (22 286) 100%
50,000,000 Oct 21,048 116 21215947 (167 831) 101 %
45 000,000 // Moy 26310143 -
Dec 31572174 -
E 40,000,000 ¥ Jan  36,685411 ;
E 35,000,000 / Feh 41,804 643 -
< 30,000,000 Mar 46 920 285 -
S 25 000,000 r/ A 5203717 ]
- o My 57,153,349 -
AULUTIL Jn E2.2695% ;
15,000,000
10,000,000 4 Variance Explanation:
£ 000000 The (31631 overrunin contrad wages is mainly due to overrrunzsin
e the following UTL and TCU OT; ATU normal and OT; and
- T T T T T T T AFZCME adar normaltime. UTU operatar ovettime exceedz the
o P & o YTO hudget mainly becauze ofthe operator shortage and ATU
o o o & P i i e g
Tﬁ) %PQ F {.‘ﬁg L kﬁ i “ﬁ 3 overspending iz primarily due to repars of aticulated buzes,
—TD Aduals Mani vacations and long term sick leave.
——"'TD Budget
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Mo n-Contract Salaries

Tahle 2, Hon-Contract Salaies

/

2,100,000

1 500,000

1,100,000

YT Ao

B00,000

100,000 -

PR P P S

—4— YD Buget

e T Actuds Month
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YD Budget  YTD Actuds \ariance %o of Bt |
T 3%

Jul 155 410 143 005 52 4005

o 390 520 208 B52 g1 165 7%
Sep 556,230 471 556 114 574 B0
Ot 751 B40 B53 715 117 925 559
Mo 577 040 .

Dec 1172460 ;
Jan 1 357 570 ;
Feh 1563280 ;
Mar 1758550 ;
A 1954 100 ;
May 2148510 ;
Jun 2344 922 ;

Varance Explanation:
The $118K undermin iz due to less than expected expensesin non-
contract time and transitional duty.
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10,000,000
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F, 000,000
5,000,000
4,000,000
3,000,000
2,000,000

YT Anownd

1,000,000 -

Workers Compens ation

]

¥

&

&

PP P FEE P S

e T Actusls Makh
——"TD Budoet

Tal¥e 3. Workers Compensation

Mow 4181275 -
Dec 501750 .
Jan 5853765 -
Feb 6,590,040 -
Mar 752629 .
iex 5,362 540 -
May 9,198,305 .
Jun 10,035,063 ;

YTD Budget  %TD Adusis Yarianoe % of Bot
Jul 836,255 946,198 (109,343 113%
A 1672510 1,367 467 a6, 043 B2
=ep 2508 785 2057 789 450 976 a2%
ot 3,345 040 3,407 504 [E2,754) 102%

Varance Explanation
The (FE3K] overrun iz due to lower than expeded wotkers
com pensation reserves,
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YTO A

Fringe Benefits - Direct & Allocated

36,000,000
33,000,000

30,000,000

P

N

27,000,000
24,000,000

¢

21,000,000

7

15,000,000
15,000,000

12,000,000

5,000,000
§,000,000

3,000,000 -

e yTD Actuals
—— TD Budoget

PR e

Manti

S

&

¥

Table 4. Fringe Benefit - Direct and Alloc ated

YTD Budggt YTD Actusis Yariance % of Bt
Jull 3,087 274 2,78 695 375,276 aap
S 6,175,945 5308776 aE7 172 aE%
=ep 9,263 892 8,40 713 562,209 91%
Ot 12,354 642 11,363,899 990,743 929%
Py 15,445 362 -
Dec 15,5936 052 -
Jan 21 518612 -
Feb 24,701 142 -
Mar 27 783672 -
Lpy 30,865 565 -
May 33948064 -
Jun 37,030 261 -

Variance Explanation

The $391K undertun iz due to lower than expected finge benefits
allocations. The allocsted fringe wil be adjusted quarterly bazed on

acual experditures asociated with the direct labor haze.
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Table 5. Applied - O(thas

A|}|}|iE(l - Others Y¥TD Budget  YTD Actuds Yariance % of Bot
- A — T Jul (29,029) (18 978) (10,051 B5%
By (95,058) (37 4310 (20,6271 B4%
. %
(50,000 ;;‘\b!‘?!:l; B G R Sep (87 08T (T4 (49556 4%
\ ot (116,116) (61,823 (54,293) o3
Moy (145,145) .
- QY \ Dec (174 174
= Jan (203,203
= (150,000 Feh (232,232
= Mar [261,261)
a (200,000 Ay (290,290)
- May (319,319
(250,000) Jun (348 32)
(300,000 \ Variance Explanation:
\\‘ Expensetranziers are $5K less than hudgetad.
(350,000 #
Maonith
e T Achals
——TD Budget
FYQ07 YTD October Financials 8
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YTO Anvownd

Chargeback-Public Liability

Table &. ChargebackPublic Liabikty

9,500,000
8,300,000

5,000,000
7,200,000

5,400,000
5 600,000

4,500,000

4,000,000
3,200,000
2 400,000
1,600,000

500,000

YTD Budget  YTD Actuds Yarianoe % of Bt
Jul 754 823 70 &80 52,943 8%
A 1 569 646 2B 404 (1067 7aE) 167%
=Ep 2,354 468 368620 (1,334,151 157%
ot 3,139,292 4640297 (1,901 303) 145%

Mow 3824115
Dec 470693

Jan 5493 THl
Febh 627558
Mar 7053407
I 7 548270

May 8,533,053
Jun 9417 574

e YT Aduds
—4—YTD Bucget

SRR F FE I @

Moth

Vanance Explanation:

The (31 .50 ) overrun is due to a (52 .4MYoverrun in CC 3210 and &
(F134K) overrnin CC 3206, The overrun iz partially offzet by a

T unclerrun in CC 3207,
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Table 7. Senvices

YTD Budget  YTD Acuds Yariance % of Bt

Jul 6,580 11 6,365 15
NS 13,760 1,786 11,974 13%
=Ep 20,640 3397 17,243 16%
ot 27 o 4533 22 385 16%
Moy 24 400 -

Dec 41 280

Jan 45,160

Feb 55,040

Mar B1,3:00

Ley B&,500

Mary 75 680

Jun 52560

30,000 Services

50,000 *

70,000 /
= 60,000
g 50,000 A
= 40,000 /
= 30,000

20,000 /

10,000 1+

PR PSP P S

T Acuals Monith
—e—TD Budget

Variance Explanatione

The underrin iz due ta negligible consulting servces expenzed to

tlate.
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14,000,000

Fuel & Lubricants - Rev Eqpt

7

12,000,000

10,000,000

P

5,000,000

YT Amount

2,000,000

PR P

T Adtuals
—a—"TD Budget

6,000,000 /
4,000,000

Table 8. Fuel & Lulwicants - Rev Eqpt

Y70 Budget YTD Adudsz Yariancs % of Bt

Ju 1,162 370 506, 447 355,025 =
Ayg 2324740 1,798,708 526,034 7%,
Sep 3467110 2,999 £39 457 471 5E%

Ot 4 549 480 3641086 1,008,294 7
Moy 5811850 ;
Dec 6,374,220 ;
Jan 5,136,580 -
Feb 9,285 950 ;
Mar 10461330 ;
Ao 11 523,700 -
May 12,786,070 ;
Jun 13945 47 ;

o P g

Morth

Variance Explanation

The undermin iz mostly due to lower than budigeted CHG fuel
costz. CHG was budgeted st $1.01 per therm . Actual YTD cogt of
CHG wez 57, Diesel was hudgeted at 3221004l Adual ¥TD cost
of diezel was $2.11igal.

FYO7 YTD October Financials 11
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Table 9, Taxes
_ o YTD Budget  YTD Actuas Yariance % of Bt
Taxes - Fuel & Lubricants T 0% 11,908 3148 ST
400 000 rd 2 0112 36,703 33409 52%
' Sen 105,168 57 B50 47 518 559,
50,000 ioct 140 224 76,530 3,394 55%
200,000 Moy 175,280 S
E P Dec  2103%
g 2000 / Jan 245,332
<< 200,000 Feh 200 443
=] M 315 5
= 150000 X ar '
- / By 350 560
100,000 May 385616
0000 / Jun 420 BV
rg I I:I
) -x . ; o L o Variance Explanation;
¥ @%@Q Fo ﬁ\ﬁ' o The undermn is el ded to lower CHG prices.
7D Aduds Month
——YTD Budaet
FYO07 YTD October Financials 12
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Table 10. Parts- Rev Eqat
Parts - Rev Eqpt V1D Budget Y10 Aduds __ Variance % of bt
10,000,000 Jul FEERE 598507 181,264 T
» Myg 1,558 542 1,358 401 200 141 a7
UL I Sep 233033 148725 30058 8%
a,000 000 Cct 3,118,085 2805944 230141 9%
T",|:||:||:|,|:||:||:| Py 3,395,35 o
E Dec 4 678 624 -
g B.000,000 / Jan 5,455 401 -
E: 5,000 000 Feh 6,238 173 -
£ Aex 7797717 -
3,000 000 May 8,577 489 -
2,000 000 Jun 9,357 260 -
1,000,000 - . .
Variance Explanation:
o0 L L L The $230K underun iz dueto the timing of charges related ta the
5 3 AP o ' - i in arti
o ?}%GP‘Q o \g’* (.FP N ?53 #ﬁ. o inztalldion of ATMS radio systems in articulated buses.
B TD Adtuals —
——TD Budget

13
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Y TD Aot

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
k00,000
400,000

200,000 -

Materiel & Supplies

Table 11. Materiel & Supplies

Wad

a

L

ol

&

= N (o
—— 1D Budget

Fod @ @@
Month

YT Bucyet
Jul 139,138
By 278,278
=ep 7 N7
et 556,599
Moy 635,751
Dec 834 963
Jan g974 163
Feh 1,113,363
har 1,252 563
Aar 1,391 748
hday 1,530,933
Jun 1670120
Variance Explanation:

The (F13K)overun iz due moglyto a (38K overnn intools &
expendable eqpt which wes offzet by undetruns in bulding &
grounds, computer supplies, fuel non+ey, and ather materials &
applies. Gazoline was budgeted at $2 24004 . Actud YTD cod of
gazoline vaz $2.18050al.

FYO7 YTD October Financials
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Table 12, Miscelaneous

hlay
/ Jun

T Actuals
—— T Budcet

Morth

Varance Explanatione

The $10K undetrun is due mostly to undermuns in misc. employes
adivities and other mizc. In September, CC 3710 received a
F3.9K credit inWarrarnty Claim s Reimbursement-P sz,

FYO7 YTD October Financials

Miscellaneous — i E'Lj?dg% i M“?fg ""’a”a;ﬁu Lol E'QTS%
u 1 1

30,000 A1y 4 478 247 423 B%

57 000 Sep 6,717 (3,568 10,285 53%

' g/"' Ot 5,956 (583) 9,539 T%,
24,000 My 11,19 -
21 000 _/‘/ Dec 13,434 -
' Jan 15,673 =
- 18,000 Feb 17,912 -
= 15 000 har 20151 -
g Dy 22 390 -
Z 12,000 / 24 629 -
= 26,366 -

]

15
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Table 13, Leases & Rentals

6000 - Leases & Rentals YTD Budget  ~TD Aduas arianoe % ofBot |
| Jul 458 - 458 %
/ A1y 216 216 %
sep 1,374 1,374 e
5,000 ! !
' ot 1,832 1,832 %
Moy 2,290
4 000 Dec 2,743
E Jan 3 206
E Feb 2664
< 3,00 Mar 4122
= / At 4580
- Mary 5058
2,00 / Jun 5,500
1,000 / Variance Explanation
Mo explanation reguired,
_& n, ‘ﬁ.‘s rE‘ é;: £, £, q.'&_l Pt
PR IS TSRS
10 Aduaks Morith
——"YTD Budget
FYQ07 YTD October Financials 16
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Table 14. Uniforms, Tools & Other B enefits

Y¥TO Armvount

Uniforms, Tools & Other Benefits
1,000,000

400,000
800,000 /

700,000 /

BO0.000 /
500,000

400,000 /

300,000 /
200,000

YT Budget  YTD Acuds Yariance % of Bt

Jul 74,345 39,965 34,783 Xy
PUINs| 148 6I6 75 B30 70,008 3%
=Ep 223,044 138 028 a9,016 B2
oct 297 392 168 48 108 544 Bd%
Mo 371,740 -

Dec 446 058

Jan 520,436

Feb 294 754

Mar 663,132

Lot 743,450

May g17,528

Jun 892173

100,000 1.,f/‘/I:I

PR P P @S

m yTD Actusls Moith
——"TD Budget

Variance Explanation

The $109K underrun iz dueto under spending on operator training
and operator uniform s andtools,

FYO7 YTD October Financials
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10,500,000

UTU Overtime

Table 1. UTU Overtime

9,000,000

i

7 500,000

P

£, 000,000

i

4,500,000

Armount

3,000,000

1,500,000 4

PPt ¢

e T Aduds
——TD Budget

YTD Budget %TD Aduals  “atance % of Bot
Jul 899,782 1,043,289 (143,507 116%
N 1,799,264 2134373 (33 509) 119%
Sep 2699 36 315217 (452 525) 117%
(612 414) 117%

Ot 3599128 4211542

Mow 4495910
Dec 5395702
Jan B3NS
Feh 7127738
Mar 7992 751
My 8556,794
May 9721 307

Jn 10 585,853

Month

FEEF @S

Variance Explanation:

The overtun of ($612K) is padially offset by a $542K underrun
in nommal time due to operator vacancies.

FYO7 YTD October Financials
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Table 2. ATU Ovatime
ATU Overtime WTD Budget YTD Adualz  Watance % of Bt
200,000 Jul 157 451 238736 [&1,235] 152%
ALy 314 952 4185929 (103 967 133%
1,500,000 P =eh 472 443 88, 7a7 (116,314] 125%
o G20 924 7430587 (113,162] 118%
1,500,000 / P a7 Ala -
e / Dec 944 56 -
= Jan 1,102 &7 -
E 1,200,000 / Feh 1,250,843 -
2 900000 'E;,r :: ;}:?g _
Pl 1,732,291 -
600,000 n 1889774 :
300,000 - Varance E xplanation
The ($113K 1 overrun i due to higher than expeced OT time
- A ———————— for mechanics due to vacation and zick leave.
x x, s
¥ ?ﬁ% ‘?'Fq .y ‘?"@ ‘CFF gﬁ{fﬁ A ?ﬁ“gﬁ 3? Al=z0 the atticulsted husss are requiting greater than
—OiIRTE Month articipated repairs azsodated w’t_h parts failures such as
—e— TD Budget rearend turntables, mufier and tailpipe brackets.

FYO7 YTD October Financials 19
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Table 3. AFSCMVE Overtime
AFSCME Overtime ¥TD Budget %TD Adualz Marsnce % of Bt
3501 000 Jull 27 762 15,272 12,490 S55%
' / &g 55524 33,658 21,836 B1%
=ep 53,286 52,845 30,641 B3%
300,bod oot 111,045 71,359 39,679 B4 %
Piry 136,810 -
250,000 '
' Dec 166 572 -
= Jan 194 34 -
= 200,000 |
2 / Feh 227 0% -
q:: 150,000 hdar 249 858 s
/ A 277 620 -
100,000 |"."|EI':." SDS,SSE s
Jun Saa, 13 -
50,000 4
Varianee Explanation
- —_— The $40W underrun iz due to TOS vacandes, The undarin iz
5 P ) o patialy affset by a (11K ) overtun in actor narmal tim e,
PP F T L TS
D Aduds Maoith
——TD Bucket

FYO7 YTD October Financials 20
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Table 4. TCU Dwertime
YTD Budget  ¥TD Adualz Vatiasnce %% of Bt

TCU Overtime Jul 32,368 47 E54 (15,286 147%

400,000 By B4,73%6 85,080 (20.344) 131%

/ Sep 97 104 119,619 [22515) 123%

0,000 / oct 129,472 157 575 (25,403) 122%
Mo 161,340 -
SR / Dec 194208 :
- 250,000 Jan 226576 -
E / Feh 255 944 i
E 200,000 /, =TS 291 312 -
< Aey 323,680 -
LR May 356,043 i
100,000 Jun 355,419 -

s0.o00 Variance Explanation:
' The (F25K) overtun iz patially offzet by 2 39K underrun in
- —_— TCU normal time.
2 LN o £ % b
PRFFI S I F R @S
m—TD AUl e
—a—"'TD Buclget
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WEST SIDE/CENTRAL SERVWICE SECTOR
October 2006 Y TD

Labor
Union Labor ANNUAL YTD YTD YTD
Chssification BUDGET BUDGET ACTUAL VARIATNCE
AFSCME
1 A ooy Formnal Tirme 235 403 81 057 92 496 M1 .43
2 HMewmal 3704 5675 1 254 595 1.108 655 125 225
3 oT 333155 111.045 71.369 39 677
Total 4,276,219 1,426,906 1,273,530 153,56
ATUO
< H ool 10.720.939 3573645 S.692.817 M19.1711
s oT 1539774 29925 743 057 131627
Total 12,610,713 4,203,571 4,435,905 232.3340)
™NC
6 HMowmal 2 344 922 7E1 641 GE3.71S 117 9256
Total 2,344,922 781,541 663,715 117,926
TCU
rd Horrmal 1.294 754 451 585 422124 9. 451
=} T 385419 129 473 157 875 (28 402
Total 1,683,173 561,058 579,998 (18,940}
uTu
9  HMowmal 33113 657 11257 563 10714 972 542 391
10 T 10,555,835 3.5999.129 4,211 542 512,412
Total 43,699,490 14,856,493 14,926,514 (T0.021)
Grand Total 64614518 21,829,758 21,879,661 (49,900

FYO7 YTD October Financials
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