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Report Outline 

• High level overview (vision vs. actual implementation)

• Functional overview (vision vs. actual implementation)

• Effectiveness measurements (before vs. after)

• Profile of resources (before vs. after)

• Effectiveness improvement recommendations (GC/sector mgmt.)

• Reorganizations for improved effectiveness

• Sector Revenue Allocation Under Review



Improvement Recommendations 

• Organizational structure

• Community outreach

• Service enhancement

• Increased ridership

• Internal communications


