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April 19, 2007



Bus Operator Outreach

Currently, no print advertisement 

Attend job/community events 

Information/applications to Worksource and EDD 
Offices

Employee referral program



Bus Operator Applications
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Bridge Program/ Internal training

Bridge Program: Seven Classes  

232  Completed Bridge Program

188  Hired or In Process 

47  Disqualified/Out of Process

Metro Operations Central Instruction (OCI):

87 students currently at OCI

100 scheduled to start through May 14 



Bridge Program – WIB Partnership Award



Bus Operator Training & Vacancies
Operator training completion rates: FY 2006 55%

YTD 2007  63%
Average Vacancies: March 2007       128
Actual Vacancy number: April 11, 2007 92
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Operations Central Instruction

New Management Team

Focus on skills training 

Focus on safety

Increase behind the wheel training time



Next Steps

Upcoming classes:

Wilshire Worksource graduates another class on 
April 20

City of Los Angeles Sector Initiative will fund 4 
more classes, serving over 100 participants

Class for Veterans at LA Valley College on April 9

Department of Social Services grant to fund one 
class in Inglewood on April 23

Canoga Park Worksource will fund one more class 
in May
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