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Transitway/Express Ridership Rising

e System-wide ridership is up 3.7%
e Rapid ridership is up 5%

e EXpress ridership is up 9.0%
 Harbor Freeway up 15%

* El Monte Busway up 28%

e Orange Line up 27%

@ Metro



Impact of Marketing on Ridership

e RisIng gas prices are a constant

* Non-Marketing Drivers of Ridership
—Population Growth
—Industry Growth
—Service Growth

@ Metro



Ridership Is Six times Population Growth
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Ridership Is twice Service Growth

'Ridership Growth compared to Growth in Service
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3X National Average — Munis in Decline

Ridership Growth compared to Other Providers
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How Marketing Impacts Ridership

Awareness
— Those aware of service are 6 times more likely to try
— Service awareness has increased 40% in last two years

Perception

— Those with positive perception are 5 times more likely to

try
— Perception has improved 45% in last four years

@ Metro



50¢ Fare Week Holds Neutral

 Good media coverage and publicity
e Ridership unchanged




Gas Price Campaign

Gas prices leaving you
speechless? Go Metro.

e Bus exteriors
 Newspaper
 Billboards
 Radio

e E-Marketing

@ Metro



E-Marketing Increases Web Activity Twenty-fold
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12 Minute Map Going System-wide

Rail Interiors
Station signs
E-Marketing
Transit Centers

@ Metro
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America’s @ Best

metro.net

Service so frequent,
you don’t need a timetable.

Metro has about 100 lines throughout the county with service
running every 12 minutes or less. They’re easy to see in our
new 12-Minute Map. Download the map online at metro.net or
call 1.800.COMMUTE to request a copy.

For fast, frequent service, skip the timetables. Just check the
map and Go Metro.




Park & Ride Direct Mail Program

 Mailed to 75,000
households

. Also distributed to T ety
area employers o2 ”

@ Metro



Rapid Buses Sold Out
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Testing New Composite Signs




Best Employer Sales Month Ever

metro.net

You ride. Your boss pays.

@ Get your company to buy
Metro your pass.

e June: 23 new accounts

— 11 new B-Tap accounts
— 11 new A-Tap accounts
— 1 new Metro Mall account

@ Metro



New “Building on Success” Campaign

metro.net

We're building on success.

Metro needs of Angelins tods

innovative future projects, so tomaormow — and for ge
America’s Best o come — we can all Go Metro.

We're building on success.

Metro needs of Angelins tods

inneovative future projects, so tomorrow — and for generations
America’s Best fo come — we can all Go Metro.

light rail to carpool

light rail to carpool

success o address the urgent
fiin, J

Metro



Destination Campaign Continues
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Go Metro to Long Beach.

If you're looking for big-city excitement delivered with small-town
charm, Long Beach is your next stop. From The Pike to Pine

leafy refuge from urban i
streets; vibrant sidewalk

plenty of bold-faced attractions. For family fun or a
the town, ride the Blue Line to the sea, To explore LA, Go Metro.
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Vanpool Conversion Program Initiated

metro.net {vanpool

e Direct mail campaign
e Three versions

e EXisting vanpools

Get 1n.

> Cut your commuting costs.
Metro Vanpool fares average $140/month, a lot less than you're
probably spending on gas, maintenance and parking costs.

> Save time.
There are 237 miles of carpool lanes out there just waiting for you.
Skip the traffic and shave real time off your daily commute.

> Park your car.
Park and Ride lots all over are waiting for you. Jump in your van
and you're on your way, without the high cost of parking.

§ Ready to Get In?

Contact your employer representative

@ Metro
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Updated Safety Brochure Produced

» Ongoing safety/security
campalgn e

* New brochure

* English/Spanish

@ Metro
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