Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Tel 1 3

Los Angeles, CA goo12-2952 metro.net

PLANNING AND PROGRAMMING COMMITTEE
SEPTEMBER 19, 2007

SUBJECT: PROGRAMMING COST CHANGES - STATE HIGHWAY AND
SOUNDWALL PROJECTS

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file the Annual Report on the Metro Policy for Programming Cost Changes for
STIP and Federal/Local Funded State Highway and Soundwall Projects for FY 2006-2007.

ISSUE

As required by Metro Board Policy for Programming Cost Changes to State Highway and
Soundwall Projects, this Annual Report (Attachment A) lists the various instances the Policy
was utilized in the past fiscal year to address cost changes. The Policy was used to address
cost increases on two freeway projects. For each project, a standardized one-page report was
distributed to Metro Board members. Per the Policy, the cost increases were administratively
approved after 10 days, if no objections were received.

BACKGROUND

The Metro Board first adopted the Policy on March 25, 1999 to streamline the Metro review
and approval process for Caltrans requested cost, schedule and/or scope changes of projects
in design and/or construction. The Policy further capped administrative approval at $5
million in the aggregate per project. The Policy can also be used for cost neutral changes
between two or more projects in a major corridor.

At that time, the Policy covered only STIP funded state highway projects. On June 23, 2000,
the Metro Board revised the Policy to include federal and local funding as well. Most
recently, on October 26, 2005, the Metro Board further amended the Policy to include
changes to federal/local funded soundwalls up to a maximum of $1 million per package.
(Attachment B)
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Administrative Approval Procedures

Upon receiving a request from Caltrans consistent with the Policy, Metro reviews the
engineering issues with Caltrans to determine if the proposed change is warranted. If so, a
one-page report is prepared and distributed to Board members detailing the reason for the
change, the original programmed amount and the revised amount identifying a source of
funding. The CEO is authorized to approve the cost change administratively, if there are no
objections from the Board within the 10-day comment period.

Annual Report

During FY 2006-2007, two (2) cost change requests for a total cumulative amount of
$4,780,000 were processed. For these projects, the final design estimates increased due to
the costs of concrete and steel and/or Right-of-Way capital and relocation costs. No
soundwall project was reported this year.

As a point of clarification, during FY 2006-2007, other cost change requests from Caltrans,
which were not addressed under this Policy were received. These other cost change requests
were approved via formal Board actions, and therefore, are not included in this report.
NEXT STEPS

Future requests for cost increases will continue to be processed as required by the Policy.

The Board will be updated at the end of FY 2007-2008.

ATTACHMENTS

A. Annual Report Summary (FY 2006-2007) — Administratively Approved — STIP, Federal
and Local Funded State Highway Projects - Scope, Schedule And Cost Changes (July 1,
2006 to June 30, 2007)

B. Board Policy for Programming Cost Changes for State Highway Projects (Amended
October 26, 2005)

Prepared by: Suah Pak, Planning Manager
Brian Lin, Acting Director
San Fernando Valley/North County Area Planning Team
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Carol Inge 4
Chief Planning Officer
Countywide Planning and Development

Roger Snoble’
Chief Executive Officer
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