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Constituent Program Management Objectives

• Maintain Network of Key Stakeholder Relationships County-wide to 
support Metro’s transportation and legislative agendas

• Link Areas of Mutual Interest between Metro and Constituent 
Stakeholders

• Manage Early and Continuous Issues Identification and Resolution

• Establish and maintain priority relationships with Metro constituencies 
toward the development of consensus-based approvals for corridor 
studies and other Agency initiatives



3

Key Elements

• Outreach for Agency-wide and Interagency Transportation 
Policy Initiatives

• Corridor Studies Outreach
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Agency-wide & Interagency Outreach for Transportation 
Policy Initiatives

Completed:
• Fare Hearings (06/07)
• ACE/Montebello Community Review Process (07/07)
• LEP Outreach Protocol for FTA Review (08/07)

In-Progress:
• Congestion Pricing Feasibility Study/Outreach (RFP 10/07)
• Mobility 21 Summit (11/07)
• LAX New Bus Division Outreach (4th Qtr 2007)
• Coordination with CALTRANS on I-405, SR 710, I-710 (Ongoing)
• Goods Movement Coordination (Ongoing) 
• Transit Oriented Developments (TBD – 1st Qtr 2008)
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Outreach for Corridor Studies

CORRIDOR PROGRAM
• Canoga Orange Line Extension

• Crenshaw AA/EIR/EIS 

• Westside Extension 

• Regional Connector 

• Eastside Phase II Extension

• I-710 EIR/EIS 

• Harbor Subdivision

STATUS
• Completed Scoping   ( Jul/07 )

• Scheduled Scoping   ( Oct/ 15, 17, 20 )

• Scheduled Scoping ( Oct/ 9, 11, 16, 17, 18 )

• Scheduled Scoping ( Oct/ 30, Nov/ 6, 7 )

• Scheduled Scoping  ( Nov/ 8, 10, 14, 15 ) 

• Project Committee  Meeting ( Nov 7 )
• Multijurisdictional Exec Ctee Mtg  

( 12 / 07 Tentative )
• Partnering Sessions  ( Nov/Dec 2007 )
• Public Scoping Mtgs ( 1st Qtr 2008 )

• Release of RFP ( Nov/ 07 )
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