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Ridership and Revenue

• Revenues up from last year (Feb)
– Budget: 3.4%
– Actual: 16.0%

• Boardings down from last year (Jan)
– Budget: 2.1%
– Actual: 5.5%

• Ridership Plan in FY09 Budget
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Public-Patron Safety Awareness 
Campaign

• Objective
– To increase pedestrian safety in key 

intersections
• Joint Effort with Safety/Operations
• Tactics

– Public
– Onboard
– Customers
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Public Hearing Communications

• Extensive LRTP outreach
• Multiple meetings
• Multiple topics
• Public input
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Security Campaign Expanded

• 4 New Videos Created
–Transit TV
–English/Spanish

• Customer Information
–New Onboard Materials 
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Employer Sales Hit $1 Million Mark

• Reached $1 Million in Revenue
– 5,600+ employees
– 225 worksites

• 87% of clients renewed from last year
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TAP Customer Center Pilot Test

• January - February 2008
• All Monthly/Weekly Passes Converted to 

TAP
– Over 3,200 Monthly Passes Sold
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Core Customer Information Updated

• All Customer Information Brochures 
Updated 
– 12-Minute Map
– Rider’s Guide
– Bus/Rail System Map
– Destinations Brochure
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