Los Angeles County ltem# 5
Metropolitan Transportation Authority

Multi-County Goods Movement
Action Plan (MCGMAP)

Planning and Programming Committee Meeting
May 14, 2008

@ Metro



Overview of the Action Plan

e Initiated in 2005

e Developed in Partnership with Multiple Agencies

e Built on Previous Efforts

o Developed as a Master Plan for Southern California

e Regional in Scope

e Respected and Recognized Agency Roles & Authorities
e Involved Substantial Stakeholder Outreach

o Identified Over $50 Billion in Improvements and
Mitigation Measures (of which more than a half have
been identified in Los Angeles County)
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What’s New

e Regional Modeling of Freight Facilities
— 12 Project Bundles
— Examined East-West Freight Facility Alternatives
— Other Non-Truck Lane Options Analyzed

e Innovative Approach to Addressing Goods Movement,
Environmental, Community, and Funding issues

e Presents Scenarios for Freight Growth
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MCGMAP Study Area




Challenges

e Mobility

e Environment and Community
e Funding

e Economic
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Modal Market Segments
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Four Sets of Actions

e ACCELERATE Regional Environmental Mitigation
— Region-Wide Approaches
— Project Specific Mitigation Measures

RELIEVE Congestion and Increase Mobility
— Increased Intermodal and Mainline Rail Capacity
— Improved Highways/Roadways

IMPROVE Operational Efficiencies

— Improve Marine Terminal Productivity, Truck Turn Times, and
Intermodal Operations

— Improve Highway Operations

DEVELOP EQUITABLE Public/Private Funding Strategy
— Maximize the Region’s Fair Share of Federal /State Funds
— Obtain Private Sector Contribution
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Potential Future System
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Stakeholder Comment Topics

e Planning Process and Community Outreach

e Potential Goods Movement Improvements, Strategies
and Projects

e Impacts and Mitigation

e Rail-Related

o Alternative Technologies for Freight
e Funding

e Security

e Environmental Justice

o Next Steps

@ Metro



Next Steps

e Address Environmental and Community Impacts
— Environmental Justice Analysis and Outreach

e Promote Partnership and Advocacy

e Improve Mobility

— SCAG’s Comprehensive Goods Movement
Implementation Plan

— Los Angeles County Strategic Goods Movement Plan
e Secure Funding
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Questions & Answers

More Information:
www.metro.net/mcgmap
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