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Metro Short Range Transit Plan
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Goals/ObjectivesGoals/Objectives
••

 

Challenge/opportunityChallenge/opportunity
••

 

Set work plan for Set work plan for 

 
service developmentservice development

••

 

Provide input to long Provide input to long 

 
range and countywide range and countywide 

 
plansplans

MetroMetro



Common Challenges/Opportunities

•
 

Lack of parking capacity at park-ride lots

•
 

Bus/rail interface planning

•
 

Service reliability

•
 

Capacity at operating facilities

•
 

Sector Autonomy



Proposed Indicators

•

 

AVAILABILITY
–

 

Accessibility
–

 

Connectivity
–

 

Span of Service

•

 

QUALITY
–

 

On Time Performance
–

 

Headway Variance
–

 

Customer Complaints

•

 

QUANTITY
–

 

Frequency
–

 

Load Factor

•

 

EFFECTIVENESS
–

 

Boardings

 

per Service Hour
–

 

Cost per Passenger Mile
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