
1

Los Angeles County Metropolitan Transportation Authority

Carolyn FlowersCarolyn Flowers
Chief Operations OfficerChief Operations Officer
Operations CommitteeOperations Committee

May 21, 2009May 21, 2009

Item 23

Swine Flu Action Plan 
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Actions

Overview
•

 

Convened a meeting with Municipal Operator General Managers to 
discuss consistent communications, action plans and share resources

•

 

Ongoing coordination with Center for Disease Control and Prevention 
(CDC), Cal OSHA, and County of Los Angeles Department of Health

•

 

COO hosted meeting with other transit operators in Los Angeles County 
and participated in APTA panel discussion 

Preventative Measures for Customers and Employees
•

 

Provided hand sanitizers to all bus operators and made them available at 
some employee locations

•

 

Operations staff is sanitizing customer surface areas
–

 

trains, escalator handrails, buses, TVMs, public restrooms and control panels 
at stations and divisions
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Public/Customer Outreach Tactics

•

 

Bus Car Cards placed on 2,500 Metro buses and notices posted in 
rail stations 

•

 

Health tip flyers distributed as seat drops and customer centers

 
in both English and Spanish

•

 

Take one brochures distributed onboard
•

 

Messages displayed on video monitors at Metro Rail Stations
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Public/Customer Outreach Tactics

•

 

Metro website features links to CDC and California Department of

 
Public Health

•

 

E-alerts emailed to over 6,000 subscribers
•

 

Health tips sent to Metro’s twitter subscribers
•

 

Message played for telephone customers on hold
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Metro Employee Communications

•
 

CEO distributed memos 
to all Metro employees 

•
 

Articles posted on the 
intranet



6

Other Local Agency Efforts

•
 

Metrolink

•
 

LAWA
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