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ROUTE PERFORMANCE INDEX

e Calculations consists of three
variables

— Boardings per Service Hour
— Passenger Miles per Seat Mile
— Subsidy per Passenger

e Lines scoring less than 0.60 are
deemed poor performers

e Line level analysis

e Additional measures are necessary
to provide a complete view of the
contributions of individual routes

e Lines falling below 0.6

— Lines 96, 154, 155, 156, 161, 167,168,
183, 222, 236, 243, 290, 292, 645
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PEFORMANCE INDICATORS

Availability

e Accessibility
e Connectivity

Quality

¢ In-Service On-Time Performance

o Headway Variability Quality

e Customer Complaints

Quantity

e Frequency
e Load Factor

Effectiveness

e Boardings per Service Hour
Cost per Passenger Mile

[
e Passenger Miles per Seat Mile
e Service Viability Effectiveness
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PERFORMANCE THRESHOLDS

Category Threshold

Availability e Maintain service within 1/4 mile of all census tracts having at least
3 persons/acre and/or 4 jobs/acre

e Maintain direct transfers between Rapid-to-Rapid and Tier 1 Local-
to-Tier 1 Local services

Quality e ISOTP of 60% or better within each time period

o less than 30% chance of bus bunching on high frequency routes

e Customer complaints better than bottom 15% of FY08 baseline by
line type

Quantity e Policy headway of 60 min (20 min for Rapids weekdays only)
e Max load of 120% seat capacity during any hour at peak load point

Effectiveness e Psgr/Rev Hour, Cost/Psgr Mile, Psgr Mile/Seat Mile better than
bottom 15% of FY08 baseline by line type and time period

e For each time period, service is viable if at least 2 effectiveness
indicators are achieved
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AVAILABILTY

AVAILABILITY

ACCESSIBILITY

e Accessibility is good

CONNECTIVITY

e Connectivity is good




QUALITY

QUALITY

ON-TIME PERFORMANCE

e Line 156 exceeds the threshold
e Line 222 exceeds the threshold
during the late evening and owl
hours

HEADWAY VARIABILITY

e Overall the Sector is doing pretty
good

e Line 150 exceeds the threshold on
weekends

e Orange Line exceeds the threshold
during the PM peak and early
evening hours

CUSTOMER COMPLAINTS

e There is a serious complaint
problem particularly with cross
valley east/west routes



QUANTITY

QUANTITY

FREQUENCY

. Line 290 exceeds the threshold
during the late evening period

e Line 734 exceeds the threshold
during the midday period

LOAD FACTOR

e Line 224 exceeds the threshold
during weekends



EFFECTIVENESS

SERVICE VIABILITY

e Line 154 exceeds the threshold

o Lines 243, 245. 290, 292 exceeds
the threshold during either the
early morning, evening and
weekend service periods

e Some of the East/West cross
valley weekend service exceeds
the threshold

e Some of the early evening rapid
bus service exceeds the

threshold



Discussion
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