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PERFORMANCE MONITORING

Route Performance Index
Measures line level productivity using index of:
e Boardings per Service Hour

e Passenger Miles per Seat Mile
e Subsidy per Passenger

New Performance Indicators

e Provide a comprehensive set of measures to support decision making

e Systematic process for evaluating service from network and line perspective
e Balances customer’s mobility needs with the need to be efficient

o Identifies specific line characteristics that need improvement
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ROUTE PERFORMANCE INDEX

Route Pedormance Index for Third Quarter - Lowest 25 Lines

Calculation consists of
senice | three variables:

Type

L . FA SOUPTON BL § SOMERSETS — Boardings per Service Hour

— Passenger Miles per Seat
Mile
— Subsidy per Passenger

Lines scoring less than 0.60 are
deemed poor performers

« Line level analysis

« Additional measures are
necessary to provide a complete
view of the contributions of
individual routes
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ROUTE PERFORMANCE INDEX

Route Performance Index for Third Quarter - Top 25 Lines

Service
Type
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OTHER PERFORMANCE CRITERIA

Category Threshold

Availability « Maintain service within 1/4 mile of all census tracts having at least
3 persons/acre and/or 4 jobs/acre

« Maintain direct transfers between Rapid-to-Rapid and Tier 1 Local-
to-Tier 1 Local services (1/8 mile)

Quality « ISOTP of 60% or better within each time period

« Less than 30% chance of bus bunching on high frequency routes

« Customer complaints better than bottom 15% of FY08 baseline by
line type

Quantity « Policy headway of 60 min (20 min for Rapids weekdays only)
« Max load of 120% seat capacity during any hour at peak load point

Effectiveness « Psgr/Rev Hour, Cost/Psgr Mile, Psgr Miles/Seat Mile better than
bottom 15% of FY08 baseline by line type and time period

« For each time period, service is viable if at least 2 effectiveness
indicators are achieved
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AVAILABILITY
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AVAILABILITY

ACCESSIBILITY

o All Census Tracts within
Metro’s service area are
accessible to transit

CONNECTIVITY

e Instances not meeting the
standard are in downtown L.A.
among Rapid lines



QUALITY

““’ o ON-TIME PERFORMANCE

« Significant improvement from 2nd Qtr
« 97 line time periods improved
« 29 line time periods deteriorated

HEADWAY VARIABILITY

« Significant improvement from 2nd Qtr
« 72 line time periods improved
« 8 line time periods deteriorated

CUSTOMER COMPLAINTS

« Complaints declined from 2" Qtr

Improvements "+
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QUANTITY

CQUANTITY

FREQUENCY

« Only 4 lines do not meet standard on
Weekdays, 16 on SA and 28 on SU

« Weekends for 2"d Qtr were not
analyzed so 3" Qtr is baseline

LOAD FACTOR

« Significant improvement from 2nd Qtr
* 36 line time periods improved
* 5 line time periods deteriorated




SERVICE VIABILITY (EFFECTIVENESS)

o Calculations consist of
three variables

— Boardings per Service
Hour

— Cost per Passenger Mile

— Passenger Miles per
Seat Mile

« Productivity decreased
slightly from 2 Qtr in
balance with lower
boardings

provements '+

Deterioration "'
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