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	Carolyn Flowers to head up Rail Division on Interim Basis
With Gerald Francis’ departure, I have selected Carolyn Flowers to head up the Rail Division on an interim basis effective April 2.  In addition to her current responsibilities as Interim Chief Operations Officer, she will oversee the Rail Operations, Rail Fleet Services, and Wayside Systems.  I have initiated a search to fill the position of Metro Rail General Manager with the intention of hiring someone as quickly as possible.
APTA Fare Collection Workshop

Los Angeles Metro hosted the American Public Transportation Association’s (APTA) 2007 Annual Fare Collection Workshop this past week at the Los Angeles Marriott in Downtown Los Angeles.  Preliminary reports show that this year’s attendance was the highest ever in over 5 years and numbered over 300 attendees.  Designed to provide fare collection and revenue management professionals with an in-depth educational opportunity, this year’s national meeting was highlighted by several special events.

Highlights included:

· The Opening of the General Session featured Metro Chair, Gloria Molina; APTA President, Bill Millar.  A timely update on the growth and expansion of public transit was reported by Bill Millar, including Congressional impacts from SAFETEA-LU.  Both Chair Molina and I focused on the convergence of TAP technology and fare policy in Los Angeles that offer customer convenience, better data and opportunities to improve revenue collection.

· The demonstration of the Paper “Limited Use” smart card on Metro’s bus and rail system was met with great approval.  As Metro explores alternatives to eliminate paper passes, it was encouraging to see the enthusiastic use of this paper smart card by APTA convention goers as they actively “tapped” their way on our TAP system and we captured their ridership data on the Metro computer.  An analysis will be provided at the Monthly UFS-TAP Update in April.

· Smart Card updates included presentations from Hong Kong’s OCTOPUS system, as well as from programs throughout the United States, most notably, MTA New York City’s trial with Mastercard’s Paypass; Boston’s Charlie Card launch; Atlanta’s implementation of Breeze, and Metro’s own branded smart card, TAP, to name a few.

Next year’s conference will be held in Boston.
Wilshire Corridor Forum

Yesterday, I participated as one of the lunchtime panelists at the "Wilshire Corridor Forum".  Attended by over 150 people, and held at the Peterson Automotive Museum, the event focused on the future of the Wilshire Corridor from the Miracle Mile to the Wilshire Center.  It was sponsored by the Miracle Mile Chamber of Commerce and the Wilshire Center Business Improvement District.  Three morning panels focused on Sustainability, Transportation, and Economic Vision.  I discussed the importance of Wilshire as a travel and transit corridor, the already high level of service it has, the impending start-up of Rapid Express service in June, and the need to continue making improvements. 
LAX-Green Task Force

Metro staff will participate in the LAX/Metro Green Line Interagency Task Force meeting on April 10th.  The task force is being re-established by Los Angeles World Airports (LAWA) in response to a Council motion by Councilman Bill Rosendahl to develop a proposal for implementing a minimum operable segment of the Metro Green line within the vicinity of LAX.  Key stakeholders have been invited to participate on the Task Force.  

Cell phone Usage
An Operations General Notice has been posted at all Divisions reminding Operators not to use a cell phone while operating a transit vehicle.  I’m concerned when our bus or rail operators talk on the cell phone while driving. It’s unsafe, a risk to themselves and our passengers.  Section 23125 of the California Vehicle Code prohibits the use of cell phones while operating a school bus and transit vehicles.
A recent study shows that cell phone users are even more dangerous than intoxicated drivers, taking three times as long to apply their brakes. The study said cell phone users are four times more likely than non-cell phone users to get into an accident.

Upcoming CEO Meetings and Events

I will be out of the office beginning Tuesday, April 3, 2007 through Tuesday, April 17, 2007.  I will be returning to the office on Wednesday, April 18, 2007.  

During my absence, the following staff members will be acting on my behalf with full signature authority:

Carol Inge, Chief Planning Officer, will be available beginning Tuesday, April 3, 2007 through Friday, April 6, 2007, and Monday, April 16, 2007 and Tuesday, April 17, 2007.  She can be reached at (213) 922-3056.

Terry Matsumoto, Chief Financial Services Officer, will be available beginning Monday, April 9, 2007 through Friday, April 13, 2007.  He can be reached at (213) 922-2473. 
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