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	Governor Announces Intention to Declare Fiscal Emergency

Governor Arnold Schwarzenegger announced today that he will declare a "fiscal emergency" in January, which will enable the Governor and the legislature to fast-track mid-year spending cuts and other budget solutions in light of the $14 billion deficit.

Voters approved Proposition 58 which allows the Governor to declare a “fiscal emergency” when revenues are substantially below what was anticipated when the budget was signed.  The legislature would be required to participate in a special session and act within 45 days. However, if they do not act within 45 days, the legislature is not allowed to take action on other business.

Wilshire Boulevard Bus Only Lane Project Reaches Major Milestone

Yesterday, the Federal Transit Administration (FTA) gave formal approval to advance the Wilshire Boulevard Bus-Only Lane Project to the project development phase of the Very Small Starts program.  This is a major milestone for the Wilshire Boulevard Project and indicates that the project has undergone favorable analysis and evaluation thus far by the FTA.  

It should be noted that entering project development does not constitute a funding commitment by the federal government.  Rather, project development permits Metro to engage in more advanced activities such as developing a project management plan and completing engineering and other technical work.  

In addition, we learned this week from FTA staff that the Wilshire Boulevard Project stood out as the most cost effective project ever rated and evaluated by the FTA.  This is due in large part to the project’s anticipated high ridership and relatively low cost.  

Given this good news, we are hopeful that the Wilshire Boulevard Project will be included in the President’s FY 2009 budget, which will be submitted to Congress in February.  Should funding materialize during the next year, construction on the project must commence sometime during federal fiscal year 2009 (October 1, 2008 to September 30, 2009).  Attached for your information is the FTA’s notification letter to Metro.  
LA City Council Considers Wilshire Bus Only Lane and Congestion Reduction Proposal

The Los Angeles City Council Transportation Committee earlier this week received reports from LADOT staff on both the Wilshire Bus Lane Project and the region’s application in response to the United States Department of Transportation (USDOT) Congestion-Reduction Demonstration Initiatives solicitation for funding proposals.  Staff reported that the FTA views the Wilshire project portion of our Very Small Starts application as highly cost effective.  Staff also stated that if the project were funded the City would have 12 months from the awarding of funding to start construction.  The committee asked LADOT staff and the City Attorney to report back in 60 days on the status of the application and environmental issues raised in the LADOT staff report.

LADOT staff also provided the committee an update on the Congestion-Reduction Demonstration Initiatives.  LADOT provided an overview of complimentary services that could be incorporated to the region’s Congestion-Reduction application, such as the implementation of a downtown intelligent parking management program, enhancements to the DASH systems, and the installation of changeable message signs.  Staff provided an update of the application process and agreed to work with LADOT to incorporate some of their proposals to the extent these meet the eligibility requirements of the federal funding programs and are consistent with the comprehensive congestion-reduction strategy to be submitted in the region’s application.  The Transportation Committee approved the motion to support our efforts in submitting a regional application in response to the USDOT’s Congestion-Reduction Demonstration Initiatives request for funding proposals. 

Media Inquiry into the Metro Rail Gating Issue
The LA Weekly and a reporter with National Public Radio (NPR) are preparing stories about the Boards decision to implement a gating system on the Metro Rail system.  Both reporters interview Metro’s Jane Matsumoto regarding the gating system.  It was pointed out to the reporters that the gating system will not only improve fare recovery and reduce fare evasion but will also provide enhanced security.  Both stories are expected to run next week.

Media Inquiry into LADOT Not Accepting Metro Passes
The Downtown News inquired today regarding LADOT not accepting regular Metro passes on their DASH and Commuter Express services effective Jan. 1.  Staff told the reporter that the decision to not continue to reimburse LADOT was due to the fact that in 2002, Metro launched the EZ Pass which is accepted by many muni operators around the county and will also be accepted on LADOT services.  In addition, Metro’s TAP fare program is expected to be launched this summer, and while LADOT will eventually be a part of that program, they do not currently have the equipment to support the program.  The story is expected to run next week. 
Next Week’s Procurement Postings

IFB for Division 3 Site Improvements

Metro will release an Invitation for Bids (IFB) next week for the Division 3 Site Improvements.  The procurement blackout period is expected to run from December 17, 2007, through February 25, 2008.

The contractor shall perform complete construction and construction management for Division 3 Site Improvements per Technical Specifications and Drawings.  The project is intended to upgrade bus maintenance operations.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Leo Lopez, Contract Administration, at (213) 922-3675.
Upcoming CEO Meetings and Events
Next week, I will be joining Director Katz in a meeting with Assemblyman Mike Feuer and Rich Lichtenstein, President of Marathon Communication.  I will also be meeting with Councilmember Tom La Bonge, Gary Toebben, President and CEO of the Los Angeles Area Chamber of Commerce, Sam Garrison, Director of Public Policy of the L.A. Area Chamber of Commerce, and Rita Robinson, General Manager of the Los Angeles Department of Transportation (LADOT).  Finally, I will be participating in the 2008 Tournament of Roses Promotion of the Metro Gold Line to the Tournament Event.
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