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	I-10/I-110 Congestion Reduction Community Workshop Meetings

Today, our consultants will be sending out 1200 e-blast invitations and notifications to community organizations, including the Council of Governments (COG’s), in the I-10 (San Gabriel Valley) and I-110 (South Bay to Los Angeles) Corridors regarding Community Workshops for the Congestion Reduction Demonstration Program.  These notices are attached for your review and a complete distribution list is available upon request.  In brief, the notices contain the following message:

“Metro, in partnership with Caltrans, will hold a series of workshops beginning next week concerning the proposed Congestion Reduction Demonstration project in the I-10 and I-110 corridors.  The project involves a demonstration of FastLanes, an innovative new way to make traveling the 10 and 110 faster and more reliable.  These High Occupancy Vehicle lanes would use a congestion pricing system to offer single occupancy vehicle drivers, carpoolers, vanpoolers and transit riders more choices to help improve their trips through the area.”
The workshop dates and locations are as follows:

I-110 Corridor

Saturday, August 16 
9:00 a.m. – 11:00 a.m. 
Carson Civic Center

801 E. Carson St., Carson

Wednesday, August 20
6:00 p.m. – 8:00 p.m.

Constituent Service Center 
8475 S. Vermont Ave, Los Angeles

I-10 Corridor

Monday, August 18 
El Monte Community Center 
2120 North Tyler Ave., El Monte

Saturday, August 23 
Monterey Park Bruggemeyer Library 
318 S. Ramona Ave, Monterey Park

For more information, visit our new website metro.net/fastlanes.
Mayor to Hold Press Conference to Support AB 2321
On Monday, August 11, 2008 at 11:30 a.m., Los Angeles Mayor & Board Chair, Antonio Villaraigosa will hold a press conference at Union Station in the south end area of the Metro Gold Line station (platform B) to discuss Metro’s sales tax measure and urge state legislators to support the passage of Assembly Bill 2321 (Feuer).  The bill, if passed, would authorize Metro to impose a one-half cent sales tax and increase the Los Angeles County sales tax cap by the same amount.  This tax, along with other sources of funds, would generate approximately $40 billion that can be used to build new transit and highway projects for the LA region.
Crenshaw Corridor Working Group Meetings

We are conducting two Working Group Meetings for the Crenshaw Transit Corridor Study on August 11th and 13th.  These working groups, consisting of residents and other stakeholders, will assist in identifying and addressing issues associated with the alternatives under environmental review.

The first Working Group meetings will focus on design and environmental impacts within the portion of the corridor between the Exposition Line and the Metro Green Line.  The project team will provide more details about the environmental process, funding and project implementation schedule as well as a brief introduction on conceptual design and urban design.  Working Group members will have a chance to review potential alignments and station locations.

A second set of Working Group meetings is planned for September.  The focus of these meetings will be on the applications of urban design in the corridor, station planning and other issues of community interest.  Future connections between the South Bay and Wilshire Boulevard will also be discussed.

The first Working Group Meetings are scheduled as follows:

Mid-Corridor:

Monday, August 11, 2008

7:00 p.m. to 9:00 p.m.

Community Build Room in Leimert Park

4305 Degnan Blvd.

Los Angeles 

Served by Metro Bus Lines: 40, 42, 42A, 740

South Corridor:

Wednesday, August 13, 2008

7:00 p.m. to 9:00 p.m.

Darby Park

3400 W. Arbor Vitae St.

Inglewood

Served by Metro Bus Line: 210
Harbor Subdivision Transit Corridor

The Harbor Subdivision Alternatives Analysis (AA) Study project team will formally kick off the study on August 20, 2008 by convening the first meeting of the Technical Advisory Committee (TAC) here at our Headquarters building starting at 10:00 a.m.  The TAC is composed of representatives from federal, state and local agencies as well as the Burlington Northern Santa Fe Railway.  The TAC will provide the project team with technical feedback on the development of project alternatives and elements and assist with inter-agency coordination. The TAC will meet approximately every two months until the AA is completed. 

Metro Gold Line Eastside Extension – Construction Notice

Starting Monday, August 11, 2008, and for approximately two weeks, there will be intermittent street closures on Third Street between Atlantic Boulevard and Indiana Street in the Metro Gold Line Eastside Extension (MGLEE) construction area due to street paving.  The closures will take place during night hours in order to minimize construction impacts to the community and will be implemented in block sections and one direction at a time (eastbound, then westbound).

What:
Street closures
When: 
Monday, August 11, 2008, and will last approximately two weeks and the 
hours of the intermittent closures will be from 7:00 p.m. to 6:00 a.m. 

eastbound and 9:00 p.m. to 6:00 a.m. westbound
Where:
Third Street between Atlantic Boulevard and Indiana Street
What to Expect:

· Detours signs will be posted to redirect local traffic.
· Pedestrian access will be maintained.
· Fire department and emergency vehicle access will be maintained.

Expo Light Rail - Construction Notice

Starting Thursday, August 14, 2008 through Monday, August 18, 2008, Flower Street and Exposition Boulevard in the Downtown corridor area of the Expo Light Rail alignment will be temporarily closed, as noted in the attached construction notice. 

What:
Temporary Street Closures

When:
Thursday, August 14, 2008 (8:00 p.m.) through Monday, August 18, 2008 

(2:00 p.m.)

Where:
Flower Street, from Jefferson Boulevard to Exposition Boulevard Exposition Boulevard (westbound), from Flower Street to Figueroa Street

Traffic Impacts:

· Traffic on Flower Street will be detoured onto eastbound or westbound 
Jefferson Boulevard.
· Westbound traffic on Exposition Boulevard will be detoured south onto 
Flower Street.
· Directional signage, electronic message boards and flagmen will be used 
to safely direct drivers around the construction zones in order to minimize 
the disruption to traffic.
Next Week’s Procurement Postings

IFB for Bus Starters

We will release an Invitation for Bid (IFB) next week to procure Bus Starters.  The procurement process blackout period is expected to run from August 14, 2008 through November 30, 2008.

This product will support the Bus Operation Facilities.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Tanya Allen, Procurement Planning Administrator, at (213) 922-1018.

RFP for Accounts Payable Audit Recovery Services
We will release a Request for Proposals (RFP) next week to procure Accounts Payable Audit Recovery Services.  The procurement process blackout period is expected to run from August 15, 2008 through December 4, 2008.

The purpose of this procurement is to retain the services of a qualified firm to identify and recover invoice payment errors, open credit claims and other accounts payable issues where monies may be due to us.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Robert Vasquez, Senior Contract Administrator, at (213) 922-1044.

Upcoming CEO Meetings & Events
Next week, I will be speaking at the 11th Annual Transportation Summit in Irving, Texas, where I will be joining John Hedrick, President of Denton County Transportation Authority; John Inglish, CEO & General Manager of Utah Transit Authority; Dick Ruddell, President and Executive Director of The Fort Worth Transportation Authority (the T); Rick Simonetta, CEO of Valley Metro Rail, Inc.; and Gary Thomas, President & Executive Director of Dallas Area Rapid Transit at the "Transit CEO's Roundtable" Panel Session.  The session will be moderated by Walter Kulyk, Director of the Office of Mobility Innovation at the Federal Transit Administration.  I will be speaking about transportation challenges and opportunities in Los Angeles County.
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