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	President Bush Signs Highway Trust Fund Legislation

Yesterday, President Bush signed into law H.R. 6532, which transfers $8 billion to the ailing federal Highway Trust Fund from the Treasury’s General Fund.  We are pleased that Congress and the White House worked together to restore the financial integrity of the Highway Trust Fund.

State Budget Update

Last night, the Assembly and Senate approved a State budget and numerous budget trailer bills. The key highlights of the budget include:

· Proposition 42: Fully funds Proposition 42 

· State Transit Assistance Program: Funds the STA at $406 million statewide.  This is a decrease from the $559 million that was approved by the Budget Conference Committee in early July. This would provide an $89 million reduction to Metro’s 2009 budget.   The entire LA County reduction is $102.8.

· Public Transportation Account: The PTA will receive $488 million statewide from Spillover revenue.  The STA is funded by the PTA.

Governor Arnold Schwarzenegger held a press conference this afternoon to announce that he intends to veto the budget.  The Governor believes that the budget does not include enough budget reforms.  Senator pro Tempore Don Perata and Assembly Speaker Karen Bass and Republican members have publicly stated that they intend to override the Governor’s veto.  The Governor also threatened to veto any bills that “cost money” or are deemed “job killers”.

U.S. Senators Feinstein and Boxer Introduce Rail Safety Legislation

Today, U.S. Senators Dianne Feinstein (D-CA) and Barbara Boxer (D-CA) introduced legislation mandating the implementation of positive train control (PTC) systems on commuter and freight rail cars by December 31, 2012.  The proposed legislation would apply to areas determined by the Secretary of Transportation to have the highest safety risk due to shared track between commuter and freight rail.  The deadline for other commuter and freight providers to implement PTC systems would be December 31, 2014.  
PTC systems are designed to prevent train-to-train collisions, over-speed derailments and incursions into roadway worker work limits.  The National Transportation Safety Board has consistently advocated for the implementation of PTC systems for high-risk corridors where freight and passenger trains operate side by side.  According to the Federal Railroad Administration, the estimated cost of installing PTC systems on 100,000 miles of track nationwide would cost more than $2.3 billion.

Media Inquiry into Metro’s Leverage over Metrolink Safety Investment

This afternoon, a Los Angeles Times reporter interviewed me about the leverage we may have over Metrolink in determining how LA County subsidies are spent by the commuter rail company for safety improvements.  I informed the reporter that for FY 09, we have budgeted $60 million for Metrolink operating and capital and over the last five years, the total subsidy is $272 million, financed with Prop C monies.  

I noted that Metrolink has been proactive with safety like us.  In the wake of the 2005 Glendale accident, we have supported sealing corridors to protect the Metrolink right-of-way from trespassers and for a cab forward effort to design cabs that have a crumple zone that would help protect passengers in an accident.  I believe those vehicles are on order. 
We have also supported building side tracks for safety and to add more capacity to the system.  I noted Metrolink is a separate entity with its own Board of Directors (three of whom are LA County elected officials) and Metrolink receives funding from five counties.  

While we do not conduct management or safety audits, we do perform financial audits and I meet monthly with the CEO’s from five counties to review Metrolink issues as well as the broader goods movement challenges for this region.  The Metro Board of Directors also annually reviews Metrolink’s proposed budget before approving LA County’s subsidies, so we do have some leverage; however, federal and Public Utilities Code regulators have jurisdiction over safety programs for Metrolink.  

I also noted the situation is complicated by the fact that Metrolink shares track with two private railroads.  A story may run tomorrow.
Misrouted Purple Line Train Causes Passenger Delays

Yesterday, one of our Purple Line trains needed to be swapped out due to a minor failure.  However, when entering the new train into service, the Controller entered the routing code for the Red Line rather than the Purple Line.  In addition, the Train Operator did not notice the misrouting when he departed the Wilshire/Vermont station resulting in the train traveling to the Vermont/Beverly Station (Red Line) instead of the Wilshire/Normandie Station (Purple Line) as intended.  The misrouting of the train was never a safety issue as Metro trains are equipped with Automatic Train Protection; however, it did cause confusion and delays to our customers.  

Immediate actions were taken to address this issue by instituting the following:

•
Retraining of all Red Line Controllers on the importance of inputting the correct Destination Code, especially when replacing or swapping trains;
•
Retraining the Operator who failed to contact the Controller regarding the wrong signal route at Wilshire/Vermont; and

•
Advising Red Line Train Operators to verify their routing at Wilshire/Vermont verbally to the Controller via the radio. This communication will then be recorded which should further heighten the operators’ awareness regarding the importance of the routes taken. 

We believe these actions will bring a higher awareness to those responsible for the efficient operation of our system so we can effectively meet the commuting needs of our passengers.

Honor Award for Division 9 Building Artwork

The National Terrazzo & Mosaic Association granted a prestigious 2008 Honor Award to artist Mark Lere's terrazzo paving at the entry to the new Metro San Gabriel Valley Transportation Building.  The Metro Art commissioned artwork covers 900 square feet of four color terrazzo with metal imbeds and transit inspired imagery. 

Congratulations to the San Gabriel Valley sector management, Facilities Engineering, and Metro Creative Services for creating an outstanding and artistic Metro facility.
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