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	AnsaldoBreda Update
The New York Times and Los Angeles Times have recently published articles focusing on staff’s decision not to exercise the options for additional light rail vehicles under Metro’s current contract with AnsaldoBreda.

Throughout the articles, Metro’s decision not to exercise the options is characterized as denying AnsaldoBreda the opportunity to help stimulate the local economy through jobs that would be created as a result of construction of a manufacturing plant.  AnsaldoBreda alleges it would build in Los Angeles if the options were exercised.  The articles go on to make personal attacks on staff, which appears to be an attempt to divert attention away from design deficiencies and delays; matters which will be addressed in a fact sheet to be issued to the Board shortly.

What seems to be at the core of AnsaldoBreda’s media and lobbying efforts is an attempt to distract from their financial troubles in Pistoia, Italy where their manufacturing plant is located and where the Los Angeles Light Rail Vehicles were built.  Unfortunately, AnsaldoBreda has had numerous contract and financial problems in North America and has no active delivery orders in the United States or Canada, other than the P2550 50 base buy order in Los Angeles.  
What wasn’t known to Metro until recently is that AnsaldoBreda’ financial problems have spread to their headquarters in Pistoia Italy.  Italy’s National News media “La Nazione” recently published (February 10, 2009), articles revealing that due to AnsaldoBreda’s lack of orders, they may be laying off employees at their own plant as early as June of this year. Select quotes below reveal the current situation. 

Fears grow for the workers and the political world for the ever more difficult situation at the Breda facility.

The situation at Breda is getting always more difficult. Fears grow for the workers and the political world. According to some sources from the Mayor’s office, there is only enough (work) to get to June, or at best the end of the year; after that, if there were no other contracts, prospective scenarios are possible that would be difficult to hypothesize.

Mayor Renzo Berti reminds them in his letter the importance that Breda has for the city (Pistoia), whose history in strongly interlaced with that of the (Breda) factory.

A few foreign bids did not go as hoped, above all in Madrid and Los Angeles, and as for Italian high speed rail, the bid is still off in the future, even though it had been assured by the railways that the bids would have been available by December of 2008.
AnsaldoBreda’s claim that it will build a manufacturing plant in Los Angeles that will create 5,000 jobs does not appear credible in light of their current financial situation, the need for AnsaldoBreda to keep their Pistoia plant active and the fact that such a proposal was only offered following staff’s recommendation not to pursue exercising the options.  Furthermore, such a manufacturing plant would likely only create approximately 10% of the 5,000 jobs claimed.

Media Inquiry on TAP Card Conversion
Yesterday, a reporter with Rafu Shimpo Newspaper interviewed Metro TAP staff about the benefits of the TAP card versus paper passes.  Staff informed the reporter the TAP card will help remove existing barriers for people who are confused with differing fare structures, having to carry exact change, and loosing the value of their paper passes if lost or stolen.  The reporter asked about the conversion from the existing senior passes to the TAP card. Staff explained outreach efforts were underway with senior centers and residential facilities to educate seniors about the TAP conversion.  In addition, staff stated that portable fully equipped carts will be used at various locations to assist seniors in obtaining the senior TAP card on site, without need or worry to go elsewhere for the new passes. The completion date for the conversion is June 30, 2009. The story will run in the next couple of days.  
Procurement Postings for Next Week
RFP for Simulcast Radio System

Procurement will issue a Request for Proposals (RFP) next week to provide required engineering, installation, provisioning, maintenance procedures and documentation to convert the existing Security Radio System into a Simulcast Radio System.  The procurement process blackout period is expected to run from February 18 through May 19, 2009. 

The services being procured have been identified as being necessary to assist Metro in converting the existing three channel radio system into one Simulcast Radio System.  Without radio simulcast technologies, Metro’s Security Department is required to change channels as they move about in Metro’s service area, potentially causing a delay in the Security Department’s ability to respond to an emergency.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Joe Marzano, Contract Administrator, at 

(213) 922-7014.

IFB for Hybrid Vehicles
Procurement will issue an Invitation for Bids (IFB) next week to procure six Toyota Camry hybrid vehicles.  The procurement process blackout period is expected to run from February 19 through April 20, 2009.

The purpose of this procurement is to replace the existing vehicles used by Security to patrol Metro properties and right of ways.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Diane Ly, Assistant Contract Administrator, at (213) 922-1102.

RFP for Technical Writing Services
Procurement has issued a RFP to procure technical writing services to assist in the completion of the Metro.net Website Accessibility Project.  The procurement process blackout period is expected to run from February 9 to March 2, 2009.  

The contractor will be required to modify the Metro website to meet current Website Content Accessibility Guidelines (WCAG) and, if feasible, all applicable requirements set forth under the 1998 Amendment to Section 508 of the Rehabilitation Act.  The WCAG are intended to ensure that web content is accessible to a wider range of people with disabilities, including visual, auditory and speech-related disabilities.  Section 508 of the Rehabilitation Act (29 U.S.C. 794d) requires federal agencies to make their electronic and information technology accessible to people with disabilities.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Gregory Moore, Contract Administration Manager, at (213) 922-7342.

RFP for Business Systems Analysis and CMS Project Support Services
Procurement has issued a RFP to procure Business Systems Analysis and CMS Project Support Services.  The procurement process blackout period is expected to run from February 9 through May 4, 2009.

The contractor will provide business systems analysis and requirements definition to facilitate Metro’s acquisition of a comprehensive contract management system (CMS).  In addition, the contractor will assist Metro in planning, evaluating, acquiring, implementing and managing the CMS.  

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Gregory Moore, Contract Administration Manager, at (213) 922-7342

RFP for Lobbying Services
Procurement has issued a RFP to procure Lobbying Services.  The procurement process blackout period is expected to run from February 10 through April 23, 2009.

Metro is seeking proposals from lobbying firms to form a Federal Legislative Advocacy Team.  This team will be comprised of a prime contractor, subcontractor(s) and/or joint ventures that will assist in the development of legislative policies and advocacy representing Metro in Washington, D.C.  Metro’s Board of Directors approved the Scope of Work for Federal Legislative Advocacy Services, agenda item 26, at the January 22, 2009 Board Meeting.

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Rick Owens, Contract Administrator, at (213) 922-1063.
Upcoming CEO Meetings & Events
Next week, I will be meeting individually with Directors Fasana and Najarian.  I will also be briefing Director DuBois with agency-wide issues.  Finally, I will be meeting with Congressman Peter DeFazio to discuss Economic Stimulus, Measure R, and Transit Oriented Development issues.
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