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	Paper Day Pass Transition to TAP Cards Begins
On Sunday, March 15, 2009, the Paper Day Pass transition to TAP cards started on board our buses.  From Sunday to Tuesday, there were approximately 60,847 TAP day passes sold on board Metro buses.  Of those, 50,000 were regular fare day passes and 11,000 were reduced fare, senior/disabled day passes that were paid in cash on the bus and loaded onto TAP cards from bus fare boxes. 

In comparison to the prior week with paper day passes sold for the same sales period Sunday - Tuesday, TAP data showed little change on buses.

There were initial problems reported from the field that have been addressed. These are as follows:

· Fare boxes "freezing up" - This has been addressed with a simplified process for operators to load the day pass, once cash has been inserted into the fare box by the patron. 

· Fare boxes not recognizing a day pass to load to TAP card - This has been addressed with a small number of vehicles that required a software revision. 

· Reports that bus operators with busy, heavily trafficked lines were running out of TAP cards to issue to patrons - This has been addressed by each operating division.  Bus operators with insufficient cards have TAP cards replenished in the field as needed.  Also, operators reporting this condition are issued the necessary number of cards at their division the subsequent day as they report and receive their assignments. 

· Day passes that did not load properly onto a patron's TAP card - This has been addressed by rider education that reinforces  patrons must not walk away from the fare box prematurely before the day pass has few seconds to load onto the TAP card. 

The campaign experience thus far has been similar to other phased TAP implementation procedures.  Each day, there has been improvement to the operator and customer experience has they each become accustomed to the new smart card processes.   TAP and Transit Operations have been working in close collaboration to ensure as few complications as possible.  Daily updates will continue as we report the trend of TAP cards being re-used and re-loaded over the campaign period. This is in contrast to the custom of the daily issuance and disposal of paper tickets. 
FTA Assisted Environmental Management System

Yesterday, staff participated in a conference call with FTA and Virginia Tech on the progress of the FTA Assisted Environmental Management System (EMS) effort being conducted at the Red Line Yard.  Representatives from the City of Ashville, MTA Maryland, Worcester Regional Transit Authority, Massachusetts Bay Transportation Authority, and Orlando LYNX also participated.

Staff informed the FTA that we have formed sub-committees and have already completed a number of the deliverables.  These include drafting an Environmental Policy that has been evaluated by our major business units and will be under consideration in the April 2009 Metro Board meeting.  We have also completed assessing the Red Line Yard’s processes and have identified environmental risks.
Staff also reported that as with other properties, we have budgetary challenges here at the agency and in talking to our executives, are very conscious of the cost implications of implementing any projects that may come out of the EMS process.  The FTA has indicated that in the upcoming workshops, Utah Transit executives will present their experience and will provide actual case studies on how they have implemented their EMS cost-effectively.

There will be another executive conference call on April 14, 2009.
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