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	Memo from the CEO Regarding Streamlining the Agency & Restructuring our Service & Program Delivery 
The Los Angeles County Metropolitan Transportation Authority is at a critical juncture. In the midst of a major economic downturn, never has more been expected of this agency with regards the delivery of capital programs and day-to-day services.  

In order for us to successfully meet our broad set of programmatic and service commitments in a fiscally responsible manner we must act now to streamline the agency, restructure our service delivery, and markedly improve the management of our capital programs. Collectively, we are committed to three essential objectives:

· A sustainable operating model where what we buy and build we can afford to operate and maintain with consistently high quality;

· A world class transit system with the range, quality and speed to attract and keep the most discerning customers; and

· Accelerated expansion of our transit system through the planning and building of outstanding projects delivered on time, within budget, and with safety as job one.

Our challenge is to deliver this package of imperatives within the context of “The Great Recession.” We are committed to planning and acting now in a manner which serves to preclude more negative impacts on our customers and employees downstream. 

In the course of the next three months, we will lay out a comprehensive plan to achieve our objectives with minimum draw upon the agency’s reserves. We intend to enter FY11 with a new lean organization, a new service delivery model, and a focused agenda for capital programs delivery.

With the Board’s concurrence, MTA will be reorganized into six strategic business units:

· The Executive Office will be responsible for government relations, labor relations, safety, security, the Office of Management & Budget, the Office of Equal Employment & Opportunity, and Management Audit Services.

· Operations will be responsible for bus & rail transportation and bus & rail maintenance.

· Programs will be responsible for transit projects, highway projects, facilities projects, construction, engineering, planning, business development, and real estate.

· Customer Services will be responsible for service development, information services, external affairs, customer programs/services, and regional programs.

· Financial Services will be responsible for accounting, finance & treasury, revenue collection, and risk management.

· Administrative Services will be responsible for human services, procurement, materials management, and economic opportunity.

Our intent in restructuring is to ensure we more efficiently and effectively address the needs of our customers and the specific programmatic commitments proscribed in Measure R and our charter.

In parallel, we will be eliminating up to 260 non-contract positions during the remainder of FY10. This reduction will constitute approximately 20% of our non-contract positions and will be accomplished by the elimination of unfilled lower priority positions plus the carrying out of a voluntary severance program and a reduction in force program.

In April, we will bring to the Board a Comprehensive Service Restructuring Plan based upon the guiding principles of service quality, systems integration, and network rationalization. With the Board’s concurrence, this plan will be publicly vetted and fully implemented in FY11.

Concurrently, within the Programs SBU, we will be integrating and refocusing our transit, highway, and facilities programs with the construction, engineering, planning, business development, and real estate units. A new Programs Management Office will be a key component of this structure. In combining these organizational elements, our goal will be to ensure accelerated project delivery, enhanced customer & safety focuses, improved application of lessons learned consistent application of best practices, strengthened fiscal/control management, and enhanced operational & peer review. 

In the coming months, we will also be recommending to the Board the elimination of specific programs and activities from across the agency as a means of further reducing our expenditures.

Working together we will remake this agency to ensure that we successfully deliver on the myriad of expectations and commitments which exist for MTA. By planning and acting boldly today, we can bring our shared commitments to fruition in a manner which best serves our customers and our employees.
House Democrats and Republicans Act to Curb Earmarks in Fiscal Year 2011 Spending Bills

Today, Republicans in the U.S. House of Representatives moved to adopt a one-year moratorium on requesting earmarks in appropriations bills, authorizing legislation and tax measures. This action follows a move by Democrats in the House yesterday to ban all earmarks designed to benefit for-profit entities in Fiscal Year 2011 spending bills.  Significantly, Republicans and Democrats in the U.S. Senate have shown no inclination to curb the practice of seeking earmarks in annual appropriations bills. The action taken by House Republicans today does impact a number of earmark requests our agency has placed with area Members of Congress. The new policy adopted by House Democrats would not impact our agency because it would only affect for-profit entities.
Metro Bus vs. Car Accident

At 12:37 p.m. today, a Metro Bus was rear-ended by a car traveling southbound on Soto Street at Whittier Boulevard. The bus, line 751 was stopped at a bus stop picking up passengers at the time of the accident. A truck following the car that struck the bus tried to avoid hitting the car and overturned. There were 35 passengers on the bus at the time of the accident. Eleven claimed minor injuries and were treated at the scene and released. One passenger was transported to a nearby hospital. The individuals in both the car and truck appeared to be unhurt in the accident. Ch. 62 was at the scene and Media Relations staff responded to assist media at the location. The exact cause of the accident is under investigation.

ExpressLanes Draft EIR/EA Public Hearings Completed

On Tuesday, March 9, 2010 and Wednesday, March 10, 2010 we participated in Caltrans’ public hearings on the Draft Environmental Impact Report/Environmental Assessment (EIR/EA) for the proposal to convert existing High Occupancy Vehicle lanes  on the Harbor Freeway (I-110) and the San Bernardino Freeway (I-10) to High Occupancy Toll (HOT) lanes (also known as ExpressLanes). The I-110 hearing was held at the Los Angeles Orthopedic Hospital Foundation, and the I-10 hearing was held at the San Gabriel Valley Service Sector Council Chambers. 

At both hearings, staff presented an overview of the projects’ goals and schedule, roadway improvements, concept of operations, draft low income assessment, and draft administrative account fees. Ron Kosinski, Deputy District Director for Environmental Planning, Caltrans District 7, provided an overview of the Draft EIR/EA. The hearings were attended by approximately 75 people representing government, business, community, and non-profit organizations. In addition, approximately 85 viewers participated via live streaming on the web. The ExpressLanes website (www.metro.net/expresslanes) hosted links to the live webcasts, and both hearings utilized new media to encourage public participation.  

Primary areas of interest among participants included transponder distribution, outreach and education, job creation, roadway and pedestrian improvements, mitigation for low-income commuters, enforcement, toll technology and infrastructure, performance measures and transit improvements. Written comments may be submitted through April 2, 2010 to: Ron Kosinski, Deputy District Director, California Department of Transportation, Division of Environmental Planning, 100 South Main Street, MS 16A, Los Angeles, CA 90012. The Draft EIR/EA is accessible at the Caltrans website at http://www.dot.ca.gov/dist07/resources/envdocs/ and is also available for review and copying at the Caltrans District 7 Division of Environmental Planning, 100 S. Main St., Los Angeles, CA 90012 weekdays from 8:00 a.m. to 4:30 p.m.
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