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· Operations Retreat
Operations Retreat

Today, I participated with Division Managers and Executive staff from Operations in a management retreat. The purpose of the retreat was to reflect and reengage to develop a shared sense of purpose. It gave management from across the different areas of Operations the opportunity to recharge, bond and share ideas and concerns. We promoted core values and had constructive dialogue in the following areas: System Cleanliness, Employee Morale and Recognition, Service Improvements, ADA, Cost Effectiveness, Rules and Regulations, Customer Service, and Workforce Planning. The retreat also gave us the opportunity to take a step back and assess our progress while looking ahead and providing guidance to Operations through the upcoming months. It was a productive session and we will continue to meet and take time to evaluate our efficiency and effectiveness in an effort to improve service delivery and performance. 


	

	








